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MINUTES

Key Largo Wastewater Treatment District (KLWTD)
Board of Commissioners Meeting

January 18, 2006
98880 OVERSEAS HYW, KEY LARGO, FL 33037

The Key Largo Wastewater Treatment District Board of Commissioners met for a regular
meeting on January 18, 3006 at 5:00 PM. Present were Chairrman Glenn Patton,
Commissioners Gary Bauman, Andrew Tobin, Claude Bullock and Charles Brooks. Also
present were General Manager Charles Fishburn, District Counsel Thomas Dillon, Board
Clerk Carol Walker, and all other appropriate District Staff.

The Pledge of Allegiance was led by Commissioner Bauman.

Approval ofthe Agenda

The agenda was approved with the following changes; the General Manager's
Employment contract was moved to the beginning of the agenda. Chairman Patton
requested that an item concerning the Letter to the Editor, by Commissioner Brooks be
added for discussion, Mr. Dillon requested an item on the Lien Legislation and one on the
Area of Critical State Concern be added under Legal. Mr. Fishburn requested that an
item dealing with a reinspection fee be added.

MOTION: Commissioner Bauman made a motion to approve the agenda as
amended. Commissioner Tobin seconded the motion.

Vote on motion

MEMBER YES NO OTHER

Commissioner Tobin X

Commissioner Brooks X

Commissioner Bullock X

Commissioner Bauman X

Chairman Patton X

Motion passed 5 to 0

KLWTD Board, Meeting Minutes
January 18, 2006



Public Comment

The following persons addressed the Commission: Mr. Richardson, 35 Orange Drive,
who requested clarification on the KLTV, KLP and Plant projects. Hal Heim, Key Largo
asked if the District is financed to handle its responsibilities. Chairman Patton stated that
the District is.

SEE ATTACHED MINUTES FOR

GenrealManager's Employment Contract
AND

Commissioner's Items

KLWTD Board, Meeting Minutes
January 18,2006
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I EXCERPT OF PROCEEDINGS
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3 CHAIRMAN PATTON: General Manager Report, Item No.

4 K-12. That is the general new employment agreement for

5 the general manager, and we have Commissioner Brooks

6 that has some opinions about this, and I would like --

7 do you want to lead off, Commissioner Brooks? You have

8 five minutes on your first round, and then we'll go

9 from there.

10 COMMISSIONER BROOKS: Well, I think my letter was

II self-explanatory. Along with the letter you've all

12 been given a petition that I started to circulate with

\ 13 a few groups. I. didn't pursue this too big.

14 And I did pick up on a comment here about

15 commissioners expecting the hall to be crowded tonight.

16 One of the things I got thinking about as far as

17 getting a crowd in here, we don't have the seating for

18 them. And most of the people I deal with on a day-to-

19 day basis are rather elderly, and so I got to thinking,

20 if we got 50 people in here we've only got 20 chairs.

21 But nonetheless, as normal response as far as

22 people coming in have been small or non-existent here

23 tonight. But that doesn't mean my letter and my

24 petition didn't solve or answer the question I went

25 after from the last meeting when Mr. Fishburn proposed
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1 his salary increase. And that was listening to the

2 Board and leaving here with apparently, at least a

3 majority of the Board was willing to grant Mr. Fishburn

4 a $20,000 increase. And I needed to go to the people.

5 That's who I work for. I work for the people. I don't

6 work for the other Board Members here, and I don't work

7 for the staff. And my responsibility is to them. And

8 with this type of salary increase, it's something that

9 I had to go and get their input.

10 I have been receiving input continuously right up

11 to about 15 minutes ago when I had a couple say come

12 over, I want to sign your petition. They heard about

13 it in the Civic Club but they didn't have a key to get

14 there.

15 And anybody I've talked to, and which is also

16 surprising, not only the amount of the salary request,

17 but the fact that Mr. Fishburn is not interested in

18 following through with his commitment until May 31.

19 That's what seems to bother a lot of people.

20 The last person that signed one of these petitions

21 you have in front of you, of which there's 77

22 signatures here, that was his main point, that Mr.

23 Fishburn made a commitment to go to May 31st at the

24 salary that he's at.

25 Notably as I approached a couple of groups is that
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1 nobody refused to sign, and where presented in a group,

2 everyone present signed. So, and anybody I've talked

3 to response to this is shocked at the amount of the

4 salary increase.

5 On top of that -- who's keeping time here? You

6 are?

7 MS. WALKER: You have a minute and 33 seconds.

8 COMMISSIONER BROOKS: Okay. On top of that, the

9 district just approved a budget, and --

10 COMMISSIONER TOBIN: Point of Order. Charlie is

11 the proponent of this, and I really don't want to limit

12 him to five minutes. If he's got a prepared statement

13 of reasons, I think we ought to --

14 CHAIRMAN PATTON: And he's got another five

15 minutes, but we did agree to set the agenda this way,

16 and it's the only way I can control this.

17 COMMISSIONER BROOKS: Well, I can go with that

18 because I'd like to hear from the other commissioners,

19 but I wouldn't want to limit it to two rounds. If we

20 had to go three, we'll go three.

21 CHAIRMAN PATTON: Well, we set the agenda. Unless

22 everybody's in agreement, we agreed to that a moment

23 ago, okay, and I would like to stay with that, because

24 that's an hour discussion on this one subject, an hour.

25 If we can't resolve this among ourselves in an hour,
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1 you know, I mean I think that's plenty of time.

2 COMMISSIONER BROOKS: Well, I disagree, but if you

3 want to cut me off, go ahead and do it.

4 CHAIRMAN PATTON: I mean it's up to the Board's

5 pleasure. What --

6 COMMISSIONER BROOKS: Go ahead and do it.

7 COMMISSIONER BULLOCK: I don't think anybody's

8 going to change their mind on this issue.

9 CHAIRMAN PATTON: But an hour is appropriate?

10 COMMISSIONER BULLOCK: An hour's appropriate to do

11 just about anything, in my opinion.

12 CHAIRMAN PATTON: Yeah. Mr. Bullock? An hour?

13 Let's keep it to an hour, if we can.

14 COMMISSIONER BROOKS: How much more time do I

15 have?

16 MS. WALKER: A minute and 12 seconds. I stopped

17 it when you guys started.

18 COMMISSIONER BROOKS: You stopped it with that.

19 Okay. In doing some research on the Internet, we have

20 a Resolution 12-09 which was stated in the letter of

21 which we approved, and looking at the agenda request

22 form, the pool for salary adjustments has been reduced

23 from 25,000 to 16,750, and we, we increased to hire

24 the -- I keep -- since we changed the name, the

25 customer service clerk. But the Board has gone through
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1 extensive deliberations to set a budget, and my letter

2 I think said that if we grant this salary increase, it

3 looks like, depending on what number you look at, that

4 we'll be paying Mr. Fishburn about 30 percent of the

5 total salary budget for the year 2006, and to me that's

6 just, just outlandish.

7 On the medical payments we also established that

8 the Board would not pay medical payments.

9 MS. WALKER: Time.

10 COMMISSIONER BROOKS: That's it?

11 CHAIRMAN PATTON: Mr. Tobin, if you'd like to

12 yield more time to him?

13 COMMISSIONER TOBIN: I would.

14 CHAIRMAN PATTON: Okay. You want to yield your

15 time to him?

16 COMMISSIONER TOBIN: I would.

17 CHAIRMAN PATTON: Five minutes. You have five

18 more minutes, Charlie.

19 COMMISSIONER BROOKS: All right. I think I've

20 covered those three points.

21 It's a matter of what the job is worth. The --

22 see what I did, I had some salaries I had pulled out

23 here, and it's interesting that Mr. Fishburn, on what I

24 have pulled out, he's at the median pay, median pay

25 right now, or a little bit above.



1 I happened, as we all do, okay, I happened to look

2 on the Aqueduct, and they're looking for a director of

3 engineering, salary 83 to 102,000. The location is in

4 Key West. The requirements are a PE, engineer, which

5 Mr. Fishburn does not have. It has a lot of skills in

6 here which apparently he would, he would not qualify

7 for. I have, I went through Yahoo Hot Jobs and -- now,

8 keep in mind, folks, I'm trying to keep the

9 qualifications and so forth within what we may think

10 this is, and the salary would start from 88,000 to 106.

11 Median was 94, and that's with Yahoo, and that again I

12 believe is a, that's a field engineer; two jobs

13 available.

14 And going to Miami/Dade College who's looking for

15 a full time employee, relevant work experience five to

16 seven years, which incidentally Mr. Fishburn comes from

17 the auto industry, and he doesn't have the experience

18 in the wastewater industry. Top salary there is

19 77,000. And some extensive job requirements that I

20 don't see where Mr. Fishburn qualified.

21 I'll submit these to the Board.

22 Here's one from 53 to 69, and that's a Bachelor's

23 degree, which might be equivalent to Mr. Fishburn's

24 engineering degree, but the salary, the top salary

25 there, and that's an executive vice president, and it's
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1 a government job.

2 Okay. I'm looking at another one, salary range 40

3 to 96. So on a matter of what, what's the job worth, I

4 don't think — oh, okay. Now, on performances, and it

5 was discussed today at the BOCC when Willie's raise

6 came up, was a matter we don't know what performance

7 is. I have Board members telling me he's doing a good

8 job. I may not have that same opinion. He may be

9 doing a good job in some areas, but not in other areas,

10 as I had mentioned. He's not bringing things to the

11 Board to give us, good things to base our decisions on,

12 and that's his job.

13 On two occasions recently Mr. Tobin and Mr. Bauman

14 requested before I vote on this bring me a

15 comprehensive review. Give me other options. And that

16 has not been coming from the manager.

17 Am I still going on time?

18 MS. WALKER: Minute 27 seconds.

19 COMMISSIONER BROOKS: Left?

20 MS. WALKER: Yes.

21 COMMISSIONER BROOKS: Your five minutes is longer

22 than mine. Okay.

23 COMMISSIONER TOBIN: It's called a lawyer's five

24 minutes, Charlie.

25 COMMISSIONER BROOKS: Okay. I had mentioned some
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1 time back when I was chairman about nine items I had

2 wished on a particular item Mr. Fishburn brought us.

3 He took six months to, to prepare a work order which

4 constituted —

5 MS. WALKER: One minute.

6 COMMISSIONER BROOKS: -- when we finally — what?

7 MS. WALKER: One minute.

8 COMMISSIONER BROOKS: We finally got the work

9 orders, and it took three sessions before we got a work

10 order we could pass. Actually it was two work orders.

11 It was the CPH and the Arcadis work order. We also got

12 the same thing in the letter, and I didn't, I really

13 don't want to go into performance on this. I'd like to

14 really bring this down to the merits of whether the

15 raise is appropriate now.

16 So from my point of view, I believe the, my fellow

17 commissioners should, we should get together, like they

18 said at the BOCC, work out a workshop with the manager

19 between the Board Members where we can openly discuss

20 in a free-for-all, and see if we can get down to some--

21 MS. WALKER: Time.

22 COMMISSIONER BROOKS: — consensus as to what the

23 job requirements are, the performance is, and what the

24 salary should be for that performance.

25 CHAIRMAN PATTON: Commissioner Bullock or who
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1 wants to go first? Commissioner Bullock.

2 COMMISSIONER BULLOCK: I'm a strong proponent of

3 trying to stay within budget, and with that in mind, I

4 think the possible -- not the possi — but that the

5 amount of the request does not fall within the budget,

6 I think it would be up to the Board to make another

7 decision if we want to increase the budget in that

8 specific area. But I don't think just to go and

9 arbitrarily make that decision tonight to go ahead and

10 give him a 20 percent increase is in line with my

11 thinking at this point.

12 I'm inclined to think that the postponement would

13 be more in line at this point than moving ahead on it

14 tonight. Unless there's something that we're not aware

15 of that is in the background with respect to some

16 possible future employment on the part of Mr. Fishburn.

17 I don't know what his, whether there's something

18 out there that's driving the urgency on his part to do

19 this now, approximately three months in advance, other

20 than some times it takes us a month or so to get

21 something through. So that would be my basic comment

22 on it at this point.

23 I don't know that tonight, unless -- until I hear

24 the rest of the story I'm prepared to make a commitment

25 one way or the other.
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1 I'm not going to -- I'll give that time to Charlie

2 or somebody else if they need it, the rest of my time

3 on this first go-round.

4 CHAIRMAN PATTON: What did he have left?

5 MS. WALKER: Three minutes and 23 seconds.

6 COMMISSIONER BAUMAN: Point of order.

7 CHAIRMAN PATTON: Yes.

8 COMMISSIONER BAUMAN: We discussed this pretty

9 extensively at the last meeting. It was kind of a

10 round robin sort of thing. Andy was not at the last

11 meeting.

'12 CHAIRMAN PATTON: Right.

\ 13 COMMISSIONER BAUMAN: So we haven't heard what

14 Andy has to say about this yet, so I'd like to give

15 those three minutes or whatever you can give him so he

16 can, he can get his say on it. I know what Charlie

17 feels, I know how the rest of the Board feels. I don't

18 know how Andy feels.

19 COMMISSIONER TOBIN: Well, I, I think that Chuck

20 has done a good job and he deserves a raise. Whether

21 or not it starts next month or the month after or June

22 1st I think is, you know, not that important. I've

23 been, and I think this Board has a history of

24 deliberating things, and re-deliberating, and trying to

25 figure things out. And I don't think that's a
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1 negative. I think that the more time we spend on

2 things the better our decisions are.

3 So, and I also don't like cutting people's time

4 off. If somebody wants to talk for an hour on a

5 subject, that's fine because it helps me to I think

6 make a better decision. And that's with all due

7 respect to the Chair and --

8 CHAIRMAN PATTON: Well, I mean that's just what we

9 had agreed on, you know, to start with.

10 COMMISSIONER TOBIN: No, I understand, but —

11 CHAIRMAN PATTON: So I'm just trying to keep order

12 and not have a free-for-all here.

13 COMMISSIONER TOBIN: I know what it's like --

14 CHAIRMAN PATTON: You know what the intent is.

15 COMMISSIONER TOBIN: I know what it's like to be

16 the chairman.

17 CHAIRMAN PATTON: You know what the intent is.

18 Okay. We all decide to extend it to another round, a

19 third round, so be it.

20 COMMISSIONER TOBIN: Okay. So I would like to

21 give Chuck a raise. I think he's done a good job. I

22 think we hired him at a slightly below, below market,

23 and I think he does more than just a general manager's

24 job. I think he does a general manager, I think the

25 construction management, the current project, the next
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1 project, the rates, I mean he wears a lot of different

2 hats. And I would agree with Charlie, he's not

3 perfect.

4 So, you know, if nobody's comfortable in moving

5 forward immediately tonight and wants to go into some,

6 you know, one-on-one negotiations, or have a workshop,

7 I can live with that, or if it's the will of the Board

8 to set a number tonight we can do that too.

9 We sort of just picked this number out of, out of

10 thin air, and, you know, well, those are my thoughts.

11 CHAIRMAN PATTON: Gary.

12 COMMISSIONER BAUMAN: Okay. I want to offer a

\ 13 compromise because I think he's done a good job too. I

14 think he deserves an increase, but I think Charlie

15 brought up a lot of good points. And so here's my

16 compromise.

17 That we drop the 500 a month health care until

18 we've got a comprehensive health care plan in place for

19 all of our employees that we vote on and accept; that

20 we approve it but have it start on June 1st, and have

21 the contract for two years; a 10-K boost this year and

22 a 10-K boost next year. That will get you to 112 over

23 a two-year period. And I think that, I think that does

24 what the Board wants, which is keep you around, make

25 sure you're properly paid, but at the same time don't
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1 bust the budget all in one year. And hopefully we can

2 get some consensus on some sort of compromise.

3 You know, everybody knows how I feel. I think you

4 should get the raise when the first project is done and

5 working, and that's going to be clearly by June 1st.

