


KEY LARGO WASTEWATER TREATMENT DISTRICT
BOARD OF COMMISSIONERS . cniyie BRI
Charge 5

vy !

Wednesday, August 17, 2005 at 5:00 PM
98880 Overseas Hwy
Key Largo, FI. 33037

Charles Brooks | Chairman

Gary Bauman Vice Chairman
Andrew Tobin Secretary-Treasure
Glenn Patton Commissioner
Claude Bullock Commissioner
Charles F. Fishburn General Manager
Thomas Dillon District Counsel
Carol Walker Board Clerk

PLEASE TAKE NOTICE AND BE ADVISED, that if any interested person desires to appeal any decision of the KLWTD Board, with '
respect to any matter considered at this meeting, such interested person will need a record of the proceedings, and for such purpose, may
need to ensure that a verbatim record of the proceedings is made, which record includes the testimony and evidence upon which the appeal
is to be based. Persons with disabilities requiring accommodations in order to participate in the meeting should contact the Board Clerk at

305-451-5103 at least 48 hours in advance to request accommodations.
g alantd

A. CALLTO ORDER g 10 A

B. PLEDGE OF ALLEGIANCE | 7

C. ROLL CALL

D. APPROVAL OF AGENDA WITH ANY ADDITIONS OR DELETIONS
E. PUBLIC COMMENT

F. COMMISSIONERS ROUND TABLE

G. COMMISSIONER ITEMS

14— Policy concerning consent agenda TAB 1

KLWTD Agenda
August 17, 2005
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[ Policy on employee performance review TAB 2

) 3 Key Largo Park Sign TAB 3

ﬁ éONS-E-NT AGENDA tj{/ (,,o”’ A
0105

/ RESOLUTION NO. 07-

A RESOLUTION OF THE KEY LARGO WASTEWATER
TREATMENT DISTRICT RELATING TO THE SELECTING
AND APPROVING OF THE SPECIFIC VERSION OF ROBERT
RULES OF ORDER NEWLY REVISED (RONR). SPECIFYING
RONR WILL BE USED FOR REFERENCE AND GUIDANCE
IN THE ORDERLY PROCEEDINGS OF THE KLWTD BOARD

OF COMMISSIONERS. oS
L4 <
83~ Kevo of pesceseT { TAB 4
I. ACTION ITEMS
@* Minutes of July 13, 2005 Board Meeting TAB 5
Contract for FY 2005 Audit Services TAB 6
}&f‘ Pending Payments List TAB7
% %’- Color Camera for Lateral Inspections TABS
o
) \ )%/ AutoCAD Software e «“‘(\ a9 TAB 9
QJ’(’" 6"{‘ ,-/‘
J. DISCUSSION ITEMS™
Preliminary-Braft caga@geyw 2006) TAB 10
WC r( WM Pofosed
‘b rf{ -kl/ Preliminary Drat Operating Budget FY 2006 2™ presentation TAB 11
15: A ¢sCFsmenT Resp

STATUS REPORTS
12. Monthly Report & Current Progress Maps of Projects TAB 12

I"e)ff‘MceT/?/ Pl scuce o~ 0/:/‘/4’5 000 / 29
ITEMS OF ONGOING CONCERN

-~
1. Procedures %/ ’ 4 ~
. 2. Agency Coordination ‘g/ / (pje(/ﬂ !

JOURNMENT fe f;‘&
L. AD 7 ad \ 7 (“7 W

KLWTD Agenda 2
August 17, 2005 _



TRANSMISSION, AND TREATMENT FACILITIES WITHIN THE
DISTRICT; ESTABLISHING THE TERMS AND CONDITIONS OF
PROPOSED SPECIAL ASSESSMENTS TO FUND THE FACILITIES;
ESTABLISHING A PUBLIC HEARING TO CONSIDER IMPOSITION OF
THE PROPOSED SPECIAL ASSESSMENTS AND THE METHOD OF THEIR
COLLECTION; ESTABLISHING PROCEDURES FOR NOTICE AND
ADOPTION OF ASSESSMENT ROLLS AND FOR CORRECTION OF
ERRORS AND OMISSIONS; DIRECTING THE PROVISION OF NOTICE IN
CONNECTION THEREWITH; AND PROVIDING AN EFFECTIVE DATE.

TAB 1
2. Proposed Budgets for FY 2006 TAB 2
F. PUBLIC COMMENT
G. COMMISSIONERS ROUND TABLE
H. COMMISSIONER ITEMS
I.  BULKITEMS TAB 3
' 3. Airvac Purchase Order for KLP Project ‘
J. ACTION ITEMS
4, Board Meeting Minutes of July 20 & Aug. 3, 2005 TAB 4
5. Pending Payments List TAB 5
6. Rule Change Log #10
Article IX Fees And Charges, Section 9.01 System
Development Fee (SDC) (16) TAB 6
7. Rule Log #12
Article 1 N/A New Section 1.14 Meeting Procedures TAB 7
K. DISCUSSION ITEMS
8. $100,000 Loan : : TAB 8
L. STATUS REPORTS
9. Treatment Plant Operator Search _ TAB 9
10.  Proposed “Employee Performance Evaluation” TAB 10
11.  DCA Inspection TAB 11
M. ADJOURNMENT
KLWTD Agenda 2

August 17, 2005






KEY LARGO WASTEWATER TREATMENT DISTRICT
Agenda Request Form

Meeting Date: Aug 132005 Agenda ltem No.

[] PUBLIC HEARING [] RESOLUTION

(X1 DISCUSSION [] BID/RFP AWARD

[] GENERAL APPROVAL OF ITEM [ CONSENT AGENDA
[] Other:

SUBJECT: Policy concerning consent agenda

RECOMMENDED MOTION/ACTION:

— -
/C/_, {/.f,u / //.
Approved by General Manager ( T T
Date:__ :7/ ﬂ?ﬁi
Originating Department: | Costs: Approximately $ Attachments:
KLWTD Board _
Funding Source:
Acct, .
Department Review: [ ] Engineering é\;:ertlsed:
[ ] District Counse! ____ . [ ]Clerk Pabér
J»{\General Managef . g L [X] Not Required

[ ] Finance

Yes | have notified

All parties that have an interest
everyone

in this agenda item must be
notified of meeting date and or o

time. The following box must Not applicable in this
be filled out to be on agenda. case :

Piease initial one.

Summary Explanation/Background: The Board would like to establish a policy concerning
the consent agenda.

The Board requested this item to be placed on the Aug 3 agenda at the July 13 meeting.

The Board moved tis item to the next meeting at the 8.;.05 meeting.

Resulting Board Action:
O _Approved O Tabled 3O Disapproved O _Recommendation Revised







KEY LARGO WASTEWATER TREATMENT DISTRICT
- Agenda Request Form

Meeting Date: Aug v 2005 Agenda Item No. A

[ ] PUBLIC HEARING []  RESOLUTION

{1 DISCUSSION [] BID/RFP AWARD

[] GENERAL APPROVAL OF ITEM [] CONSENT AGENDA

[] Other:

SUBJECT: Policy concerning employee performance reviews

RECOMMENDED MOTION/ACTION: __
Approved by General Manager @, QI 4‘\/‘
/4

Date: —-'/ — ) §

Originating Department: | Costs: §

Manager
General g Funding Source:

Attachments: Performance reviews.

Acct. #
_ o Advertised:
Department Review: []1Engineering_____ Date:
[]1Clerk Paper:

[ ] District Counsel
jﬁ‘\General Manage@; [X) Not Required

{1 Finance

All parties that have an interest
in this agenda item must be
notified of meeting date and
time. The following box must
be filled out to be on agenda.

Yes | have notified
everyone
or
Not applicable in this
case :

Please initial one.

Summary Explanation/Background:

Commissioner Bauman stated that there needs to be a

performance review that covers the employee’s strengths, weaknesses, and goals. Mr. Waits does a geod job
and he deserves the increase butthere is still a need to have a performance review first. The public deseives

to have a performance evaluation done on each of the District employees each year.
Commissioner Tobin would like the District to implement a performance review.
Commissioner Bullock concurs with Commissioner Bauman

The Board requested this item to be placed on the Aug. 3 agenda at the July 13 meeting.

The FKAA performance reviews are attached for the Boards review.

Resulting Board Action:
Q_Tab]ed

O _Approved O Disapproved

0 _Recommendation Revised



FLORIDA KEYS AQUEDUCT AUTHORITY

MANAGERIAL EMPLOYEE

PERFORMANCE REVIEW

Employee Name (Last, First, MI)
Employee Number Job Title

Division/Department

Type of Evaluation [J Annual (] Probationary

Perioﬂ Covered by Evaluation: From To

Supervisor's Name

(Please Print Clearly)

INSTRUCTIONS: Inside are a number of performance categories. After reviewing the documentation,
check the rating that best fits the employee's performance. Comyments are mandatory when you grade
an employee either "needs improvement" or "exceeds expectations”. Additional documentation may be attached

if necessary.

(12/04:00)



Initiative: Refers to the employee's ability 1o suggest and/or initiate usable and innovative new techniques,
methods, procedures; the employee's resourcefuiness and self reliance, the employee's ability to stimulate

)ofhers (o think and work.

Exceeds Expectations: Actions and attitudes have a positive influence upon productivity of fellow workers. Takes
initiative in sclf-improvement and takes positive action on suggestions {rom others.

Meets Expectations: Exhibits initiative, is resourceful, completes supplementary work as requested.

Needs Improvement: Lacks. initiative, avoids volunteering or taking on assignments that are unfamiliar/risky. Lacks
regularity in production.

Comments:

Quantity of Work: Concerns the volume of wark which is accomplished by the employee and the
difficulty of the work done, reference should be made to specific standards Jor quantity of work (where
established) or to reasonable measures of productivity where special standards do not exust.

Exceeds Expectations: Work volume usually exceeds the established standards. Adjusts to varying pressure with
httle difficuity. '

Meets Expectations: Work volume meets requirements, reports and/or assignments are completed in compliance
with deadlines; varying pressures and changes in system or procedural applications have minimal effect on the

employee.

Needs Improvement: Work volume falls short of the minimum expectations. Cannot adjust to normal varying
| pressures.

smments:;

3. Quality of Work: Pertains o the degree of excellence of the work performed including the degree of
accuracy, neatness, completeness, thoroughness, carefulness, workmanship and craftsmanship.

= Exceeds Expectations: Makes very few errors; maintains an above average quality of work. Work rarely shows
signs of carelessness.
O Meets Expectations: Quality of work is good, makes few errors. Demonstrates personal regard for work product.

L Needs Improvement: Quality of work falls short of normal expectations. Fails to maintain a satisfactory level of
work. Work frequently shows signs of carelessness.

Comments;

. Directing/Leadership: The ability to set an example for others to follow, motivaies and inspires subordinates to greater levels
of achievement, sets realistic and challenging goals for self and others; commands the respect and support
of subordinates: and continued development of own abilities in order to keep abreast of the field.

- Exceeds Expectations: Consistently provides an exceltent example for other to foliow; involves subordinates in setting
challenging goals; slimulates others to contriblte new ideas; delegates effectively; enjoys the respect of subordinates,
maintains own knowledge current with the field.

Meets Expectations: Good at planning and organizing the work load. Usually does a good job at delegation and follow through.
Staff usually gets the job done properly and on ime.

- Needs Improvement; Overly cautious in setting goals; goals are frequently not challenging; delegates cither excessively

or not at all; morale is low, knowledge of field 1s out of date.

omments:




Comments:

Dependability & Work Habits: Refers to emplovee’s reliability and attention 10 work, even with litile or
no supervision, for instance, the employee’s completion of assigned tasks properly and in a timely manner
Also refers to the employee's observance of rules, regulations, procedures, methods and instructions, the

employee's organization of work and use of working fime.

Exceeds Expectations: Exhjbits high degree of dependability. Requires liftle supervision. Performs work
m an accountable manner. Demonstrates proficiency in handling all aspects of the job. Organizes time
well, makes good use of time available. Assists others as needed.

Meets Expectations: Dependable and completes assignments. Requires minimal supervision.  Performs
all aspects of the position. Utilizes the work hours in an efficient manner.

Needs Improvement: Demonstrates signs of lack of dependence, frequently requires assistance and/or
regular supervision in completing assignments. Falls behind expected work flow requirements, Frequently avoids
working on assignments and tasks; makes excuses. Abuses tune allotted for performance of job duties.

Comments:

Judgement/Problem Solving: Ability to identify problem conditions, secure requived data, and reach logical and effective
conclusions on a timely basis, degree of understanding or organizational consiraints in taking corrective action;
ability 10 accommodate new information in the problem solving process

Exceeds Expectations: Excellent ability (o organtze and correctly interpret information regarding a problem; anticipates
or takes action in the carfiest stages of problem development; understands and takes into account the fong range

}1implicatiens of decisions; recommended solutions are innovative, almost always accepied and usually successful.

Mecls Expeclations: Able (o organize and correctly inferpret information relevant to a problem; recognizes problems and initiates
action in the early stages of problem development; anticipates some broader and/or long-range inplications of
decisions; recommended solutions are sound, occasionally mnovative, and are usually accepted and successful.

Needs Improvement: Problem solving ability satisfactory only within a narrow specialty area; reguires considerable
supervisory assisiance outside (his area; not fully cognizant of the larger implications of decisions; marked tendency

(o defer decisions or refer o own supervisor.

ommenlts:

Budget Management: Mainiaining the efficiency of operations as expressed in terms of cost-effectiveness,
preparing budgels that are complete and properly documented on a timely basis; keeping expenditures within
budger amounts, and, taking appropriate corfective actions when unexpecied budget problems develop.

Exceeds Expectations: Operates efficiently near the Jowest possible cost; stays within budget and frequently
s able to save money by more economical procedures; staff deployment pattern optimized for maximum efficiency.

Meets Expectations: Operales near fowest possible cost; stays v
staffing pattemn indicates concern for efficiency.

vithin budgel and 1s occastonally able (o save money;

Needs Improvement; Usually fails to operate within budget, necessitating extensive budget revision and/or additional
funds; results achieved insufficient for funds expended; overstaffed or available personnel not properly deployed

to maich workload.




.

Comiments:

Job Knowledge/Specific: Refers to knowledge (e.g. technical, procedural, policy or other) an employee
should have to perform well and to handle even unusual and complex aspects of the job.

)

Exceeds Lxpectations: Demonstrates thorough knowledge of histher job, demonstrates confidence and a high degree
of proficiency it the performance of unusual and complex aspects of the job. Takes initiative in learning new skills,
completes tasks in most effective manner.

Meels Expectations: Demonstrates adequate knowledge ofhis:’herjdb, i1s able to perform all task of the position at
an acceplable level, diligent in personal commitment to accomplish unusual and complex aspects of the job.

Needs Improvement: Has difficulty in performing duties of the job in an effective and efficient manner; requires re-
instruction in the procedures necessary to performance job duties. Lacks confidence n performing complex aspects

of the job.

).

O

B

3

Comments:

Interpersonal Skills: Ability to establish and maintain effective working relationships with subordinates, superiors.
: ) fain efje, g P i
peers and the public; ability 1o give and accept constructive criticism, and ability to influence rather than instruct subordinaies

Exceeds Expeclations: Maintains highly effective working relationships with others; viewed as very cooperalive; accepts criticism
in a positive way; influences others through sincerity and conviction rather than depending on authority; confronts

conflict and resolves through effective problem solving,

) Meets Expectations; Maintains effective working relationships with most people; seen as generally cooperative;

usually takes criticism positively; uses authority sparingly, preferring to influence rather than instruct; usuatly
willing to deal with conflict through sound problem solving,

Needs Improvement: Has few effective working relationships; generally seen as uncooperative; frequently reacts
negalively to constructive criticism; uses authority rather than mﬂuencmg skills; delays intervention into conflict

sitvations, allowing those involved to come 1o a resolution.

omments:

Personal Qualities: Refers to the employee's attributes which contribute to the successful performance
of their job and public/co-worker presentation (i.e.. attitude, employee relations, self control,
cooperativeness, integrity and sensitivity towards co-workers).

Exceeds Expectations: Demonstrates integrity and sincerity in dealing with Supervisors, Co-workers and the public.
Evaluates information and the source of the information. Work product is neat. Personal appearance exceeds

requirements for the position.

Meets Expectations: Accepts direction and works well with Supervisors, Co-workers and the public. Utilizes
available information in the performance of the job dutics. Work product meets expectations. Personal appearance

meels expectations as required for the position.

Needs Improvement: Fails to accept direction, questions supervision, policies and authority. Promotes conflict by
giving credence to rumors, initiates negative conversations, seeks to initiate or contribute to problems. Work does
not meel expectations. Personal appearance is improper and fails 1o meet expectations as required for the position.




11.

Comments:

Communication (Written and Verbal): Ability (o select, organize and present information effectively, either verbolly
or in writing, ability to make and support a point or conclusion, ability to actively listen to others,; and, abiliy

to communicale (o a variety of affected groups
Exceeds Expectations: Written communications are clear, logical and grammatically correct; complex ideas are presented in

clearly understandable terms; only minor changes are required in reports; speech is clear, well organized and readily
understandable; uses proper business English; communicales 1in understandable {erms; histens actively,

Meels Expeclations: Written communications are ciear and grammatically correet; most complex ideas are presented in clearly
understandable terms; wrilten reports are good with only minor changes required; speaks clearly and easy to understand.

Needs Improvement: Written communications routinely show defects in basics such as graimmar and spelling; has
difficulty expressing complex ideas; reports usually require moderate revision; some difficulty in expressing self;

poor i1stening skills.

Comments:

Employee Development: Providing accurate feedback to subordinates regarding sirengths and developmental needs, and, providing
growth and development opportunities to same through a combination of work assignments, in-service training and oulside
developmental programs and experiences. Physically meets periodically wih all levels of siaff for review of operations spsiem wide

Exceeds Expeclations: Skilled in providing constructive feedback, able to explain deficiencies so that subordinates are
motivated to improve; regularly initiates feedback discussions; provides recognition to good performers; involves
subordinates in determining developmental plans; make developmental opportunities equally avaifable to all subordinates.

IMects Expectalions; Provides feedback to subordinates so that those with deficiencies accept the need for improvement and good

performers feel appreciated; tries to provide peniodic feedback to subordinates; encourages subordinates to participate
in developmental planning; allows all subordinates an opportunity to pursue development.

Needs Improvement: Infrequently initiates feedback regarding subordinate deficiencies; positive developmental
discussions are almost always initiated by subordinates; subordinates have only a general, possibly erroneous,
understanding of where they stand; may comment on developmental plans submitted by subordinates but makes

few major contributions.

“omments:

Planning/Organization al Skills: The ability to plan ahead and set realistic goals, bbjec{ives and priorities;
anticipate possible problems; commit activities to a realistic but challenging schedule, and the ability (o

anticipate problems and future conditions.

Exceeds Expectations: Plans are based on thorough analysts of available data; retain {lextbility for including
new facts or responding to changed conditions; clear and logical priorities; activities complimentary to larger

organizational objectives; problems are anticipated; objectives arc realistic.

Meets Expectations: Ability exceeds requirements of present job; considers larger organizational interests;
generally anticipates conditions that may develop or change; prionities clearly stated; goals and objectives realistic.

" Needs Improvement: Effective at planning only on a short-term basis; plans iefficient, usually require extensive
revision due to unanticipated developments; limited understanding of the relationship between own organization

and larger organizational objectives.




Point Elements

"% ) Expectations (EE) = 5 points Mecets Expectations (ME) = 4 - 5 points Needs Improvement (NI) =2 - 1 point
FACTOR TITLES: RANKING: POINT ELEMENT:
Initiative

Quantity of Work

Quality of Work

Directing/Leadership

Dependability & Work Habits

judgement/Problem Solving

Budget Management

Job Knowledge . L
Interpersonal Skills

Personal Qualities
Commumcation

Employee Development
Planming/Organizational Skills

TOTAL SCORE

OVERALL RANKING BASED ON TOTAL SCORE:;

Exceeds Expectations ... 59 - 65 points
Meets Expectattons.......... 39 - 58 points
) Fails to Meet Expectattons.. I - 38 points

If the employee recetves an overall ranking of "Fails to Meet Expectations”, the Immediate Supervisor must identify
the specific areas in which the employee must improve for the Reassessment Evaluation:

Immediate Superviser's Comments:

Immediate Supervisor's Signature Date

Employee's Acknowledgment: | understand that it 1s my right, if I so wish, to enter comments on this form or to
submit a written statement regarding this evaluation within two (2) days after recetpt. | have read this evaluation

f my work and have discussed it with my supervisor.

