KEY LARGO WASTEWATER TREATMENT
DISTRICT
BOARD OF COMMISSIONERS
AGENDA
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May 17, 2011 4:00 PM
98880 Overseas Hwy
Key Larg’o, FL. 33037

Robert Majeslza Chair

Andrew Tobin Vice Chair
Susan Hammaker Secretary-TreaSurer
Norman Higgins Commissioner
Charles Brooks Commissioner
Charles F. Fishburn General Manag’er
Thomas Dillon District Counsel
Carol Walker District Clerk

PLEASE TAKE NOTICE AND BE ADVISED, that if any interested person desires to appeal any decision of the KLWTD
Board, with respect to any matter considered at this meeting, such interested person will need a record of the proceedings, and for
such purpose, may need to ensure that a verbatim record of the proceedings is made, which record includes the testimony and
evidence upon which the appeal is to be based. Persons with disabilities requiring accommodations in order to participate in the
meeting should contact the District Clerk at 305 451-4019 at least 48 hours in advance to request accommodations.

A. CALL TO ORDER - PLEASE MUTE CELL PHONES
B. PLEDGE OF ALLEGIANCE
C. ROLL CALL

D. APPROVAL OF AGENDA WITH ANY ADDITIONS, DELETIONS, OR
CONTINUANCES
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KLWTD Agenda
May 17, 2011

PUBLIC COMMENT

Individual comments have a 3 minute limit; Organizations have a 5 minute limit.
General comment (non-agenda items) will be heard at this time; Specific agenda
items will be heard right before the item. Speaker cards must be turned in before
the meeting starts.

BULK ITEMS Action TAB 1

1.

Minutes of May 3, & May 9, 2011

2. RESOLUTION NO. 07-05-11
A RESOLUTION OF THE BOARD OF COMMISSIONERS
APPROVING THE REQUEST OF SIEGRIED & JOAN SCHOLZ FOR
REMOVAL OF TWO TAX PARCELS FROM THE 2009 NON-AD
VALOREM ASSESSMENT; AND REFUNDING COLLECTED
ASSESSMENT PAYMENTS AND PROVIDING FOR
APPLICABILITY AND AN EFFECTIVE DATE

3. RESOLUTION NO. 08-05-11
A RESOLUTION OF THE BOARD OF COMMISSIONERS
APPROVING THE REQUEST OF KATHRYN MALONE FOR
REMOVAL OF THREE TAX PARCELS FROM THE 2009 NON-AD
VALOREM ASSESSMENT; AND REFUNDING COLLECTED
ASSESSMENT PAYMENTS AND PROVIDING FOR
APPLICABILITY AND AN EFFECTIVE DATE

COMMISSIONER’S ITEMS TAB 2

4. Meeting Date Adjustment (Commissioner Brooks) Action

5. Termination Procedures (Commissioner Hammaker)

6. Update on Payroll Process  (Commissioner Hammaker)

7. Review of Paychex Services (Commissioner Hammaker)

8. Wild Bird Sanctuary (Commissioner Higgins)

9. Hiring Document Alternatives (Commissioner Hammaker)

FINANCIAL REPORT TAB 3

10.  Pending Payments Action

11. District Purchasing Card

12.  Signature Authorization Change Action

OPERATIONS’ REPORT TAB 4

13. Force Main Tie-Ins

ENGINEER’S REPORT TAB 5

14, Monthly Report

LEGAL COUNSEL REPORT TAB 6

15. Employee Policy Handbook Action

16.  General Manager Contract Action



L. GENERAL MANAGER’S REPORT TAB 7
17.  Overholt Change Order #17 Action

M. COMMISSIONERS ROUNDTABLE

N. ADJOURNMENT
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MINUTES
Key Largo Wastewater Treatment District (KLWTD) Meeting

May 9, 2011
98880 OVERSEAS HWY, KEY LARGO, FL 33037

The Key Largo Wastewater Treatment District Board of Commissioners met for a Transition
Meeting at 4:00 PM. Present were Chairman Robert Majeska, Commissioners Norman Higgins,
Charles Brooks, Andrew Tobin and Susie Hammaker. Also present were General Manager
Charles Fishburn, the District Counsel Thomas Dillon, District Clerk Carol Walker, and other
appropriate District Staff.