6 CHAIRMAN PATTON: No other comment?

7 COMMISSIONER BAUMAN: I'm complete.

8 CHAIRMAN PATTON: Okay. And I will follow up. My

9 issue here is I think we're going about this all wrong.

10 I think Charlie's letter was rather myopic and only

11 focused on one issue, and that was -- and measured the

12 performance of the manager in the wrong way, and

13 basically dealt with it rather in the wrong direction.

14 And this is my point. There was one number in his

15 letter that was not mentioned, and that is basically

16 this —

17 COMMISSIONER TOBIN: Watch the top, Glenn.

18 CHAIRMAN PATTON: Most important number is $11,000

19 per EDU. If I thought Mr. Fishburn would increase the

20 cost to every taxpayer in this — with this raise would

21 increase the taxpayer, cost to each taxpayer in this

22 county by one penny I wouldn't vote for it. Okay. If

23 you take his raise and add his raise and divide it by

24 the number of EDUs in this county, basically you get

25 $1.63 increase. Would be $11,101.63. Okay. The goal
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1 of Mr. Fishburn, okay, and based upon his performance

2 just in the engineering phase of what we just went

3 through with CPH, Arcadis and MWH and everything, and—

4 is this.

5 Okay. The facilities plan first proposed at

6 $350,000 went to Wyler. He saved basically $208,000.

7 The engineering collection system was first proposed at

8 $916,000. It came in at 694. Basically a savings of

9 $221,000.

10 The engineering first proposal for the

11 transmission line came in at 249. Mr. Fishburn,

12 because he looked at every line item on the thing,

f 13 brought it down to $197,000. A savings of $52,000.

14 Okay. The treatment plant, $794,000. He came in at

15 762, a savings of $52,000. A total savings just in

16 this, and I re-did these numbers, of almost a half a

17 million dollars that Mr. Fishburn has saved this, this

18 district.

19 His objective, his objective and his goal is to

20 bring basically the EDU costs closer to $10,000 per

21 EDU. Mr. Fishburn has saved this county, this district

22 more money than, than his salary times five in one

23 year, as far as I'm concerned. Okay. So I think he's

24 worth every penny he's asking for, okay, and he has

25 done so many other things.
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1 He's led the charge to the design/build,

2 bid/build, okay. He's negotiated things line by line,

3 and saved the district a ton of money. He's worked 60

4 hours a week. He was here on Monday which is a

5 government holiday. He has set a high standard. He

6 has his heart and soul in this job. The district is

7 well-served by his super dedication to this district.

8 Also, this Board made a decision in I think it's

9 December '03 to go to USBF, okay, a decision that they

10 went to and against the advice of Mr. Fishburn and

11 everybody else that was in engineering staff on the

12 Board at the time, and that has wound up -- and, by the

13 way, Charles Brooks led the charge basically to USBF.

14 That wound up costing a claim from Haskell of $300,000.

15 So if anybody's cost this district money, it's not Mr.

16 Fishburn per EDU.

17 The cost, the money that Mr. Fishburn has saved

18 and reduced in cost per EDU is what we have to keep our

19 eye on. This is our goal. This is the important

20 number, not $22,000 that Mr. Fishburn may get.

21 MS. WALKER: One minute.

22 CHAIRMAN PATTON: Okay. And it's paramount for us

23 to keep good employees here and have them have

24 longevity so we have the highest and best quality.

25 This is the best district in the county in putting
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1 wastewater systems together, and moving forward for the

2 benefit of the taxpayers. And I think it's very petty,

3 small-minded, and if you can't see the trees for the

4 forest, as far as looking at this as a budget-buster --

5 and by the way, I'll have Marty report, it is not a

6 budget buster, it is within budget. I have an e-mail

7 to that effect.

8 Okay. And he is more than just an engineer. He's

9 a district manager. He is comparable to Reynolds on

10 the FKAA, and Reynolds makes 150 grand a year, or close

11 to it, with fringe. Well, I don't even know if it's

12 with fringe, but you have to look at the numbers that

13 Charles just gave you. Mr. Fishburn's not getting any

14 fringe. And most employment jobs, you have to add 30

15 percent for fringe. And he's not getting any of that—

16 well, 25 percent.

17 And I'll sum this up a little bit more on my next

18 round.

19 COMMISSIONER TOBIN: I'm going to yield some more

20 of my time. You're on a roll.

21 CHAIRMAN PATTON: Okay. Well, no I basically at

22 this point I would like Charles to have his say at this

23 point, and I'll finish up after the second round.

24 COMMISSIONER BROOKS: Well, first of all, I have

25 tried to keep personalities out of here, and I object
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1 I'm suggesting that what we do between now and the

2 31st is that we perhaps hire a consultant because I

3 have some misgivings about how we're managing our labor

4 force, and whether we're, we're using people in this

5 organization, they have qualifications and we're using

6 them in clerical positions. And I think that's a

7 mismanagement of the labor force.

8 What I have gone through — when Mr. Fishburn came

9 on I took him all over this county to try to help him

10 get involved with the people that I have been involved

11 with over the time period. What concerned me was when,

12 when Mr. Fishburn made his presentations, and I told

13 this way back, stop using "I," you're representing the

14 Board. And that's the one thing I have a problem with,

15 with the personality as I said I didn't want to get

16 into performance.

17 And if you're going to take action, let's see how

18 we go on this now because I have some technical issues

19 I would like to point out, if you're going to take

20 actions on this proposal as (unintelligible) today.

21 If I may reserve that, Mr. Chairman?

22 CHAIRMAN PATTON: Sure.

23 Mr. Tobin.

24 COMMISSIONER TOBIN: I have nothing further to say

25 right now.



I#PN
19

1 strongly to you, because it wasn't just me, this Board,

2 Mr. Chairman, did select USBF at a particular time, and

3 it was backed up with science.

4 CHAIRMAN PATTON: We'll get into that at length,

5 I'm sure, in a little bit.

6 COMMISSIONER BROOKS: I don't know why we would

7 get into that at this point because it has nothing to

8 do with this raise thing.

9 The — my suggestion for a remedy in this

10 situation is that we take no action on the existing

11 contract until May 31st, that we, the Board establish a

12 criteria of performance including timeline dates for

{ 13 accomplishing tasks. The Board has never had that.

14 The Board has asked for it repeatedly. Task the

15 manager with limited time for him to produce to the

16 Board comprehensive overall district plan.

17 Commissioner Patton, at one time when you were a

18 new commissioner you said we need a plan. We have not

19 seen one presented to this Board. We have been getting

20 what I call copy and paste piecemeal direction, at

21 least to the Board. This does not negate to what Mr.

22 Fishburn does with the contractors. But as far as

23 giving the Board the necessary information to make an

24 intelligent decision efficiently has not been provided

25 to this Board.
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1 CHAIRMAN PATTON: Claude.

2 COMMISSIONER BULLOCK: I have a strong respect for

3 Mr. Fishburn --

4 (Tape 1, Side A ends. Side B continues as

5 follows:)

6 COMMISSIONER BULLOCK: -- in the form of an

7 increase. I'll go along with the majority of the Board

8 with respect to what they think is the fair amount. I

9 don't know that -- I'm not opposed to making a decision

10 tonight, and I can make a decision tonight. I just

11 hope that it would be one that he would be content with

12 as well, and of course we don't have his response at

13 this point.

14 CHAIRMAN PATTON: Well, what I plan to do is after

15 the, after the — before the motion is made I'd like

16 Mr. Fishburn to talk to the Board and get his final

17 input.

18 COMMISSIONER BULLOCK: Okay.

19 CHAIRMAN PATTON: After — before we make a

20 motion. Okay?

21 COMMISSIONER BULLOCK: Okay. Because that's,

22 that's one concern I have, and as I raised earlier,

23 whether or not there's something driving this in the

24 background that we're not aware of.

25 CHAIRMAN PATTON: Right. I very much plan to have
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1 Mr. Fishburn make a presentation of what his desires

2 are and his final input before we make a motion.

3 COMMISSIONER BULLOCK: I think that in the area of

4 trying to justify the net worth of an individual in a

5 position becomes more of an overall big picture

6 performance issue as, along the lines of what you

7 presented.

8 Now, I think somewhere I picked up a piece of

9 paper that said he replaced two people, and that he's

10 doing the job that two people besides himself were

11 doing before. Timewise I would question the statement,

12 but on the other hand, the knowledge and experience of

13 having the capability to cover those areas to some

14 degree of reliability has, at least in my mind, shown

15 me that Mr. Fishburn is pretty good at handling what he

16 says he can do.

17 And from that standpoint he's got a tough job on

18 his hands. We're in the start-up. He's being a

19 construction manager, and a construction manager of

20 $140 million projects are not people that are being

21 paid $90,000 a year to manage a project on that nature.

22 But in addition to that, he's having to staff and

23 bring along with him a staff, an attorney, and put

24 together things that we request of him in addition to

25 all of these duties as a construction manager of $140
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1 million project. So from that standpoint he's

2 underpaid. He was underpaid from the day we hired him,

3 from that point of view. He took the job, he's doing

4 the job for us, I think, and I guess that's about what

5 I have to say on it.

6 COMMISSIONER TOBIN: I do have a comment if I

7 could, if I haven't lost my turn.

8 COMMISSIONER BAUMAN: I yield.

9 COMMISSIONER BULLOCK: I yield.

10 COMMISSIONER TOBIN: Are you through?

11 COMMISSIONER BULLOCK: I'm through.

12 COMMISSIONER TOBIN: Okay. All right. I've had

V 13 my fair share of disagreements with Charlie, but I have

14 always, you know, respected his dedication, and I am

15 always interested in other points of view. And it's

16 not easy to sit up here and to tell an employee or all

17 the employees that, you know, you're not going to give

18 them a raise or you're not going to give them benefits.

19 It's a tough responsibility to have to do this in the

20 public.

21 So — and I don't want to lose sight of the fact

22 that we all, you know, are trying to do the right

23 thing, not only for the district employees, but for the

24 public at large that's, you know, was getting free

25 wastewater service with septic tanks and now has to pay
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1 he needs to understand at least the position of the

2 Board and the public.

3 So that would be my suggestion, that we delay this

4 one more, one more meeting and designate either Claude

5 or Gary to, you know, sit down and negotiate with him,

6 and come back and see if there's a mutual number.

7 Gary, you threw out -- you did the same thing that

8 Chuck did, you threw out a number, and, you know, that

9 may be acceptable. He may feel it's, it's not

10 acceptable, maybe it's an insult. But I don't, I don't

11 think that this forum is the best way to just throw out

12 numbers.

13 He threw out a number, we're throwing out a

14 number. I think there's a missing step which is a

15 negotiating'process. So that's my suggestion.

16 CHAIRMAN PATTON: Gary.

17 COMMISSIONER BAUMAN: Let me just say again that

18 except for perhaps one commissioner there are four

19 commissioners that have all praised Mr. Fishburn's

20 performance. So that's not the issue. Okay? He's got

21 four votes that he's doing a very good job.

22 The question is, should we -- well, there are

23 several questions. Should we tear up his current

24 employment agreement early, should we bump him --

25 clearly we should — and then how much to bump him.
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1 a lot of money.

2 My only comment about the process that we're going

3 through is that, you know, Chuck proposed a number, and

4 we debated it, and I'm not so sure that that's the best

5 way to do it because he sort of picked the number that

6 he was comfortable with, and I can live with that

7 number. But I'm -- when we get an objection, it's time

8 to now put together a process that, you know, puts

9 rationale and sort of meat on the bones.

10 And I think when Claude first said, you know, I

11 think maybe we ought to defer this, and Gary — I would

12 like to see some one-on-one negotiations with a Board

13 Member. I don't think it should be Charlie because I

14 think he's really staked out a position. And I'm

15 suggesting either Claude or Gary negotiate, come to an

16 understanding on where this number, why this number,

17 and why this number now.

18 Claude, you have experience with, with working for

19 Dade County, and Gary, you've got a lot of experience

20 in employee issues, and then come back to the Board at

21 the next meeting, and have a real short, you know,

22 here's what we talked about, here's what his position

23 is, here's what I said, and do it at the next meeting.

24 I just think we need a little bit more negotiating so

25 that we understand his position, and why, and I think
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1 And those are the only three issues as far as I'm

2 concerned.

3 And Andy's suggestion that we get into some

4 negotiation with Chuck, maybe that will work. I'm a

5 little worried about it because if I was the one who

6 was doing it, and maybe Chuck and I came to some sort

7 of compromise, and I brought it back to the Board, and

8 the Board still didn't like it, this process could go

9 on forever and ever and ever. So that worries me.

10 But I'm willing to -- I suspect that Claude would

11 be willing too -- to sit down one-on-one with him and

12 see if there was a middle ground somewhere. And if

13 there is, to bring that back to the Board. So --

14 CHAIRMAN PATTON: And we can hear from the manager

15 tonight on those suggestions.

16 COMMISSIONER BAUMAN: Good

17 CHAIRMAN PATTON: He may have some suggestions to

18 that effect.

19 COMMISSIONER BAUMAN: Okay. I'm through.

20 CHAIRMAN PATTON: Okay. I have one other thing to

21 make the Board aware of. And this is, this is to me

22 paramount in this process, and that is to keep Mr.

23 Fishburn happy enough that he continues to crusade for

24 the swift implementation of this wastewater district

25 system. I think it's paramount.
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1 that Charlie wants to manage Mr. Fishburn, micromanage

2 him, and like, for example, when he joined the Key

3 Largo Chamber of Commerce Charlie was very upset about

4 that.

5 I don't think that our manager should be

6 micromanaged and not given a full head of steam, let

7 him run with the issues, and basically I feel that it's

8 very, very important to have the manager implement the

9 Board's policy and get the job done within the Board's

10 policy. That's his job, is to implement. We set

11 policy, he implements.

12 And I cannot — you know, the bottom line for me

r^ 13 is I have to vote considering what's in the best

14 interest of the taxpayers in this district. And

15 because I have that in my heart, and that is, you know,

16 paramount to me, I think paying him properly and making

17 him happy is going to save this district millions of

18 dollars. And it's going to save the taxpayers millions

19 of dollars in the long run.

20 So I, I, you know, as far as I'm concerned, the

21 bottom line, I don't think his request is unreasonable.

22 I think it's — I'll talk to anybody, and I think I can

23 justify his increase, and the fact that he, you know,

24 he can get health care benefits and make him happy in

25 the long run.
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1 To me it is urgent to move forward in an

2 aggressive manner to get the job done. Okay. To me it

3 is absolutely, there is an urgency to clean up the Keys

4 near shore water. As far as I'm concerned, the Keys

5 near shore waters is an environmental crisis. It's an

6 environmental disaster.

7 When you go back over there on those Key Largo

8 Trailer Village and Sexton Cove and some of those

9 places, there's not a fish anywhere around to be seen.

10 And I was over there when I was a kid, and it wasn't

11 that way. And it's because people are over there

12 pooping in the canals. It's basically what it boils

f 13 down to.

14 Don't quote me on that, please, Steve. Please.

15 Okay, don't quote me on that. That was off the record.

16 Okay?

17 But the bottom line is, you know, you know, as far

18 as I'm concerned, it is urgent. And I think everybody

19 in the community understands that now. And we need a

20 swift, you know, an aggressive manager that has his

21 heart and soul in this job. Not one that is

22 micromanaged.

23 When, when — and I feel, you know, I mean Charlie

24 Brooks, I mean his dedication to this community in the

25 past and right now has been unquestioned. But I feel
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1 I've worked with a lot of people on the fire

2 department and been in government for over 30 years,

3 and, you know, I've never seen a man as aggressive as

4 far as wanting to get the job done and doing as good a

5 job from — in a quote, unquote, government job as Mr.

6 Fishburn. He's done an excellent job as far as I'm

7 concerned, and really has his heart in the right place.