“mployee's Comments:

mployee's Signature Date Inunediate Supervisor's Signature Date

epartment Director’s Signature Date Executive Director's Signature Date



) - FLORIDA KEYS AQUEDUCT AUTHORITY

MANAGERIAL EMPLOYEE
PERFORMANCE REVIEW

Employee Name (Last, First, Mi)

Employee Number Job Title

Diviston/Department
Type of Evaluation L[] Annuval [ Probationary

Period Covered by Evaluation: From To

Supervisor's Name

(Please Print Clearly)

INSTRUCTIONS: Inside are a number of performance categories. After reviewing the documentation,
check the rating that best fits the employee's performance. Comments are mandatory when you grade
an employee either "needs improvement" or "exceeds expectations”. Additional documentation may be attached

if necessary.

!
/

(12/04/00)



Initiative: Refers to the employee's ability to suggest and/or initiate usable and innovative new techniques,
methods, procedures, the employee's resourcefulness and self reliance, the employee's ability to stimulate

nthers to think and work :

Exceeds Expectations: Actions and attitudes have a posttive influence upon produclivjity of fellow workers. Takes

]
initiative in self-improvement and takes positive action on suggestions from others.

0 Meets Expectations: Exhibits initiative, is resourceful, completes supplementary work as requested.

0 Needs Improvement: Lacks initiative, avoids volunieering or taking on assignments that are unfamihar/risky. Lacks
regularity in production.

Comments:

2. Quantity of Work: Concerns the volume of work which is accomplished by the employee and the
difficulty of the work done, reference should be made to specific standards for quantity of work (where
established) or o reasonable measures of productivity where special standards do not exist.

0 Exceeds Expectations: Work volume usually exceeds the established standards. Adjusts to varying pressure with
little difficulty.

D Meets Expectations: Work volume meets requirements, reports and/or assignments are completed in compliance
with deadlines; varying pressures and changes in system or procedural applications have minimal effect on the
employee.

) Needs Improvement: Work volume falls short of the minimum expectations. Cannot adjust to normal varying
pressures.

m ents:

3. Quality of Work: Pertains (o the degree of excellence of the work performed including the degree of
accuracy, neainess, completeness, thoroughness, carefulness, workmanship and craftsmanship.

Q Exceeds Expectations: Makes very few errors; maintains an above average quality of work. Work rarely shows
signs of carelessness.

0 Meets Expectations: Quality of work is good, makes few errors. Demonstrates persanal regard for work product.

. Needs Improvement: Quality of work falls short of normal expectations. Fails to maintain a satisfactory level of
work. Work frequently shows signs of carelessness.

Comments:

. Directing/Leadership: The ability o set an example for others (o follow; motivates and inspires subardinates to greater levels
of achievement; seis realistic and challenging goals for self and others, commands the respect and support

of subordinates; and continued development of own abilities in order to keep abreast of the field.

g Exceeds Expectations: Consistently provides an excellent example for other to follow: involves subordinates in setting

challenging goals; stimulates others to contribute new ideas; delegates effectively; enjoys the respect of subordinates;

maintains own knowledge current with the field,
Meets Expectations: Good at planning and organizing the work load. Usually does a good job at delegation and follow through.
* Staff usually gets the job done properly and on time.

a Needs Improvement; Overly cautious in setting goals; goals are frequently not challenging; delegates either excessively
or not at all; morale is low; knowledge of field Is out of date.

Comments:




0

Comments:

Dependability & Work Habits: Refers to employee’s reliability and attention to work, even with little or
no supervision; for instance, the employee's completion of assigned tasks properly and in a timely manner.
Also refers to the employee’s observance of rules, regulations, procedures, methods and instructions, the
employee’s organization of work and use of working time.

Exceeds Expectations: Exhibits high degree of dependability. Requires little supervision. Performs work
I an accountable manner. Demonstrates proficiency in handling all aspects of the job. Organizes time
well, makes good use of time available. Assists others as needed. '

Meets Expectations: Dependable and completes assignments. Requires minimal supervision.  Performs
all aspecis of the position. Utilizes the work hours in an efficient manner.

Needs Improvement: Demonstrates signs of lack of dependence, frequently requires assistance and/or
regular supcrvision in completing assignments. Falls behind expected work flow requirements. Frequently avoids
working on assignments and tasks; makes excuses. Abuses time allotted for performance of job duties.

Comments:

Judgement/Problem Solving: 4biluy to ideutify problem conditions, secure required data, and reach logical and effective
conclusions on a timely basis; degree of understanding or organizational constraints in taking corrective action;
ability to accommodate new information in the problem solving process.

Lxceeds Expectations: Excellent ability to organize and correctly interpret information regarding a problem; anticipates
or takes action in the earliest stages of problem development; understands and takes into account the long range
implications of decisions; recommended solutions are innovative, almost always accepted and usually successful.

Meets Expectations; Able (o organize and corzectly interpret information relevant to a problem; recognizes problems and initiates
action in the early stages of problem development; anticipates somne broader and/or long-range implications of
decisions; recommended solutions are sound, occasionally innovative, and are usually accepted and successful.

Needs Improvement: Problem solving ability satisfactory only within a narrow specialty area; requires considerable
supervisory assistance outside this area; not fully cognizant of the larger implications of decisions; marked tendency

to defer decisions or refer to own supervisor.

Comments:

Budget Management: Maintaining the efficiency of operations as expressed in terms of cost-effectiveness;
preparing budgers that are complete and properly documented on a timely basis; keeping expenditures within
budget amounts; and, taking appropriate corrective actions when unexpected budget problems develop.

Exceeds Expectations: Operates cfficiently near the lowest possible cost; stays within budget and frequently
is able (o save money by more economical procedures; staff deployment pattern optimized for maximum efficiency.

Meets Expectations: Operates near lowest possible cost; stays within budget and is occasionally able to save moncy;
stafling pattern indicates concern for efficiency.

Needs Improvement: Usually fails to operate within budget, necessitaling extensive budget revision and/or additional
funds; results achieved insufficient for funds expended; overstaffed or available personnel not properly deployed

to match workload.




8.

Comments:

Job Knowledge/Specific: Refers 1o knowledge (e.g. technical, procedural, policy or other) an employee
should have 1o perform well and to handle even unusual and complex aspects of the job.

) Exceeds Expectations: Demonstrates thorough knowledge of histher job, demonstrates confidence and a high degree
of proficiency in the performance of unusual and complex aspects of the job. Takes initiative in learning new skills,
completes tasks in most effective manner.

Meets Expectations: Demonstrates adequate knowledge of his/her job, is able to perform all task of the position at
an acceptable level, ditigent in personal commitrment to accomplish unusual and complex aspects of the job.

Needs Improvement: Has difficulty in performing duties of the job in an effective and efficient manner; requires re-
instruction in the procedures necessary to performance job duties. Lacks confidence in performing complex aspects

of the job.

Comments:

Interpersonal Skills: Ability to establish and maintain effective working relationships with subordinates, superiors,
peers and the public; ability to give and accept constructive criticism, and ability to influence rather than instruct subordinatés.

Exceeds Expectations; Maintzins highly effective working relationships with others; viewed as very cooperalive; accepts criticism
in a positive way; influences others through sincerity and conviction rather than depending on authority; confronts
conflict and resolves through effective problem solving.

Meets Expectations: Maintains effective working relationships with most people; secn as generally cooperative;
usually takes criticism positively; uses authority sparingly, preferring to influence rather than instruct; usually
willing to deal with conflict through sound problem solving.

Needs Improvement: Has few effective working relationships; generally seen as uncooperative; frequently reacts
negatively to constructive criticism; uses authority rather than influencing skills; delays intervention into conflict
situations, allowing those involved fo come to a resolution.

Personal Qualities: Refers to the employee's attributes which contribute to the successful performance
of their job and public/co-worker presentation (i.e.. attitude, employee relations, self control,
cooperativeness, integrity and sensitivity towards co-workers).

Exceeds Expectations: Demonstrates integrity and sincerity in dealing with Supervisors, Co-workers and the public.
Evaluates information and the source of the information. Work product is neat. Personal appearance exceeds
requirements for the position.

Meets Expectations: Accepts direction and works well with Supervisors, Co-workers and the public. Utilizes
available information in the performance of the job duties. Work product meets expectations. Personal appearance
meets expectations as required for the position.

Needs Improvement: Fails to accept direction, questions supervision, policies and authority. Promotes conflict by
giving credence to rumors, initiales negative conversations, seeks to inittate or contribute to problems. Work does
not meet expectations. Personal appearance is improper and fails to meet expectations as required for the position.

Comments:




Communication (Written and Verbal): Ability 1o select, organize and present information effectively, either verbally

11.
or inwriting,; ability to make and support a point or conclusion, ability to actively listen to others; and, ability
to communicate to a variely of affected groups.

il Exceeds Expectations: Written communications are clear, logical and grammatically correct; complex 1deas are presented in
clearly understandable terms; only minor changes are required in reports; speech is clear, well organized and readily
understandable; uses proper business English; communicates m understandable terms; istens actively.

0 Meets Expectations: Writlen communications are clear and grammatically correct; most complex ideas are presented in clearly
understandable terms; written reports are good with only minor changes required; speaks clearly and easy to understand.

0 Needs Improvement: Written communications routinely show defects in basics such as grammar and spelling; has
difficulty expressing complex ideas; reports usually require moderate revision; some difficulty in expressing self;
poor listening skills.

Comments:

12.  Employce Development: Providing accurate feedback to subordinates regarding strengths and developmental needs; and, providing
growih and development opportunities {0 same through a combination of work assignments, in-service training and oufside
developmental programs and experiences. Physically meets periodically with all levels of staff for review of operations system wide.

0 Exceeds Expectations: Skilled in providing constructive feedback, able to explain deficiencies so that subordinates are
motivated to improve; regularly imitiates feedback discussions; provides recognition to good performers; involves
subordinates i determining developmental plans; make developmental opportunities equally available to all subordinates.

L Meets Expectations; Provides feedback to subordinates so that those with deficiencies accept the néed for improvement and good

) performers feel appreciated; tries to provide periodic feedback to subordinates; encourages subordinales to participate
- in developmental planning; allows all suberdinates an opportunity {o pursue development.
. Needs Improvement: Infrequently initiates feedback regarding subordinate deficiencies; positive developmental

Comments:

discussions are almost always initiated by subordinates; subordinates have only a general, possibly erreneous,
understanding of where they stand; may comment on developmental plans submitted by subordinates but makes

few major contributions.

13.

Comments:

Planning/Organizational Skills: The ability to plan ahead and set realistic goals, objectives and priorities,
anticipate possible problems,; commit activities to a realistic but challenging schedule, and the abu’rty to

anticipate problems and future conditions.

Exceeds Expectations: Plans are based on thorough analysis of available data; retain flexibility for including’
new facts or responding to changed conditions; clear and logical priorities; activities complimentary to Jarger

orgamzational objectives; problems are anticipated; objectives are realistic.

Meets Expectations: Ability exceeds requirements of present job; considers larger organizational interests;
generally anticipates conditions that may develop or change; priorities clearly stated; goals and objectives realistic.

Needs Improvement: Effective at planning only on a short-term basis; plans inefficient, usually require extensive
" revision due to unanticipated developments; limited understandmg of the relationship between own organization

and larger organizational objectives.




Point Elements

Exceeds Expectations (EE) =5 points ~ Meets Expectations (ME) = 4 - 3 points Needs Improvement (NI) =2 - | point

Five }OR TITLES: RANKING: POINT ELEMENT:

Initiative
Quantity of Work
Quality of Work

Directing/Leadership
Dependability & Work Habits

Judgcment’Problem Salving

Budget Management
Job Knowledge
Interpersonal Skills

Personal Qualities
Communication

Employee Development
Planning/Organizationa) Skills

TOTAL SCORE

OVERALL RANKING BASED ON TOTAL SCORE:

Exceeds Expectations ... 59 - 65 points
Meets Expectations. . ..., 39 - 58 points
Fails to Meet Expectations..... 1 -38 points

1. w.. employee receives an overall ranking of “Fails to Meet Expectations", the Immediate Supervisor must identify
the specific areas in which the employee must improve for the Reassessment Evaluation:

Immediate Supervisor's Comments:

[mmediate Supervisor's Signature Date

Employee's Acknowledgment: I understand that it is my right, if [ so wish, to enter comments on this form or to
submit a written statermnent regarding this evaluation within two (2) days afier receipt. I have read this evaluation

of my work and have discussed it with my supervisor.

Employee's Comments:

/
Employee’s Signature Date

Immediate Supervisor's Signature Date

Department Director's Signature Date Executive Director’s Signature Date



FLORIDA KEYS AQUEDUCT AUTHORITY

NON-BARGAINING, NON-SUPERVISORY EMPLOYEE

PERFORMANCE REVIEW

Employee Name (Last, First, MI)

“Employee Number Job Title

-Division/Department
- Type of Evaluation [ Annual  [] Probationary

Period Covered by Evaluation: From To

Supervisor's Name
p

{(Please Print Clearly)

INSTRUCTIONS: Inside are a number of performance categories. After reviewing the documentation,
check the rating that best fits the employee's performance. Comments are mandatory when you grade
an employee either "needs improvement" or "exceeds expectations”. Additional docurnentation may be atlached
if necessary.

(112000)



Comments:

Initiative: Refers to the employee's ability to suggest and/or initiate usable and innovative new technigues,
methods, procedures; the employee's resourcefulness and self reliance, the employee's ability to stimulate
others to think and work.

Exceeds Expectations: Actions and attitudes have a positive influence upon productivity of fellow workers. Takes
initiative in self-improvement and takes positive action on suggestions from others.

Meets Expectations: Exhibits initiative, is resourceful, completes supplementary work as requested.

Needs Improvement: Lacks initiative, avoids volunteering or taking on assignmehts that are unfamiliar/risky. Lacks
regularity in production.

Quantity of Work: Concerns the volume of work which is accomplished by the employee and the
difficulty of the work done; reference should be made to specific standards for quantity of work (where
established) or to reasonable measures of productivity where special standards do not exist.

Exceeds Expectations: Work volume usually exceeds the established standards. Adjusts to varying pressure with
little difficulty.

Meets Expectations: Work volume meets requirements, reports and/or assignments are completed in compliance
with deadlines; varying pressures and changes in system or procedural applications have minimal effect on the
employee,

Needs Improvement: Work volume falls short of the minimum expectations. Cannot adjust to normal varying
pressures.

3y
mments:

Quality of Work: Pertains to the degree of excellence of the work performed including the degree of
accuracy, neainess, completeness, thoroughness, carefulness, workmanship and craftsmanship.

Exceeds Expectations: Makes very few errors; maintains an above average quality of work. Work rarely shows
stgns of carelessness.

Meets Expectations: Quality of work is good, makes few errors. Demonstrates personal regard for work product.

Needs Improvement: Quality of work falls short of normal expectations, Fails to maintain a satisfactory level of
work. Work frequently shows signs of carelessness.

Comments:

Attendance: Pertains to employee's leave record and employee's conscientiousness in following proper
reporting procedures, concerned with such items as excessive sick leave or absences without leave, elc.

Exceeds Expectations: Excels in attendance. Conforms to scheduled work hours, rarely extends lunch hours or
breaks.

Meets Expectations: Meets expectations for attendance, utilizes leave as intended. Conforms to scheduled work
hours, seldom extends lunch hours or breaks. :

Needs Improvement: Irregular attendance and/or punctuality, abuses leave or utilizes leave to avoid stressful/demanding
work periods. Negligent of scheduled work hours, often extends Tunch hours or breaks.

Comments:




Dependability & Work Habits: Refers 1o employee's reliability and attention io work, even with little or
no supervision; for instance, the employee's completion of assigned tasks properly and in a timely manner.
Also refers to the employee’s observance of rules, regulations, procedures, methods and instructions, the
employee's organization of work and use of working time.

Exceeds Expectations: Exhibits high degree of dependability. Requires little supervision. Performs wark
in an accountable manner. Demonstrates proficiency in handling all aspects of the job. Organizes time
well, makes good use of time available. Assists others as needed.

Meets Expectations: Dependable and completes assignments. Requires minimal supervision.  Performs
all aspects of the position. Utilizes the work hours in an efficient manner.

Needs Improvement: Demonstrates signs of lack of dependence, frequently requires assistance and/or
regular supervision in completing assignments. Falls behind expected work flow requirements. Frequently avoids
working on assignments and tasks; makes excuses. Abuses time allotted for performance of job duties.

Comments:

Judgement & Adaptability: Refers to the ability of the employee to think logically, to evaluaie available
choices and to make carefully thoughi-out practical decisions. Includes an employee's flexibility to meet
new situations with confidence, to adjust to new assignments and/or methods readily and without difficulty.

Exceeds Expectations: Demonstrates sound judgement in the performance of his/her job. Offers input
and/or constructive criticism in a tactful manner. Adapts well to changing situations. Accepts new
assignments and/or methods with hittle difficulty.

Meets Expectations: Accepts directions, instruction and authority. Requests additional information/direction
only on the most complex assignments/tasks.

Needs Improvement: Demonstrates lapses in judgement which make continued satisfactory performance
irmprobable. Work must constantly be reviewed and checked. Has difficulty in following directions and
instructions. Requires significant assistance in new assignments/tasks.

Comments:

Safety: Concerns the personal safety habits of the employee; the employee's regard for safe working
practices, for care of tools, machines, equipment, property, eic. The employee's observance of safety rules,
regulations and procedures.

Exceeds Expectations: Demonstrate conscious awareness and is pro-active in following safety policies and procedures
in the performance of his/her job duties,

Meets Expectations: Complies with established safety policies and procedures in the performance of his/her duties.

Needs Improvement: Works with careless disregard of established safety polictes and procedures.

ymments:




Comuments:

Job Knowledge/Specific: Refers to knowledge (e.g. technical, procedural, policy or other) an employee
should have to perform well and to handle even unusual and complex aspects of the job.

Exceeds Expectations; Demonstrates thorough knowledge of his/her job, demonstrates confidence and a high degree
of proficiency in the performance of unusual and complex aspects of the job. Takes initiative in learning new skills,
completes tasks in most effective manner. :

Meets Expectations: Demonstrates adequate knowledge of his/her job, is able to perform all task of the position at
an acceptable level, diligent in personal commitment to accomplish unusual and complex aspects of the job.

Needs Improvement: Has difficulty in performing duties of the job in an effective and efficient manner; requires re-
instruction in the procedures necessary to performance job duties. Lacks confidence in perfonming complex aspects
of the job.

Interpersonal Relations: Pertains to employee's willingness to develop a positive working relationship
with fellow employees, to work as a team, 10 be cooperative, helpful and polite to the public, and fellow
employees; to project a positive image of the Authority through the employee's manner toward others.

Exceeds Expectations: Exhibits cooperative spirit, works well as a member of the team. Gets along well with
other employees and the public; respected by his/her co-workers.

Meets Expectations: Attitude towards work demonstrates interest in job and support of the organization.
Demonstrates a positive attitude towards supervisors, co-workers and the public; respectful, courteous, exhibits good
self control and cooperation.

Needs Improvement: Attitude demonstrates lack of interest in job, frequently criticizes or complains about work
conditions/assignments/fellow employees. Noticeable difficulty in getting along with supervisors, co-workers and
the public.

Comments:

10.

Personal Qualities: Refers to the employee's attributes which contribute to the successful performance
of their job and public/co-worker presentation (i.e. attitude, employee relations, self control,
cooperativeness, integrily and sensitivity towards co-workers).

Exceeds Expectations: Demonsirates integrity and sincerity in dealing with Supervisors, Co-workers and the public.
Evaluates information and the source of the information. Work product is neat. Personal appearance exceeds
requirements for the position.

Meets Expectations: Accepis direction and works well with Supervisors, Co-workers and the public. Utilizes
available information in the performance of the job duties. Work product meets expectations. Personal appearance
meets expectations as required for the position. :

Needs Improvement: Fails to accept direction, questions supervision, policies and authority. Promotes conflict by
giving credence to rumors, initiates negative conversations, seeks to initiate or contribute to problems. Work does
not meet expectations. Personal appearance is improper and fails to meet expectations as required for the position.

Comments:




| Point Elements

Exceeds Expectations (EE) = 5 points ~ Meets Expectations (ME) = 4 - 3 points Needs Improvement (NI) =2 - | point
FACTOR TITLES: RANKING: POINT ELEMENT:
[nitiative

Quantity of Work

Quality of Work

Attendance

Dependability & Work Habits
Judgement and Adaptability
Safety

Job Knowledge

Interpersonal Relations
Personal Qualities

TOTAL SCORE

OVERALL RANKING BASED ON TOTAL SCORE:

Exceeds Expectations .46 - 50 points
Meets Expectations. . . 30 - 45 points
Fails to Meet Expectations 1 -29 points

_.{e employee receives an overall ranking of "'Fails to Meet Expectations", the Immediate Supervisor must identify
the specific areas in which the employee must improve for the Reassessment Evaluation:

Immediale Supervisor's Commenls;

Immediate Supervisor's Signature Date

Employee's Acknowledgment: I understand that it is my right, if I so wish, to enter comments on this form or to
submit a written statement regarding this evaluation within two (2) days after receipt. I have read this evaluation
of my work and have discussed it with my supervisor.