Charles Fishburn led the Pledge of Allegiance.
APPROVAL OF AGENDA
Commissioner Hammaker requested that and item on Procurement Policy be added. Margaret

Blank requested the purchase of Plant Pumps for Upgrade be added. Charles Fishburn requested
that removal of Office Trailers at plant be added.

Motion: Commissioner Brooks made a motion to approve the agenda as amended.
Commissioner Tobin seconded the motion.

Vote on Motion

Member es No Other

Commissioner Higgins

Chairman Majeska

Commissioner Tobin

Commissioner Brooks

el Eattadbadiadias

Commissioner Hammaker

Motion passed S to ¢

PUBLIC COMMENT

The following persons addressed the Commissioner:

Speaker: Sue Heim Key Largo Item: Potential Leadership

Speaker: Martin Waits Item: Cross Training (Exhibit “A”)

Transition Timeline
Margaret Blank presented her memo for a timeline with Charles Fishburn working part time as
an advisor.
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Commissioner Brooks stated that he was very disappointed with Margaret’s proposal to have
Charles Fishburn stay on for the next few months as an advisor.

Motion: Commissioner Tobin made a motion to approve the staff recommendation to
have Mr. Fishburn serve as an advisor for the next few months on an open
ended contract at $5,000 a month serving at least 20 hours a week.
Commissioner Majeska seconded the motion.

Vote on Motion

Member Yes No Other
Commissioner Higgins X

Chairman Majeska X

Commissioner Tobin X

Commissioner Brooks X

Commissioner Hammaker X

Motion failed 2 to 3

Hydrogen Sulfide Datalogger
Margaret Blank explained that the District will be using a Datalogger free for a week.

Plant Pumps for Upgrade
Ms. Blank explained the need for the upgrade.

Motion: Commissioner Brooks made a motion to approve the purchase of two pumps
for the plant pump station in the amount of $25,332.48. Commissioner
Majeska seconded the motion.

Vote on Motion

Member Yes No Other

Commissioner Higgins

Chairman Majeska

Commissioner Tobin

Commissioner Brooks

ltadtalialle

Commissioner Hammaker

Motion passed 5 to 0

Office Trailers at Plant
Charles Fishburn asked the Board if they would consider giving Pennekamp one of the office
trailers. The Board informed him they may have buyers for the trailers.

Appointment of General Manager

Motion: Commissioner Brooks made a motion to promote Margaret Blank PE to the
position of General Manager of the Key Largo Wastewater Treatment
District effective June 1, 2011. This promotion will have a probationary
period of six months beginning June 1, 2011 thru November 30, 2011.
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During the month of November 2011 the District Board will evaluate the
General Manager’s performance. Based on successful performance goals
Margaret Blank may be granted a one-year contract as GM of KLWTD.

Performance goals will be established jointly by Margaret Blank PE
and the KLWTD Board of Directors. These performance goals will be
codified and monitored periodically.

Margaret’s previous position as Operations Manager will be filled by
another individual relieving Margaret of operational duties so Margaret may
concentrate on the overall District responsibilities. This shifting of personnel
is designed to provide efficient and smooth progress in streamlining KLWTD
operations.

Because of time constraints regarding placing this motion on the May
9 meeting, the pertaining duties and responsibilities of this position will be
subject to eventually reviewing General Manager’s duties and
responsibilities by the District Board at the nearest board meeting *May 17,
2011) or a date determined by the District. (Contract Development).
Commissioner Tobin seconded the motion.

Vote on Motion

Member Yes No Other

Commissioner Higgins

Chairman Majeska X

Commissioner Tobin

Commissioner Brooks

el

Commissioner Hammaker

Motion passed 4 to 1

Communications with Media & Public Policy 3.0

District Counsel Thomas Dillon explained that he has taken the various handbooks that the
District has and combined them into one book. He will be adding the policy on using the house
at the White Rhino into the policies and will present the book for action at the next meeting.

Discussion on Personnel Manual Update
Commissioner Tobin explained the need for cross training in the District.

Commissioner Brooks stated that the managers should be responsible for cross training in their
departments and that it should be in the Employee Policy Handbook.