8 And that is paramount. And voting for him I think

9 we will get and serve the district taxpayers well by

10 getting the best bang for the buck, as I said before.

11 So that's basically my comments. Without any

12 other discussion on this, I would like to hear from Mr.

13 Fishburn, and then Marty, if, about where we really

14 stand on the budget, as far as whether this is a budget

15 buster or not, and what that resolution actually said.

16 Without objection?

17 COMMISSIONER BROOKS: I may have some comment

18 about what you're doing, but I'm not sure what you're

19 doing right now, but I would like to hear from Mr.

20 Fishburn and Marty first.

21 CHAIRMAN PATTON: Yeah. Well, that's what my

22 intent was, to hear from them.

23 COMMISSIONER BROOKS: Okay.

24 CHAIRMAN PATTON: Mr. Fishburn, you have the

25 floor.
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1 MR. FISHBURN: I'm reminded of the football

2 players and basketball players negotiating their

3 salaries right now at arbitration where when you go in

4 it's either you, it's the number you went in -- and

5 that's really what I feel, that at 92, stick with it,

6 the 106 today, if you want to go to June it's one

7 point. I believe take 30 percent on top of any of

8 those numbers, you take 120 and divide it by 1.3, which

9 is the 30 percent benefit package everybody else has in

10 this county, that's 92,000.

11 The other thing, there's two other candidates that

12 you interviewed that are still available. And I think

13 some of you would have enjoyed them at 60,000 or

14 70,000. They would have done exactly what you did, and

15 they would have hired Synagro to run the plant; they

16 would have continued design build, and I'd just show up

17 and cut the ribbon. And that's what you're going to

18 get, and have at it.

19 And like I said, like I said, I'm insulted, I'm

20 embarrassed. This kind of stuff undermines my

21 negotiations with the contractors and everybody else.

22 Everybody's embarrassed. I'm embarrassed by my current

23 salary.

24 When I -- one of the keys -- when I settled the

25 $1.1 million lawsuit brought by Haskell against us for
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1 $300,000, they gave me their confidential lawyer's

2 notes to bring back to the Board, which they never

3 would have done if they thought I didn't speak for the

4 Board. In other words, because that would have hurt

5 them had they gone on to trial. In other words, if I'd

6 have come back, and it was 119,000, and you guys said,

7 no, Fishburn, it's 50,000, Haskell would have been

8 damaged because I literally have their, their package.

9 And that's the kind of stuff.

10 And it's the same with the contractors. If CPH

11 thought they could go to individual Board Members and

12 interrupt my negotiations or that I don't really speak

13 for the Board, you're not going to get the bottom line

14 number. And that's what your $60,000 person will do,

15 is just, as we see it elsewhere in the county it's

16 919,000 that was low bidder, let's go. Bang, bang,

17 bang.

18 New design/build for sure. Lot less work. Why

19 not design/build/operate? I'm not even sure you'd need

20 me. Sit here in the office, sign the contract, send me

21 a monthly status report of what you're doing. And, you

22 know, no inspectors in the field, you know, look at the

23 pipes, the other pipes in the ground, you'll see it's

24 all caved in. It will be 20 years before you realize

25 what we've all done, that the INI (phonetic) -- Ocean
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1 Reef's collection system is a piece of garbage.

2 Oh, by the way, Ocean Reef also is not even

3 repairing it. In other words, they don't even know

4 about it. Their Board doesn't know about it.

5 Like I said, you get what you pay for, and you may

6 find out soon. Thank you.

7 CHAIRMAN PATTON: Thank you. Do you have any

8 questions?

9 COMMISSIONER BROOKS: I have a question for him.

10 Did I hear you say that if, if the Board puts this

11 off until June the 1st your price is then 120? Is that

12 what I heard?

{ 13 MR. FISHBURN: That's correct. Since you want to

14 hold it for two years, I'll hold that for two years

15 then.

16 COMMISSIONER BROOKS: Wait a minute, hold what for

17 two years?

18 MR. FISHBURN: The 120,000. My opinion I should

19 have gotten a raise last June.

20 COMMISSIONER BROOKS: All right. So in your

21 proposal that you put here, your original proposal at

22 the last meeting was for a one-year contract?

23 MR. FISHBURN: Yes.

24 COMMISSIONER BROOKS: And this proposal is for a

25 two-year contract?
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1 MR. FISHBURN: That's right.

2 COMMISSIONER BROOKS: Is that correct? Okay.

3 And you're telling the Board at this point, if they

4 don't give you 106 now, that you're, when we come back

5 on the 31st of June for negotiation, you're requirement

6 will be 120,000; is that what you're saying?

7 MR. FISHBURN: If you do nothing tonight?

8 COMMISSIONER BROOKS: That's correct.

9 MR. FISHBURN: That would be my thought, yes.

10 COMMISSIONER BROOKS: Okay. And in your 106 that

11 you're proposing here, you also propose a $500 medical

12 payment?

( 13 MR. FISHBURN: That's correct. We lost our number

14 one candidate for operator last week because of

15 benefits. How long do you think I can continue to

16 employ people without benefits?

17 COMMISSIONER BROOKS: Mr. Fishburn, I'm talking

18 about your situation. I'm not talking about your plant

19 manager, okay?

20 So are you also demanding the 106 now, plus the

21 500 at this point?

22 MR. FISHBURN: I'm not demanding anything. I'm

23 saying I, that's what I believe is fair.

24 COMMISSIONER BROOKS: Okay. But you are saying

25 that if we don't do anything tonight -- so my question,
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1 let me rephrase it. My question would be, if we don't

2 do anything tonight, and we withhold the 500 for

3 medical premiums, what would be your demand -- well,

4 it's already 120 —

5 COMMISSIONER TOBIN: You know, I want to make a

6 point of order.

7 CHAIRMAN PATTON: Point of order.

8 COMMISSIONER TOBIN: This is exactly what I did

9 not want to get into. I really think that this --

10 CHAIRMAN PATTON: That's fine.

11 COMMISSIONER TOBIN: — is so counter-productive.

12 It's just going to create a —

13 CHAIRMAN PATTON: Charlie, are you finished, Mr.

14 Brooks?

15 COMMISSIONER BROOKS: I really have one more

16 point, but let's go round a little bit.

17 CHAIRMAN PATTON: I have a question for the

18 manager. Or do you have any questions right now?

19 COMMISSIONER BAUMAN: No, except to reiterate.

20 You don't need to defend your performance to this

21 board. You're doing an outstanding job, damn it.

22 CHAIRMAN PATTON: Okay. One of the things that I

23 have for you in your package, Mr. Fishburn, is there --

24 and this is for two years, is there any raise in the

25 middle at this second year or is it --
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1 MR. FISHBURN: No. No.

2 CHAIRMAN PATTON: -- 106 for both years?

3 MR. FISHBURN: Although, like I said, I'm too

4 candid, everybody else in this county with four-year

5 contracts --

6 CHAIRMAN PATTON: I understand that.

7 MR. FISHBURN: -- they're giving them a bump every

8 year.

9 CHAIRMAN PATTON: So that's basically 106 for both

10 years?

11 MR. FISHBURN: That's the way it stands, yes.

12 CHAIRMAN PATTON: To clarify that.

{ 13 MR. FISHBURN: Yes.

14 CHAIRMAN PATTON: So — and within the contract

15 though, if either party is unsatisfied, there's a 90-

16 day clause to terminate you, or if you get a better job

17 or better job offer, what is your obligation to us, is

18 it a two-week notice or --

19 MR. FISHBURN: 90-day notice.

20 CHAIRMAN PATTON: 90-day notice. That's what I

21 wanted clarified. Okay. And it is -- okay 106 for

22 both years?

23 MR. FISHBURN: Yes. Although I would like to be

24 reviewed in a year.

25 CHAIRMAN PATTON: And at that time considered for
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1 a raise, is that —

2 MR. FISHBURN: Yes.

3 CHAIRMAN PATTON: Okay. Okay. But if -- okay. I

4 understand. But right now it is 106 for both years.

5 There's no escalation clauses within this contract,

6 right?

7 MR. WAITS: That's correct.

8 COMMISSIONER BULLOCK: And that would include the

9 medical?

10 CHAIRMAN PATTON: That would include the medical.

11 MR. FISHBURN: No, the medical is an additional

12 500.

( 13 CHAIRMAN PATTON: Yeah, the addition —

14 COMMISSIONER BULLOCK: No, I mean but your request

15 is plus —

16 CHAIRMAN PATTON: 106 plus $500 a month for

17 medical which brings the total cost of the package to

18 112. Okay. Because it's basically 500 times 12 is

19 6,000. Add 6,000 to 106 gives you 112. Okay. Which

20 I'm very comfortable with. I know — well, fire

21 department salaries are -- the chief makes more than

22 this. Okay. And so — go ahead, Claude. Do you have

23 any other further question?

24 COMMISSIONER BULLOCK: No.

25 CHAIRMAN PATTON: Gary?
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1 COMMISSIONER BAUMAN: Actually I'm, after we've

2 gone back and forth, I'm comfortable with it too now.

3 CHAIRMAN PATTON: Yeah. Marty, is it a budget

4 buster?

5 MR. WAITS: No.

6 CHAIRMAN PATTON: Your e-mail —

7 MR. WAITS: There's a discrepancy between what Mr.

8 Brooks -- chairman -- chairman -- Commissioner Brooks

9 did. This would only be in place for eight months of

10 the fiscal year.

11 CHAIRMAN PATTON: Right.

12 MR. WAITS: So there's only eight months of which

13 the salary will be bumped, and, therefore, it's not

14 20,000 in the whole year, for example, if there's a

15 $20,000 increase. There's only a portion of that.

16 It's only two-thirds of that. And we have that

17 provided for in the merit increase area.

18 CHAIRMAN PATTON: Okay. And --

19 COMMISSIONER BROOKS: Merit increases to five

20 percent.

21 MR. WAITS: Merit increase for the whole budget is

22 $16,750.

23 CHAIRMAN PATTON: But —

24 MR. WAITS: You take his requested increase and

25 only put it in for eight months, it's less than 16,750.
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1 COMMISSIONER BROOKS: But it leaves nothing for

2 the other employees.

3 MR. WAITS: Well, there really wasn't anything

4 planned for any other employees because everybody else

5 was in at their current salary levels, so the only

6 anticipation I had when we put it together, the only

7 person that was going to be eligible for a raise was

8 going to be Chuck.

9 CHAIRMAN PATTON: And we just gave basically our

10 staff engineer on the job here basically approximately

11 a 20 percent in pay.

12 MR. WAITS: That was in the budget.

( 13 CHAIRMAN PATTON: That was in the budget as well.

14 MR. WAITS: Well, the way those employees come up,

15 they come up in September, which is --

16 CHAIRMAN PATTON: Right.

17 MR. WAITS: -- the beginning of the year.

18 CHAIRMAN PATTON: And we just did that, so we —

19 MR. WAITS: When we put them in, we didn't put

20 them in at a merit increase.

21 CHAIRMAN PATTON: It's in error to say that we

22 have a policy in this district only to give employees

23 five percent increases in pay when in fact not long ago

24 we gave a staff engineer a 20 percent increase in pay.

25 MR. WAITS: Yeah. I mean that's a management
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1 situation that Chuck, you hope to take care of.

2 CHAIRMAN PATTON: Okay. With that said, is there

3 any other questions of staff?

4 At this point, as I said earlier, this is an

5 action item, and I will entertain a motion to take

6 action tonight. Does anybody have a motion on the

7 floor?

8 COMMISSIONER BAUMAN: I'll move.

9 CHAIRMAN PATTON: Second, I need a second.

10 COMMISSIONER TOBIN: I'll second it.

11 COMMISSIONER BROOKS: What is the motion?

12 CHAIRMAN PATTON: The motion is to approve the

13 manager's request as written.

14 COMMISSIONER BROOKS: As written?

15 CHAIRMAN PATTON: As written.

16 COMMISSIONER BROOKS: Okay. And that includes the

17 contract?

18 CHAIRMAN PATTON: That includes the contract.

19 Is that the motion?

20 COMMISSIONER BAUMAN: Yes.

21 CHAIRMAN PATTON: Yes.

22 COMMISSIONER BULLOCK: And the contract time line?

23 CHAIRMAN PATTON: Two years.

24 COMMISSIONER BULLOCK: Two years from tonight?

25 MR. WAITS: February 1st.
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1 CHAIRMAN PATTON: February 1st.

2 COMMISSIONER BROOKS: Okay. And we're talking

3 about the contract that's in his proposal; is that

4 correct?

5 MR. DILLON: Yes.

6 COMMISSIONER BROOKS: All right. That's

7 Attachment A?

8 MR. DILLON: No, the contract is three different

9 exhibits. It's one contract plus Attachment A, plus

10 Attachment B.

11 COMMISSIONER BROOKS: Right. Attachment A is, is,

12 is the employee contract; is that correct?

13 MR. DILLON: No. The contract consists of three

14 parts. The contract document, Attachment A and

15 Attachment B.

16 COMMISSIONER BROOKS: I have an Attachment A here,

17 employment contract.

18 MR. DILLON: All right. You have a contract that

19 said, a document that says Employee Contract. That's

20 it.

21 COMMISSIONER BROOKS: Employee Contract.

22 COMMISSIONER TOBIN: Attachment A and Attachment

23 B.

24 COMMISSIONER BROOKS: And it says see employment—

25 see provisions of employment, Attachment A. Is that
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1 correct?

2 MR. DILLON: Right, that's part of the contract.

3 COMMISSIONER BROOKS: Okay. So what you have in

4 Attachment A is a controlling factor within the

5 contract; is that correct?

6 MR. DILLON: Contract is one unit, it's all one

7 document. It's three parts.

8 COMMISSIONER BROOKS: Okay. So that's what I can

9 assume. Okay. Let's go to Page 3, and I'm assuming

10 the motion is to include the 500 medical payment; is

11 that correct? Is that what —

12 COMMISSIONER BAUMAN: I made the motion, and yes,

13 the motion does include that.

14 COMMISSIONER BROOKS: All right. If you'll look

15 at the top of Page 3, it's --

16 MS. WALKER: Commissioner Brooks, can I ask the

17 Chair, is this discussion after the motion now, are you

18 going around?

19 CHAIRMAN PATTON: Yeah. I don't want to limit it

20 to time. I think we can get done with this fairly

21 quickly. I think the only person that has any

22 questions is Mr. Brooks at this point.

23 COMMISSIONER BROOKS: Okay. Item 6 on the bottom

24 of Page 2, employee understands and agrees the district

25 has adopted a group medical plan, and a 401 plan. The
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1 district does not contribute to the plan, and then in

2 bold, that the employee must contribute his own money,

3 and yet we're contradicting that at this point.

4 • MR. DILLON: Well, let me explain, if I may, Mr.

5 Chairman. In this year as we've retained new employees

6 I've changed the structure of the employment agreement.

7 It consists of three parts. There's an employment

8 contract, which is one page; there's Attachment A which

9 is general provisions, and in this case for exempt

10 employees, and there's Attachment B, which is the

11 minimum job duties; general manager duties in this

12 case.

13 In the employment contract, the one-page document,

14 there are special terms of employment. And the purpose

15 of that is to make any modifications to Attachment B —

16 sorry, to Attachment A. And that's exactly what I've

17 done. In Paragraph 9-A it says: In addition to the

18 compensation listed above, the district will contribute

19 $500 per month toward employee's medical premiums as a

20 direct payment to the medical plan. That's how that's

21 addressed, and that's the way we're going to do it in

22 all cases. So we have a standard set of employment

23 terms, and then to the extent they're modified or

24 negotiated differently, they will be reflected in the

25 one-page employment document.
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1 COMMISSIONER BROOKS: Okay.

2 All right. Let's go down to Item 8-A. What we

3 have with this is, and it's what I have mentioned in

4 previous meetings, we have -- the way I read this, we

5 have no connection of what the responsibility of the

6 manager is to the district. And down here it has the

7 expiration of 30 days following written notice given by

8 the district general manager to employee of the

9 district election to terminate this agreement.