Employee's Comments:

cmployee's Signature ' Date Immediate Supervisor's Signature Date

Department Director's Signature Date Executive Director's Signature Date






KEY LARGO WASTEWATER TREATMENT DISTRICT
Agenda Request Form

Meeting Date: Aug. 17, 2005 Agenda Item No. 5

[] PUBLIC HEARING [ RESOLUTION

[X] DISCUSSION [1] BID/RFP AWARD

[] GENERAL APPROVAL OF ITEM [] CONSENT AGENDA
[] Other:

SUBJECT: Sign at the Key Largo Park Project

RECOMMENDED MOTION/ACTION: Discussion

Approved by General Manager (()(,% < Z—\x

Date: $3 ~/ 2 = 5

Originating Department; || Costs: Approximately Attachments:

Commissioner Bauman . Picture of sign
Funding Source:

Acct,
. - Advertised:
Department Review: []1Engineering_____ Date:
[] District Counsel [1Clerk____ Paper
# ] General Manage 4 L [x] Not Required
1 [] Finance ,

All parties that have an interest Yes | have notified
in this agenda item must be eveon;one

notified of meeting date and ) o
time. The following box must Not applicable in this
be filled out to be on agenda. case

Please initial one.

Summary Explanation/Background: Commissioner Bauman placed this item on the agenda
for discussion.

Resulting Board Action:
O_Approved O Tabled O Disapproved O _Recommendation Revised6










KEY LARGO WASTEWATER TREATMENT DISTRICT

Meeting Date:

[] PUBLIC HEARING

[] DISCUSSION

[X] GENERAL APPROVAL OF ITEM []

[] Other:

Aug/‘?)i' 2005

Agenda Request Form

Agenda ltem No. ¥

[] RESOLUTION
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SUBJECT: Resolution No. 07-07-05

CONSENT AGENDA

RECOMMENDED MOTION/ACTION:

Approved by General Manager C’C s

Date:_/ — 27 ~c¢”
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7
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Originating Department:
Chairman Brooks

Costs: Approximately $

Funding Source:
Acct.

Attachments: Resolution No.
07-07-05

Department Review:
[ ] District Counsel __
(e o

J General Managif <

{] Finance

[ 1 Engineering
[jClerk___

Advertised:
Date:
Paper:
[X] Not Required

All parties that have an interest
in this agenda item must be
notified of meeting date and
time. The following box must
be filled out to be on agenda.

Yes | have notified
everyone
or
Not applicable in th:s
case .

Please initial one.

Summary Explanation/Background: Chairman Brooks placed this item on the agenda.

Resulting Board Action:
O Tabled

3 Approved

0 Disapproved

O Recommendation Revised




RESOLUTION NQO. 07-07-05

A RESOLUTION OF THE KEY LARGO WASTEWATER
TREATMENT  DISTRICT RELATING TO THE
SELECTING AND APPROVING OF THE SPECIFIC
VERSION OF ROBERT RULES OF ORDER NEWLY
REVISED (RONR). SPECIFYING RONR WILL BE USED
FOR REFERENCE AND GUIDANCE IN THE ORDERLY
PROCEEDINGS OF THE KLWTD BOARD OF

COMMISSIONERS.

Whereas The Board of KLWTD Commissioners on November 19, 2002 resolved That
Robert's Rules of Order shall govern to the parliamentary procedures of the KLWTD Board

henceforth.

Whereas The KLWTD Board Of Commissioners to this date has not established which
copy/version of Robert's rules of order will be use to govern the KLWTD.

Whereas The definition of RONR means "Robert’s Rules of Order Newly Revised ",

Whereas The rules within the RONR makeup the most widely accepted guide to fair and
orderly meetings. They are applicable within the framework of any political belief and within
the structure of any club, organization, or meeting that must transact business.

Whereas The public widely accepts and expects Robert’s Rules of Order as the standard
procedure for public bodies and is entitled to a to a familiar environment in which they wish to

participate and deliberate.

Whereas When the public encounters vastly different rules of order between various
bodies of government and/or organizations. the public may very well be dissuaded from
participation and most particularly confused as to how their public business is being transacted.

Whereas Some KLWTD Commissioners have previously expressed during Board
meetings the KLWTD Board should transact act business in an informal manner. RONR
dissenting commissioners have expressed desires not to have any Robert's Rules Of Order.

Whereas Many Board discussions have ensued in the past to 2 -- 1/2 years of public
meetings regarding rules and procedures. The Board has even spent great sums of money on
consultants regarding the same and even received published outlines for rules and procedures,
But to date no board action has taken place to address amend or change the adopted rules and

procedures issues. (RONR 11-19-2002)

Whereas The presently sitting chairman (07/27/05) being present at the meeting as a
member of the board on November 19, 2005 when the KLWTD Board unanimously adopted
Robert’s Rules of Order has conducted himself according to RONR and has attempted as present
chairman to preside duripg board meetings using the Board approved parliamentary procedures

therein. (Fleaw pe 1etC

Whereas Certain members of the KLWTD Board have continued to dissent on their own
vote in accepting RONR on November 19, 2002. The dissenting commissioners with their



disruptive, dilatory and non-germane dialogue have caused ambiguity, ambivalence and
confusion as to the KLWTD Board’s policies & directions. This constant dissenting has caused

unnecessary prolonged delays in the districts progress.

Whereas It is imperative the KLWTD. Board select a specific volume/version of
Robert’s Rules of Order to governed the board on rules of order. This volume/version will
provide the board, the chairman, the parliamentarian our counsel and with all who wish to
engage, participate or transact with the KLWTD, a reference manual for the orderly and

democratic process of doing public business.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COMMISSIONERS OF
THE KEY LARGO WASTEWATER TREATMENT DISTRICT AS FOLLOWS -- the rules
contained in Robert's Rules of Order Newly Revised (RONR) 2000 Edition shall govern the
KLWTD Board of Commissioners in all cases to which they are applicable and in which they are
not inconsistent with the bylaws of the KLWTD Board Of Commissioners.

, who

The foregoing RESOLUTION NO. 07-07 05 was offered by Commissioner

, and being put to a

moved its approval. The motion was seconded by Commissioner

vote the result was as follows:

Jlx}lmissioner Gary Bauman _ L
Commissioner Claude Bullock o S
Commissioner Glenn Patton o o
Commissioner Andrew Tobin _ L

Chairman Charles Brooks

The Chairman thereupon declared Resolution No. 07-07-05 duly passed and adopted the 3rd day of August

2005.

KEY LARGO WASTEWATER TREATMENT
DISTRICT GOVERNING BOARD

Charles Brooks, Chairman

Attest: Approved as to form and content:

Carol Walker, Board Clerk By
District Counsel



Get The Right Book http://www robertsrules.com/book him}

|t
WtRCODbfgrt’s Rules of Order Web Site

The Right Book

Robert's Rules of Order is America's foremost guide to parliamentary
procedure. It is used by more professional associations, fraternal
organizations, and local governments than any other authority.

Short History of The Tenth edition, referred to as Robert's Rules of Order Newly

Robere's ludes Revised (RONR), supersedes all earlier editions as the parliamentary

authority in organizations that have adopted Robert’s Rules of Order

N in their bylaws. It is important for ali members of an organization to

- The Right Book use a single parliamentary guide. Older editions of Robert's Rules
How our have significant differences in their guidelines and page and section
Wrganization Can references, which can exacerbate disagreements instead of helping to
Adapt Noberi's Kudes settle them.

- Abouwr the Authors

Frequently
Asked
Lruestions

Here are images of the hardcover (dark biue) and softcover (gold)
editions of the right book:

- oRnestion & Answer
Forum

) Home

Robert's Rules of Order Newly Revised, is readily available at most
bookstores. If the multiplicity of similar titles is confusing, insist on
one of the editions shown above. Other versions may be less
expensive, but they will leave you looking in vain for a passage or a
page that other group members have in front of them. You can also
order the book online from Amazon.com.

Because Robert's Rules of Order has been in use for so long, some of
the earliest editions (published before 1915) are no longer protected
by copyright. They have therefore been republished and revised by
different writers with variable qualifications in parliamentary law.
There is even one book published under the "Robert's Rules" name
which contains an entirely different text. None of these books is
sanctioned by the Robert's Rules Association, and none of them is a
reliable, definitive source on parliamentary law. Only the 2000 edition
of Robert's Rules of Order Newly Revised, is today's official
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Get The Right Book hitp://www robertsrules.com/book html

handboaok.

) Click here for information on how your organization can adopt
Robert's Rules of Order Newly Revised as its parliamentary

authority.

General Henry M. Robert
Robert's Rules of Order
Newly Revised

Tenth Edition

A New and Enlarged Edition by Sarah Corbin Robert, Henry M,
Robert I, William J Evans, Daniel H, Honemann, and Thomas J

Balch.

ISBN: 0-7382-0307-6 _
$12.60, paperback (October 2000)

Also available: $25.50, hardcover
ISBN: 0-7382-0384-X

DA CAPO PRESS, PERSEUS BOOKS GROUP

e A T AT

T add f Brief to

i ST R T A D

i arrl Cover m
¢ Shapping Cart $25.50
T j}‘, - 1 Y

NOTE: While Amazon.com also makes available other books with
"Robert's Rules" in the title, be aware that only what it sells as
Robert's Rules of Order Newly Revised is the current, official
version. See The Right Book.
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KEY LARGO WASTEWATER TREATMENT DISTRICT

Meeting Date:

[] PUBLIC HEARING

[] DISCUSSION

[X] GENERAL APPROVAL OF ITEM []

[] Other:

Aug 17, 2005

Agenda Request Form

Agenda Item No. 5

[] RESOLUTION

[]  BID/RFP AWARD

SUBJECT: Minutes of July 13, 2005 Board Meeting

CONSENT AGENDA

RECOMMENDED MOTION/ACTION: Approval of minutes with any needed additions,

deletions or corrections.

Approved by General Manager ﬂ "? &

Date: § //—oA4

Originating Department:

Board Clerk

Costs: Approximately $0

Funding Source:

Acct. #

Attachments: Minutes of
7.13.05 meeting

Department Review;
\{Dlstrlct Counsel _{ p
Jq General Manage@?ﬂ
f]Finance ’

M Engineering 7
p¥Clerk_eid
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Date:
Paper:
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All parties that have an interest
in this agenda item must be
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time. The following box must
be filled out to be on agenda.

Yes | have notified
everyone
or
Not applicable in thls

case

Please initiai one.

Summary Explanation/Background:

Resulting Board Action:

O Approved

3 Tabled

O Disapproved

O Recommendation Revised




\ MINUTES
Key Largo Wastewater Treatment District (KLWTD) Board of
Commlslsoners Meeting

July 13, 2005
98880 Overseas Hwy, Key Largo, FL

The KLWTD Board of Commissioners met for a regular meeting on July 13, 2005 at 5:03 PM.
Present were Chairman Charles Brooks, Commissioners, Glenn Patton, and Gary Bauman.
Commissioner Andrew Tobin arrived at 5:19 pm. Commissioner Claude Bullock called in at 5:04
pm and participated by phone. Also present were General Manager Charles Fishburn, District
Counsel Thomas Dillon, Board Clerk Carol Walker, and all other appropriate District staff.

Chairman Brooks led the Pledge of Allegiance.

Motion: Commissioner Patton made a motion to allow Commissioner Bullock to
) participate and vote by phone in the Commission meeting of July 13, 2005.
] Commissioner Bauman seconded the motion.

Vote on motion:

Board Member Yes No Other
Commissioner Gary '
Bauman X
Commissioner
Claude Bullock Abstained
Commissioner
(ilenn Patton X
Commissioner ‘ Absent
Andrew Tobin
Chairman
Charles Brooks X
Motion passed 3 to 0

ADDITIONS/DELETIONS TO THE AGENDA.
The following changes were made to the agenda: Chairman Brooks requested that an amendment to

the office lease be added, a May payment to Haskell be added, a discussion item concerning a
definition of customer be added, a report on the Auditor RFP be added, and the CPH Work

Authorization be removed.

j
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'?tion: Commissioner Bullock made a motion to approve the agenda as amended. The
motion was seconded by Commissioner Patton.

Vote on motion:
Board Member Yes No Other
Commissioner Gary
Bauman

Commissionet
Claude Bullock
Commissioner
Glenn Patton
Commissioner
Andrew Tobin
Chairman

Charles Brooks
Motion passed 5 to 0

ETIR I T Pl e B oo

PUBLIC COMMENT: The following persons addressed the Commission: Steve Cacciatore,
President of the KLTV association asked if the Commission will be voting on rates at the current
meeting. Chairman Brooks explained that the vote will be taken on July 20, 2005.

')')MMISSIONER’S ROUNDTABLE
_ommissioner Bauman stated that he is against any items being discussed that have not been placed

on the agenda.

Chairman Brooks asked if the Board had any comments on being involved with the furnishing of the
new office building. There were no comments from the Board.

COMMISSIONER’S ITEMS

Parliamentary Procedures
Commissioner Tobin stated that every once in while the Board gets into issues. There are a few

standard things that he feels should be written down as policies. Item One: Each Commissioner
shall have a limited opportunity to ask questions and make comments before the Chair entertains a
formal motion on an item. This shall not preclude the opportunity to engage in additional questions
and/or debate after a motion is offered. Item 2: On matters of special importance, including such
items as rate setting, special assessments, long-term contracts, and large financial obligations, two
affirmative votes at separate meetings shall be required unless four commissioners are satisfied an
emergency or other good cause exists to forego the second vote. Item 3: Commissioners shall have
' the right to ask Staff (Manager, Clerk, Financial Officer, or Attorney) to conduct Jimited research
and prepare materials on an issue without the knowledge or approval of the Board unless staff
determines the request will be unduly disruptive or prohibitively expensive. In that case Staff shall
comply with the request on a limited basis until such time as the Board decides whether resources

should be devoted to an issue.
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~istrict Counsel Thomas Dillon explained that Robert’s Rules of Order is a suggestion on the
_icial way to run a meeting. The suggestion in Robert’s Rules is that the discussion on an item can
be efficient much more focused if there had been a motion made. The Board can change this if they

would like.

Commissioner Tobin stated that most of the Board is comfortable with having limited discussion
before a motion has been made. The Chair still has control of the floor and how much discussion

should go forward.

Commissioner Patton suggested that the Rules change form be used to formalize the policies.
Commissioner Bauman said that he agreed with Commissioner Tobin on the three proposed policies.

Commissioner Bullock has worked within the rules but he has the ability to change and can work
with the discussion set up either way. '

Chairman Brooks has been diametrically opposed to discussion before a motion since he became
Chair. The Board had been going off track with a lot of discussion that was not relevant to the item.
There are three separate items and they should be tackled as three separate agenda items. There
‘should be a motion for consideration, perhaps three since it is three separate items. Chairman
Brooks commented on Commissioner Tobin’s remark that he needs feed back from staff at times,
and a choice comment from fellow Commissioner’s before he is ready. Chairman Brooks said that
“~e time for limited amount of information is before the Commission meeting. Staff prepares an
)enda which is delivered to the Board in a timely manner for each Commissioner to review all
issues before coming to the Board meeting. It is the responsibility of each Commissioner to review
the issues, most particularly those for action, prior to the meeting. Staff is also available for
individual Commissioner dialog prior to the meeting to discuss the issues. This goes beyond limited
amounts of information and could lead to in-depth details of the issues prior to the meeting. Each
Commissioner should arrive at the Board meeting fully knowledgeable on the issues to be discussed.
It is unfair to the Commissioners who have done their homework on the issues to sacrifice their
valuable time for a Commissioner who has not done his homework to receive his homework in class.
The purpose of the parliamentary procedure, which the Board has adopted, is to follow the standard
the parliamentary procedure has established in making motions prior to discussion. It is a procedure
that has lasted for hundreds of years and is time proven in Roberts Rules of Order. The purpose of
the parliamentary procedure is in making a motion it is first establish whether the motion should
even be considered by the Board by having a motion with a second. There have been motions die do
to the lack of a second which meant that there was not enough interest from the Board to bring the
issue to the Board. Motion making narrows the issue to the issue and prevents some members from
taking advantage of the informality of the meeting by taking up time of the Board in taking up non-
related issues, going off on tangents not related to the issue. That only prolongs and delays and
interferes with the smooth operation and the clear direction to staff as to the policy of the Board.

On the issues of premature positioning and back sliding Chairman Brooks stated that there are terms
that he has not heard of previously. These are handled by the multitude of parliamentary motion
“andling such as amending and tabling. On the issue of the Chairman retaining authority, the Board

smber requesting the pre-discussion of issues is the one member, in Chairman Brooks’ opinion,
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‘fso 1s most likely unlikely not to yield to the Chair to limit discussion. Chairman Brooks stated that
thinks that the Board has been able to keep an orderly meeting.

The Commission decided by consensus to place the three items separately on the August 3 agenda.

Commissioner Tobin then suggested that an item concerning how Commissioners should get an
action item on the agenda be on the August third agenda. The item should have at least two votes

during discussion to be placed on the agenda for action.

The Board would like to establish a policy concerning the consent agenda.

ACTION ITEMS
Amendment to the Office Lease with Chris Sante

District Counsel Thomas Dillon explained that the amendment removes the obligation to name Mr.
Sante on the liability policy. The District’s insurance company will not name him on the policy
because he is not a public entity. Mr. Sante has agreed to the amendment.

Motion: Commissioner Tobin made a motion to approve the amendment to the Office
Lease with Chris Sante. The motion was seconded by Commissioner Patton.

Vote on motion:

[ ™nard Member Yes No Other

Jmmissioner Gary
Bauman
Commissioner
Claude Bullock
Commissioner
Glenn Patton
Commisstoner
Andrew Tobin
Chairman
Charles Brooks
Motion passed 5 to 0

e N T

District Financial Officer Compensation
General Manager Charles Fishburn explained that the District Financial Officer, Marty Waits, has

been employed on a hourly basis with the District for one year on July 1, 2005. Marty replaced an
outside consultant paid $130 per hour at a rate of $30 per hour. The Board's committee formed to
replace the consultants with local hires projected $40 per hour for this position.

Marty was employed at $30 per hour partly because the General Manager had no knowledge of his
capabilities other than his resume and an interview. Marty has demonstrated over the past year that

he is an outstanding employee of the District.

. Fishburn recommends Marty's hourly rate be raised to $40 per hour effect July 1, 2005.
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* “- Fishburn urged the Board to be proactive in approving this increase. Islamorada lost their
incial person to the private sector recently and are now employing this person back at a rate in

excess of $100 per hour. He would also point out this is not a merit or COLA increase. It is

compensating Marty for the value of the job he does for the District. ' '

Commissioner Bauman stated that there needs to be a performance review that covers the
employee’s strengths, weaknesses, and goals. Mr. Waits does a good job and he deserves the
increase but there is still a need to be a performance review first. The public deserves to have a

performance evaluation done on each of the District employees each year.

Motion: Commissioner Bauman made a motion to table the item.

Motion died due to a lack of a second.

Commissioner Tobin would like the District to implement a performance review.
Commissioner Bullock concurs with Commissioner Bauman.

Chairman Brooks stated that he wanted to make sure that Mr. Waits increase does not set a precedent
in increases. He would like to see in the evaluation availability of an hourly employee.

Motion: Commissioner Bullock made a motion to approve the increase in the District
Financial Officer’s hourly rate to $40 an hour effective July 1, 2005. The motion

! was seconded by Commissioner Patton.

Vote on motion:

Board Member Yes No Other
Commissioner Gary
Bauman X
Commissioner
Claude Bullock
Commissioner
Glenn Patton
Commissioner
Andrew Tobin
Chairman

Charles Brooks
Motion passed 4 to 1

P o I o

Pending Payments List
Motion: Commissioner Bauman made a motion to approve the pending payments list for

July 13, 2005 consisting of a May payment to Haskell. The motion was seconded
by Commissioner Patton.

Vote on motion:
™ ard Member Yes No Other

-
.mmissioner Gary
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T -uman
Inmissioner
Claude Bullock

Commissioner
Glenn Patton

Commissioner
Andrew Tobin

Chairman
Charles Brooks
Motion passed 5to 0

E T o T P Vi -

DISCUSSION ITEMS
Provision of Wastewater Service in General Rules Change Log #1

Section 3.02 Wastewater Connections
Staff will emphasize that the convenience to the District w111 rule the decision of the location of the

Valve Chambers. Staff was directed to rewrite the rule to say all District property not just valve
chambers.