Potential KLWTD Leadership
Commissioner Hammaker explained that there are many qualified persons in the District that
could take a leadership role.

Mark Weis, Jim Brush, Billie Jo Umans, Paul Christian, and Mike Dempsey spoke to the Board.
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Semi-Monthly Payroll

CFO Sal Zappulla explained that in August the District is planning on paying twice a month
instead of once a month. The Board directed Mr. Zappulla to bring back a report on the present
system, using Paychex, and doing payroll in house.

ADJOURNMENT
The KLWTD Board adjourned the Board Meeting at 7:10 PM.

The KLWTD meeting minutes of May 9, 2011 were approved on May 17, 2011.

Chairman Majeska

Carol Walker, CMC
District Clerk
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Subj: Fishburn's contract

Date: 5/0/2011 1:50:13 P.M. Eastern Daylight Time

From: oktcraft@teranova.net

To: gregm@kiwtd.com

CcC: cbrooks442@aol.com, tobinlaw@ierranova.net, kevskritters@belisouth.net, nhkeylargo@amail.com,
susiehammaker@susiehammaker.com. lawtmd@gmail.com, margaretb@kiwtd.com

Dear Greg Matthews,

| have attached the article that was in the newspaper last week, stating "Board ends KL Sewer District
chiefs contract” With this email below and you wanting something undone or revisited that was already
voted on by the Commissioner's last week.... how do you think that would make these elected officials
look in the eyes of the Key Largo ratepayers? Maybe make ratepayers in Key Largo think the
Commissioner's do not know what they are doing...is that what you want? | understand your
allegiance to Fishbum,and he had done a good job.... but you have a much greater duty to carry out the
job the Commissioner's voted on last week to do...carry out their vote, they voted not to extend his
contract and you need to get on with your job and fulfill that vote as | see it, in my humble opinion. Don't
try and second guess the Commissioner's and | am sure you understand where you have put yourself
with the Commissioner's now with this email.

Thx

Kay Thacker

Dear Commissioners,

commissioners@klwtd.com

The District staff will never be busier than we are right now. We are

not transitioning. The District is BOTH a construction company and a
utility. We have a new CFO working 10 hours a day getting on track. We
are without a Finance Manager, but we have three people trying to figure
out that job. IF we move Chuck out right now, we will have a new
General Manager and a new Operations Manager, each getting their hands
on their new job, while aiding the person who takes their place. That's
five managers leaming new jobs -- all at the same time, all when we are
both a construction company AND a utility. Please believe me, nobody is
complaining and nobody is running up the white flag, but everyone is in
agreement we are a stronger team and can service our residents better
with Chuck in place until construction is complete.

Why not wait 4-6 months? | don't have to tell everybody what Chuck has
meant to the District. He has been working full-time. Let's pay him

for full-time. The difference in salary is insignificant compared to

our current situation.

Margaret will do a super job as GM. We are very fortunate to have
somebody who has such a good handle on construction, engineering,
operations, IT and accounting, who will deal effectively with
Commissioners, staff, customers and press. Anytime a person is given a
high level of responsibility, they must also be given the authority

that goes with the job. | hope that the Board will allow Margaret to

select and organize her staff, and will also pay her (from day one)
according to her new level of responsibilities.

Sincerely,

Greg Matthews
Semi-Human Resources Manager
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sewer d|str|ct
chief’s contract

Proposa‘l for
consulting role
dropped. -

BY DAVID GOODII\!E e
dgaadhue@keysreporter com

The man who supervised

the initial phase of the
$150-million “centralized
sewer project in Key Largo
will be out of a job by June.

Charles Fishburn, general
manager of the Key Largo
Wastewater Treatment Dis-
trict, has been working
under a $5,000 monthly
contract since December
2010. Before then, he was
paid $144,000 a year.

Three of the five elected
wastewater commissioners
this week said that Fish-
burn’s . services were no
longer needed as-the district
finishes the construction

phase and transitions to
0peratmg a full-time utility.