10 In essence the way I read this, he is responsible

11 to himself.

12 COMMISSIONER TOBIN: So acting to his general

13 manager might be stricken.

14 MR. DILLON: We'll have to change that. Actually

15 this is, these terms all came from the existing

16 contract, so that's something that's carried through —

17 COMMISSIONER BROOKS: Again, that's what I'm

18 saying. We have some --

19 MR. DILLON: That's my fault.

20 COMMISSIONER BROOKS: We have something before us,

21 and it's not correct, and we're voting on it. And if—

22 MR. DILLON: Well, that's easily fixed by just

23 striking general manager, given by the district to

24 employee.

25 COMMISSIONER BROOKS: And I think the same thing
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1 goes to the employee -- the vacation.

2 COMMISSIONER TOBIN: Can I make a suggestion here?

3 I think we ought to vote in concept to the numbers;

4 give Tom the chance to clean this contract up. I saw a

5 couple of things, like the notice, he's got, it's got

6 60 days in here. You know, we talked about 90 days.

7 Either party be terminated upon --

8 UNIDENTIFIED MAN: That's on the front.

9 MR. DILLON: Mr. Tobin, again, 60 days is the

10 standard. On the one-page contract there's a

11 modification of that. It's revised to say 90 days in

12 this case.

13 COMMISSIONER TOBIN: Where is that?

14 MR. DILLON: 9-B, just like the medical.

15 COMMISSIONER TOBIN: Oh, I see. I see.

16 MR. DILLON: So when we hand an employee or

17 prospective employee the contract, what they're going

18 to get is these general terms — general provisions for

19 exempt employees, and then any modifications to those,

20 instead of changing them in the body of the contract

21 and being liable to make mistakes, and having to do it

22 all over for each one, we're just going to have

23 modifications. We have a standard agreement with

24 modifications.

25 COMMISSIONER TOBIN: I didn't mean to interrupt.
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1 I was trying to get to a point of, you know, a voting

2 in concept, and then having the contract reflect

3 whatever changes needed to be made, but —

4 CHAIRMAN PATTON: And I think we can vote on this

5 subject to the correction of any errors brought up to

6 us by our counsel or, you know, any Board Member, and

7 we can amend it at the next meeting.

8 COMMISSIONER TOBIN: Okay. So we're not voting to

9 adopt this contract, we're voting to adopt the numbers,

10 and then the contract will come back --

11 CHAIRMAN PATTON: Correct.

12 COMMISSIONER TOBIN: — at the next meeting.

(^ 13 CHAIRMAN PATTON: With any corrections. There

14 have been basically some minor errors in it.

15 COMMISSIONER TOBIN: Is that --

16 COMMISSIONER BAUMAN: Well, I think what we're

17 doing is we're voting on the whole thing less any

18 errors and omissions —

19 COMMISSIONER TOBIN: That are obvious —

20 COMMISSIONER BAUMAN: — that Tom finds over the

21 next couple of weeks.

22 COMMISSIONER TOBIN: Yeah.

23 CHAIRMAN PATTON: And we can bring it back to —

24 for the correction of any errors.

25 COMMISSIONER BAUMAN: Right. Right.
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1 CHAIRMAN PATTON: Okay. I agree with that, and at

2 this point I'd like to call for a vote without

3 objection, or any other questions?

4 Hearing no objections, Carol, can you do a roll

5 call?

6 COMMISSIONER BROOKS: Could we have a reading of

7 the motion, please.

8 MS. WALKER: Commissioner Bauman made a motion to

9 approve the request from the general manager as

10 written, less any errors and omissions found by the

11 attorney, and seconded by Commissioner Tobin.

12 COMMISSIONER BAUMAN: That sounds like my motion.

13 CHAIRMAN PATTON: Yup. Without any objections,

14 like I said, Carol, will you call the roll.

15 COMMISSIONER TOBIN: I have another point of

16 order. I'm not comfortable voting on a motion which

17 says less any errors. I would like the motion — this

18 is just a request — that the motion be to approve the

19 manager's request, and, you know, subject to the —

20 approve the manager's request at those numbers, and

21 then the contract will come back at a later .time. I

22 mean approving a motion which says less any errors just

23 doesn't strike me as being the right way to do that.

24 Maybe our counsel can give us a suggestion.

25 MR. DILLON: You might approve the one-page
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1 document that has all the material information, and

2 there are some changes that need to be made to the

3 general --

4 CHAIRMAN PATTON: To Attachment A and B.

5 COMMISSIONER TOBIN: Is that okay, Gary?

6 COMMISSIONER BAUMAN: If we must. We just need to

7 move on these things.

8 COMMISSIONER TOBIN: Okay.

9 CHAIRMAN PATTON: Subject to that change in the

10 motion.

11 MS. WALKER: Okay. So we're approving the

12 employee contract with Attachments A and B to be

13 brought back?

14 CHAIRMAN PATTON: Correct.

15 COMMISSIONER BROOKS: Mr. Chairman, you have the

16 public raised his hand. Are you going to allow him to

17 speak or not?

18 CHAIRMAN PATTON: Without objection?

19 Go ahead, Hal. Could you come to the podium?

20 MR. HEIM: Thank you.

2i CHAIRMAN PATTON: State your name and where you're

22 from.

23 MR. HEIM: My name is Hal Heim (phonetic). I live

24 here in Key Largo. I was here — pardon my voice.

25 I've got something going on.
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1 Thank you for the opportunity. I speak from a

2 personal point of view representing the community. My

3 overall feeling having listened to it and I realize

4 that — do I have five minutes to speak?

5 (No audible response.)

6 MR. HEIM: I will take it then, if no objection.

7 I think the tail is wagging the dog. I think

8 there's room for improvement in terms of your KEO

9 (phonetic) for whatever you have to evaluate a person.

10 I come from a corporation with 32 — 35 years, and

11 every job had its minimum mid point and maximum insofar

12 as salary goes. Employees could ask what they were so

13 they'd know where they stand.

14 I hear a person coming in, again not dictating,

15 but simply saying this is what I want. Maybe you

16 fellows felt you hired him too, at too less, too low a

17 salary, I don't know.

18 My concern is a comment I read in Charlie's

19 article, and many people have read it, the fact that

20 it's the financial. I don't know how you — how do we

21 finance $140 million? What's the flow of money? How

22 does it come? You get some monies for administrative

23 purposes from our MSTU. On your tax bills you find

24 that we have two MSTUs; one for District 6 and one for

25 the general public. To what extent would a raise be



49

1 reflected by my MSTU, for example?

2 Charlie's article says that if you don't have

3 enough money coming in, and again, I'm simply quoting,

4 playing in the middle, you may have to go to the county

5 and get them to send this MSTU because it's supposed to

6 come off in 19 — 2007. Are you familiar with this?

7 CHAIRMAN PATTON: Yes, Hal, we're very familiar

8 with this.

9 MR. HEIM: You are.

10 CHAIRMAN PATTON: Yes.

11 MR. HEIM: I'm not trying to lecture. All I, I

12 just want to cite my case. Just hold on a moment.

( 13 CHAIRMAN PATTON: Okay.

14 MR. HEIM: My other concern, and I'm just playing

15 it from the middle. I'm not trying to convince at this

16 point in the game. What happens if this is met, do you

17 have enough money to give employees increases or are

18 you going to be over budget?

19 CHAIRMAN PATTON: Yeah. No.

20 MR. HEIM: Well, I have a commissioner writing

21 that you're going to be over budget and there will be

22 no merit raise for other employees.

23 CHAIRMAN PATTON: Earlier we addressed those

24 issues, and I guess you might not have heard that?

25 MR. HEIM: I might not have.
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1 CHAIRMAN PATTON: You might have been listening —

2 MR. HEIM: You are financed in order to handle

3 your responsibilities.

4 CHAIRMAN PATTON: Yes.

5 MR. HEIM: You are?

6 CHAIRMAN PATTON: Yes.

7 MR. HEIM: Okay. Thank you for the opportunity.

8 I wish you well. I, I do think, and I know some of

9 you -- we have a great community right here with

10 something going on which is so important to all of us,

11 I hope you can ameliorate your feelings. You all have

12 to be going down the same street together. I have

13 sensed there has been some give and take tonight, which

14 is good. But here you were at a point of order to make

15 a, take a vote, and I, my personal opinion is I think

16 there's room for additional conversation so that you

17 all feel comfortable with what you are going to do,

18 because you are spending taxpayer money, if I'm not

19 correct.

20 CHAIRMAN PATTON: And we're spending it very

21 wisely, I think.

22 MR. HEIM: I would expect you should.

23 CHAIRMAN PATTON: I would tell you that this Board

24 has done their homework, and are spending it very

25 wisely. The bottom line with it is, as far as the MSTU
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1 goes, we have excess money in MSTU that will go beyond,

2 and Marty can back me up on this, as far as -- we only

3 spend a small portion, well, probably about 60 percent

4 of the MSTU tax in a given year.

5 MR. HEIM: Which one, District 6?

6 CHAIRMAN PATTON: The Key Largo District MSTU, and

7 we can only spend that for the administrative and

8 planning portion of the district. Mr. Fishburn's

9 salary is paid probably — well, portioned from the

10 MSTU, but the contract, when he's in the field and on

11 the job, that part of his job is paid from the contract

12 money from FEMA or DEP or from other sources of money.

13 It is not all paid from the MSTU. Okay.

14 But beware, the MSTU is probably potentially going

15 to be extended, and I know it's not necessarily

16 popular, but I think the community has realized that

17 when they created the district they didn't vote to fund

18 the district's operation.

19 Now, I don't think that was a wise choice by the

20 taxpayers. BOCC had to implement the MSTU tax

21 regardless of the referendum vote, okay, and I think

22 that was very wise because I think it's critically

23 important to save Key Largo's near shore waters and the

24 reefs and everything else to implement a wastewater

25 system.
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1 I think the community is finally recognizing that.

2 I think there was a lot of people that came, came

3 across prior to the district being created when the

4 Ogden (phonetic) was around everything. We don't need

5 no stinking sewers was the basic war cry. And I think

6 that was ill advised and not wise at all for the future

7 of these islands.

8 MR. HEIM: Thank you for your clarification. I

9 concur. Several things you brought up I didn't know

10 about, and I stay fairly close —

11 CHAIRMAN PATTON: Right.

12 MR. HEIM: — to the community activities.

13 I would suggest that you communicate with the

14 community. I don't know how many people want to come

15 to one of your meetings, but you might want to consider

16 taking a story'out and saying this is what we are

17 doing, not --

18 CHAIRMAN PATTON: And we will — after this vote

19 we will talk about the impact of this letter to the

20 editor, and communications with the community directly.

21 MR. HEIM: Thank you. Appreciate the opportunity.

22 CHAIRMAN PATTON: Yes, Steve.

23 MR. HEIM: And thank you for what you are doing.

24 CHAIRMAN PATTON: Yes, Steve.

25 MR. GIBB: Briefly may I say something?
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1 CHAIRMAN PATTON: Yes, you may.

2 MR. GIBB: Thank you.

3 CHAIRMAN PATTON: This is Steve Gibb, citizen of

4 Key Largo speaking.

5 COMMISSIONER TOBIN: Point of order.

6 MR. GIBB: Steve Gibb, citizen of Key Largo.

7 COMMISSIONER TOBIN: Could you hand your pad to

8 Carol, she'll take notes for you.

9 MS. WALKER: You trust me?

10 MR. GIBB: Of course I trust you.

11 What I would like to say is simply that I have

12 heard reservations about such a debate and discussion

13 being public, and in my opinion I think this is one of

14 the healthiest things that can happen in a democracy.

15 I know it can be embarrassing, can be difficult. It's

16 difficult even for me to sit here and hear you people

17 that I care about struggle, but I think this is

18 extremely healthy in terms of it's speaking to

19 democracy, and I'm very proud to be part of this and to

20 hear this Board do as it is.

2i I also have, in eight and a half years have heard

22 a lot of public organizations, agencies and so forth,

23 and I have never seen this kind of open debate, and

24 again, I think it's extremely healthy, and I thank you

25 for it.
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1 CHAIRMAN PATTON: Thank you, Steve.

2 With no objections, then we'll have the roll call

3 on this issue, on this motion.

4 MS. WALKER: Commissioner Bauman?

5 COMMISSIONER BAUMAN: I'll vote yes.

6 MS. WALKER: Commissioner Tobin?

7 COMMISSIONER TOBIN: I think I'll vote yes.

8 MS. WALKER: Commissioner Brooks?

9 COMMISSIONER BROOKS: I think I'll vote no.

10 MS. WALKER: Commissioner Bullock?

11 COMMISSIONER BULLOCK: Yes.

12 MS. WALKER: Chairman Patton?

{ 13 CHAIRMAN PATTON: Yes.

14 COMMISSIONER TOBIN: Congratulations.

15 MR. FISHBURN: Thank you.

16 CHAIRMAN PATTON: With that we'll go to the next

17 agenda item, and that's issue of letter to the editor,

18 and its impact to the community and --

19 COMMISSIONER BROOKS: I thought lateral

20 connections were --

21 CHAIRMAN PATTON: No. No. We had agreed to

22 talking about this letter to the editor and its impacts

23 on the community. And I put together a whole bunch of

24 background information, but, Charlie, if you want, to

25 talk about, you know, your letter and what you feel the
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1 impact is, I'll let you lead off and I'll follow up.

2 COMMISSIONER BROOKS: I don't know what you —

3 have you --

4 CHAIRMAN PATTON: The commissioner's item that I

5 put on to the letter to the editor.

6 COMMISSIONER BROOKS: Well, I know, but there was

7 no backup and because --

8 CHAIRMAN PATTON: No, I did, I just finished it

9 today.

10 COMMISSIONER BROOKS: And is this it?

11 CHAIRMAN PATTON: No, that's not it. That's about

12 Commissioner --

[" 13 COMMISSIONER BROOKS: Where's the backup? 'I have

14 nothing.

15 CHAIRMAN PATTON: I'll give it to you after I

16 speak. I created it for my talking points.

17 COMMISSIONER BROOKS: And you won't give it to us

18 to read?

19 CHAIRMAN PATTON: Well, I'll basically read it to

20 you, and then you can have a copy of it.

21 COMMISSIONER BROOKS: That's interesting.

22 CHAIRMAN PATTON: Okay?

23 COMMISSIONER BROOKS: Okay. Go ahead.

24 CHAIRMAN PATTON: Okay. And basically, you know—

25 COMMISSIONER BAUMAN: Why don't you pass it out,



56

1 let us study it, and we'll talk about it next, next

2 meeting?

3 CHAIRMAN PATTON: No, I want to talk about it

4 tonight. I really do. I have to get this off my

5 chest. I think it's critically important.

6 COMMISSIONER BAUMAN: Okay. Go ahead. But I just

7 don't like coming to a meeting unprepared.

8 CHAIRMAN PATTON: And that's fine.

9 COMMISSIONER BAUMAN: And I'm completely

10 unprepared.

11 CHAIRMAN PATTON: You can bring it up at the next

12 meeting and talk about it further, okay, but I want to

(* 13 get this on the record tonight.

14 COMMISSIONER TOBIN: And what number is it?

15 CHAIRMAN PATTON: It is basically an add on. I

16 requested it as an add on, and it will be F-4.

17 COMMISSIONER TOBIN: F-4?

18 CHAIRMAN PATTON: Yes, and that's what we talked

19 about. I'll be glad to pass, I'll pass it out. Pass

20 out the information.

21 COMMISSIONER BROOKS: But only after you read it?

22 CHAIRMAN PATTON: No, no, we'll pass it out right

23 now. You can read it while I read along with it, if

24 you want.

25 COMMISSIONER BROOKS: Thank you.
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1 CHAIRMAN PATTON: And basically it may be a little

2 bit redundant, but there's some important points that I

3 want to stress in here. And I'll lead off and you guys

4 can comment, and I'll follow up.