~ Provision of Wastewater Service In general Rules Change Log #2.
Chairman Brooks had the following comments:

On page 8 paragraph 3 he feels that the paragraph is vague and confusing and that it implies
* wpering on private property but because of its ambiguity it possible shifts responsibility for
_orting tampering that takes place anywhere.

On page 8 paragraph 4 he again feels that the paragraph implies unbridled control and intrusion of
property facilities placed there by the owner at the owner’s expense. It also gives excessive powers
to any individual or any employee of the District. It also categorically states the District will do an
investigation regardless of whether or not a claim for tampering is valid and grants control to the

District on private property facilities.

On page 8 paragraph 5 he thinks that the paragraph does not seem relevant to wastewater service. It
may be lagging from the drinking waterside so how can it determine reduce cost of flow or services
if the District is charging by the incoming flow. If tampering were to take place on private property
with the sewer line from the residence to the street were strictly an outflow or sewerage flow with no
metering device after you implement or charge somebody using this paragraph.

On page 9 paragraph 6 Chairman Brooks thinks this paragraph relates to the laterals or prlvate
property facilities. The first part of this paragraph says your are guilty without due process. The
paragraph states you must demonstrate your innocence. This paragraph goes further to say the
District will be responsible for correcting the tampering on private property.

On page 9 paragraph 7 Chairman Brooks would like to know where can any monetary or economic

benefit be in the owner’s last occupant damaging a lateral line. Don’t the rules state that the
~idence or commercial properties within a geographical area that has central sewer will be charged
J
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ch month for their appropriate service rate regardless whether or not they are connected to the
atral sewer system.

Page 9 paragraph 8 Again this paragraph throws responsibility onto the consumer the possibility of
tampering — if their water bill is reduce, what level implies tampering? What about customers who
have drastically highs and lows in their water consumption. In some cases gone for months at a

time.

Commissioner Bullock looks at tampering as someone messing with the water meter and that would
fall under the FKAA.

Comimnissioner Tobin does not think that the rule is strong or broad enough. The District needs to
have the authority to confiscate, impound, remove, disconnect, etc any materials, facilities, or pipes
that are connected to the wastewater system. Due process can come under “after the fact notice.”

Commissioner Patton thinks that if the District crews find something then the District should have
the authority to remove something that is a determent to a public wastewater facility.

Commissioner Bauman likes the way the rule is written and would only agree to the minor
modification.

“hairman Brooks told the Board about a system where the rules and regulations are display upon a
Jeen and a person makes the changes to the document as it is discussed. He suggested that the

Board may want to consider the system in the future.

Fees and Charges Rules Change Log #3

Section 9.01 Plan Review Fee ‘
Ed Castle reported that the proposed change specifies a minimum fee plus a cost per 100 lineal foot

collection main. Generally, collection mains will be in the ROW and will be designed and reviewed as
part of project costs. On private property, typically laterals will be installed, with the exception being
commercial properties. These may have main, laterals, force main, vacuum pits and pump stations. For
simplicity, EDU-based fees are preferable. We can base the fees on EDU’s, with the assumption that on
average, the fee will pay for the required services. There will, however, be some instances where
properties with high EDU counts will have a relatively simple set of plans. Conversely, properties with

multiple buildings may have more complex systems.

Fees can be based on infrastructure, but a more comprehensive schedule would need to be generated.
I have also seen fees based on a percentage of construction costs. This percentage method, however,
may penalize properties with higher restoration costs unless restoration costs are dropped from the
calculation. It is also subject to misrepresentation of actual construction costs.

This fee should include costs incurred for plan review, administrative expenses, and construction
inspection. I would anticipate that the costs incurred b the District will be approximately 50%

~ngineering review and 50% administrative and inspection.
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he title of Section 9.01 might be changed to Connection Review and Inspection Fee or something
nilar,

Commissioner Patton said that the Change Order Forms can be used to address an issue. The issue now is
plan review fees. He would like to see Mr. Castle get together with Mr. Fishburn and come back to a
meeting with the language under the proposed rules change first.

Commissioner Tobin would like the Staff to come back with four categories and the true cost of the plan
review.

Commissioner Bullock stated that it is not clear to him who the fees are applied to and it needs to be
clarified.

Chairman Brooks agrees with the Board on the need for clarity. He does not want the people in the Key
Largo Trailer Village to have to pay an additional plan review fee.

Fees and Charges Rules Change Log #6

Section 9.12 Laundromat SDC Fees Non Existent

- Commissioner Patton stated that in his opinion, applying the normal SDC charges by calculating the
numbers of EDU’s based on 167 gallons per day usage would have the financial impact of leading

Laundromats into bankruptcy.

" aundromats serve a vital public purpose. Also, low-income local residents that do not have laundry
lilities at the current residence have already paid a SDC for the residence. Visitors have also paid

a SDC via the commercial hotels having paid their SDC.

Laundromats would still pay the commercial usage rate of $5.27 per thousand gallons of wastewater
with no cap. As a result Laundromats will still basically pay of their usage of the KLWTD system.

Change log 7 also deals with Laundromats and the Board had no comments on either six or seven for
change.

Classes of Wastewater Service Rules Change Log #7
Section 5.05 Laundromat Service

Definitions and Construction Terms Rules Change Log #8
~ Section 42 Definition of Equivalent Dwelling Unit
Commissioner Tobin does not want to change the definition of an EDU. There can be a separate section

for a EDU.

District Counsel Thomas Dillon stated that he misunderstood the intention of Commissioner Patton’s
intent on Laundromats and at this time the change is not appropriate.

Classes of Wastewater Service Rules Change Log #9

Caction 5.03
/e Board and Staff will consider the intent of the change in Log 9.
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;)s and Charges Rules Change Log #10

Section 9.01 System Development Fee (SDC) (16)
Commissioner Tobin said that the District should have a policy for vacant property owners to sign

off on the options to hook up to the sewer at the current time.

Ed Castle stated that Brown and Caldwell had been directed to design a plan to serve all the
occupied lots and to design a system but put it as a dashed line going past the vacant properties and
going down roads that have no homes. Laterals would not be run to vacant lots, just a stub out.

Commissioner Patton pointed out that for every vacant lot that is not charged the cost of an EDU
goes up for everyone,

Commissioner Bauman would like to know where the money is going to come from if everyone
signs a waiver. He would like to see the District do a break-even analysis.

Commissioner Bullock feels that each piece of property has the potential to be built on and the line
should be run to it and the owner charged.

. Commissioner Tobin said that if the District is going to go forward with billing vacant lots then a
waiver clause allows the District to waive all or part of the fees upon a demonstrated showing that a
vacant lot is in Tier One, owned for conservation, unity of title, or a ROGO lot.

}initt’on of a “Customer”
Commissioner Tobin would like to add “be the owner of the property or the owner’s designee, which

could also include any person who accepts or receives services, the intent being the owner is the
responsible person” to the definition of a “Customer.” This would make the owner of the property

the responsible party.

District Counsel Thomas Dillon said that it is his intent to ask the State Representative to sponsor an
amendment to the District’s enabling legislation to give the District the ability to lean property. Mr.
Dilion thinks that Commissioner Tobin’s item is a good one.

Commissioners Bullock, Patton, and Bauman agree with Commissioner Tobin.

STATUS REPORTS
Monthly Report on KLTV & KLP from Ed Castle '
M. Castle reported that he has received some shop drawings from ADB and had a preconstruction

meeting with them on Tuesday.

The Treatment Plant is on schedule.

"Le comments have been submitted to'CPH on the Lake Surprise/Sexton Cove project and have been
eived back on July 12, 2005. ' :

Board of KLWTD Commissioners 9
July 13, 2005 Meeting



_vmmissioner Bullock expressed concern over not being copied on issues relating to permit issues. Mr.
Castle would like to have a letter sent from the Board requesting to be informed.

Project Funding Status Report
Financial Officer Martin Waits invited anyone to give him a call if they have any questions on the

report.

Preliminary Report on the Auditor RFP
Mr. Waits reported that the District received two response and they will be ranked and presented at

the August 20 meeting.

ADJOURNMENT
After a motion to adjourn by Commissioner Bullock and not seconded Chairman Brooks adjourned

the meeting at 8§:40 PM.
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}3 KLWTD meeting minutes of July 13, 2005 were approved on August 17, 2005.

Chairman Charles Brooks

Carol Simpkins, CMC
Board Clerk
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KEY LARGO WASTEWATER TREATMENT DISTRICT
Agenda Request Form

Meeting Date: August 17, 2005 Agenda ltem No. &
| PUBLIC HEARING [] RESOLUTION

[]  DISCUSSION | [1  BID/RFP AWARD
[X] GENERAL APPROVAL OF ITEM 7 [] CONSENT AGENDA

[] STATUS REPORT

SUBJECT: Contract for FY 2005 Audit Services

RECOMMENDED MOTION/ACTION: Authorization to execute a contract with Grau &
Company to audit the District's FY 2005 Financial Statements.

Approved by General Manager (C')( ?@\

Date: & ~f/— G~

Originating Department: | Costs: $16,500 Attachments:
Finan
ance Funding Source; MSTU Funds Schedule of Fees
Agreement
Acct. #

Department Review; [ ] Engineering Qciv_ertlsed:
'P‘;{District Counsel []Clerk ate. :
WGeneral Manager 7 Paper. .

. /“—’ﬁ ‘ [ ] Not Required

${ Finance .

S

All parties that have an interest | 'S | have natified

in this agenda item must be everyone

notified of meeting date and or

time. The following box must Not applicable in this
be filled out to be on agenda. case :

Please initial one.

Summary Explanation/Background: Responses to an RFP for Professional Auditing
Services have been previously reviewed with the Board, and authorization received to

pursue a contract with Grau & Company.

A contract has been negotiated, and reviewed by legal counsel. Documents executed by
Grau & Company will be in hand at the meeting.



APPENDIX E

SCHEDULE OF FEES

SCHEDULE OF PROFESSIONAL FEES AND EXPENSES FOR THE AUDIT OF THE KEY
LARGO WASTEWATER 'IREATMENT DISTRICT 2005 FINANCIAL.

STATEMENTS

NAME.OF PROPOSING FIRM: ____ Grau & Company

Quoted

Hpurly

Hows Rites Total

Partpers 20 $§ 225 % 4,500.00
Marnagets 35 $ 160 $ 5,600.00
Supervisory Staff o 35 $ 110 g 3,85_0_.007
Staff , 28 $___ 70 % 2,520.00
Other '
(specify): _ Rounding $__ $ 30.00

Sub-total for services described in :
3 1 6,500.00

‘the Request for Proposals

Out-of-pocket expenses:
Meéals:and lodging $ _0.00
Transportation b 0.00
Other (specify): $ 0,00

Tofatl all-inclasive maximuin

price for 2005 audif $ 16,500.00

Deduction amount if no Federal or State
single audit is required: $__ 1,500.009

Authorized Representative Signature: W L

Printed Name-and Title: Antonio Grau, Jr.

Date: __ . August§, 2005
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AGREEMENT
By and Between
Key Largo Wastewater Treatment District
And
Grau and Company
Certified Public Accountants
For
Professional Auditing Services

This is an agreement between the Key largo Wastewater Treatment District, an
Independent Special District of the State of Florida (hereinafter the "District”), through its
Board of Commissioners, and Grau and Company, Certified Public Accountants
(hereinafter "Auditor.”) ,

WITNESSETH, in consideration of the mutual terns and conditions, promises,
covenants and payments hereinafter set forth, District and Auditor agree as follows:

ARTICLE
SCOPE OF SERVICES

Auditor shall perform the services as specifically stated in the Scope of Services
attached hereto as Attachment "A., and by this reference made a part hereof and as
may be specifically designated and additionally authorized by the District. Each
additional authorization will be in the form of a written work authorization. Each work
authorization will set forth a specific Scope of Services, amount of compensation and

completion date.
ARTICLE Il

TERM

The term of this Agreement shall be for one (1) year beginning August 1, 2005
and ending July 31, 2006. At the end of each one (1) year period, this Agreement may,
by agreement of the District and Auditor, be extended for up to four (4) additional one
(1) year terms.

ARTICLE ill

COMPENSATION

The District shall pay Auditor in accordance with Attachment B, Fee Schedule,
which is attached hereto and incorporated by reference as part of this Agreement. The
Fee Scheduie will be subject to amendment for each extension period.

Auditor will invoice the District on a monthly basis. All invoices will be supported
by narrative time sheets listing, with respect to each block of time: the name of the
person providing the services; a brief description of the services provided, if the services
consist of a meeting or phone call, the names of the other participants; the time spent,

rounded up to the nearest 0.1 hour.
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This engagement is subjebt to the Florida Prompt Payment Act, Florida Statutes
Chapter 218, Part VIi.
ARTICLE IV

STANDARD OF CARE

Auditor shall exercise the same degree of care, skill, and diligence in the
performance of the Services as is ordinarily provided by a professional auditor under
similar circumstances and Auditor shall, at no additional cost to the District, re-perform

services which fail to satisfy the foregoing standard of care.
ARTICLE V

RECORDS

Auditor shall keep such records and accounts, and require any and all agencies
and sub-agencies to keep records and accounts as may be necessary in order to record
complete and correct entries as to the services rendered hereunder. Such books and
records will be available at all reasonable times for inspection and copying by the
District and shall be kept for a period of three (3) years after the completion of all work
to be performed pursuant to this Agreement. Incomplete and incorrect entries in such
books and records will be grounds for disaliowance of any fees hased upon such

entries.
ARTICLE VI

MISCELLANEOUS

6.1 OWNERSHIP OF DOCUMENTS

All documents and other data provided in connection with this Agreement are
and shall remain the property of District whether or not the services to be performed

hereunder are completed.

6.2 TERMINATION

This Agreement may be terminated by either party for cause, or by District for
convenience, upon thirty (30) days written notice from the terminating party to the other
party. In the event of such termipation, Auditor shall be entitied to compensation for
services performed to termination date. In the event that Auditor abandons this
Agreement or causes it to be terminated by District, Auditor shall indemnify District
against any loss pertaining to this termination. All finished and unfinished documents,
data and reports prepared by Auditor shall become the property of District and shall be
detivered to District within five (5) calendar days of District's request.

For purposes of this Agreement, termination by District for cause includes, but is
not limited to, the following:
1. Auditor’s failure to keep, perform and observe each and every provision of this

Agreement and such failure continues for a period of more than seven (7) days after
_delivery to Auditor of a written notice of such breach or default; or

2. Auditor’'s occupational business license terminates for any reason; or
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3. Auditor becomes insolvent, or takes the benefit of any present or future
insolvency statute, or makes a general assignment for the benefit of creditors, or files a
voluntary petition in bankruptcy or a petition or answer seeking reorganization, or the
readjustment of its indebtedness under the Federal Bankruptcy laws, or under any other
law or statute of the United States or any state thereof, or consents to the appointment
of a receiver, trustee, or liquidator of all or substantially all of its property, or has a
petition under any present or future insolvency laws or statute, filed against it, which
petition is not dismissed within thirty (30) days after the flling thereof; or

Auditor recognizes and agrees that in the event of the termination or expiration of
this Agreement, it will be necessary to assist the District and/or a selected successor to
Auditor with an orderly transition and disposition of all records previously provided by
the District to Auditor. Auditor shall be paid in accordance with Article I for all services
rendered through the date of termination and for any services authorized to continue
beyond the date of termination during any transition period. '

6.3 EQUAL OPPORTUNITY EMPLOYMENT

Auditor agrees that it will not discriminate against any employee or applicant for
employment for work under this Agreement, because of race, color, religion, sex, age,
national origin, or disability and will take affirmative steps to ensure that applicants are
employed and employees are treated during employment without regard to race, color,
religion, sex, age, national origin, or disability. This provision shall inciude, but not be
limited to, the following: employment upgrading, demotion or transfer; recruitment
advertising; layoff or termination; rates of pay, or other forms of compensation; and

selection for training, including apprenticeships.

6.4 PUBLIC ENTITY CRIMES ACT

In accordance with Section 287.133, Florida Statutes, Auditor, by execution of
this Agreement, verifies, acknowledges, and attests that it has not been placed on the
convicted vendor list following a conviction for a public entity crime. Auditor further
understands and accepts that this Agreement shall be voidable by the District or subject
to immediate termination by the District in the event there is any misrepresentation or
lack of compliance with the mandates of Section 287.133, Florida Statutes. The District,
in the event of such termination, shall not incur any liability to Auditor for any work or

materials furnished.

6.5 ASSIGNMENT

This Agreement, or any interest herein, shall not be assigned, transferred, or
otherwise encumbered by Auditor under any circumstances, without the prior written
consent of District.

6.6 INDEMNIFICATION OF DISTRICT

1. Auditor shall at all times hereafter, indemnify, hold harmiess and defend
District, its agents, and employees from and against any claim, demand or cause of
action of any kind or nature arising out of error, omission or negligent act of Auditor, its
agents, or employees in the performance of services under this Agreement.
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2. Auditor further agrees, at all times hereafter, to indemnify, hold harmless and
defend District, its agents, and employees from and against any claim, demand or
cause of action or any kind or nature arising out of any negligent conduct or misconduct
of Auditor in the performance of services under this Agreement and for which, its

agents, or employees are alleged to be liable.

3. Auditor acknowledges and agrees that District would not enter into this
Agreement without this promise of indemnification of District by Auditor, and that
District’'s entering into this Agreement shall constitute good and sufficient consideration
for this indemnification. These provisions shall survive the expiration or earlier
- termination of this Agreement. Nothing in this Agreement shall be construed to affect in
any way the District’s rights, privileges, and immunities as set forth in Section 768.28,

Florida Statutes.

6.7 INSURANCE ‘

Auditor shall provide, pay for and maintain in force at all times during the services
- to be performed, insurance, including Workers’ Compensation Insurance, Employer's
liability Insurance, Comprehensive General Liability insurance and Professional Liability
Insurance as described below. _

Such policy or policies shall be issued by United States Treasury approved
companies authorized to do business In the State of Florida and having agents upon
whom service of process may be made in the State of Florida. Auditor shall specifically
protect District by naming the District as an additional insured under the Comprehensive
General liability Insurance Policy hereinafter described. The Professional liability
Insurance Policy or certificate shall reference this Agreement.

Notice of Cancellation and/or Restriction: The policies) must be endorsed to
provide District with thirty (30) days notice of cancellation and/or restriction.

1. Professional Liability Insurance: The limits of liability provided by such policy
shall be no less than Five Hundred Thousand Dollars ($500,000.00).

2. Worker's Compensation Insurance to apply to all employees in compliance
with the Workers Compensation law of the State of Florida and all applicable federal

laws.

3. Comprehensive General Liability Insurance with minimum fimits of Five
Hundred Thousand Dollars ($500,000.00) per occurrence combined single limit for
Bodily Injury Liability and Property Damage liability. Coverage must be afforded on a
form no more restrictive than the latest edition of the Comprehensive General liability
Policy, without restrictive endorsements, as filed by the Insurance Service Office, and

must include:
Premises and/cr Operations;
Independent Co_ntractors;
Broad Form Property Damage; and
Broad Form Contractual Coverage applicable to this specific Agreement.
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Personal Injury Coverage with Employee and Contractual Exclusions removed,
and with minimum limits of coverage equal to those required for Bodily Injury Liability
and Property Damage Liability.

The District is to be named as additional insured with respect to hability arising
out of operations performed for District by or on behaif of Auditor, or acts or omissions
of Auditor in connection with such operations.

4. Business Automobile Liability Insurance with minimum limits of Five Hundred
Thousand Dollars ($500,000.00) per occurrence combined single limit for Bodily Injury
Liability and Property Damage Liability. Coverage must be afforded on a form no more
restrictive than the latest edition of the Business Automobile Liability Policy, without
restrictive endorsements, as filed by the Insurance Services Office and must inciude:

Owned vehicles; and

Hired and non-owned vehicles.

5. Auditor shall provide to District, prior to the effective date of this Agreement, a
Certificate of Insurance or a copy of all insurance policies required by Section 6.7
including any subsection thereunder. District reserves the right to require a certified
copy of such policies upon request. All endorsements and certificates shall state that
District shall be given not less than thirty (30) days notice prior to expiration or
cancellation of the policy.

6.8 PERFORMANCE OF WORK BY AUDITOR

It is expressly agreed that Auditor is and shall be, in the performance of all work,
services, and activities under this Agreement an independent contractor and not an
employee, agent, or servant of the District. All persons engaged in any work, service or
activity performed pursuant to this Agreement shail at all times and in all places be
subject to Auditor's sole direction, supervision, and control.  Auditor shall exercise
control over the means and manner in which it and its employees perform the work, and
in all respects FIRM'S relationship and the relationship of its employees to the District
shall be that of an independent contractor and not as employees or agents of the

District.
6.9 LAWS AND REGULATIONS

It is further understood by the parties that Auditor will, in carrying out its duties
and responsibilities under this Agreement, abide by all federal, state, and local laws,
rules, regulations, orders, codes, criteria, and standards.