“It’s a matter of the con-
tract running: out, - and 1
think the job has run out,”
said Commlssmner Charles
Brooks. . |,

Brooks was. joined - by
Commissioners. Norm Hig-
gms and: Susan ‘Hammaker

in- voting -agaifist mndmg ;

Fishburn’s contract beyond
May- 31.. Fishburn would
not comment on the May 3
vote. But he did say he was
confident he would be
brought on as a paid con-
sultant.

~ wastewater

That possibility seemed
less likely this week.

The consultant idea was
actually Hammaker’s, but
she said at the meeting that

'she was Wwithdrawing the
.proposal because she was

disappointed that Fishburn
ignored .her request to go

-through a list of job respon-

sibilities and remove the
ones he no longer performs.

“ am sorely disappointed
you. have not done. the
homework I have asked you
to do,” Hammaker said to
Fishburn.

Hammaker accused Fish-
burn of trying to hold on to
too much control of the dis-
trict, referring to him at the
meeting as “the czar.”

“He’s the czar. Long Jive
the czar. Well, we’re done
with the czar Chuck ” Ham-

.maker said.

Fishburm has also caught
flack from critics recently
for working for Indiana-
based Reynolds Inc., a
- engineering
company bidding for the job
of ‘building Islamorada’s

wastewater system, Both -

Key Largo and the Village
of Islamorada are in negoti-

~ations to pipe village waste-

water:to- Key Largo -wreat-
‘ment plam at mile marker
100.5.

An agreement between
the village and the waste-
water district has been in the

" See FISHBURN « 2

e ——— e e e

Jet.com | The Reporter

Manager’s
contract
ended

FISHBURN » from 1

works for years, but some
Islamorada council mem-

~ bers are now signaling they

may not want to go with that
option.

The village is far behind
Key Largo’s wastewater dis-

©trict in meeting the state’s

2015 mandate to build cen-
tralized sewer systems.
Hammaker . said Fish-
burn’s unwillihgness 1o
relinquish his job responsi-
bilities signals he is “biding

. his time until- Islamorada
~ makes up its mind. That’s
" not the point, Chuck.”

No decision has been
made, but Fishburn’s suc-
cessor as general manager
will likely be Margaret
Blank, the current opera-
tions manager of the waste-
water treatment plant.

But Fishburn’s supporters
on the board of commissior-
ers, Andy Tobin and Chair-
man Robert Majeska, said
Fishburn. is still needed to

‘oversee the last of the instal-

lation projects and to train
Blank, or whoever else takes
his place. - - -

“It’s not the correct busi-
ness decision to change your
manager before the project
is ﬁmshed,” MaJeska said.



KEY LARGO WASTEWATER TREATMENT DISTRICT
Agenda Request Form

Meeting Date:  May 17, 2011 Agenda ltem No.
[1 PUBLIC HEARING N RESOLUTION

[]  DISCUSSION []  BID/RFP AWARD
[X]| GENERAL APPROVAL OF ITEM []  CONSENT AGENDA
[] Other:

SUBJECT: Resolution No’s. 07-05-11

RECOMMENDED MOTION/ACTION: Approva

Approved by General Manager / e L
Date:_$~~/2-//
Originating Department: Costst#/ yu%eec Attachments
Legal Resolution No. 07-05-11

Department Review: [1Engineering____ 3;:«; rtised:

istrict Counsel _ 727 _ [1Clerk____ Papér'
‘H\General Manager_,%u 7 X] Not Required
[]Fmance ) i

Summary Explanation/Background: RESOLUTION NO. 07-05-11
A RESOLUTION OF THE BOARD OF COMMISSIONERS APPROVING THE REQUEST OF

SIEGRIED & JOAN SCHOLZ FOR REMOVAL OF TWO TAX PARCELS FROM THE 2009
NON-AD VALOREM ASSESSMENT; AND REFUNDING COLLECTED ASSESSMENT
PAYMENTS AND PROVIDING FOR APPLICABILITY AND AN EFFECTIVE DATE

This resolution will refund $1040.00 in principal back to the property owners that they had paid.