5 In my opinion this letter was fostered because of

6 philosophical difference and personality clash with the

7 manager, between Commissioner Fishburn — Commissioner

8 Brooks and our general manager, Mr. Fishburn. And as I

9 said earlier, I think that Charlie Brooks has wanted to

10 run the, and manage the district from the Board level,

11 and I basically think that's totally inappropriate.

12 And basically what I found out about, and when

(^ 13 reading the letter, it wasn't about the money, it was

14 about the personality differences that were in there.

15 I thought the letter was one-sided. I thought it

16 was inappropriate to present that to the public in a

17 one-sided manner. I feel like I'm Paul Harvey here

18 today saying, and now the rest of the story. Okay?

19 I think that basically this letter contained a lot

20 of misinformation, and that's under Line No. 3 or Item

21 No. 3, and basically I felt that, also that the letter

22 was very shortsighted and wrong, and it had a narrow-

23 minded and petty view of our district.

24 I'll go right to the quick of this. The letter

25 was designed to enflame the public to bring support for
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1 and more leverage to Commissioner Brooks' authority on

2 this Board. I felt the letter basically betrayed the

3 other commissioners on this commission, and betrayed

4 the staff by calling and referring to any action on

5 this Board as weaseling. To me that inferred that we

6 were all potentially weasels here, you know, dipping

7 into the pocket and stealing money from the working

8 class people of this community. And I felt the word

9 weaseling was totally inappropriate.

10 I thought the letter was wrong, and I think that

11 Commissioner Brooks' letter to the editor has done and

12 tarnished the image of this district. I am insulted by

13 it. I feel very strong about it, and I think it is

14 very wrong. I can't stress that a-much. And I think

15 it's done a tremendous amount of damage.

16 I am extremely proud of this district and its

17 accomplishments to the date, to-date. I think we're

18 the best organization implementing wastewater in Monroe

19 County, and there is no doubt in my mind that we will

20 deliver the, deliver AWT Wastewater Services at the

21 lowest cost per EDU anywhere in the county.

22 And as I reiterated earlier, I think that we are,

23 you know, a strong organization that's doing the right

24 thing by the taxpayers of Monroe County and the

25 district.



59

1 And like I said, I think the most important point

2 here is the fact that I think it has tarnished the

3 reputation, I think when it is in Key West, in a guest

4 column in the Key West Citizen I think it — and I will

5 as the chairman of this district put a rebuttal in the

6 Key West paper, in the Key West Citizen to rebut this,

7 and undo the damage that potentially the taxpayers of

8 this community think that — and one commissioner on

9 this Board referring to any action, I can't imagine

10 referring to any action on this Board as weaseling. I

11 take great offense to that because I can see if it was

12 a political cartoon, the four members on this board

13 would have long noses, and Mr. Fishburn would have a

14 long nose, and we'd be having our hands in the back

15 pocket of some poor working guy here, and stealing his

•16 tax money. And that's the image and the damage that

17 has been done to this Board, and I resent it.

18 And I think there has been a lot of damage done to

19 this, the Board, and I think Commissioner Brooks owes

20 this Board an apology, Mr. Fishburn an apology, and,

21 and staff an apology by referring to us, and inferring

22 that we're a bunch of weasels and gouging the public

23 and wasting their taxpayer money.

24 We are not wasting the taxpayer's money. We are

25 doing everything possible to bring the cost of per EDU
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1 down as low as we possibly can. That is my goal, that

2 is the goal of every commissioner on this Board. I

3 think I can freely speak to that, and I think that is

4 beyond a doubt, beyond any shadow of a doubt Mr.

5 Fishburn's goal and objective on this Board. And he's

6 got his heart and soul in it, and any context to refer

7 to anything we do by taking an action tonight, and that

8 letter to the editor referring to again, like I said,

9 as gouging or as a weasel, I totally resent it.

10 And if anybody in regards to, like I said, to —

11 another point is that there's a shortfall in Key Largo

12 Trailer Village — I mean Key Largo Park, and we're

13 short $300,000 from the Haskell claim, and we're short

14 federal monies, and if anybody's responsible for that,

15 it certainly is not Mr. Fishburn.

16 And I've said my piece. Anybody else wants to

17 rebut that they're welcome to, but — and other Board

18 Members can have a comment to that effect. And you

19 have the background information. It's a simple thing.

20 It's not real rocket science here.

21 (Tape 1, Side B ends. Tape 2, Side A continues as

22 follows:)

23 CHAIRMAN PATTON: If no other comment we'll move

24 on to the next agenda item.

25 COMMISSIONER BROOKS: Well, I have —
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1 CHAIRMAN PATTON: Okay.

2 COMMISSIONER BROOKS: — I would like to hear from

3 my other Board Members here and then I'll make a

4 comment on your comment.

5 CHAIRMAN PATTON: Does anybody else have a

6 comment?

7 COMMISSIONER BAUMAN: I, as I said —

8 CHAIRMAN PATTON: Mr. Bullock.

9 COMMISSIONER BAUMAN: — I'd like to read your

10 thoughts —

11 CHAIRMAN PATTON: And you can come back --

12 COMMISSIONER BAUMAN: I love your passion.

13 CHAIRMAN PATTON: Yup.

14 COMMISSIONER BAUMAN: I'd like to read your

15 thoughts, and consider them.

16 CHAIRMAN PATTON: Well, you're certainly -- I

17 wanted to get it on the record tonight, so you can have

18 a background —

19 COMMISSIONER BAUMAN: That's great. That's fine.

20 CHAIRMAN PATTON: — and bring it back the next

21 meeting.

22 COMMISSIONER BAUMAN: I'd be more than happy to

23 comment at the next meeting.

24 CHAIRMAN PATTON: That's fine.

25 Mr. Bullock.
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1 COMMISSIONER BULLOCK: I'm refraining from comment

2 till the next meeting.

3 CHAIRMAN PATTON: Commissioner Tobin.

4 COMMISSIONER TOBIN: I'm going to refrain at this

5 time.

6 CHAIRMAN PATTON: Mr. Brooks.

7 COMMISSIONER BROOKS: My comment will be, you're

8 entitled to your opinion, and I'm entitled to my

9 opinion, and if I feel so responsible to the people

10 that I represent in this district of going to the press

11 to solicit their opinion, I will do so again.

12 CHAIRMAN PATTON: And my comment to that is you're

[ 13 certainly entitled to your opinion, and I would never,

14 that's the First Amendment, and you have every right in

15 the world to write a"letter to the editor.

16 However, when you refer to this Board's actions as

17 weaseling and gouging and refer to us like that, I have

18 objections.

19 COMMISSIONER BROOKS: Well, without going into too

20 much discussion, it said nothing about the Board being

21 a weasel, it just said the action of weaseling, and

22 Chuck I think understands the word gouging because that

23 goes back in history. Thank you.

24 So, but I stated my opinion, I stated my reason

25 for the, in the letter for the letter, and I will stand
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1 by my constitutional right, and I think the letter was

2 very factual in the sense that it informed the people

3 of the Board adopting a budget.

4 CHAIRMAN PATTON: With that we'll go forward into

5 the next agenda item. I have no further comment at

6 this point.'

7 (Excerpt of proceedings is concluded.)
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Army Corp Status Report
Martin Waits reported that he has tried to contact Shelly Turlock but she was on vacation.
He sent her a draft of a letter that the District wants to officially submit to her. Mr. Waits
is awaiting a response from her.

Chairman Patton requested a monthly report on the Arniy Corp funds status.

Monthly Maximum Flow Billing Cut Off
Commissioner Bullock thinks that there is room to lower the cut off number. He reported
that Mr. Fishburn had suggested putting off the decision until the District has had a year
of operation. Commissioner Bullock stated that he does not see the overall impact on the
budget if the limit is reduced.

Commissioner Tobin expressed concern over collecting the wastewater bill He
suggested just going to a flat rate.
Chairman Patton said that the Board should look at the issue after a year's experience. If
the cap is reduced it would only affect 1.3 percent of customers and the change may have
to be reported to SRF.

Lateral Connection Status

Commissioner Brooks compliments the Staff on the Matrix.

Charles F. Fishburn reviewed the report on the number of people who have applied for
permits and Approval to Proceed Letters and Building Permits.

Commission Tobin requested that Staff send a letter to the Federation explaining what the
District is doing to help the residents.

Bulk Items

Minutes ofJanuary 4, 2006
Steve Gibbs requested that the article in the paper be identified as being in the
"Reporter". Mr. Dillon corrected the spelling ofsited on page 4 to sighted.

MOTION: Commissioner Bullock made a motion to approve the Minutes of
January 4, 2006 as corrected. The motion was seconded by
Commissioner Brooks.

Vote on motion

MEMBER YES NO OTHER

Commissioner Tobin X

Commissioner Brooks X

Commissioner Bullock X

Commissioner Bauman X

Chairman Patton X

Motion passed 5 to 0

KLWTD Board, Meeting Minutes
January 18,2006
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Financial Officer's Report
Pending Payments List
Martin Waits presented the Pending Payments List for January 18. 2006.

MOTION: Commissioner Bullock made a motion to approve the pending
payment list of January 18, 2006 contingent upon the availability of
funds. The motion was seconded by Commissioner Tobin.

Vote on motion

MEMBER YES NO OTHER

Commissioner Tobin X

Commissioner Brooks X

Commissioner Bullock X

Commissioner Bauman X

Chairman Patton x

Motion passed 5 to 0

Optionsfor Final Funding ofKLPProject
Martin Waits, Finance Officer reported that the staff has reviewed the different options
for additional funding of the KLP Project and have concluded that the funding should
come from moving forward with a SRF Loan.

MOTION: Commissioner Tobin made a motion to approve the intent to move
forward with applying for a SRF Loan to supplement to KLP funds.
Commission Bullock seconded the motion.

Vote on motion

MEMBER YES NO OTHER

Commissioner Tobin X

Commissioner Brooks X

Commissioner Bullock X

Commissioner Bauman X

Chairman Patton X

Motion passed 5 to 0

KLWTD Liability Insurance Status
Mr. Waits reported that he met with two companies and it seems that the District is too
small for them to consider as an account. Staff will bring back the item at the end of
February for action. Mr. Waits also reported that he is looking into other options for
property insurance.

Inter-localAgreement with FKAA for Billing
Tom Dillon, District Counsel explained that the rate that will be charge to the District for
FKAA processing the District billing and handling customer service would be S2.05 per
water meter.

KLWTD Board, Meeting Minutes
January 18,2006



/(SS8\ MOTION: Commissioner Bauman made a motion to approve the Inter-local
Agreement with FKAA for District Billing. Commissioner Tobin
seconded the motion.

Vote on motion

MEMBER YES NO OTHER

Commissioner Tobin X

Commissioner Brooks X

Commissioner Bullock X

Commissioner Bauman X

Chairman Patton X

Motion passed 5 to 0

Chairman Patton asked if Staff has heard anything back on the RFQ for the billing. He
pointed out that those companies may be able to provide a professional web site for the
District. Mr. Fishburn explained that the RFQ's are not due in until January 20, 2006.
Mr. Dillon suggested that webmaster services be procured locally, if possible.

Legal Counsel Report
Public Hearingfor Lien Legislation
Mr. Dillon stated that he has drafted legislation that inserts into the authorizing legislation
statue for Key Largo Wastewater Treatment District Act words that say that unpaid
District charges will become a lien against real property subject to the Save Our Homes
Amendment. A public hearing will be held on January 20 at 5 PM at the Key Largo
Library.

Area ofCritical State Concern
Mr. Dillon, at Chairman Patton's request, emailed Representative Sorenson a list of his
concerns for the District if the Area of Critical State Concern were removed. The first
major concern is the loss of the requirement to have package plants connect to the
system. It would be devastating because of the flow and revenue lost to the District. The
second major issue is that the thirty day notice to hook up would become a year instead.
Mr. Dillon also reported that the Monroe County Attorney is concerned with
condemnation powerbeing lost and he would piggy pack on their concern.

Chairman Patton said that he had talked to Representative Sorenson and that
Representative Sorenson was planning on drafting legislation that would protect these
special requirement concerns.

A Resolution on Establishing Initial Monthly Rates and Charges for Wastewater
Collection, Transmission, Treatment, and Disposal.
Mr. Dillon explained that he has presented the Board with a marked up version of the
resolution so that they may track the changes that were made. One change was that a
new type of use "Serviced Mooring Space" like boatels and live a boards. He also has
added Employee Housing Units. A definition for District Connection Policies has been
added since the appeal process has been removed.

KLWTD Board, Meeting Minutes
January 18,2006



Commissioner Brooks questioned Commission Tobin on his statement of going to a flat
rate. Commissioner Tobin stated that the District might want to explore going to a flat
rate (two rate) charge for residential. It is not intended to replace the rate resolution.

After discussion among the Board members Staff was directed to remove the use of
"Service Mooring Space" from the rate resolution at the current time. Staff was directed
to bring back the resolution to the next meeting for action.

Engineer's Report
Monthly Report
Ed Castle reported that the debris pile of concern in the Key Largo Park has been
removed to the lot that is being rented for that purpose. Paving in Key Largo Park will
start on January 23, 2006. Mr. Castle estimates that the Key Largo Park will be finished
around the end of March.

The Engineers walked the entire collection system line in the Key Largo Trailer Village
collection system and came up with a relatively short punch list. There are a few minor
things that need to be done. Ed Castle reported that a walk through of the Treatment
Plant was done also. There is a long punch list for the plant because the walk through
was premature.

Manager's Report
r Mitigationfor Treatment Plant Site

Charles F. Fishburn, General Manager reported that the County did not purchase the
Buccaneer Point site that was intended for mitigation of the Treatment Plant site He
explained that the District, U.S. Fish and Wildlife, and the County are working on a plan
to fill in an area on 905 to bring it up to historic elevation that it will meet the mitigation
requirements.

Tom Dillon pointed out that the District would be restoring a habitat for the same
endangered species that the plant site is a habitat for.

Commissioner Brooks complemented Staff for the work that they have done on the
mitigation and pointed out that he is the one who said something that instigated the
action.

Re-Inspection Fee
Mr. Fishburn requested that the Board set a re-inspection fee for the camera inspection of
$100. There are some cases when the inspectorshave to go out three times.

After Board discussion the Staff was directed to investigate the problem and see if there
is a way that the contractor can be penalized, and not the homeowner.

Commissioner's Items
Chairman Brooks asked for clarification on the minutes of the Arcadis meeting stating
that the construction will not be complete until 2008. It was clarified that it is the
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operation that will not begin until 2008. It is realistic to say it will take eighteen months
to build the Regional Treatment Plant.

Adjournment
The KLWTD Board adjourned the meeting at 9:09 PM.
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The KLWTD meeting minutes of January 18, 2006 were approved on July 12, 2006.

Chairman Claude Bullock

Carol Walker, CMC
Board Clerk
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Island Issues - Sewer chiefs pay request would be budget-breaker

In June 2004, Charles Fishburn negotiated and received a two-year employment contract with the Key Largo
WastewaterTreatment District. The position is for the top executive officerof the district to work directly under and at
the direction of the elected district board.

The agreed-upon salary for this position is $92,000 annual salary. The contract commenced June 1, 2004, for a period of
two years and will expire on May 31, 2006.

Mr. Fishburn placed on the Dec. 21 board agenda an item requesting a salary increase from $92,000 annually to
$106,000 annually, plus a $500 monthly health-insurance payment. Thisamounts to a 22 percent increase in salary and
benefits. This would bring his total compensation to $112,000 annually.

Mr. Fishburn would like for the new one-year contract to commence on Feb. 1, four months prior to the expiration of his
existing contract. He is now wishing to renege on his existing contract and requesting a new one-year contract.