6.10 CONTRACT ADMINISTRATOR
The District's Contract Administrator during the performance of services pursuant
to this Agreement shall be the District's Finance Officer.

6.11 NO CONTINGENT FEE

Auditor warrants that it has not employed or retained any company or person,
other than a bona fide employee working solely for Auditor to solicit or secure this

Agreement and that it has not paid or agreed to pay any person, company, corporation,
individual, or firm, other than a bona fide employee working solely for Auditor any fee,
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3 commission, percentage, gift, or other consideration contingent upon or resulting from
the award or making of this Agreement.

6.12 GOVERNING LAW AND VENUE

The Agreement shall be governed by the laws of the State of Florida. Any and all
legal action necessary to enforce the Agreement will be held In Monroe County and the
Agreement will be interpreted according to the laws of Florida. No remedy herein
conferred upon any party is intended to be exclusive of any other remedy, and each and
every such remedy shall be cumulative and shall be in addition to every other remedy
given hereunder or now or hereafter existing at law or in equity or by statute or
otherwise. No single or partial exercise by any party or any right, power, or remedy
hereunder shall preclude any other or further exercise thereof.

6.13 ATTORNEYS' FEES

In ANY on brought by either party for the enforcement of the obligations of the
other party, the prevailing party shall be entitled to recover reasonable attorneys’ fees
and costs.
6.14 BREACH OF CONTRACT

Time is of the essence in the execution of the provisions of this Agreement.

6.15 AUTHORITY TO ENGAGE IN BUSINESS

) Auditor hereby represents and warrants that it has and will continue to maintain
all licenses and approvals required to conduct its business, and that it will at all times
conduct its business activities in a reputable manner. Proof of such licenses and
approvals shall be submitted to the District’s representative upon request

6.16 ALL PRIOR AGREEMENTS SUPERSEDED

This document supersedes all prior negotiations, correspondence, conversations,
agreements, and understandings applicable to the matters contained herein; and the
parties agree that there are no commitments, agreements, or understandings
concerning the subject matter of this Agreement that are not contained in this
document. Accordingly, the parties agree that no deviation from the terms hereof shall
be predicated upon any prior representations or agreements whether oral or written.

It is further agreed that no modification, amendment, or aiteration in the terms or
conditions contained herein shall be effective unless contained in a written document.
-6.17 DISTRICT'S RESPONSIBILITIES

The District shall be responsible for providing access to all projéct sites, and
providing information on hand including all accounting records, paid invoices, bank
deposits and reconciliations, and other data that are available in the files of the District.

6.18 NONDISCLOSURE OF DISTRICT INFORMATION

‘Auditor shall not publish or disclose proprietary information for any purpose other
) than the performance of the Services without the prior express or implied authorization
~ of District, or in response to a court ordered subpoena.
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6.19 NOTICES

Whenever either party desires to give notice unto the other, such notice must be
in writing, sent by first-class United States mail, postage prepaid, and addressed to the
party for whom it is intended at the place last specified; and the place for giving of notice
shall remain such until it shall have been changed by written notice in compliance with
the provisions of this paragraph. For the present, the parties designate the following as

the respective places for giving of notices:
FOR DISTRICT:

FINANCE OFFICER
KEY LARGO WASTEWATER TREATMENT DISTRICT

88880 OVERSEAS HIGHWAY
KEY LARGO, FL 33037

FOR THE AUDITOR:

IN WITNESS WHEREOF, the parties hereto have set their hands this ____ day of
August; 20086.

District Auditor
Key Largo Wastewater
Treatment District
By By:
Charles Brooks
its: Chairman ' Its:
Attest Attest
By: By:
Andrew Tobin :
Its: Secretary Its:

Approved as to form

By:

Thomas M. Dillon
its: Counsel
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KEY LARGO WASTEWATER TREATMENT DISTRICT
Agenda Request Form

Meeting Date: August 17, 2005 Agenda ltem No. "/

[] PUBLIC HEARING [] RESOLUTION

[] DISCUSSION

[X] GENERAL APPROVAL OF ITEM [

[] STATUS REPORT

[]  BID/RFP AWARD

SUBJECT. Pending Payments List for August 17, 2005

CONSENT AGENDA

RECOMMENDED MOTION/ACTION: Motion to approve pending payments list for

~ August 17, 2005 contingent upon avaitabie funds.

Approved by General Manager @( V;/ . %

Date: 5 ~/ (-~ 0S5

Originating Department: | Costs: Attachments:
Finan :
ce Funding Source:
Acct. #
Department Review: [1Engineering____ g\c:v.ertlsed:
[ ] District Counsel [1Clerk____ ae.
Paper.

34 General Ma_nage

HFinance

[] Not Required

e

All parties that have an interest
in this agenda item must be
notified of mesting date and
time. The following box must
be filled out to be on agenda.

Yes | have notified
everyone

or
Not applicable in this
case ;

Please initial one.

Summary Explanation/Background:




Key Largo Wastewater Treatment District

Payments Pending 08/17/05

Prepared 98/10/05

CONSOLIDATED CASH BALANCE FORWARD

Administration & Operations
Cash Balance A&C Account Forward

Plus; MSTU Draw #10

Less: Florida Water resources Joumnal - Operator Ad
Postmaster - KLTV / KLP Assessment Notice
Dept. of Mgmt. Svcs - Telephone Service
Nissan Acceptance Corp. - Truel Lease (July/August)
Keys Sanitary - Trash Service
Federal Express - Deliveries

Tom Dillon - Legal Services

Board Compensation - July

Staff Salaries - July

Payroll Benefits - FICA & Medicare
Sub-total Invoices

Cash Salance ARO Account If All Paid _
§) Submitted 7/22/05 546,929 -

Ke: rgo Park
Cash Balance KLP Account Forward

Plus: DEP Draw #6

Less: Weiler Engineering - July
Tom Dillon - Legal Services
Staff Salaries (Incl. benefits) - July
Sub-total Invoices

f All Paid

., oash Balance KL
UL L

Key Largo Trailer Village
Cash Balance KLTV Account Forward

Plus: No Receipts

Less: Weiler Engineering - July
Tom Dillon - Legal Services
Staff Salaries {Incl. benefits) - July
Sub-tetal Invoices

Noi rgo Development
Cash Balance NKLD Account Forward

Less: Tom Dillon
Staff Salaries (Incl. benefits) - July
Sub-total Invoices

Cash Balance NKLD Account If All Paid

CONSOLIDATED CASH BALANCE IF ALL PAID

H Sibmitted 7/22/05°§ 17,464 .

fics: Submittéd 7/01/05 31,000,000

§ 9610222

77,110.40

216.00
4,547.90
329.79
438.00
3282
128.89
8,908.50
4,500.00
16,238.85
1,600.76
34,937.31

§ 138275.31

3 (215,706.42)
193,248.00

3,02217
28.50
2,802.34
5853.01

$ (28,311.43)

$ 308,730.29

5,656.79
219.00
9,349.61
15,225.40

}

$ 291,504.89

{6,576.22)

565.00
1,512.16

2,077.18

(8,653.38)

$ 187,126.09

$  42173.09

187,394.90

(15,225.40)

(2,077.16)

$ 399,391.61

Approved for payment:

Charles Brooks, Chairman

ADVAN

Andrew Tobin, Secretary






KEY LARGO WASTEWATER TREATMENT DISTRICT

Meeting Date: August 17, 2005

[] PUBLIC HEARING

[] DISCUSSION

Agenda Request Form

Agenda ltem No. g

[] RESOLUTION

[]  BID/RFP AWARD

[x] GENERAL APPROVAL OF ITEM [] CONSENT AGENDA

[ ] Other:

SUBJECT: Purchase of video camera.

RECOMMENDED MOTION/ACTION: Approve purchase of video camera for inspection

of plumbing connections and pipeline maintenance.

Approved by General M
Date: 2 — O

wanager (0

Originating Department:
General Manager

Costs: $ 6,800.00

Funding Source:

Attachments:
Memo and details from Ridgid
catalogue.

Ix] Finance

{ ] District Counsel o
[x] General Manage{_ <7 7.

Acct. #
Department Review: (x] Engineeringﬁé‘? Qg“a’.""’sed:
[1Clerk____. Papér:

{X] Not Required

All parties that have an interest
in this agenda item must be
notified of meeting date and
time. The following box must
be filled out to be on agenda.

Yes | have notified
everyone
or
Not applicable in thls

case

Please initial one.

Summary Explanation/Background:

See attached.

Resulting Board Action:

O Approved [ Tabled

Revised

L] Disapproved

] _Recommendation




To: Key Largo Wastewater Treatment District Board
From: Margaret Blank
cc: Fite

Date: August 12, 2005

Re: Video Camera

The proposed video camera will be used to inspect homeowner piumbing connections to
ensure that no rock, gravel, or other debris can enter and damage the vacuum sewer
collection system. Once the collection system is operational, the camera will be used as a
diagnostic tool to locate problems within the piping network.

A photograph of the camera from Ridgid's catalogue is enclosed. The pipe inspection
system consists of a color camera, lights, 10-inch color monitor, and VCR. This camera was
field tested along with another that came with a smaller monitor. We found that the larger
monitor provided a much better picture than the smaller one.

) This camera will improve the District's ability to perform its portion of plumbing connection
inspections. The District will be responsible for ensuring that no gravel is in the pipe and
checking the air intake. The Plumbing Department will check the trench bedding, pipe slope,
pipe material, etc.



Diagnostic Equipment

' -SeeSnake@ Plpe Inspectlon Equnpment

)
~olor SeeSnake Systems
For color inspections using the latest technology choose RIDGID SeeSnake Plus.
* All color cameras have 350 lines of resolution for crisp clear images.

Selt-Leveling SeeSnake Plus

Revolutionary Self-Leveling camera built
SeeSnake Tough

The new Self-Leveling color video camera
combines SeeSnake durability with an

innavative, self-leveling camera head for a
consistently upright picture, Smaller more

durable, and more maneuverable than any * Inspects Lines 2” and Larger

other self-leveling camera on the market, this -2"90's

extraordinary camera is compatible with all - 3" P-Traps

Standard SeeSnake inspection systems. « Durable SeeSnake Construction in a 2 Sell-

_ _ Leveling Camera Head
- All SeeSnake Cameras Include Factory * 6 Rugged High-Intensity Lights
- Iinstalled In-Line Transmitters. _ » Tungsten Weighting System

* Unigue Bearing and Slip Ring Design

Coior Mini SeeSnake Plus

* 3 Rugged High Intensity Lights—Fully
Adjustable

+ At 1.27 in Diameter the Color Mini

ﬂor SeeSnake Plus

Ry Rugged High Intensity Lights—Fully
Adjustable

* At 1.365” in Diameter the Standard
SeeSnake Plus provides you the Versatility SeeSnake Plus provides you the
you need to get the most oul of your Camera Maneuverability to get through the
Investment tightest spots

{ new
L 1TEN

Standard Color
SeeSnake Plus

Color Mini SeeSnake Plus




A Color SeeSnake Compact and FlatPack
« SeeSnake Quality in a Lightweight Poitable System .

- Compact Weighs only 20 Ibs.
- FlatPack Weighs only 11 Ibs.

« 3 Rugged High Intensity Lights provide a crisp, clear image

FlatPack
SeeSnake

.
> SeeSnake

Compact Color
SeeSnake

)

1,
W @ Choose the Color Monitor that best suits you needs.
~ All Monitors Include:

« LED Conitrol for Precise Lighting

» Transmitter Activation

» Power Supply

Color Monitor
Pack

Color Video
Toclcase

%% SecSnake

,- Color
y

MonitorVCR
« 10” Color Monitor » High Resolution 5” Clear LED * 5” Color LED Monitor

"+ Commercial Grade VCR Monitor with Sunshade . ; 4.ctw Rechargeable Battery

/ » Hands Free Audio Recording » Commercial Grade VCR o

) . * Plug for use with 115V/230V

A * Volume and Audio Off Control I{;éfga] ?echirgeable Battery Qutiet 1

) ar-Type Adapter » Video In/Out Jack
See Pages 126 and 127 For Ordering Information RIm'D 3
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KEY LARGO WASTEWATER TREATMENT DISTRICT

Meeting Date:

[ ] PUBLIC HEARING -

[] DISCUSSION

[X] GENERAL APPROVAL OF ITEM []

[] Other;

August 17, 2005

Agenda Request Form

Agenda ltem No.

[] RESOLUTION

[]  BID/RFP AWARD

SUBJECT: Purchase of Auto CAD LT 2006

CONSENT AGENDA

RECOMMENDED MOTION/ACTION: Approve purchase of AutoCAD 2006 software.

Approved by General Manager @ ¢ Q/ (’Z-\

N

Date: -/ ¢- s~

Originating Department:
General Manager

Costs: $899

Funding Source:

Attachments: Quote from AutoDesk

Acct. #

L Advertised:
Department Review: ,M‘Englneer!ng__/i'/g . Date: -
[ ] District Counsel [JClerk___ Paper:
,\(&General ManageE ?,‘Z—Z {X] Not Required
[]Finance

‘All parties that have an interest

in this agenda item must be
notified of meeting date and
time. The following box must
be filled out to be on agenda.

Yes | have notified
everyone
or
Not applicable in this
case__

Please initial one. -

Summary Explanation/Background: This drafting software will simplify and expedite communications

with consulting engineers. It will also allow staff to view, plot and modify drawing in-house when needed.

Resulting Board Action:

O_Approved

O Tabled

DO Disapproved

O__Recommendation Revised




)
Memo

To: Chuck Fishburn
From: Margaret Blank
CC: File

Date: August 11, 2005
Re: AutoCad Software

As you know, we've been considering three different types of drafting software, AutoCad, AutoCad LT,
and TurboCad. At present, we'll be using this software primarily to view, plot, and modify drawings
prepared by others. For this purpose, AutoCad LT is the best choice for us right now. TurboCad is
geared toward architects, and I'm not sure about its compatibility with AutoCad. The full version of
AutoCad may be necessary down the road if we decide to produce our own drawings. It has
customizations and short cuts that expedite drafting work.

AutoCad LT is $898. The full version of AutoCad is $2,835.



AutoCAD LT 2006 - Autodesk US: Download or Physical Shipment - Pagelof2

y Autodesk

United States - Worldwide Stores

Store

Products

Upgrades

Learning & Training
Certified Plug-ins

Locate a Reseller

Locate an Autodesk
Authorized Training Center

Partner Products & Serviceé

Logo Merchandise

Shopping Cart | Cuslomer Service |

AutoCAD LT 2006

Original Price: $885:00

$799.00

fnstant rebate - save $100 off list price!

(Note: limited to a maximum of 10 seats per invoice address}.

| @ 2000/%P |
Select Your Delivery Method

AutoCAD LT® software, the world’s number one seller for 2D drafting, just got better. Auto(
with native DWG file format compatibifity, simplifies drawing sharing. With enhancements s
improved text, tables, and hatching and a more intuitive interface, everyday tasks are streai
just one thing in mind—your productivity.

Dynamic input brings the power of the command line to the graphics cursor, giving you imme
on the information you enter as you work,

What you see is really what you get with improvements to the mtext editor, including numberi
one-step table creation. '

Hatch multiple areas with a single command, add and remove hatch boundaries, or calculate
single click.

Plot your drawings to paper or DWF easier and faster with a new simplified user interface.
Single-user license

60 days of free telephone support from your date of purchase, in English, covering instailatiol
configuration | of AutoCAD LT.

AutoCAD LT cannot be sold outside of the US from this Store. If you are in Canada, please
reseller.

Recommended System Requirements:

Intel® Pentium® 1l or later, with 800 MHz or faster processor, or compatible

Microsoft® Windows® XP (Professional, Home Edition, or Tablet PC Edition with SP1 or SP:

20300 Professional with SP4

512 MB RAM

500 MB free disk space for installation

1024x768 VGA with true color

Microsoft® Internet Explorer 6.0 SP1 or later

CD-ROM drive

Mouse, trackball, or compatible pointing device
Please contact an Autodesk Authorized Reseller if you have not previously owned or used an A
and, or need guidance in understanding the full range and variety of current Autodesk product a
options available in order to choose the most appropriate solution for your business needs.

60-Day Basic Telephone Installation Support
Telephone installation support is technicai assistance provided to you for 60-days from date of &
with the primary purpose of getting the Autodesk software up and running on your system. Itis d

http://estore.autodesk.com/dr/satl/ec MAIN.Entry10?7SP=10023&PN=1&V1=699665&xi... 8/11/2005






KEY LARGO WASTEWATER TREATMENT DISTRICT
Agenda Request Form

Meeting Date: August 17, 2005 Agenda ltem No. [
[] PUBLIC HEARING [] RESOLUTION

[x] DISCUSSION ' ' [l BID/RFP AWARD

[] GENERAL APPROVAL OF ITEM [] CONSENT AGENDA

[] STATUS REPORT

SUBJECT: Preliminary FY 2006 Capital Budget (First Presentation)

RECOMMENDED MOTION/ACTION: None

Approved by General Manager @ ;7 ﬁ.
QO

Date:
Originating Department: | Costs: Attachments:
Finance
a Funding Source:
Acct. #
Department Review: [1Engineering__ lD\c:v.ertlsed:
[ ] District Counsel [1Clerk_____ P:pe;r'
/‘N’General Manage( (0.7 v O] [] Not Required

;kl Finance

Yes | have notified

All parties that have an interest
everyone

in this agenda item must be
notified of meeting date and or

time. The following box must Not applicable in thlS
be filled out to be on agenda. case :

Please initial one.

Summary Explanation/Background: Presentation of the first draft of the FY 2006 Capital
Budget and 5-year plan, which has been prepared by staff to solicit Commissioner's
comments, suggestions and general input.

Final FY 2006 budget approval is anticipated no later than the meeting on September Al






KEY LARGO WASTEWATER TREATMENT DISTRICT

CAPITAL IMPROVEMENTS PROGRAM (FY 2006-2010)

PROJECT COST AND FUNDING SUMMARY

ESTIMATED PROJECT COSTS (§ in thousands):

PRIOR |FY 2005 Est] FY 2006 FY 2007 FY 2008 FY 2009 FY 2010 TOTALS 1
Key Largo Trailer Village 2,336 6,165 1,768 10,269]
Key Largo Park 466 417 2,139 3,022
Calusa Campground 1,135 1,135
North Components 60 - 8,608 14,870 12,970 25 36,530
TOTAL COST 2,802 6,642 13,64-71 14,870 12,970 25 0 50,956
FUNDING SOURCES ($ in thousands):
PRIOR |FY 2005 Est} FY 2006 FY 2007 FY 2008 FY 2009 FY 2010 TOTALS
County Loan 280 634 - - 914
Grants 2522 5948 3,369 11,839
SDC's - 37 735 1,106
Assessments © 2 829 829 1,859
County Infrastructure Bonds 60 8,505 10,935 19,500
SRF Loan - 100 2,371 12,141 25 14,637
To Be Identified 1,101 1,101
TOTAL FUNDING 2,802 6,642 13,647 14,870 1 2,9?0 25 0 50,956
ANNUAL OPERATING IMPACT CREATED BY PROJECTS ($ in thousands):
PRIOR |[FY 2005Est] FY 2008 | FY 2007 | FY 2008 | FY 2009 | FY 2010 | TOTALS
Persennel: o T4 114 175 183 193 739
Electric Power: 25 50 85 127 130 417
Chemicals: -8 15 55 118 121 317
Sludge Hauling: 18 38 52 63 71 242
Other Operating Costs: 91 149 219 290 300 1049
TOTAL OPERATING COST 216] 366 586 781 815 2,764]

Page 1



KEY LARGO WASTEWATER TREATMENT DISTRICT
CAPITAL IMPROVEMENTS PROGRAM (FY 2006-2010)

PROJECT COST AND FUNDING SUMMARY

KEY LARGO TRAILER VILLAGE

1. PROJECT LOCATION/DE

SCRIPTION:

The Key Largo Trailer Village Wastewater System Construction project will provide central sewers to 470 EDU's
of residential and commercial properties on the bay side of Key Largo. This design-build project includes the
KLTV collection system, transmission lines along US 1, and a 0.183 mgd wastewater treatment piant with

vacuum pump staticn at MM 100.5.

2. JUSTIFICATION OF PROJECT:
The Key Largo Trailer Village is the No. 4 hot spot in all the Florida Keys. This area is densely populated with
traifers and manufactured homes located primarily on canals. The project will provide central sewers for all

existing dwelling units.