Resulting Board Action:

O _Approved D Tabled O Disapproved O_Recommendation Revised



RESOLUTION NO. 07-05-11

A RESOLUTION OF THE BOARD OF COMMISSIONERS
APPROVING THE REQUEST OF SIEGRIED & JOAN
SCHOLZ FOR REMOVAL OF TWO TAX PARCELS FROM
THE 2009 NON-AD VALOREM ASSESSMENT; AND
REFUNDING COLLECTED ASSESSMENT PAYMENTS
AND PROVIDING FOR APPLICABILITY AND AN
EFFECTIVE DATE.

WHEREAS, the Key Largo Wastewater Treatment District has determined that
the lots in Section 1 are unbuildable; and

WHEREAS, the Key Largo Wastewater Treatment District has no plans to sewer

the lots in Section 1

WHEREAS, the Key Largo Wastewater Treatment District has determined to
refund $1,040.00 in collected assessments for the parcels in Section 1

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF
COMMISSIONERS OF THE KEY LARGO WASTEWATER TREATMENT

DISTRICT;
Section 1.
PARCEL ID:
AK NO.

PARCEL DESCRIPTION:

PARCEL ID:
AK NO.

PARCEL DESCRIPTION:

Section 2.

Section 3.

Section 4.

00492270-000000

1608483

RE-SUB SEASIDE PB2-10 KEY LARGO PT SQR 4 E-
6/171 OR31-383 OR1027-2434/56/PROB/CASE #87-377-
CP-12(JMH)OR1176-195D/C(CMS) OR1185-
1305/06(JMH) OR1185-1308/09 OR1976-1347/49
00492260-000000

1608475

RE-SUB SEASIDE PB2-10 KEY LARGO PT SQR 4 E-
6/171 G-53/305-306 G-58/1-2 OR278-26C OR1027-
2434/56/PROB/CASE #87-377-CP-12  OR1176-195D/C
OR1185-1305/06 OR1185-1308/09 OR1976-1347/49

The Key Largo Wastewater Treatment District Board of
Commissioners does herby exclude the lots designated
above from the Key Largo Wastewater Treatment District
2009 No Ad-Valorem Assessment.

The Key Largo Wastewater Treatment District Board of
Commissioners does herby authorize the refund of
$1,040.00

APPLICABILITY AND EFFECTIVE DATE.

This resolution shall take effect upon adoption by the Board of Commissioners.

RESOLVED AND ADOPTED THIS 17" DAY OF MAY 2011



This resolution is made in reliance upon information, representations, and documents provided by the owner of the
Excluded Parcel. If, at some later date, the District determines that the information, representations, and documents
contained false or misleading information material to the District’s decision to designate the Tax Parcel as an
Excluded Parcel, the District reserves the right, in its discretion, to revoke such designation, and to pursue all
remedies at law and equity for injuries to the District caused by exclusion of the Tax Parcel.

If the District in its sole discretion later provides Wastewater Service to an Excluded
Parcel, the then-current owner(s) shall be required to pay to the District all direct and
indirect costs and expenses, including, but not limited to, an amount fairly representing the
special benefit that the Tax Parcel will receive, as determined by the District.. The
undersigned understand and acknowledge that the amount charged at the time of later
connection is expected to be significantly greater than the 2009 non-ad valorem assessment.

I, , Siegfried Scholz do hereby accept this resolution and
agree that it will be recorded in the Public Record.

State of County of
The foregoing instrument was acknowledged before me this day of , 2011, by

who is personally known to me or who has produced

as identification.

, Notary Public
I , Joan Scholz. do hereby accept this resolution and agree
that it will be recorded in the Public Record.
State of County of
The foregoing instrument was acknowledged before me this day of ,2011, by

who is personally known to me or who has produced

as identification.

, Notary Public




The foregoing RESOLUTION was offered by Commissioner ,
who moved its approval. The motion was seconded by Commissioner
, and being put to a vote the result was as follows:

AYE NAY
Chairman Majeska
Commissioner Hammaker
Commissioner Brooks
Commissioner Tobin
Commissioner Higgins

The Chairman thereupon declared Resolution No. 07-05-11 duly passed and adopted the 17" day
of May 2011.