Mr. Fishburn stated the reasoning for the one-year contract is so he may come back next year with the anticipation of
raising his salary to at least $120,000 per year. Mr. Fishburn's expectations based on his evaluations of job value would
require the district to increase his salary $20,000 in 2006 and an additional $8,000 in 2007, meaning a total escalated
salary increase in two-years of $28,000. What will be requested in 2008, 2009 or 2010?

When inquiries came from the board requesting what basis Mr. Fishburn had for his salary request, his answer was that
he believes that is what the job is worth, with further inquiry as to any salaries studies in related jobs.

Mr. Fishburn replied he did have one but it was not favorable to his request, therefore he did not present it. Mr. Fishburn
stated the study indicated a district our size could get an administrator for around $80,000 annually.

In further inquiry, Mr. Fishburn stated he would forward those salary studies to the board (we hold our meetings in our
district office and Mr. Fishburn's office is a few feet away. As of Jan. 11, I have received no such study from Mr.
Fishburn).

During discussion by board members, there seemed to be some support for this extreme salary increase despite the
board's unanimous decision (resolution No. 12-09-05) adopting the 2006 budget, which set merit increases not to exceed

/^^ 5 percent of the annual average.

On conclusion of this salary escalation being discussed, the board chairman recommended the item be placed on the
Jan. 18 agenda (item K-12) held at our offices office beginning at 5 p.m. This important issue could slip through
unnoticed by the public with little or no fanfare.

The district's administrative functions are primarily supported by the (municipal services taxing unit, a non-ad valorem
tax on your Key Largo tax bill). The taxing unit expires in 2007. Unrestrained salary increases may cause the district to
request Monroe County to extend this unpopular taxing unit.

In June, our financial officer, Marty Waits, presented to the board his five-year operating plan, which he noted shows
total fund deficits in 2006, 2009 and 2010. All of the numbers are strictly estimates with very little actual experience to
back them up. However, they are a good indication of approximately where and when the district could have start
up/growth financial issues to address.

Waits reported that at present, the Key Largo Park sewer project under construction is now in a shortfall of $1,088,191.

On Sept. 30, the district board unanimously approved the 2006 budget, restraining salary merit increases to 5 percent.

Approval of this request will suck dry the 5 percent annual average merit increases in excess of $3,250 of the amount
budgeted ($16,750) for all employees with no merit raise for the other employees.

My purpose here is to raise publicawareness of the need for fiscal restraint and arouse public attention to the point of
action. The action could be as simple as a phone call, e-mail or a brief visit to the board meeting on Jan. 18. It's at 98880
Overseas Highway, Key Largo.

Lack of action could lead to Mr. Fishburn weaseling from the board for his personal pocket more of your tax dollars. If he
is successful in this gouging endeavor, he will be personally banking 30 percent of the district's total salary budget for
himself.

Charles Brooks is a Key Largo resident and a commissioner on the Key Largo Wastewater Treatment District Board.
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Attached is a number of petition sheets requesting the Key Largo
wastewater treatment district or of directors not to consider and to

deny Mr. Fishburn request salary increase and contract change at
this time.

This petition further requests that when Mr. Fishburn contract is up for
renewal that any salary increase not exceed the board approved
budget percentages of 5%.

I Commissioner Charles Brooks a member of the KLWTD Board of

Directors was so shocked with Mr. Fishburn request and the apparent
supported by some KLWTD Commissioners. The excessive amount
of the salary raise request was so exorbitant this Commissioner felt it
was time to notify the electorate of the request and to receive their
input orrthe issue.

Surprising to this Commissioner was the value; even though they
were all incensed by the excessive salary; a large percentage of the
signaturees also expressed great stock and disappointment in Mr.
Fishburn's not wanting to carryout is commitments in the original
contract.

Notably No One Refused to Sign
Where Presented in Groups Everyone Present Signed

Presented for the Record

Charles Brooks

KLWTD Commissioner

Jan 18, 2006

Total Number of

Signatures



Petition
#^ Key Largo Wastewater Treatment District negotiated and entered into an employment contract with Mr
\ .ock Fishburn for the position Of District Manager. The position is the top executive officer of the district to
work directly under the KLWTD elected Board of Directors. The agreed-upon salary for this position is $92,000
annual salary. The contract commenced June 1, 2004 for a period oftwo years and will expire on Mav 31
2006. J '

Mr. Fishburne has approached the Board of Directors requesting a 22% increase in his salary and
benefits. This request comes four months beforethe expiration date of his contract. The KLWTD Board of
Directors along with theguidance ofthe KLWTD financial officer have established a budget for year 2006. The
board approved budgeted salary merit increases between 3% to 5%.

This petition is to request the Key Largo Wastewater Treatment District Board of
Directors not to consider and to deny Mr. Fishburn's request for salary increase /
contract change at this time. This petition further request that when Mr.
Fishburn's contract is up for renewal that any salary increase be restricted not
exceed the board approved budget percentages of 3% to 5%.

Print Name Signature Address
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Petition
. 1' >i

Key Largo Wastewater Treatment District negotiated and entered into an employment contract with Mr.
jck Fishburnfor the position Of District Manager. The position is the top executive officer of the district to

work directly under the KLWTD elected Board ofDirectors. The agreed-upon salaryfor this position is $92,000
annual salary. The contract commenced June 1, 2004 for a period of two years and will expire on May 31
2006.

Mr. Fishburne has approached the Board ofDirectors requesting a 22% increase in his salary and
benefits. This request comes four months before the expiration date of his contract. The KLWTD Board of
Directors along with the guidance of the KLWTD financial officer have established a budget for year 2006. The
board approved budgeted salary merit increases between 3% to 5%.

This petition is to request the Key Largo Wastewater Treatment District Board of
Directors not to consider and to deny Mr. Fishburn's request for salary increase /
contract change at this time. This petition further request that when Mr.
Fishburn's contract is up for renewal that any salary increase be restricted not
exceed the board approved budget percentages of 3% to 5%.

Print Name Signature Address
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Petition
Key Largo Wastewater Treatment District negotiated and entered into an employment contract with Mr.

Cnuck Fishburn for the position Of District Manager. The position is the top executive officer of the district to
work directly under the KLWTD elected Board of Directors. The agreed-upon salary for this position is $92,000
annual salary. The contract commenced June 1, 2004 for a period of two years and will expire on May 31,
2006.

Mr. Fishburne has approached the Board ofDirectors requesting a 22% increase in hissalary and
benefits. This request comes four months before the expiration date of his contract. The KLWTD Board of
Directors along with the guidance of the KLWTD financial officer have established a budget for year 2006. The
board approved budgeted salary merit increases is between 3% to 5%.

This petition is to request the Key Largo Wastewater Treatment District Board of
Directors not to consider and to deny Mr. Fishburn's request for salary increase /
contract change at this time. This petition further request that when Mr.
Fishburn's contract is up for renewal and that any salary increase be restricted
and not exceed the board approved budget percentages of 3% to 5%.

Print Name Signature
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( Key Largo Wastewater Treatment District negotiated and entered into an employment contract with Mr.
Chuck Fishburn for the position Of District Manager. The position is the top executive officer of the district to
work directly under the KLWTD elected Board of Directors. The agreed-upon salary for this position is $92,000
annual salary. The contract commenced June 1, 2004 for a period of two years and will expire on May 31,
2006.

Mr. Fishburne has approached the Board ofDirectors requesting a 22% increase in hissalary and
benefits. This request comes four months before the expiration date of his contract The KLWTD Board of
Directors along with the guidance of the KLWTD financial officer have established a budget for year 2006. The
board approved budgeted salary merit increases is between 3% to 5%.

This petition is to request the Key Largo Wastewater Treatment District Board of
Directors not to consider and to deny Mr. Fishburn's request for saSary increase /
contract change at this time. This petition further request that when Mr.
Fishburn's contract is up for renewal and that any salary increase be restricted
and not exceed the board approved budget percentages of 3% to 5%.
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Petition
Key LargoWastewater Treatment District negotiated and entered into an employment contract with Mr.

jck Fishburn for the position Of District Manager. The position is the top executive officer of the district to
work directly under the KLWTD elected Board of Directors. The agreed-upon salary for this position is $92,000
annual salary. The contract commenced June 1, 2004 for a period of two years and will expire on May 31
2006.

Mr. Fishburne has approached the Board ofDirectors requesting a 22% increase in his salary and
benefits. This request comes four months before the expiration date of his contract. The KLWTD Board of
Directors along with the guidance of the KLWTD financial officer have established a budget for year 2006. The
board approved budgeted salary merit increases is between 3% to 5%.

This petition is to request the Key Largo Wastewater Treatment District Board of
Directors not to consider and to deny Mr. Fishburn's request for salary increase /
contract change at this time. This petition further request that when Mr.
Fishburn's contract is up for renewal and that any salary increase be restricted
and not exceed the board approved budget percentages of 3% to 5%.

Print Name Signature Address
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Petition
^ Key Largo Wastewater Treatment District negotiated and entered into an employment contract with Mr.
u.,uck Fishburn for the position OfDistrict Manager. Theposition is the topexecutive officer of the district to
work directly under the KLWTD elected Board ofDirectors. The agreed-upon salary for this position is$92 000
annual salary. The contract commenced June 1, 2004 for a period of two years and will expire on May 31 '
2006.

Mr. Fishburne hasapproached theBoard ofDirectors requesting a 22% increase in his salary and
benefits. This request comes four months before the expiration date of his contract. The KLWTD Board of
Directors along with theguidance ofthe KLWTD financial officer haveestablished a budget for year2006. The
board approved budgeted salary merit increases is between 3% to 5%.

This petition is to request the Key Largo Wastewater Treatment District Board of
Directors not to consider and to deny Mr. Fishburn's request for salary increase /
contract change at this time. This petition further request that when Mr.
Fishburn's contract is up for renewal and that any salary increase be restricted
and not exceed the board approved budget percentages of 3% to 5%.
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f Key Largo Wastewater Treatment District negotiated and entered into an employment contract with Mr
Cnuck Fishburn for the position OfDistrict Manager. Theposition is the topexecutive officer of the district to
work directly under the KLWTD elected Board of Directors. The agreed-upon salary for this position is$92 000
annualsalary. The contract commenced June 1, 2004 for a period of two years and will expire on Mav 31
2006. y '

Mr. Fishburne hasapproached the Board ofDirectors requesting a 22% increase in his salary and
benefits. This request comes four months before the expiration date of his contract The KLWTD Board of
Directors along with theguidance ofthe KLWTD financial officer have established a budget for year2006. The
board approved budgeted salary merit increases is between 3% to 5%.

This petition is to request the Key Largo Wastewater Treatment District Board of
Directors not to consider and to deny Mr. Fishburn's request for salary increase /
contract change at this time. This petition further request that when SVfr.
Fishburn's contract is up for renewal and that any salary increase be restricted
and not exceed the board approved budget percentages of 3% to 5%.

Print Name Address
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KLWTD - Com. C. Brooks' Letter to the Editor
Jan 18, 2006 (note - Final Draft The finishedfinal version will he available after the KLWTD
meeting to allowfor any new info or corrections. )
I. IMO, Com Brooks' letter was fostered because of a philosophical difference

and personality clash.
A It is about a philosophical difference between Com C Brooks and Fishburn Com C Brooks

wants to manage the district for the Board level. He was livid about C Fishburn joining the
KL CofC without Board approval

B Fishburn has an aggressive style that Com C Brooks is very opposed to

II. Let's be honest this is not about the money
A Let's be honest this is not about the money, it is a philosophical difference, otherwise Com

C Brooks would have been more vocal about Sheets getting S180 per hour
B The KLWTD Staff engineer just got a 20% increase in pay1 S60K to $72K
C Myth - 5 %policy per Resol 12-09-05 See attachment
D GM Fishburn has on reneged on anything

III. Com. Brooks' letter contains misinformation

A Myth - 5 %policy per Resol 12-09-05 See attachment
B GM Fishburn has on reneged on anything - his contract allow for the either party to end the

contract

C All anyone has to do is go to do a Google search for top grade engineer salary info and will
find that a Senior Engineer can easily make $120k

D Fishburns' contract was under market rate - do a google search'
E Using the word weaseling to describe Fishburn or this board's action is totally inappropriate

and Com C Brooks should be ashamed of himself for using this kind of language

!V. Com. Brooks' analysis is short sighted and wrong.
A The entire analysis should be based on a cost/benefit analysis and it effect on Cost per EDU

B The analysis is myopic, narrow-minded, and petty
C The analysis is a classic case of not being able to see the trees for the forest

D Com Brooks' mentality is penny wise but pound foolish .

V. The letter was designed to inflame the public by providing on half of the
story.

A The Letter was designed to inappropriately leverage Com Brooks' authority on the board.
8 The letter inappropriately brings a routine issue to the public with just one side of the story

told thus making the issue controversial!

VI. KLWTD & STAFF BETRAYED by the letter.
A This letter to the editor is betrayal of the other commissioners on the board and staff The

letter was send before a decision was made The tone of the letter was mean spirited'

B WEASELING?? I can't imagine using this word in any context while referring to the
actions of the KLWTD board or staff.

C This type of debate in the newspapers is not a right forum for deliberative discussion nor a
place that creates an appropriate compromise

D. Damage Done" The letter creates the impression that the KL WTD board members & staffers
are a bunch of weasels reach into the pocket of working families and steal their money This
perception could not be further from the truth THE KLWTD IS SAVING KEY LARGO NEAR
SHORE WATERS

VI). Brooks' Micro-Management
A Com Brooks wants to limit the ability of the GM to manage the district business and limit the

GM's ability to implement by micro-managing
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VIII. Brooks ineffective
A Brooks as a Commission has tried to micro-manage the General Manager, while at the same

time he has been very ineffective in his own assignments on this board
B. One ofthe most significant has been his assignment to get Federal Money for the Army Corp

Today, we haven't received the first dollar from the Federal Gov't. Com Brooks resigned
from this assignment before the boardremoved him.

IX. USBF Decision
A Brooks as a Commission led the charge for USBF against the advise of Chuck Fishburn and

other the engineering staffers of the board
B. If the Board had listen to Fishburn instead of a slick USBF salesman, the taxpayerwould

have been better off' Fishburn was not fooled by the USBF salesman.
C The decision to go to USBF was later reversed but led to a claim by Haskell that cost the

taxpayer of the District $300,000/$22 per EDU
X. If anyone is responsible for the budget short fall for the KLP, it is Com C.

Brooks

XI. Respect for Com Brooks
A Ihave no problem with Com Brooks' opinion that GM Fishburn does deserve additional

compensation HE IS ENTITLED TO HIS OPINION, BUT IT SHOULD HA VE BEEN
DISCUSSION AT THE KLWTD BOARD MEETING BEFORE GOING TO THE PRESS

B But for writing this letter to the editor, Ihave lost a tremendous amount ofrespect of Com C.
Brooks for, a man for whom Ihad a great deal ofrespect for in the past for his dedication to
his community and to the important mission of sewering Key Largo

Iam extremely proud ofthe Districts' accomplishments to date. We are the best organization
implementing wastewater improvements in Monroe Co. Key Largo should be proud of their
District accomplishments.

There is no doubt the in my mind that the District will deliver AWT wastewater services at the
lowest cost per EDU than any other place in Monroe Co.

To me, it is urgent to move forward in an aggressive mariner to get the job done, for two reasons.
The first, is the urgency to clean up the Keys' near shore waters. THE NEARS SHORE
WATERS OF THE KEYS ARE AN ENVIRONMENT DISASTER. This isan environmental
imperative. The second reason is every year construct cost go up 10 to 20%. So, the soon we
get Key Largo sewered the less it will cost. So, It up sets me when someone un-minds the efforts
of the Districts efforts to get the job done.

Iwas proud ofall the commissioners on this board until Com Brooke's letter to the editor was
published in the KEYNOTER. Now we have aCommissioner working to undermine the rest of
the board and the General Manager in a manner that is mean spirited and not worthy of an
elected public official. Com. Charles Brooks owes the KLWTD Board, Mr Fishburn, staff and
the General Public an apology...