3. ESTIMATED PROJECT COST (3 in thousands):

PRIOR |[FY 2005 Est} FY 2008 FY 2007 FY 2008 FY 2008 FY 2010 TOTALS
Engineering (FKAA) 37 7
Engineering (District) 28 77 15 180
Design-Build Contract 1,000 5,150 718 5,866
Contingency 100 1004
Direct Purchases 819 543 1,362
Mitigation 205 295
Land {in kind) B26 ) 826
Mgmt. & Other 41 119 - 99 259
TOTAL COST 2,336 6,185 1,768 10,269
4. FUNRING SOURCE {$ in thousands):
PRIOR _ |FY 2005 Est] FY 2006 FY 2007 FY 2008 FY 2009 FY 2010 TOTALS
Repair & Replacement a o
Grants 2,056 5531) .- 1,768 9,355
SBbC's ’ --
County Loan 280 634 914
TOTAL FUNDING 2,338 5. 165 1,768 10,269,
5. ANNUAL OPERATING IMPACT CREATED BY PROJECT ($ in thousands):
PRIOR |FY 2005 Est] FY 2006 FY 2007 FY 2008 FY 2009 FY 2010 TOTALS
Pearsonnel: 74 114 50 238
Electric Power: 25 50 17 92
Chemicals: 8 15 11 34
Shudge Hauling: 18 38 13 69)
Other Operating Costs: 91 128 109 329
TOTAL OPERATING COST 216 346 200 762

Page 2



PROJECT COST AND FUNDING SUMMARY

KEY LARGO PARK

1. PROJECT LOCATION/DESCRIPTION:

The Key Largo Park project is a wastewater collection system for a residential area near the Key Largo Trailer
Village project and its associated watewater treatment plant. The project will add 183 EDU's to the District's
wastewater system service area in the immediate vicinity of the treatment plant.

2. JUSTIFICATION OF PROJECT:

The Key Largo Park collection system is a natural geographic extention of service area utilizing available treatment
plant capacity and substantially increasing the EDU's served upon plant startup. Its close proximity to the District's
first sewering project also provides opportunities for construction efficiency and project cost optimization.

3. ESTIMATED PROJECT COST ($ in thousands):

PRIOR__|FY 2005 Est] FY 2006 ] FY 2007 | FY 2008 | FY2009 | FY 2010 ]| TOTALS

Engineering (FKAA) 326 ST 326
| Engineering {District) 121 45 18

Construction Contract 300} 14,7563 2,053
Direct Purchases 35 195 230
Contingency 10} . - 130 140
Mgmt. & Other 19 27 - 48 92
TOTAL COST 466 417 2,139 3,022

4. FUNDING SQURCE ($ in thousands):
PRIOR _|FY 2005 Est] FY.2006 FY 2007 FY 2008 FY 2009 FY 2010 TOTALS

Repair & Replacement R
Grants 466 4171 - 1,601 2,484

5DC's - 3T art
Assessments 48T 167
New Debt L

TOTAL FUNDING 466 417} 2,139 3,022

5. ANNUAL OPERATING IMPACT CREATED BY PROJECT {$ in thousands}.
PRIOR {FY 2005 Est] FY 2006 FY 2007 FY 2008 FY 2009 FY 2010 TOTALS

Personnel:

Electric Power; Provided as impact in KLTV summary

Chemicals:

Sludge Hauling:

Other Operating Costs:

Qlolcioialo

TOTAL OPERATING COST [ 0 0
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KEY LARGO WASTEWATER TREATMENT DISTRICT
CAPITAL IMPROVEMENTS PROGRAM {FY 2006-2010Q)

PROJECT COST AND FUNDING SUMMARY

CALUSA CAMPGROUND

1. PROJECT LOCATION/DESCRIPTION:
Calusa Campground consists of 367 EDU's located between the Key Largo Trailer Village and Key Largo Park
projects. The current watewater collection system in the campground is defective. This project will replace the
existing collection system and connect with the new wastewater freatment system. The Key Largo Park colliection
and transmission lines have been designed to accomodate campground flows.

2. JUSTIFICATION OF PROJECT:

This project area is located between two existing projects nearing completion. The existing Calusa Campground
collection system is in very poor condition with 30% saltwater intrusion. Also, the treatment plant at Calusa would
have to be replaced by 2010 if not connected to centrat sewering.

3. ESTIMATED PROJECT COST ($ in thousands):

PRIOR |FY 2005 Est] FY 2006 FY 2007 FY 2008 FY 2009 FY 2010 TOTALS
Engineering 100 :
Construction Contract 700 700
Direct Purchases 250 250
Contingency 50 50
Mgmt. & Other - 35 35
TOTAL COST 1,135 1,135]
4. FUNDING SOURCE ($ in thousands):
PRIOR |FY 2005 Est] - FY 2006 FY 2007 FY 2008 FY 2009 FY 2010 TOTALS
Repair & Replacement o
Grants 0
SDC's
Assessments .34 34
To Be |dentified” 1,101 1,101
TOTAL FUNDING s 1,135' 1,135
5. ANNUAL OPERATING IMPACT CREATED BY PROJECT ($ in thousands):
PRIOR |FY 2005 Est] FY 2006 FY 2007 FY 2008 FY 2009 FY 2010 TOTALS
Personnel; 0
Electric Power: Provided as impact in KLTV summal 0
Chemicals: 0
Sludge Hauling: 0
Other Operating Costs: 0
TOTAL OPERATING COST 0 0 0
Potential Sources of Funding:
Potential
(1) Army Corps $267 + $233
(2) KLTV Value Engineering $200

{3) SRF Loan Amendment

$1,101
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KEY LARGO WASTEWATER TREATMENT DISTRICT
CAPITAL IMPROVEMENTS PROGRAM {FY 2006-2010)

PROJECT COST AND FUNDING SUMMARY

NORTH COMPONENTS

1. PROJECT LOCATION/DESCRIPTION:

The North Components project consists of three components. The first component is an AWT treatment plant with
a treatment capacity of 2.25 mgd. This plant capacity will meet the build out wastewater treatment needs of the
entire District service area. The facility will be located on the existing plant site and will repiace the 0.183 mgd
treatment plant constructed as part of the Key Large Trailer Village Project. The secaond component of this project
includes construction of a force main from MM 106 south to the treatment plant site. The force main will be
designed to eveniually serve the entire northemn half of the District's service area. The third component of the
project consists of constructing collection systems for the Sexton Cove, Lake Surprise and Largo Gardens
communities representing over 1,100 EDU's, and will also connect commercial establishments located along the
US 1 corridor from MM 106 south to the plant site at MM 100.5 representing an additional 1,300 EDU’s.

2. JUSTIFICATION OF PROJECT:
This project provides a regional waste treatment plant to service eventually service the entire District service area,
as well as a force main to eventually service the entire northemn half of the istand. Service will 2lso he extended to
over 2,400 additional EDU's.

3. ESTIMATED PROJECT COST ($ in thousands):

PRIOR__|FY 2005 Est] FY 2008 | FY 2007 | FY 2008 | FY 2008 | FY 2010 ] TOTALS
Engineering & Permitting 85 50 *4,750] 1,885
Force Main Construction : 4,800} 4,800
Treatment Plant - 1,000] 8,050 7,160 18,100
Collection Systerns R 5,650 5,650 11,300
Contingency : 120 120 120 20 380
Mgmt. & Other 1 .- .38 50 50 5 150
TOTAL COST 85 60} 8,605 14,870 12,970 25 0} 36,615

4, FUNDING SOURCE ($ in thousands):

PRIOR [FY 2005 Estf FY 2008 FY 2007 FY 2008 EY 2009 FY 2010 TOTALS
Operating Funds 85 ) B85
Grants - [}
SDC's L 735 735
Assessments L 829 829 1,658
County Infrastructure Bonds 80| 8,505 10,935 19,500
SRF Loan 100 2,371 12,141 25 14,637
TOTAL FUNDING 85 80 - - 8,605 14,870 12,970 25 [1] 36,615

5. ANNUAL OPERATING IMPACT CREATED BY PROJECT ($ In thousands);

PRICR |FY 2005 Est| FY 2008 FY 2007 FY 2008 FY 2009 FY 2010 | TOTALS
Personnel: 125 183 193 501
Electric Power: 88 127 130 325
Chemicals: 44 118 121 283
Sludge Hauling' 39 83 71 173
QOther Operating Costs: 110 290 300 700
TOTAL OPERATING COST 0 0 386 781 815 1,982
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KEY LARGO WASTEWATER TREATMENT DISTRICT

Meeting Date:

[ ] PUBLIC HEARING

[x| DISCUSSION

[l GENERAL APPROVAL OF ITEM []

[1] STATUS REPORT

August 17, 2005

Agenda Request Form

Agenda ltem No. {

[] RESOLUTION

[]  BID/RFP AWARD

CONSENT AGENDA

SUBJECT: Preliminary FY 2006 Operating Budget (Second Presentation)

RECOMMENDED MOTION/ACTION: None

Approved by General Manager @ ? O

Date: ~/(~ 0§
Originating Department: | Costs: Attachments:
Finan
ance Funding Source:
Acct, #
Department Review: [ ] Engineering___ Sdtv_emsed:
[ ] District Counset []1Clerk 2l .
Paper:

P4 General Managey” 2 }
§d Finance /ﬁ?

[1 Not Required

All parties that have an interest
in this agenda item must be
notified of meeting date and
time. The following box must
be filled out to be on agenda.

Yes | have notified
everyone

or
Not applicable in thlS
case :

Please initial one.

Summary Explanation/Background: The first draft of the FY 2006 Operating Budget and

5-year Plan which has been prepared by staff to solicit Commissioner's comments,
suggestions and general input was presented at the previous Board meeting, but received
little attention as a very late item on a very busy agenda.

Staff is again providing an opportunity for the Board to focus on the District's FY 2006

Operating Budget.




PRELIMINARY FY 2006 OPERATING BUDGET

Background:
FY 2005 Actual vs. Budget - 9 months

FY 2005 Qutlook vs. Budget - Full Year

Preliminary Budget Presentation:
Ravenues and Administrative Expenses
Revenue and Administrative Expense Assumptions
System Operating Expenses, Professional Services & Non-operating Expenses

Operating Expense, Professional Service & Non-operaling Expense Assumptions

Supporting Information:
FY 2006 Salary Budget
System Operating Personnel Forecast

Vehicle Expense Forecast

Page No.
Not Included
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PRELIMINARY FY 2006 OPERATING BUDGET

Background:
FY 2005 Actual vs. Budget - 9 months

FY 2005 Outlook vs. Budget - Full Year

Preliminary Budget Presentation:
Revenues and Administrative Expenses
Revenue and Administrative Expense Assumptions
System Operating Expenses, Professional Services & Non-operating Expenses

Operating Expense, Professional Service & Non-operating Expense Assumptions

Supporting Information:
FY 2006 Salary Budget
System Operating Personnel Forecast

Vehicle Expense Forecast
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KEY LARGO WASTEWATER TREATMENT DISTRICT

Meeting Date:

[1 PUBLIC HEARING
[]  DISCUSSION

[] GENERAL APPROVAL OF ITEM []

[X] STATUS REPORT

Aug. 17, 2005

Agenda Request Form

Agenda ltem No.

/ &

[] RESOLUTION

[] BID/RFP AWARD

SUBJECT: Verbal Monthly Status Report

CONSENT AGENDA

RECOMMENDED MOTION/ACTION: No action required

Approved by General Manager C %

Date: &-{/-© 5

Originating Department:

Costs: $

Attachments: Maps for project
areas showing progress

Engineering Funding Source:
Acct #
Department Review: PrEngineer ingéj Z/ ;D\;:ertlsed:
[ ] District Counse! [1Clerk_____ : Papér'

;Dl:"General Manage@i
[ ] Finance

[X] Not Required

All parties that have an interest
in this agenda item must be
notified of meeting date and
time. The following box must
be filled out to be on agenda.

Yes I have notified
everyone
or
Not applicable in this
case ;

Please initial one.

Summary Explanation/Background:

Resulting Board Action:

O _Approved

O Tabled

g Disapproved

O Recommendation Revised
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Conch Plaza
91831 Overseas Hwy.
Tavernier, FI. 33070

Key Largo Wastewater Treatment District
98880 Overseas Hwy, Kew Largo, F1 33037

This is a bill for rent not paid for offices 200 & 202 in Conch Plaza and a wall air
conditioner unit that disappeared.

Office # 202 rent of $125.00 per month, for the months of June & July 2005 for a total of
$250.00.

Office # 200 rent of $700.00 for July 2005.

New wall unit air conditioner $100.00

Total due is $1,050.00
Please make your check payable to George Scott and mail it to: 420 S. Coconut Palm

Blvd, Tavernier, F1 33070.

Thank you,
George Scott

Explanation of charges: At the end of last year Mr. Fishburn told me he was moving out
of Conch Plaza the next month. Just before his move out date came up, he informed me
his new office was not finished and he was staying longer. Mr. Fishburn told me he was
moving on two other occasions for a total of three false moves.

I met with Mr. Fishbumn in his office and it was mutually agreed that he would pay an
extra months rent after moving out because of the uncertainty of moving to 98880
Overseas Hwy, Key Largo.

The wall AC was left on for over a week in office 202 and froze up and it was ruined. I
bought another wall unit and tried to install it but could not get to the old AC to remove it
because of all of the equipment stored in 202. I told District Clerk, Carol Walker the AC
was m front of the 202 office door and the reason I did not installed it and for her to ask
the man working in 202 to slip it into the old AC housing after pulling the burned up AC
out, she agreed A few days later Mr. Fishburn asked me where the unit was and assessed
it was stolen.

Office 202 was vacated in late May according to Mr. Fishburn, because of lack of AC.
Mr. Fishburn nor any other employee told me they had vacated office 202, nor had they
returned the keys to the door.
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Mitigation M@A’ﬂef(
Martin-Wes

SEXTON COVE PROJECT
1. Transmission Line Status
Margaret Blank

2. Collection Ms/ SysT" eM
Ed Castle

3. Regional Treatment Plant Status
Ed Castle
4. Deep Wells & Reuse Status
o Ed Castle
5. Clearing of additional 1.5 acres

RULES & REGULATIONS
Tom Dillon

2006 BUDGET
Operating, August 3
Capital, August 17
Budget, Sept. 7
Marty Waits

SYSTEM DEVELOPMENT CHARGES
Non Ad-valorum Assessment Status
Tom Dillon, Carol Walker

FKAA INTER-LOCAL AGREEMENT
Billing handled by FKAA
Tom Dillon

STATE REVOLVING FUND STATUS
Martin Waits

COUNTY GRANT STATUS (2005)
Martin Waits

CALUSA CAMPGROUND STATUS
Charles F. Fishburn

EQUIPMENT, STAFFING & TRAINING
1. AirVac School

a. Construction School

b. O & M School

MY/ ‘,fﬂ;’;,, )9
7

KLWTD Staff Meeting
August 22, 2005
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August 17, 2005

Call to order

5

pm

Pledge: C ‘M’ FJ\ (e

Roll Call

(e

Member

Yes

No

Other

Present

Commissioner
Andrew Tobin

Vice Chairman
Gary Bauman

Commissioner
Glenn Patton

Commissioner
Claude Bullock

Chairman
Charles Brooks

v
v
S

/
v




BOARD OF COMMISSIONERS

AGENDA

Wednesday, August 17, 2005 at 5:00 PM
98880 Overseas Hwy
Key Largo, FL. 33037

Charles Brooks Chairman

Gary Bauman Vice Chairman
Andrew Tobin Secretary-Treasure
Glenn Patton Commissioner
Claude Bullock Commissioner
Charles F. Fishburn General Manager
Thomas Dillon District Counsel

Carol Wallzer BO&I‘d Clerlz

PLEASE TAKE NOTICE AND BE ADVISED, that if any interested person desires to appeal any decision of the KLWTD Board, with
respect fo any matter considered at this meeting, such interested person will need a record of the proceedings, and for such purpose, may
need to ensure that a verbatim record of the proceedings is made, which record includes the testimony and evidence upen which the appeal
is to be based. Persons with disabilities requiring accommodations in order to participate in the meeting should contact the Board Clerk at

305-451-5105 at least 48 hours in advance to request accommodations.

A. CALL TO ORDER

B. PLEDGE OF ALLEGIANCE

C. ROLL CALL

D. APPROVAL OF AGENDA WITH ANY ADDITIONS OR DELETIONS
E. PUBLIC COMMENT

F. COMMISSIONERS ROUND TABLE

G. COMMISSIONER ITEMS
1. Policy concerning consent agenda

KLWTD Agenda
August 17, 2005

TAB1



2. Policy on employee performance review
3. Key Largo Park Sign
CONSENT AGENDA

4. RESOLUTION NO. 07-07-05

A RESOLUTION OF THE KEY LARGO WASTEWATER
TREATMENT DISTRICT RELATING TO THE SELECTING
AND APPROVING OF THE SPECIFIC VERSION OF ROBERT
RULES OF ORDER NEWLY REVISED (RONR). SPECIFYING
RONR WILL BE USED FOR REFERENCE AND GUIDANCE
IN THE ORDERLY PROCEEDINGS OF THE KLWTD BOARD
OF COMMISSIONERS.

ACTION ITEMS

5. Minutes of July 13, 2005 Board Meeting
6. Contract for FY 2005 Audit Services

7. Pending Payments List

8. Color Camera for Lateral Inspections

9. AutoCAD Software

DISCUSSION ITEMS

10.  Preliminary Draft Capital Budget FY 2006

11.  Preliminary Drat Operating Budget FY 2006 2" presentation

STATUS REPORTS
12.  Monthly Report & Current Progress Maps of Projects

ITEMS OF ONGOING CONCERN

L.

KLWTD Agenda
August 17, 2005

1. Procedures
. 2. Agency Coordination

ADJOURNMENT

TAB 2

TAB3

TAB 4

TABS

TAB 6

TAB 7

TAB S8

TAB 9

TAB 10

TAB 11

TAB 12
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KEY LARGO WASTEWATER TREATMENT DISTRICT
Agenda Request Form

Meeting Date: Aug 132005 Agenda ltem No. /

[ ] PUBLIC HEARING [] RESOLUTION

[X] DISCUSSION [] BID/RFP AWARD

[] GENERAL APPROVAL OF ITEM [] CONSENT AGENDA
[1 Other:

SUBJECT: Policy concerning consent agenda

RECOMMENDED MOTION/ACTION:

Approved by General Manager ( i -

Date: _ :7/ ;z; cs

Originating Department; | Costs: Approximately $ Attachments:
KLWTD Board

Funding Source:

Acct.
Department Review: []Engineering_ Q:t:ertlsed.
[ ] District Counsel [1Clerk_____ Papér'
M General Managef 2,27 1 [X] Not Required

i ] Finance

All parties that have an interest || Y&S | have notified

in this agenda item must be everyone

notified of meeting date and or o
time. The following box must Not applicable in this
be filled out to be on agenda. Case :

Please initial one.

Summary Explanation/Background: The Board would like to establish a policy concerning
the consent agenda.

The Board requested this item to be placed on the Aug 3 agenda at the July 13 meeting,

The Board moved tis item to the next meeting at the 8.7.05 meeting.

Resulting Board Action:

O _Approved O Tabled O Disapproved 0O_Recommendation Revised




TAB 2



KEY LARGO WASTEWATER TREATMENT DISTRICT
Agenda Request Form

Meeting Date: Aug ¥, 2005 Agenda Item No. A

[] PUBLIC HEARING [] RESOLUTION

I DISCUSSION [] BID/RFP AWARD

[] GENERAL APPROVAL OF ITEM [] CONSENT AGENDA
[] Other:

SUBJECT: Policy concerning employee performance reviews

RECOMMENDED MOTION/ACTION: __
Approved by General Manager @, g, 4"\/‘
/4

Date: A —/— (}J{'_

Originating Department: | Costs: §

General Manager Funding Source:

Attachments: Performance reviews.

Acct. #
. L Advertised:
Department Review: []1Engineering_____ Date:
f ] District Counsel [1Clerk_____ Paper:
$¥Beneral Managel . [X] NofRequired

{] Finance

All parties that have an interest || ¢S | have notified

in this agenda item must be everyone

notified of meeting date and or o

time. The following box must Not applicable in this
be filled out to be on agenda. case :

Please initial one.

Summary Explanation/Background: Commissioner Bauman stated that there needs to be a
performance review that covers the employee’s strengths, weaknesses, and goals. Mr. Waits does a good job
and he deserves the increase but there is still a need to have a performance review first. The public deserves

to have a performance evaluation done on each of the District employees each year.
Commissioner Taobin would like the District to implement a performance review.
Commissioner Buliock concurs with Commissioner Bauman

The Board requested this item to be placed on the Aug. 3 agenda at the July 13 meeting.

The FKAA performance reviews are attached for the Boards review.