KEY LARGO WASTEWATER TREATMENT DISTRICT

BY:
Chairman Majeska

ATTEST: Approved to as to form and legal sufficiency

Carol Walker, District Clerk District Counsel, Thomas M. Dillon

SEAL



BOARD OF COUNTY COMMISSIONERS
IMzyor Heather Carruthers, District 3
IMayor Pro Tem David Rice, District 4

tam Wigington, District |

George Neugent, District 2

Svivia ). Murphy, District 5

OUNTY o MONROE

o~ KEY WEST FLORIDA 33040
(3051 294-4€621

March 11, 2011
To: Key Largo Waster Wastewater Treatment District

RE: Siegfried F and Joan C Scholz, Real Estate #00492270-000000. Key Largo

As requested, the above-referenced lot has been reviewed for site conditions pursuant to current Monroe
County Land Development Regulations (LDRs). The following information relales to the process for
building a principal structure on this lot. All of the ROGO scoring categories and potential uses are nol
addressed in this letter.

Monroe County LDRs Section 118-4. - Wetland open space requirements states:

“No development activities. except as provided for in this chapter. are permitled in mangroves. freshwater wetlands
and in undisturbed salimarsh and butionwood wetlands: the open space requirement is 100 percent.”

Section 118-10 (4) Mangroves. wetlands. and submerged lands states:

“AlL structures developed. used or oceupied on land classified as mangroves. wetlands or submerged lands (all
tpes and all Tevels of quality) shall be designed. Tocated and constructed such that:

a. Generallv. Only docks and docking facilities. boal ramps. walkways, water access walkwavs, water
observation platforms. boat shelters. nonenclosed gazebos. riprap. seawalls. bulkheads. and utiliny pilings
shall be permitted on or over mangroves. wetlands. and submerged lands. subject to the specific restrictions
of this subsection...”

A review of the County's Geographic Information System (G1S) aerial maps and data. combined with a
site visil reveal that the parcel is primarily mangrove and scrub mangrove (see attached Habitat Map).
Given the setbacks required by the LDRs there does not appear {0 be enough upland area on the
property to construct a principal structure.

This document is for informational purposes only. It does not assign or guarantee any development
rights or the timing of such rights. The information contained herein is accurate as of the date of this
correspondence and is subject to change.

If you have any questions. please do not hesitate to contact me at (305) 453-8800.

Sincerely. ‘

.’

T'iﬁwothy Douma
Biologisl. Environmental Resources
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March 11. 2011
To: Key Largo Waster Wastewater Treatment District

RE: Siegfried F and Joan C Scholz, Real Estate #00492260-000000. Key Largo

As requested, the above-referenced lot has been reviewed for site conditions pursuant to current Monroe
County Land Development Regulations (LDRs). The following information relates to the process for
building a principal structure on this lot. All of the ROGO scoring categories and potential uses are not
addressed in this letter.

vionroe County LDRs Section 118-4. - Welland open space requirements states.

“No devclopment activities. except as provided for in this chapter, are permitied in mangrores. freshwater wetlands
and in undisturbed saltmarsh and buttonwood wetlands: the open space reauirement is 100 percent.”

Section 118-10 (4) Mangroves. wetlands, and submerged lands states:

wAll structures developed. used o oaccupied on land classified as mangroves. wetlands or submerged Jands (all
tpes and all levels of quality ) shail be designed. located and constructed such hat:

2. Generalh. Onhy docks and docking facilities. boat ramps. walkways. water access walkways. water
abservation platforms. boat sheliers. nonenclosed gazcbos. riprap. seawalls. bulkheads. and utility pilings
shall be permitted on or aver Mangroves. wetlands. and submergeil fands. subject 1o the specific restrictions
of this subsection...”

A review of the County's Geographic Information System (GIS) aerial maps and data. combined with a
site visit reveal thal the parcel is primarily mangrove and scrub mangrove (see attached Habitat Map).
Given the setbacks required by the LDRs there does not appear lo be enough upland area on the
property to construct a principal structure.

This document is for informational purposes only. It does not assign or guarantee any development
fights or the timing of such rights. The information contained herein is accurate as of the date of this
correspondence and is subject to change.

If you have any questions, please do nol hesitate to conlact me at (305) 453-8800.

Sincerely.
. P

o
-

= - —~-,'/'
. (¥ C R

Timothy Douma
Biologist. Environmental Resources


















































































































































































































































































































































































