With all due respect,

Glenn Patton - KLWTD Chairman
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SRF Plan CPH $350,772

SRF Plan Weiler 96.620

Reduction $254,152

COLLECTION SYSTEM

First Proposal $916,491.69
Final Version* 694,608.19

(Reduced Scope) $221,883.50

TRANSMISSION

First Proposal $249,869.89
Final Proposal 197.039.90
Reduction $52,824.99

TOTAL REDUCTION $528,865.39

TREATMENT PLANT

Arcadis / MWH

First Proposal $794,500
Final Proposal 742.400
Reduction $52,100

13500

$ 11.000 8.235.48

$ 148.500.000 00 111,178.932.55

37.321.067.45 2.764 52

$2,311,633.58

$580,960.49

25.132%



WITH FISHBURN

2005

SRT Plan CPH

SRF Plan Weiler

Reduction

$350,772
142.000

$208,772

COLLECTION SYSTEM

First Proposal
Final Version*

(Reduced Scope)

$916,491.69
694.608.19

$221,883.50

TRANSMISSION

First Proposal
Final Proposal
Reduction

$249,869.89
197,039.90

$ 52,824.99

TOTAL REDUCTION $483,480.49

TREATMENT PLANT

:$59,145 Survey Saving Alone

Arcadis / MWH

First Proposal
Final Proposal
Reduction

$794,500
742.400

$ 52,100
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Clear Dav Pai>e 1 of 2

From: Martin Waits [maitinwaits@bellsoulh.net]
Sent: Monday, January 16. 2006 5:57 PM
To: gpatton@innovative-dynamics.com
Cc: 'Chuck Fishburn'

Subject: RE: Resol 12-09-05??

Attachments: KLWTD FY 2006 Five Year Operating Budget.xls

Glenn,

Resolution 12-09-05 was the FY2006 Budget Resolution It actually said nothing about merit increases
specifically, except that the total administrative salary budget line included 5% for merit increases

What Charlie was referring to in his article was a schedule that supported the FY2006 budget presented in
earlier meetings in the context of a 5 year plan I have attached that 5 year plan and all supporting schedules
(see various Excel tabs supporting the mam sheet)

I would also comment that Chuck's raise will not be for a full year, as Charlie calculates, but only 8 months
Impact on FY2006 would therefore only be $13,400 not $20,000 and within the $16,750 allowed. Since
everyone else is in the budget at their current salaries (which were recent raises and will not change in FY2006),
Chuck's raise was within the budgeted amount for the year and, since no one else was expected to get any
additional merit increase than was already budgeted, the budgeted merit increase was really only expected to
cover a raise for Chuck and not much more.

Call me if you have any questions

Marty

From: Glenn Patton [mailto:gpatton@innovative-dynamics.com]
Sent: Monday, January 16, 2006 1:53 PM
To: Chuck Fishburn

Subject: Resol 12-09-05??

Hello Chuck

I need Resol 12-09-05 on the table to verify whether Brooks' statement below is true.

What did 12-09-05 say in regards to merit increases?

"During discussion by board members, there seemed to be some support for this extreme salary
increase despite the board's unanimous decision (resolution No. 12-09-05) adopting the 2006
budget, which set merit increases not to exceed 5 percent of the annual average."

^^Best regards, Glenn

http//www glennpatlon com
305-451-4891 Home

nie://C:\Documents and Settings\rock3000.KEYLARGO\My Documents\+wastewater\fish... l/l 8/2006
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Island Issues - Sewer chiefs pay request would be budget-breaker
By Com. C. Brooks Jan 14, 2006

In June 2004, Charles Fishburn negotiated and received a two-year employment
contract with the Key Largo Wastewater Treatment District. The position is for the
top executive officer of the district to work directly under and at the direction of the
elected district board.

The agreed-upon salary for this position is $92,000 annual salary. The contract
commenced June 1, 2004, for a period of two years and will expire on May 31, 2006.

Mr. Fishburn placed on the Dec. 21 board agenda an item requesting a salary
increase from $92,000 annually to $106,000 annually, plus a $500 monthly health-
insurance payment. This amounts to a 22 percent increase in salary and benefits.
This would bring his total compensation to $112,000 annually.

Mr. Fishburn would like for the new one-year contract to commence on Feb. 1, four
months prior to the expiration of his existing contract. He is now wishing to renege
on his existing contract and requesting a new one-year contract.

Mr. Fishburn stated the reasoning for the one-year contract is so he may come back
next year with the anticipation of raising his salary to at least $120,000 per year. Mr.
Fishburn's expectations based on his evaluations of job value would require the
district to increase his salary $20,000 in 2006 and an additional $8,000 in 2007,
meaning a total escalated salary increase in two-years of $28,000. What will be
requested in 2008, 2009 or 2010?

When inquiries came from the board requesting what basis Mr. Fishburn had for his
salary request, his answer was that he believes that is what the job is worth, with
further inquiry as to any salaries studies in related jobs.

Mr. Fishburn replied he did have one but it was not favorable to his request,
therefore he did not present it. Mr. Fishburn stated the study indicated a district our
size could get an administrator for around $80,000 annually.

In further inquiry, Mr. Fishburn stated he would forward those salary studies to the
board (we hold our meetings in our district office and Mr. Fishburn's office is a few
feet away. As of Jan. 11, I have received no such study from Mr. Fishburn).

During discussion by board members, there seemed to be some support for this
extreme salary increase despite the board's unanimous decision (resolution No. 12-
09-05) adopting the 2006 budget, which set merit increases not to exceed 5 percent
of the annual average.

On conclusion of this salary escalation being discussed, the board chairman
recommended the item be placed on the Jan. 18 agenda (item K-12) held at our
offices office beginning at 5 p.m. This important issue could slip through unnoticed
by the public with little or no fanfare.

The district's administrative functions are primarily supported by the (municipal
services taxing unit, a non-ad valorem tax on your Key Largo tax bill). The taxing
unit expires in 2007. Unrestrained salary increases may cause the district to request
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Monroe County to pxtend this unpopular taxing unit.

In June, our financial officer, Marty Waits, presented to the board his five-year
operating plan, which he noted shows total fund deficits in 2006, 2009 and 2010. All
of the numbers are strictly estimates with very little actual experience to back them
up. However, thev are a good indication of approximately where and when the
district could have start-up/growth financial issues to address.

Waits reported that at present, the Key Largo Park sewer project under construction
is now in a shortfall of $1,088,191.

On Sept. 30, the district board unanimously approved the 2006 budget, restraining
salary merit increases to 5 percent.

Approval of this request will suck dry the 5 percent annual average merit increases in
excess of $3,250 of the amount budgeted ($16,750) for all employees with no merit
raise for the other employees.

Mypurpose here, is to raise public awareriess of the need for fiscal restraint and
arouse public attention to the point of action. The action could be as simple as a
phone call, e-mail or a brief visit to the board meeting on Jan. 18. It's at 98880
Overseas Highway, Key Largo.

Lack of action could lead to Mr. Fishburn weaseling from the board for his personal
pocket more of your tax dollars. If he is successful in this gouging endeavor, he will
be personally banking 30 percent of the district's total salary budget for himself.

Charles Brooks is a Key Largo resident and a commissioner on the Key Largo
Wastewater Treatment District Board.
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Sewer manager's salary increase opposed by some board members
BY STEVE GIBBS

Free Press Staff

KEY LARGO - The general
manager of the Key Largo
Wastewater Treatment District
is asking the board for a raise
several months before his cur
rent contract expires.

At least two members of die
wastewater board are saying
"no."

Chuck Fishburn said he
agreed to his current contract,
which expires June 1. although
he wanted a one-year contract
rather than a two-year contract.

"This job was [worth) at least
S120.000 when I signed the
contract months ago," he said.
"1 replaced [Robert] Sheets at
$180 an hour and (Charles)
Sweat at $150 an hour as well as
myself at S90 an hour."

Fishburn formerly worked for
Government Services Group,
the firm the board first con
tracted with for management, a
clerk and other services.

A letter penned by waste
water board member Charles
Brooks appears in local news
papers including this week's
Free Press [See letter, page 52).

"Unrestrained salary increas
es may cause the district to

request Monroe County to
extend [the municipal service
taxing unit]." Brookswrote.

"Fishburn's expectations,
based on his evaluations of job

"My one weakness is I

hue thisjob and I won't

leave in any case."

- Chuck Fishburn

Key Largo Wastewater Treatment Di'.tnct

value, would require the district
to increase his salary 520,000 in
2006 and an additional S8.000
in 2007. What will be requested
in 2008, 2009 and 2010?" he
asked.

Board member Gary Bauman
is also against the salary
increase.

"He should wait until [the
sewering of Key Largo Trailer
Village and Key Largo Bark) is
completed and we start having
customers," he said.

Bauman saidFishburn isonly
doing one-third of the job. He
sajd Fishburnisoverseeing con
struction, but has not yet had to
deal with billing customers or
the plant operation.

Fishburn disagrees.

"I'm doing a SM0 million
construction job. If this had
been a completed project I
wouldn't be here. My one weak
ness is I love this job and 1won't
leave in any case," Fishburn
said.

Board Chairman Glenn
Patton pointed out that
Fishburn has saved die hoard
money.

"He's done an excellent job,"
Patton said. "He's saved the res
idents of Key Largo hundreds of
thousands of dollars.

"I'm very surprised that this is
so contentious. I had thought
the board was all in agrement
over this," he said. "But 1 don't

think the place to debate this is
in the newspapers. The exact
amount of the raise and the
terms of his contract is for the
board to decide."

His salary increase is to be
discussed at the Wednesday,
Jan. 18 meeting of the board at
district headquarters at mile
marker 98.8 in the median.

sgibbs@keysncws.com

carpet • furniture • stone

tile •grout •flood emergency •same day service available

file orioio

Chuck Fishburn, manager of the Key Largo Wastewater Treatment District, Is
asking the five-member board for a raise. Two members have announced their
opposition to the increase.

Servmg Ocean Reef to Marathon
for Over 25 Years

Ask about our FREE
tile and grout demo.



Keynoter ''Keys'Opinion

Sewer chief's pay request
would be budget-breaker

In June 2004, Ch-artes Fi<hbum negoti-
rued and received a two-yearemploy-
nientcontract with ihc Key Largo
Wastewaiei Treatment Disinct the
position :s foi the top executive i :: t. •
o! the district to'work directly under and
at ihe direction of the elected dismci
b< ard

The agreed-upon salary foi this posi
tion is S92,( 00 annual salary The con-
tract commenced June i. 2004, for a
period of two years and will
expire on May 31, 20 •

Mr Fishburn placed on the
Dec. 21 board agenda an item
requesting a salary increase
from S92.000 annually '.o
S106.000 annually, plusa
S500 monthly health-insur
ance payment This amounts
lo a 22 percent increase in
salary and benefits This
would bung ins total com
pensation to S! 12,000 annu
ally

Mr H ..:"-': '•'• '. . ' :;.-;c for
the new- one-yea; contract to
cotnmer.ee on Feb i. four
months prioT to the expiration
of his existing contract He is
now wishing to renege on Ins
existing contract and icqn
ing a new one-year contract

Mr Fishbum suited the rea
soning for the one year contract is so he
may come back next vcai with ihe antic
ipation ol ra.rmg his salary to at least
SI20.000pet vear Mi. Fishbum"s
expectations based on las evaluations of
job value would require the district to
increase his salary S20.000 in 2006 and
an additional $8,000 in 200", meaning a
total escalated salary increase in two-
years ol S28.000 What will be rcquc :
cclm 2008. 2009 or 2010''

When inquiries came from the board
requesting what basis Mr Fishbum had
loi his salary request his answei was
thai he behevcs that is what the iob is
worth, wuh further inquiry as io any
salaries studies in related jobs

Mr Fishbum replied he did have one
but it was not favorable to his request,
therefore he did not present it Mi
Fishburn stated the study indicated, a dis
trict our size could get an administiatoi
I'oi around $80,000 annually

hi further inquiry. Mi Fishburn stated
he .vould forward those salary studies to
the board (we hold our meetings m oui
riiMnc: office and Mi Fishburn's office
is a few feet away As of Jan 11.1 have
received ;.,> such study from Mi
Fishburn;

Duringdiscussion by board me-.
there seemed to be some support ;oi this

extreme salaiy increase despite the
board's unanimous decision ircs'Mution
No 12-09-05) adopting Ihe 2006 budg
et, which set merit increases not to
exceed 5 percent of the annual average

On conclusionol tins salary escalation
being iiiscuvsed. the hoard chaim an r<
ommended the item be placed on the
Ian 18 agenda (item K-12) held a: our
offices office beginning a; 5 p m Tins
important issue could slip through unno

ticcti by the public w<th little
or no fanfare

The district's administrate
functions arc primarily sup
ported by the (municipal
sen ices taxing unit, a non-ad
valorem tax on your Key
Largo tax hill) The taxing
unit expires in 2007
Unrestrained salary increases
may cause the district to
request Moruoe County :..>
extend tins unpopular taxing
unit

In June, our financial offi
cer Many Wans, presented
to the board his five-year
operating plan, which he
noted shows total fund.

deficits in 2006. 2009 and
2010 Alio! the numbers are
strictly estimates wuh very
little actual experience to

ha:k them up However, they arc a good
indication of approximately w-hcie arid
when the districi could have start
up. ';::out h financial issues to address

Waits reported thatat present, the Key
LaigoPark sewer project under con
struction is now m a shortfall ol
SI OSS.191

On Sepi 30. the dismci board unani
mously approved the 2006 midget.
restraining salary merit increases to 5
percent

Approval of tins request will suck dry
the ? percent annual average merit
mueases in cx<. ss ol S3.250 of the
amount budgeted ($16,750) for all
employees wuh no merit raise for the
other employees.

My purpose here is to raise public
awareness ol the need loi fiscal restraint
and arouse public attention to the point
ofaction The action could be as sin pie
as .i phone call, e-mail oi a brief vivn to
the boaid meeting on Ian 18 It's at
W880Overseas Highway Key l.aigo

Lack of action could lead ti '•'..
I ishbuni weaseling from the boaid foi
las personal pocket more or your tax

liars II ik is successful m tins couh-
mg i iidouxci. he w-il! be personally
bani my • pe nl : die distiM'. i :.,
salaiy budget foi himself

Charles Brooks
s o Key Largo resi
dent ana a com

missioner on the

Key Largo
Wastewater
treatment District
Board

Saturday. Jori 14. 20061- 7
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Manager wants big increase in salaiy

In June 200-1. Mr Charles Fishburn negotiated and received a two vrar
employment contract with die Key Largo Wastewater Treatment Dismci.
The position isfor the topexecutive officer ol the district towork directly
undci and at the direction ol ihe district's elected board

The agreed-upon salaiy forUus position is $92,000 annually Ihe con-
traci commenced June 1.2001 fora peilodof nvoyearsand will expireMay
31.2006

Mr Fishburn placed on the Dec. 21 board agenda an itemrequesting a
salaiyincrease from $92,000 annually to $106,000 annually, plusa $500 a
month health-insurance payment. This amounts lo a 22percent increase
in salaryand benefits Thiswouldbringhis totalcompensation to $112,000
annually

Mr. Fishburn would like for the new one-year contract to commence
Feb. 1, four months prior to the expiration of his existing contract He is
nowwishing to renegeon hisexisting contractand requesting a newone-
yearcontract. Mr. Fishburnstated the reasoning forthe one yearconiract
isso he maycomebacknext year wuhanticipauon of raising his salary 10
at least$120,000 per year. Mi.Fishburn's expectations, basedon hisevalu
ationsof jobvalue,would requirethe districtto increase hissalary$20,000
in year 2006 and an additional $8,000 in the year 2007. What will be
requested in 2008. 2009 and 20107

When inquiries came from ihe board requesting what basis Mr
Fishburn had for his salary request, his answer was thai was what he
believes the job is worth, with further inquiry as to any salary studies of
related jobs.