Resulting Board Action:

D_Approved O Tabled O Disapproved O Recommendation Revised



j_ FLORIDA KEYS AQUEDUCT AUTHORITY

MANAGERIAL EMPLOYEE

PERFORMANCE REVIEW

Employee Name (Last, First, MI)

Employee Number Job Title

Division/Department
Type of Evaluation (] Annual [ Probationary

Period Covered by Evaluatien: From To

Supervisor's Name

(Please Print Clearly)

INSTRUCTIONS: Inside arc a number of performance categories. After reviewing the documentation,
check the rating that best fits the employee's performance. Comments are mandalory when you grade
an employee either "needs improvement" or "exceeds expectations”. Additional documentation may be attached

j 1f necessary.

(12/04°00)



Initiative: Refers to the employee's ability 10 suggest andlor initiate usable and innovative new techniques,
methods, procedures; the employee’s resourcefulness and self reliance, the employee's ability to stimulate
} others to think and work.

Exceeds Expectations: Actions and attitudes have a positive influence upon productivity of fellow workers. Takes

0
initiative in self-improvement and takes positive action on suggestions from others.

] Meets Expectations: Exhibits initiative, is resourceful, completes supplementary work as requested.

W] Needs Improvement: Lacks initiative, avoids voluntecring or taking on assignments that are unfamiliar/risky. Lacks
regularity in production.

Comments:

2. Quantity of Work: Concerns the volume of work which is accomplished by the employee and the
difficulty of the work done, reference should be made to specific standards for quantity of work (where
established) or to reasonable measures of productivity where special standards do not exist.

a Exceeds Expectations: Work volume usually cxceeds the established standards. Adjusts to varying pressure with
lttle difficulty.

N Meets Expectations: Work volume meets requirements, reports and/or assignments are completed in compliance
with deadlines; varying pressures and changes in system or procedural applications have minimal effect on the
employee.

O Needs Improvement: Work volume falls short of the minimum expectations. Cannot adjust to normal varying

. pressures.
J'jmmcnts:

3. Quality of Work: Pertains to the degree of excellence of the work performed including the degree of
accuracy, neatness, completeness, thoroughness, carefulness, workmanship and craftsmanship.

0 Exceeds Expectations; Makes very few errors; maintains an above average quality of work. Work rarely shows
signs of carelessness.

L) Meets Expectations; Quality of work is good, makes few errors. Demonstrates personal regard for work product.

U Needs Improvement; Quality of work falls short of normal expectations. Fails to maintain a satisfactory level of
work. Work frequently shows signs of carelessness.

Comuments:

4. Directing/Leadership: The ability fo set an example for others to follow, motivates and inspires subordinates to greater levels
of achievement, sels realistic and challenging goals for self and others, commands the respect and support
of subordinates,; and continued development of own abilities in order to keep abreast of the field.

0 Exceeds Expectations: Consistently provides an excellent example for other to follow; involves subordinates in setting

challenging goals; stimulates others to contribute new ideas; delegates effectively; enjoys the respect of subordinates;
maintains own knowledge current with the field.

' Meets Expeclations; Good at planning and organizing the work load. Usually does a good job at delegation and follow through.
Staff usually gets the job done properly and on time.

0 Needs Improvement; Overly cautious in settin& goals; goals are frequently not challenging; defegates either excessively
or not at all; morale is low; knowledge of field is out of date.

Comments:




5. Dependability & Work Habits: Refers to employee’s reliability and attention to work, even with fitile or

no supervision; for instance, the employee's completion of assigned tasks properly and in a timely manner.

) Also refers to the employee's observance of rules, regulations, procedures, methods and instructions, the
employee's organization of work and use of working time.

O Exceeds Expectations: Exhibits high degree of dependability. Requires little supervision, Performs work
in an accountable manner. Demonstrates proficiency in handling all aspects of the job. Organizes time
well, makes good use of time available. Assists others as needed.

a Meets Expectations: Dependable and completes assignments. Requires minimal supervision.  Performs
all aspects of the position. Uttlizes the work hours in an efficient manner.

n Needs Improvement: Demonstrates signs of lack of dependence, frequently requires assistance and/or
regular supervision m completing assignments. Falls behund expected work flow requirements. Frequently avoids
working on assignments and tasks; makes excuses. Abuses time allotted for performance of job duties.

Comments:

6. Judgement/Problem Solving: Ability to identify problem conditions, secure required data, and reach logical and effective
conclusions on a timely basis; degree of understanding or organizational consiraints in taking corrective action,
ability to accommodate new information in the problem solving process.

o Exceeds Expeclations: Exceilent ability to organize and correctly interpret information regarding a problem; anticipates
or takes action in the carliest stages of problem development; understands and takes into account the long range
) implications of decisions; recomunended solutions are innovative, almost always accepted and usually successful.

C Meels Expectations: Able to organize and correctly interpret information relevant to a problem; recognizes prablems and initiates
action in the early stages of problem development; anticipates some broader and/or long-range implications of
decisions; recommended soluticns are sound, occasionally innovative, and are usually accepted and successful.

O Needs Improvement: Problem solving abtlity satisfactory only within a narrow specially area; requires constderable
supervisory assistance outside this area; not fully cognizant of the farger implications of decisions; marked tendency
to defer decisions or refer to own supervisor.

Comments:

7. Budget Management: Mainiaining the efficiency of operations as expressed in terms of cost-effectiveness;
preparing budgels that are complete and properly documented on a timely basis, keeping expenditures within
budget amounts; and, laking appropriafe corrective actions when unexpected budget problems develop.

0 Exceeds Expectations: Operates efficiently near the lowest possible cost; stays within budget and frequently

is able to save money by more economical procedures; staff deployment pattern optimized for maximum efficiency.

&) Meets Expectations: Operates near lowest possible cost; stays within budget and is occasionally able o save money;

staffing pattern indicates concern for efficiency.

Needs Improvement: Usually fails to operate within budget, necessitating extensive budget revision and/or additional
funds; results achieved insufficient for funds expended; overstaffed or available personnel not properly deployed
to match workload.

Comments:




Comments:

Job Knowledge/Specific: Refers 1o knowledge (e.g. technical, procedural, policy or other) an employee
should have to perform well and to handle even unusual and complex aspects of the job.

Exceeds Expectations: Demonstrates thorough knowledge of his/her job, demonstrates confidence and a high degree
of proficiency in the performance of unusual and complex aspects of the job. Takes imtiative in fearning new skills,
completes tasks in most effective manner.

Meets Expectations: Demonstrates adequate knowledge of histher job, is able to perform all task of the position at
an acceptable level, diligent i personal cominitment to accomplish unusual and complex aspects of the job.

Needs Improvement: Has difficulty in performing duties of the job in an effective and efficient manner; requires re-
instruction in the procedures necessary to performance job duties. Lacks confidence mn performing complex aspects
of the job.

9.

Comments:

Interpersonal Skills: Ability to establish and maintain effective working relationships with subordinates, superiors,
peers and the public; ability to give and accept constructive criticism, and ability to influence rather than instruct subordinates.

Exceeds Expectations: Maintains highly effective working relationships with others; viewed as very cooperative; accepts criticism
in a positive way; influences others through sincerity and conviction rather than depending on authonty; confronts
conflict and resolves through effective problem solving.

Meets Expectations: Maintains effective working relationships with most people; seen as generaily cooperative;
usually takes criticism positively; uses authority sparingly, preferring to influence rather than instruct; usually
willing to deal with conflict through sound problem solving.

Needs Improvement: Has few effective working relationships; generally seen as uncooperative; frequently reacts
negatively to constructive crilicism; uses authority rather than influencing skills; delays intervention into conflict
sitvations, allowing those involved to come to a resolution.

Personal Qualities: Refers to the employee's attributes which contribute to the successful performance
of their job and public/co-worker presentation (i.e.. attitude, employee relations, self control,
cooperativeness, integrily and sensitivity towards co-workers).

Exceeds Expectations: Demonstrates integrity and sincerity in dealing with Supervisors, Co-workers and the public.
Evaluates information and the source of the information. Work product is neat. Personal appearance exceeds
requirements for the position.

Meets Expectations: Accepts direction and works well with Supervisors, Co-workers and the public. Utlizes
available information in the performance of the job duties. Work product meets expectations. Personal appearance
meels expectations as required for the position.

Needs Improvement: Fails to accept direction, questions supervision, policies and authority. Promotes conflict by
giving credence 1o rumors, initiates negative conversations, seeks to initiate or contribute to problems. Work does
not meet expectations. Personal appearance 1s improper and fails to meet expectations as required for the position.

Comiments:




11.

Comments:

Communication (Written and Verbal): 4bility 1o select, organize and present information effectively, either verbally
or in writing, ability to make and support a point or conclusion; ability to actively listen to others, and, ability

to communicate to a variety of affected groups.
Exceeds Expectations: Written conimunications are clear, logical and grammatically correct; complex ideas are presented in

clearly understandable terms; only minor changes are required in reports; speech is clear, well organized and readily
understandable; uses proper business English; communicates in understandable terms; listens actively.

Meets Expectations: Written communications are clear and grammatically correct; most complex ideas are presented in clearly
understandable terms; written reports are good with only minor changes required; speaks clearly and easy to understand.

Needs Improvement: Wnitten communications routinely show defects in basics such as grammar and spelling; has
difficulty expressing complex ideas; reports usually require moderate revision; some difficulty in expressing self;

poor listening skills.

12.

Comments:

Employee Development: Providing accurate feedback to subordinates regarding sirengths and developmental needs, and, providing

growth and development opportunities to same through a combination of work assignments, in-service training and outside

developmental programs and experiences. Physically meels periodically with all levels of staff for review of operations system wide.
4 prog 4 ) ) F ] P }

Exceeds Expectations: Skilled in providing constructive feedback, able to explain deficiencies so that subordinates are
motivated to improve; regularly initiates feedback discussions; provides recognition to good performers; involves
subordinates in determining developmental plans; make developmental opportunities equally avatlable to all subordinates.

Meets Expectations; Provides feedback to subordinates so that those with deficiencies accept the need for improvement and good
performers feel appreciated; tries to provide periodic feedback te subordinates; encourages subordinates to participate

1 developmental planning; allows all subordinates an opportunity to pursue development.

Needs Improvement: Infrequently initiates feedback regarding subordinate deficiencies; positive developmental
discussions are almost always initiated by subordinates; subordinates have only a general, possibly erroneous,
understanding of where they stand; may comment on developmental plans submitted by subordinates but makes

few major conlributions.

13.

Comments;

Planning/Organizational Skills: The ability to plan ahead and set realistic goals, objectives and priorities,
anlicipate possible problems; commit activities to a realistic but challenging schedule, and the ability o

anticipate problems and future conditions.

Exceeds Expectations; Plans are based on thorough analysis of available data; retain {lexibility for including
new facts or responding to changed conditions; clear and logical priorities; activities complimentary to larger

organizational objectives; problems are anticipated; objectives are realistic.

Meets Expectations: Ability exceeds requirements of present job; considers larger organizational interests;
generally anticipates conditions that may develop or change; priorities clearly stated; goals and objectives realistic.

Needs Improvement: Effective at planning only on a short-term basis; plans inefficient, usually require extensive
revision due to unanticipated developments; limited understanding of the relationship between own organization

and larger organizational objectives.




Point Elements

Ex \s Expectations (EE) = 5 points Meets Expectations (ME) = 4 - 3 points Needs Improvement (NI) =2 -  paint

FACTOR TITLES: RANKING: POINT ELEMENT:

Initiative

Quantity of Work

Quality of Work
Directing/Leadership
Dependability & Work Habits
Judgement/Problem Solving
Budget Management

Job Knowledge

Interpersonal Skills

Personal Qualities
Communication

Employee Development
Planning/Organizational Skills

TOTAL SCORE

OVERALL RANKING BASED ON TOTAL SCORE:

Exceeds Expectations ... .. 59 - 65 points
Meets Expectations. 39 - 58 points
Fails to Meet Expectations...... 1 - 38 points

i

If the employee receives an overall ranking of "Fails to Meet Expectations”, the Immediate Supervisor must identify
the specific areas in which the employee must improve for the Reassessment Evaluation:

Immediate Supervisor's Comments:

Immediate Supervisor's Signature Date

Employee's Acknowledgment: | understand that it 1s my right, if I so wish, to enter comments on this form or to
submit a written statement regarding this evaluation within two (2) days after receipt. I have read this evaluation

of my work and have discussed it with my supervisor.

Employee’s Comments:

Employce's Signature Date Immediate Supervisor's Signature Date

Department Director's Signature Date Executive Director's Signature Date



) FLORIDA KEYS AQUEDUCT AUTHORITY

MANAGERIAL EMPLOYEE
) PERFORMANCE REVIEW

Employee Name (Last, First, MI)

Employee Number Job Title

Division/Department
Type of Evatuation [] Annual [ Probationary

Period Covered by Evaluation: From To

Supervisor's Name

(Please Print Clearly)

INSTRUCTIONS: Inside are a number of performance categories. After reviewing the documentation,
check the rating that best fits the employee's performance. Comments are mandatory when you grade
an employee either "needs improvement” or "exceeds expectations". Additional documentation may be attached
if necessary.

(12/04/00)



Comments:

Initiative: Refers to the employee's ability fo suggest and/or initiate usable and innovative new technigques,
methods, procedures; the employee's resourcefulness and self reliance, the employee’s ability to stimulate
others to think and work.

Exceeds Expectations: Actions and attitudes have a positive influence upon productivity of fellow workers. Takes
inttiative in self-improvement and takes positive action on suggestions from others.

Meets Expectations: Exhibits initiative, is resourceful, completes supplementary work as requested.

Needs Improvement: Lacks initiative, avoids volunteering or taking on assignments that are unfamiliar/risky. Lacks
regularity in production.

\Pmments:

Quantity of Work: Concerns the volume of work which is accomplished by the employee and the
difficulty of the work done; reference should be made to specific standards for quantity of work {where
established) or to reasonable measures of productivity where special standards do not exist.

Exceeds Expectations: Work volume usually exceeds the established standards. Adjusts to varying pressure with
little difficulty.

Meets Expectations: Work volume meets requirements, reports and/or assighments are completed in compliance
with deadlines; varying pressures and changes in system or procedural applications have minimal effect on the

employee.

Needs Improvement: Work volume falls short of the minimum expectations. Cannot adjust to normal varying
pressures.

Comments:

Quality of Work: Pertains to the degree of excellence of the work performed including the degree of
accuracy, neatness, completeness, thoroughness, carefulness, workmanship and craftsmanship.

Exceeds Expectations: Makes very few errors; maintains an above average quality of work. Work rarely shows
signs of carelessness.

Meets Expectations: Quality of work is good, makes few errors. Demonstrates personal regard for work product.

Needs Improvement: Quality of work falls short of normal expectations. Fails to maintain a satisfactory level of
work. Work frequently shows signs of carelessness.

4.

[

Directing/Leadership: The ability to set an example for others to follow; motivates and inspires subordinates to greater levels
of achievement, sets realistic and challenging goals for self and others; commands the respect and support
of subordinates; and continued development of own abilities in order to keep abreast of the field.

Exceeds Expectations: Consistently provides an excellent example for other to follow; involves subordinates in setting
challenging goals; stimulates others to contribute new ideas; delegates effectively; enjoys the respect of subordinates;
mamtains own knowledge current with the field.

Meets Expectations: Good at planning and organizing the work load. Usually does a good job at delegation and follow through.
Staff usually gets the job done properly and on time.

Needs Improvement: Overly cautious in setting goals; goals are frequently not challenging; delegates either excessively
or not at all; morale s low; knowiedge of field 1s out of date.

Comments:




Comments:

Dependability & Work Habits: Refers to employee’s reliability and attention to work, even with little or
no supervision, for instance, the employee's completion of assigned tasks properly and in a timely manner.
Also refers to the employee's observance of rules, regulations, procedures, methods and instructions. the
employee's organization of work and use of working time.

Exceeds Expectations: Exhibits high degree of dependability. Requires little supervision. Performs work
n an accountable manner. Demonstrates proficiency in handling all aspects of the job. Organizes time
well, makes good use of time available. Assists others as needed.

Meets Expectations: Dependable and completes assignments. Requires minimal supervision.  Performs
all aspects of the position. Utilizes the work hours in an efficient manner.

Needs Improvement: Demonstrates signs of lack of dependence, frequently requires assistance and/or
regular supervision in completing assignments. Falls behind expected work flow requirements. Frequently avoids
working on assignments and tasks; makes excuses. Abuses time allotted for performance of job duties.

Comments:

Judgement/Problem Solving: 4bility 1o identify problem conditions, secure required data, and reach logical and effective
conclusions on a timely basis, degree of understanding or organizational constraints in faking corrective action;
ability to accommodate new information in the problem solving process.

Exceeds Expectations: Excellent ability to organize and correctly interpret information regarding a problem; anticipates
or takes action in the earliest stages of problem development; understands and takes into account the long range
implications of decisions; recommended solutions are innovative, almost always accepted and usually successful.

Meets Expectations: Able to organize and correctly interpret information relevant to a problem; recognizes problems and initiates
action in the early stages of problem development; anticipates some broader and/or long-range implications of
decisions; recommended solutions are sound, occasionally innovative, and are usually accepted and successful,

Needs Improvement: Problem solving ability satisfactory only within a narrow specialty area; requires considerable

supervisory assistance outside this area; not fully cognizant of the larger implications of decisions; marked tendency

to defer decisions or refer to own supervisor.

Budget Management: Maintaining the efficiency of operations as expressed in terms of cost-effectiveness;
preparing budgels that are complete and properly documented on a timely basis; keeping expenditures within
budget amounts; and, taking appropriate corrective actions when unexpected budget problems develop.

Exceeds Expectations: Operates efficiently near the lowest possible cost; stays within budget and frequently
15 able to save money by more economical procedures; staff deployment pattern optimized for maximum efficiency.

Meets Expectations: Operates near lowest possible cost; stays within budget and is occasionally able to save money;
staffing pattem indicates concern for efficiency.

Needs Improvement: Usually fails to operate within budget, necessitating extensive budget revision and/or additional
funds; results achieved insufficient for funds expended; overstaffed or available personnel not properly deployed

to match workload.

Comments:




Job Knowledge/Specific: Refers to knowledge (e.g. technical, procedural, policy or other) an employee
should have to perform well and to handle even unusual and complex aspects of the job.

Exceeds Expectations: Demonstrates thorough knowledge of his/her job, demonstrates confidence and a high degree
of proficiency in the performance of unusual and complex aspects of the job. Takes inttiative in learning new skills,
completes tasks in most effective manner.

Meets Expectations: Demonstrates adequate knowledge of histher job, is able to perform all task of the position at
an acceptable level, diligent in personal commitment to accomplish unusual and complex aspects of the job.

Needs Improvement: Has difficulty in performing duties of the job in an effective and efficient manner; requires re-
mstruction in the procedures necessary o performance job duties. Lacks confidence in performing complex aspects
of the job.

Comments:

9.

Interpersonal Skills: Ability to establish and maintain effective working relationships with subordinates, superiors,
peers and the public; ability to give and accept constructive criticism; and ability to influence rather than instruct subordinates.

Exceeds Expectations: Maintains highly effective working relationships with others; viewed as very cooperative; accepts criticism
in a positive way; influences others through sincerity and conviction rather than depending on authority; confronts
conflict and resolves through effective problem solving.

Meets Expectations: Maintains cffective working relationships with most people; seen as generally cooperative;
usually takes criticism positively; uses authority sparingly, preferring to influence rather than instruct; usually
willing to deal with conflict through sound problem solving.

O Needs Improvement: Has few effective working relationships; generally seen as uncooperative; frequently reacts
negatively to constructive criticism; uses authority rather than influencing skills; delays intervention into conflict
situations, allowing those involved to come to a resolution.

Comments:

10. Personal Qualities: Refers to the employee's attributes which contribute to the successful performance
of their job and public/co-worker presentation (i.e.: attitude, employee relations, self control,
cooperativeness, integrity and sensitivity towards co-workers).

o Exceeds Expectations: Demonstrates integrity and sincerity in dealing with Supervisors, Co-workers and the public.
Evaluates information and the source of the information. Work product is neat. Personal appearance exceeds
requirements for the position.

0 Meets Expectations: Accepts direction and works well with Supervisors, Co-workers and the public. Utilizes

available information in the performance of the job duties. Work product meets expectations. Personal appearance
meets expectations as required for the position.

Needs Improvement: Fails to accept direction, questions supervision, policies and authority. Promotes conflict by
giving credence to rumors, initiates negative conversations, seeks to initiate or contribute to problems. Work does
not meet expectations. Personal appearance is improper and fails to meet expectations as required for the position.

Comments:




11.

Comments:

Communication (Written and Verbal): Ability 10 select, organize and present information effectively, either verbally
or in writing; ability to make and support a point or conclusion; ability to actively listen to others; and, ability

to communicate to a variety of affected groups.
Exceeds Expectations: Written communications are clear, logical and grammatically correct; complex ideas are presented in

clearly understandable terms; only minor changes are required in reports; speech is clear, well organized and readily
understandable, uses proper business English; communicates in understandable terms; listens actively.