Mr Fishburn replied he did have one but it was not favorable to his
request, therefore he didnot presentit Mr Fishburn statedthestudyindi
cated a dismci our size could gel an administrator for around $80,000
annually.

Infurther inquiry Mr. Fishburn statedhewould forward salary studies to
the board (As of Ian. 11 Ihavereceived no suchstudybom Mr Fishburn)

During discussion byboardmembers diereseemedtobe somesupport
fordns extreme salary increase despite the boaid's unanimous Dec.9 deci
sion to adopt a 2006 budget which caps merit increasesat a 5 percent
annualaverage. Onconclusion ofthissalary escalation beingdiscussed the
board chairman recommended the item be placedon the Ian. 18agenda
item K-12 held at the disttict office at 5 p m Thisimportant issuecouldslip
through unnoticed by the public wiih little or no fanfare

The district's administrative functions are primarily supported by the
municipal service taxing unit, a non-property tax on your Key Largo tax
bill The MSTU expires in 2007 Unrestrained salary increases may cause
the district to request MonroeCountytoextend thisunpopular taxingunit

In June, the district's financial officer. .Marty Waits, presented the board
his five-year operating plan, which he noted on line (16 shows total fund
deficits in 2006. 2009 and 2010. All of the numbers arc strictly estimates
with verylittle actual experience to back them up. However, they are a good
indication of approximately where and when the disti ict could have "start
up/growth" financial issues to address.

Waits reported at present that the Key Largo Park project under con
struction is now in a shortfall of Sl.088.19l.

Approval of Mr. Fishburn's request will suck dry die 5 percent annual
average merit increases in excess of $3,250 of die amount budgeted
($16,750) for all employees. No merit raise for the other employees.

The purpose of this letter is to raise public awareness of the need for fis
cal restraint, to arouse public attention to the point of action. The action
could be as simple as a phone call,e-mail or a brief visit to the board meet
ing at 5 p.m. Jan. 18 at 98880 Overseas Highway.

Lack of action could lead to Mr. Fishburn weaseling from the board for
his personal pocket more ofyour taxdollars.Ifhe issuccessfulin this goug
ing endeavor he will be personally banking 30 percent of the district's total
salary budget for himself.

Charles Brooks,commissioner, Key LargoWastewater Board

OPINION

Not leaving yet

Becendv my comments were included

an article about 'Halfbacks.' people movi
hallway back to their original northern hun
The piece was written by my dear old frie
Steve Gibbs. And1want to state up front tl
1am in no way upset with what he wrote
how ii was prcsemed. One day Steve call
me and said he heard that 1had bought soi
property in North Carolina. Knowing tha
am originally from New Jersey, he wonder
if I intended lo become a "Halfback " He t<

me about the article he was writing. We ch
ted. I answered some questions, added a f-
comments and afterwards didn't think t

much about it

A few days later i recalled our conversati
and realized there were more things 1wot
like to have said. That's when it happened
first in the grocery store, then at die p>
office, in a restaurant and on die pho
"Why didn't you tell me you were leaving."
had no idea you don't Itke it here anymor
"You are going ro need a warmer hat than tl
one.' "You talcingyour cat?" "CanI live in yc
house'" Etc.. etc

By that point I figured out that the arti
had hit the newsstands and thought, "
man, I've got to do something about t
quick!" So 1 called Steve, we chatted and
told me. "Jim, write a letter to the editor. A

Thank you

Congratulations to everyone who heir
make this a successful holiday season for i
local merchants. By shopping in town )
help maintain the character and charm of i
island community Against a barrage
obstacles such as rising prices. Internet co
petition and a shrinking workforce, the mo
and pop sroies strive to keep thai hometo
feel

A big (hank you to Sue Millei and An
Reckwerdi. secretary ol the Islamor;
Chamber of Commerce, for their efforts

bring attention to our retail stores. Also <
gratitude to First State Bank and Il£/Ni
Tropical Realty for underwriting
Islamorada shopping booklet and Web sin

To everyone who participated in
Unique Shops of Islamorada Holii
ShoppingTour on Dec. 10and those whoj
decided to spend their hard-earned dol1
here in town, we are grateful. Here's to a s
cessful season for all the local retailers.

Remember, by shopping locally you
only save yourself the time, expense ;
aggravation of going to the mainland,
you're doing your part to preserve the Floi
Keys community we all love. Continue
patronize the neighborhood shops and t
will keep bringing you the great service .
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Becki Unnotia
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Kaj.pi! Morrow

Shirley Frkeaiw

Wastewater manager wants big increase in salary
r. Fishburn in June

2004 negotiated and
received a two-year

employment contract with
The Key Largo Wastewater
Treatment District. The posi
tion is for the top executive
officer of the district to work
directly under and at the direc
(ion of the KLWTD Elected
Board Of Directors.

The agreed-upon salary for
is position is S92,000 annu

ally. The contract commenced
June 1, 200-1, for a period of
two years and will expire on
May 31, 2006.

Fishburn placed on the Dec.
21,2005, KLWTD agenda a
request for a salary increase to
$106,000, plus a $500 a month
health-insurance payment
This amounts to a 22-percent
increase in salary and benefits
This would bring his total com
pensation to SI 12,000 annually
Fishburn would like for the
new one-year contract to com

mence on February 1, 2006,
four months prior to the expi
ration of his existing contract.

He is now wishing to renege
on his exjsung contract and
requesting a new one-year
contract. Fishburn stated the

reasoning for the one-year con
tract is so he may come back

Charles Brooks
Guest Columnist

next year'with anticipation of
raising his salary to at least to
5120,000 per year Fishbuin's
expectations, based on his

evaluations of job value, would
require the district to increase
his salary $20,000 in theyear
2006 and an additional ?0.000
m the year 2007What will be
requested in 20087

When inquiries came from
the board requesting what
Fishburn based his salary
request on, his answer was "1

believe that is what (he job is
worth." When asked, Fishbum
said he had donea salary study
of related jobs, but it was not
favorable to the request, and
therefore was not presented.
Fishburn stated the study
indicated a district our size

could get an administrator
for around $80,000 annually
On further inquiry, Fishburn
stated he would forward those
salary studies to the board.
No such study has beer;
received from Fishburn by this
Commissioner.

During board discussions
theieseemed to be some sup

port foi [hisextreme salary
increase, despite the boards
unanimous derision (resolu

tion H12-09-05) adopting the
2006 budget, which set merit
increases not two exceed 5 per
cent annually On conclusion

of tins salary escalation being
discussed, the Board Chairman
recommended the item be

placed on [heJan. 10 agenda.
This important issue could slip
thiough unnoticed bv the pub
lic with little or no fanfare

The KlAVTD a dminist rati\ e
functions aie primarily support
ed by the municipal taxing dis
trict, a non-ad valorem tax on

your Key Largo tax bill The dis
trict expires in 2007, but unie-

strained salary increases niav
cause ihe district to request
Monroe County to extend this
unpopular taxing unit.

Financial Office) MartyWaits
in June presented to the board •
his five-year operating plan,
winch he noted shows total
fund deficits in 2006, 2009 and
2010 .All of thenumbeisare

strictly estimates wiih very lirile
actual experience to back them
up However, [hey are a good
indication of approximately
where and when the District
could have"start •uptgrowth"
financial issues to address

The report stated that at
present the Key Largo Park
Pioject under construction is
now m a shortfall of $1,088,191

The Key Largo district board
unanimously approved the
2006 budget restraining salary
merit increases

Approval of Fishburn's
request will suck dry the merit
increases for all employees.

The purpose of this column
is to raise public awareness of
the need for fiscal restraint,
to arouse public attention to

the point of action. The action
could be as simple as a phone
call oi email, or a brief visit
to the boaid meeting on Jan.
Jo at 5pm at 98880 Oveiseas
Highway Lack of action could
lead to Fishburn taking from
the board for his personal
pocket mote of your tax dol
lars If he is successful in this
endeavor, he will be person
ally banking 30 peicent of die
district's total salary budget for
himself.

I need your support.

Charles Brooks is a com
missionerofThekey Largo
Wastewater Treatment District.
He can hereached by calling
(305) '151 -5271, ore-mailing
(. hrooksH20Mol. cmn
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J^N Army Corp Status Report
Martin Waits reported that he has tried to contact Shelly Turlock but she was on vacation.
He sent her a draft of a letter that the District wants to officially submit to her. Mr. Waits
is awaiting a response from her.

Chairman Patton requested a monthly report on the Army Corp funds status.

Monthly Maximum Flow Billing Cut Off
Commissioner Bullock thinks that there is room to lower the cut off number. He reported
that Mr. Fishburn had suggested putting off the decision until the District has had a year
of operation. Commissioner Bullock stated that he does not see the over all impacton the
budget if the limit is reduced.

Commissioner Tobin expressed concern over collecting the wastewater bill He
suggested just going to a flat rate.
Chairman Patton said that the Board should look at the issue after a year's experience. If
the cap is reduced it would only affect 1.3 percent of customers and the changemay have
to be reported to SRF.

Lateral Connection Status

Commissioner Brooks compliments the Staff on the Matrix.

.Charles F. Fishbum reviewed the report on the number of people who have applied for
permits and Approval to Proceed Letters and Building Permits.

Commission Tobin requested that Staffsend a letter to the Federation explaining what the
District is doing to help the residents.

Bulk Items

MinutesofJanuary 4, 2006
Steve Gibbs requested that the article in the paper be identified as being in the
"Reporter". Mr. Dillon corrected thespelling of sited on page 4 to sighted.

MOTION: Commissioner Bullock made a motion to approve the Minutes of
January 4, 2006 as corrected. The motion was seconded by
Commissioner Brooks.

Vote on motion

MEMBER YES NO OTHER

Commissioner Tobin X

Commissioner Brooks X

Commissioner Bullock X

Commissioner Bauman X

Chairman Patton X

Motion passed 5 to 0
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Financial Officer's Report
Pending Payments List
Martin Waits presented the Pending Payments List for January 18, 2006.

MOTION: Commissioner Bullock made a motion to approve the pending
payment list of January 18, 2006 contingent upon the availability of
funds. The motion was seconded by Commissioner Tobin.

Vote on motion

MEMBER YES NO OTHER

Commissioner Tobin X

Commissioner Brooks X

Commissioner Bullock X

Commissioner Bauman X

Chairman Patton X

Motion passed 5 to 0

Optionsfor Final Funding ofKLP Project
Martin Waits, Finance Officer reported that the staff has reviewed the different options
for additional funding of the KLP Project and have concluded that the funding should
come from moving forward with a SRF Loan.

MOTION: Commissioner Tobin made a motion to approve the intent to move
forward with applying for a SRF Loan to supplement to KLP funds.
Commission Bullock seconded the motion.

Vote on motion

MEMBER YES NO OTHER

Commissioner Tobin X

Commissioner Brooks X

Commissioner Bullock X

Commissioner Bauman X

Chairman Patton X

Motion passed 5 to 0

KLWTD Liability Insurance Status
Mr. Waits reported that he met with two companies and it seems that the District is too
small for them to consider as an account. Staff will bring back the item at the end of
February for action. Mr. Waits also reported that he is looking into other options for
property insurance.

Inter-local Agreement with FKAA for Billing
Tom Dillon, District Counsel explained that the rate that will be charge to the District for
FKAA processing the District billing and handling customer service would be $2.05 per
water meter.
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Jps\ MOTION: Commissioner Bauman made a motion to approve the Inter-local
Agreement with FKAA for District Billing. Commissioner Tobin
seconded the motion.

Vote on motion

MEMBER YES NO OTHER

Commissioner Tobin X

Commissioner Brooks X

Commissioner Bullock X

Commissioner Bauman X

Chairman Patton X

Motion passed 5 to 0

Chairman Patton asked if Staff has heard anything back on the RFQ for the billing. He
pointed out that those companies may be able to provide a professional web site for the
District. Mr. Fishbum explained that the RFQ's are not due in until January 20, 2006.
Mr. Dillon suggested that webmaster services be procured locally, if possible.

Legal Counsel Report
Public Hearingfor Lien Legislation
Mr. Dillon stated that he has drafted legislation that inserts into the authorizing legislation
statue for Key Largo Wastewater Treatment District Act words that say that unpaid
District charges will become a lien against real property subject to the Save Our Homes
Amendment. A public hearing will be held on January 20 at 5 PM at the Key Largo
Library.

Area ofCritical State Concern
Mr. Dillon, at Chairman Patton's request, emailed Representative Sorenson a list of his
concerns for the District if the Area of Critical State Concern were removed. The first
major concern is the loss of the requirement to have package plants connect to the
system. It would be devastating because of the flow and revenue lost to the District. The
second major issue is that the thirty day notice to hook up would become a year instead.
Mr. Dillon also reported that the Monroe County Attorney is concerned with
condemnation power being lost and he would piggy pack on their concern.

Chairman Patton said that he had talked to Representative Sorenson and that
Representative Sorenson was planning on drafting legislation that would protect these
special requirement concerns.

A Resolution on Establishing Initial Monthly Rates and Charges for Wastewater
Collection, Transmission, Treatment, andDisposal.
Mr. Dillon explained that he has presented the Board with a marked up version of the
resolution so that they may track the changes that were made. One change was that a
new type of use "Serviced Mooring Space" like boatels and live a boards. He also has
added Employee Housing Units. A definition for District Connection Policies has been
added since the appeal process has been removed.
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Commissioner Brooks questioned Commission Tobin on his statement of going to a flat
rate. Commissioner Tobin stated that the District might want to explore going to a flat
rate (two rate) charge for residential. It is not intended to replace the rate resolution.

After discussion among the Board members Staff was directed to remove the use of
"Service Mooring Space" from the rate resolution at the current time. Staff was directed
to bring back the resolution to the next meeting for action.

Engineer's Report
MonthlyReport
Ed Castle reported that the debris pile of concern in the Key Largo Park has been
removed to the lot that is being rented for that purpose. Paving in Key Largo Park will
start on January 23, 2006. Mr. Castle estimates that the Key Largo Park will be finished
around the end of March.

The Engineers walked the entire collection system line in the Key Largo Trailer Village
collection system and came up with a relatively short punch list. There are a few minor
things that need to be done. Ed Castle reported that a walk through of the Treatment
Plant was done also. There is a long punch list for the plant because the walk through
was premature.

Manager's Report
r Mitigationfor Treatment Plant Site

Charles F. Fishbum, General Manager reported that the County did not purchase the
Buccaneer Point site that was intended for mitigation of the Treatment Plant site He
explained that the District, U.S. Fish and Wildlife, and the County are working on a plan
to fill in an area on 905 to bring it up to historic elevation that it will meet the mitigation
requirements.

Tom Dillon pointed out that the District would be restoring a habitat for the same
endangered species that the plant site is a habitat for.

Commissioner Brooks complemented Staff for the work that they have done on the
mitigation and pointed out that he is the one who said something that instigated the
action.

Re-Inspection Fee
Mr. Fishbum requested that the Board set a re-inspection fee for the camera inspection of
$100. There are somecases when the inspectors haveto go out three times.

After Board discussion the Staff was directed to investigate the problem and see if there
is a way that the contractor can be penalized, and not the homeowner.

Commissioner's Items

Chaimian Brooks asked for clarification on the minutes of the Arcadis meeting stating
that the construction will not be complete until 2008. It was clarified that it is the
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operation that will not begin until 2008. It is realistic to say it will take eighteen months
to build the Regional Treatment Plant.

Adjournment
The KLWTD Board adjourned the meeting at 9:09 PM.

KLWTD Board, Meeting Minutes
January 18,2006



The KLWTD meeting minutes of January 18, 2006 were approved on July 12, 2006

Chaimian Claude Bullock

Carol Walker, CMC
Board Clerk
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