Meets Expectations: Written communications are clear and grammatically correct; most complex ideas are presented in clearly
understandable terms; written reports are geod with only minor changes required; speaks clearly and easy to understand.

Needs Improvement; Written communications routinely show defects in basics such as grammar and spelling; has
difficulty expressing complex ideas; reports usually require moderate revision; some difficulty in expressing self;

poor listening skills.

12.

Comments:

Employee Development: Providing accurate feedback to subordinates regarding strengths and developmenial needs; and, providing
growth and development opportunities to same through a combination of work assignments, in-service training and outside
developmental programs and experiences. Physically meets periodically with all levels of staff for review of operations sysiem wide.

Exceeds Expectations: Skilled in providing constructive feedback, able to explain deficiencies so that subordinates are
motivated to improve; regularly initiates feedback discussions; provides recognition to good performers; involves
subordinates in determining developmental plans; make developmental opportunities equally available to all subordinates.

Meets Expectations: Provides feedback to subordinates so that those with deficiencies accept the need for improvement and good
performers feel appreciated; tries to provide periodic feedback to subordinates; encourages subordinates to participate

in developmental planning; allows all subordinates an opportunity to pursue development.

Needs Improvement: Infrequently initiates feedback regarding subordinate deficiencies; positive developmental
discussions are almost always initiated by subordinates; subordinates have only a general, possibly erroneous,
understanding of where they stand; may comment on developmental plans submitted by subordinates but makes

few major contributions.

13.

Comments:

Planning/Organizational Skills: The ability to plan ahead and set realistic goals, objectives and priorities;
anticipate possible problems; commit activities to a realistic but challenging schedule, and the ability to

anticipate problems and future conditions.

Exceeds Expectations: Plans are based on thorough analysis of available data; retain flexibility for including
new facts or responding to changed conditions; clear and logical priorities; activities complimentary to larger
organizational objectives; problems are anticipated; objectives are realistic.

Meets Expectations: Ability exceeds requirements of present job; considers larger organizational interests;
generally anticipates conditions that may develop or change; priorities clearly stated; goals and objectives realistic.

Needs Improvement: Effective at planning only on a short-term basis; plans inefficient, usually require extensive
revision due to unanticipated developments; limited understanding of the relationship between own organization

and larger organizational objectives.




Point Elements

Exreeds Expectations (EE) = 5 points Meets Expectations (ME) = 4 - 3 points Needs Improvement (NI} =2 - 1 point

)
o CTOR TITLES: RANKING: POINT ELEMENT:

Initiative

Quantity of Work

Quahty of Work
Directing/Leadership
Dependability & Work Habits
Judgement/Problem Solving

Budget Management
Job Knowledge
Interpersonal Skills

Personal Qualities
Communication

Employee Development
Planning/Organizational Skills

TOTAL SCORE

OVERALL RANKING BASED ON TOTAL SCORE:

Exceeds Expectations............. 59 - 65 points
Meets Expectations....__....__. 39 - 58 points
Fails to Meet Expectations...... 1 - 38 points

)
1. e employee recelves an overall ranking of "Fails to Meet Expectations”, the Immediate Supervisor must identify
the specific areas in which the employee must improve for the Reassessment Evaluation:

[mmediate Supervisor's Comments:

Immediate Supervisor's Signature Date
p g8

Employee's Acknowledgment: [ understand that it is my right, if I so wish, to enter comments on this form or to
submit a written statement regarding this evaluation within two (2) days after receipt. I have read this evaluation

of my work and have discussed it with my supervisor.

Employee's Comments:

Employee's Signature Date Immediate Supervisor's Signature Date

Department Director's Signature Date Executive Director's Signature Date



FLORIDA KEYS AQUEDUCT AUTHORITY

NON-BARGAINING, NON-SUPERVISORY EMPLOYEE

PERFORMANCE REVIEW

Employee Name (Last, First, MI)

Employee Number Job Title

Division/Department

Type of Evaluation [] Annual  [] Probationary

Period Covered by Evaluation; From To

Supervisor's Name

(Please Print Clearly)

INSTRUCTIONS: Inside are a number of performance categories. After reviewing the documentation,
check the rating that best fits the employee's performance. Comments are mandatory when you grade

an employee either "needs improvement" or "exceeds expectations”. Additional documentation may be atlached
if necessary.

(12012100)



1. Initiative: Refers to the employee’s ability to suggest and/or initiate usable and innovative new techniques,
methods, procedures, the employee's resourcefulness and self reliance, the employee's ability to stimulate
others to think and work.

) Exceeds Expectations: Actions and attitudes have a positive influence upon productivity of fellow workers. Takes
initiative in self-improvement and takes positive action on suggestions from others.

m] Meets Expectations: Exhibits initiative, is resourceful, completes supplementary work as requested.

0 Needs Improvement: Lacks initiative, avoids volunteering or taking on assignments that are unfamiliar/risky. Lacks
regularity in production.

Comments:

2. Quantity of Work: Concerns the volume of work which is accomplished by the employee and the
difficulty of the work done, reference should be made to specific standards for quantity of work (where
established} or to reasonable measures of productivity where special standards do not exist.

a Exceeds Expectations: Work volume usually exceeds the established standards. Adjusts to varying pressure with
little difficulty.

| Meets Expectations: Work volume meets requirements, reports and/or assignments are completed in compliance
with deadlines; varying pressures and changes in system or procedural applications have minimal effect on the
employee.

a Needs Improvement: Work volume falls short of the minimum expectations. Cannot adjust to normal varying
pressures.

bmments:

3. Quality of Work: Pertains to the degree of excellence of the work performed including the degree of
accuracy, neatness, completeness, thoroughness, carefulness, workmanship and craftsmanship.

O Exceeds Expectations: Makes very few errors; maintains an above average quality of work. Work rarely shows
signs of carelessness.

Meets Expectations: Quality of work is good, makes few errors. Demonstrates personal regard for work product.
Needs Improvement: Quality of work falls short of normal expectations. Fails to maintain a satisfactory level of
work. Work frequently shows signs of carelessness.

Comments:

4. Attendance: Pertains to employee's leave record and employee's conscientiousness in following proper
reporting procedures, concerned with such items as excessive sick leave or absences without leave, etc.

O Exceeds Expectations: Excels in attendance. Conforms to scheduled work hours, rarely extends lunch hours or
breaks.

O Meets Expectations: Meets expectations for attendance, utilizes leave as intended. Conforms to scheduled work
hours, seldom extends lunch hours or breaks.

J

Needs Improvement; [rregular attendance and/or punctuality, abuses leave or utilizes leave to avoid stressful/demanding
work periods. Neghgent of scheduled work hours, often extends lunch hours or breaks.

Comments:




Dependability & Work Habits: Refers to employee's reliability and attention to work, even with little or
no supervision; for instance, the employee's completion of assigned tasks properly and in a timely manner.
Also refers to the employee's observance of rules, regulations, procedures, methods and instructions, the
employee's organization of work and use of working time.

Exceeds Expectations: Exhibits high degree of dependability. Requires little supervision. Performs work
in an accountable manner. Demonstrates proficiency in handling all aspects of the job. Organizes time
well, makes good use of time available. Assists others as needed.

Meets Expectations: Dependable and completes assignments. Requires minimal supervision.  Performs
all aspects of the position. Utilizes the work hours in an efficient manner.

Needs Improvement: Demonstrates signs of tack of dependence, frequently requires assistance and/or
regular supervision in completing assignments. Falls behind expected work flow requirements. Frequently avoids
working on assignments and tasks; makes excuses. Abuses time allotted for performance of job duties.

Comments:

Judgement & Adaptability: Refers to the ability of the employee to think logically, to evaluate available
choices and to make carefully thought-out practical decisions. Includes an employee’s flexibility to meet
new situations with confidence, to adjust to new assignments and/or methods readily and without difficulty.

Exceeds Expectations: Demonstrates sound judgement in the performance of his/her job. Offers input
and/or constructive criticism in a tactful manner. Adapts well to changing situations. Accepts new
assignmentis and/or methods with little difficulty.

Meets Expectations: Accepts directions, instruction and authority. Requests additional information/direction
only on the most complex assignments/tasks.

Needs Improvement: Demonstrates lapses in judgement which make continued satisfactory performance
improbable. Work must constantly be reviewed and checked. Has difficulty in following directions and
instructions. Requires significant assistance in new assignments/tasks.

Comments:

Safety: Concerns the personal safety habits of the employee; the employee's regard for safe working

practices, for care of tools, machines, equipment, property, etc. The employee’s observance of safety rules,
regulations and procedures.

Exceeds Expectations: Demonstrate conscious awareness and is pro-active in following safety policies and procedures
in the performance of his/her job duties.

Meets Expectations: Complies with established safety policies and procedures in the performance of his/her duties.

Needs Improvement: Works with careless disregard of established safety policies and procedures.

“omments:




Job Knowledge/Specific: Refers to knowledge (e.g. technical, procedural, policy or other) an employee
should have to perform well and to handle even unusual and complex aspects of the job.

Exceeds Expectations: Demonstrates thorough knowledge of his/her job, demonstrates confidence anq a high degree
of proficiency in the performance of unusual and complex aspects of the job. Takes initiative in learning new skills,
completes tasks in most effective manner.

Meets Expectations: Demonstrates adequate knowledge of his/her job, is able to perform all task of the ppsition at
an acceptable level, diligent in personal commitment to accomplish unusual and complex aspects of the job.

Needs Improvement: Has difficulty in performing duties of the job in an effective and efficient manner; requires re-
instruction in the procedures necessary to performance job duties. Lacks confidence in performing complex aspects
of the job.

Comments:

Interpersonal Relations: Pertains to employee’s willingness to develop a positive working relationship
with fellow employees; to work as a team; to be cooperative, helpful and polite to the public, and fellow
employees; to project a positive image of the Authority through the employee's manner toward others.

Exceeds Expectations: Exhibits cooperative spirit, works well as a member of the team. Gets along well with
other employees and the public; respected by his/her co-workers.

Meets Expectations: Attitude towards work demonstrates interest in job and support of the organization.

Demonstrates a positive attitude towards supervisors, co-workers and the public; respectful, courteous, exhibits good
self control and cooperation. '

Needs Improvement: Attitude demonstrates lack of interest in job, frequently criticizes or complains about work

conditions/assignments/fellow employees. Noticeable difficulty in getting along with supervisors, co-workers and
the public.

Comments:

10.

Personal Qualities: Refers to the employee’s attributes which contribute to the successful performance
of their job and public/co-worker presentation (i.e. attitude, employee relations, self control,
cooperativeness, integrity and sensitivity towards co-workers).

Exceeds Expectations: Demonstrates integrity and sincerity in dealing with Supervisors, Co-workers and the public.
Evaluates information and the source of the information. Work product is neat. Personal appearance exceeds
requirements for the position,

Meets Expectations: Accepts direction and works well with Supervisors, Co-workers and the public. Utilizes
available information in the performance of the job duties. Work product meets expectations. Personal appearance
meets expectations as required for the position.

Needs Improvement: Fails to accept direction, questions supervision, policies and authority. Promotes conflict by
giving credence to rumors, initiates negative conversations, seeks to initiate or contribute to problems. Work does
not meet expectations. Personal appearance 1s improper and fails to meet expectations as required for the positton.

Comments:




} Point Elements

Exceeds Expectations (EE) = 5 points ~ Meets Expectations (ME) = 4 - 3 points Needs Improvement (NI) =2 - | point
FACTOR TITLES: RANKING: POINT ELEMENT:
Initiative

Quantity of Work

Quality of Work

Attendance

Dependability & Work Habits
Judgement and Adaptability
Safety

Job Knowledge

Interpersonal Relations
Personal Qualities

TOTAL SCORE

OVERALL RANKING BASED ON TOTAL SCORE:
Exceeds Expectations . . ...... 46 - 50 points
Meets Expectations. .~ 30-45 points
Fails to Meet Expectations...... 1 - 29 points

the employee receives an overall ranking of ""Fails to Meet Expectations'’, the Immediate Supervisor must identify
the specific areas in which the employee must improve for the Reassessment Evaluation:

[mmediate Supervisor's Comments:

Immediate Supervisor's Signature Date

Employee's Acknowledgment: I understand that it is my right, if [ so wish, to enter comments on this form or to
submit a written statement regarding this evaluation within two (2) days after receipt. | have read this evaluation
of my work and have discussed it with my supervisor.

Employee's Comments:

czmployee's Signature Date Immediate Supervisor's Signature Date ‘

Department Director's Signature Date Executive Director's Signature Date
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KEY LARGO WASTEWATER TREATMENT DISTRICT

Meeting Date:

[] PUBLIC HEARING
[X] DISCUSSION

[1 GENERAL APPROVAL OF ITEM []

[] Other:

Aug. 17, 2005

Agenda Request Form

Agenda item No. 5

[] RESOLUTION

[]  BID/RFP AWARD

SUBJECT: Sign at the Key Largo Park Project

CONSENT AGENDA

RECOMMENDED MOTION/ACTION: Discussion

Approved by General Manager @(’Q/ 4—\1

Date:

~(Z -85

Originating Department:
Commissioner Bauman

Costs: Approximately $

Funding Source:

Attachments:
Picture of sign

Acct,
Department Review: [1Engineering__ ggt:ertlsed:
[ ] District Counsel [1Clerk _____ Pape;r:

ﬂ/} General Manage@ Z

1 ] Finance

[X] Not Required

All parties that have an interest
in this agenda item must be
notified of meeting date and
time. The following box must
be filled cut to be on agenda.

Yeas | have notified
everyone

or
Not applicable in this
case___________ .

Please initial one.

Summary Explanation/Background: Commissioner Bauman placed this item on the agenda

for discussion.

Resulting Board Action:

O_Approved L Tabled

O Disapproved

O_Recommendation Revised6
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KEY LARGO WASTEWATER TREATMENT DISTRICT

Meeting Date:

[] PUBLIC HEARING
[]  DISCUSSION

[X] GENERAL APPROVAL OF ITEM [

[] Other:

Aug/%; 2005

Agenda Request Form

Agenda ltem No. ¥

[] RESOLUTION

[] BID/RFP AWARD

SUBJECT: Resolution No. 07-07-05

CONSENT AGENDA

RECOMMENDED MOTION/ACTION:

B
Approved by General Manager @/ 2 /Z“‘“%

Date: "7 — 27 ~or"

Originating Department:
Chairman Brooks

Costs: Approximately §

Funding Source:
Acct.

Attachments: Resolution No,
07-07-05

Department Review:
[ ] District Counsel _
JK.General Manag{ < ";;,‘2,.

[ 1Finance

[ ] Engineering
[ ] Clerk

Advertised:
Date:
Paper:
[X] Not Required

All parties that have an interest
in this agenda item must be
notified of meeting date and
time. The following box must
be filled out to be on agenda.

Yes | have notified
everyone
or
Not applicable in this
case :

Please initial one.

Summary Explanation/Background: Chairman Brooks placed this item on the agenda.

Resulting Board Action:
O Tabled

O Approved

O Disapproved

O _Recommendation Revised




RESOLUTION NO. 07-07-05

A RESOLUTION OF THE KEY LARGO WASTEWATER
TREATMENT DISTRICT RELATING TO THE
SELECTING AND APPROVING OF THE SPECIFIC
VERSION OF ROBERT RULES OF ORDER NEWLY
REVISED (RONR), SPECIFYING RONR WILL BE USED
FOR REFERENCE AND GUIDANCE IN THE ORDERLY
PROCEEDINGS OF THE KLWITD BOARD OF
COMMISSIONERS.

Whereas The Board of KLWTD Commissioners on November 19, 2002 resolved That
Robert's Rules of Order shall govern to the parliamentary procedures of the KLWTD Board

henceforth.

Whereas The KLWTD Board Of Commissioners to this date has not established which
copy/version of Robert's rules of order will be use to govern the KLWTD.

Whereas The definition of RONR means "Robert’s Rules of Order Newly Revised "

Whereas The rules within the RONR makeup the most widely accepted guide to fair and
orderly meetings. They are applicable within the framework of any political belief and within
the structure of any club, organization, or meeting that must transact business.

Whereas The public widely accepts and expects Robert’s Rules of Order as the standard
procedure for public bodies and is entitled to a to a familiar environment in which they wish to
participate and deliberate.

Whereas When the public encounters vastly different rules of order between various
bodies of government and/or organizations. the public may very well be dissuaded from
participation and most particularly confused as to how their public business is being transacted.

Whereas Some KLWTD Commissioners have previously expressed during Board
meetings the KLWTD Board should transact act business in an informal manner, RONR
dissenting commissioners have expressed desires not to have any Robert's Rules Of Order.

Whereas Many Board discussions have ensued in the past to 2 -- 1/2 years of public
meetings regarding rules and procedures. The Board has even spent great sums of money on
consultants regarding the same and even received published outlines for rules and procedures.
But to date no board action has taken place to address amend or change the adopted rules and

procedures issues. (RONR 11-19-2002)

Whereas The presently sitting chairman (07/27/05) being present at the meeting as a
member of the board on November 19, 2005 when the KLWTD Board unanimously adopted
Robert’s Rules of Order has conducted himself according to RONR and has attempted as present
chairman to preside during board meetings using the Board approved parliamentary procedures

there in,

Whereas Certain members of the KLWTD Board have continued to dissent on their own
vote in accepting RONR on November 19, 2002. The dissenting commissioners with their



disruptive, dilatory and non-germane dialogue have caused ambiguity, - ambivalence and
confusion as to the KLWTD Board’s policies & directions. This constant dissenting has caused

unnecessary prolonged delays in the districts progress.

Whereas It is imperative the KLWTD. Board select a specific volume/version of
Robert’s Rules of Order to governed the board on rules of order. This volume/version will
provide the board, the chairman, the parliamentarian our counsel and with all who wish to
engage, participate or transact with the KLWTD, a reference manual for the orderly and

democratic process of doing public business.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COMMISSIONERS OF
THE KEY LARGO WASTEWATER TREATMENT DISTRICT AS FOLLOWS -- the rules
contained in Robert's Rules of Order Newly Revised (RONR) 2000 Edition shall govern the
KLWTD Board of Commissioners in all cases to which they are applicable and in which they are
not inconsistent with the bylaws of the KL WTD Board Of Commissioners.

The foregoing RESOLUTION NO. 07-07 05 was offered by Commissioner , who

moved its approval. The motion was seconded by Commissioner , and being put to a

vote the result was as follows:

Jmmissioner Gary Bauman o o
Commissioner Claude Bullock o _
Commissioner Glenn Patton o .
Commissioner Andrew Tobin - L
Chairman Charles Brooks . L

The Chairman thereupon declared Resolution No. 07-07-05 duly passed and adopted the 3rd day of August

2005.

KEY LARGO WASTEWATER TREATMENT
DISTRICT GOVERNING BOARD

Charles Brooks, Chairman

Attest: Approved as to form and content:

Carol Walker, Board Clerk By

District Counsel
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The Right Book

Robert's Rules of Order is America's foremost guide to parliamentary
procedure. It is used by more professional associations, fraternal
organizations, and local governments than any other authority.

The Tenth edition, referred to as Robert's Rules of Order Newly
Revised (RONR), supersedes all earlier editions as the parliamentary
authority in organizations that have adopted Robert's Rules of Order
in their bylaws. It is important for all members of an organization to
use a single parliamentary guide. Older editions of Robert's Rules
have significant differences in their guidelines and page and section
references, which can exacerbate disagreements instead of helping to
settle them.

Here are images of the hardcover (dark blue) and softcover (gold)
editions of the right book:

Robert's Rules of Order Newly Revised, is readily available at most
bookstores. If the multiplicity of similar titles is confusing, insist on
one of the editions shown above. Other versions may be less
expensive, but they will leave you looking in vain for a passage or a
page that other group members have in front of them. You can also
order the book online from Amazon.com.

Because Robert's Rules of Order has been in use for so long, some of
the earliest editions (published before 1915) are no longer protected
by copyright. They have therefore been republished and revised by
different writers with variable qualifications in parliamentary law.
There is even one book published under the "Robert's Rules" name
which contains an entirely different text. None of these books is
sanctioned by the Robert's Rules Association, and none of them is a
reliable, definitive source on parliamentary iaw. Only the 2000 edition
of Robert's Rules of Order Newly Revised, is today's official
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handboock.

Click here for information on how your organization can adopt
Robert's Rules of Order Newly Revised as its parliamentary
authority.

General Henry M. Robert
Robert's Rules of Order
Newly Revised

Tenth Edition

A New and Enlarged Edition by Sarah Corbin Robert, Henry M.
Robert I, William J Evans, Daniel H. Honemann, and Thomas J

Balch.

ISBN: 0-7382-0307-6
$12.60, paperback (October 2000)

Also available: $25.50, hardcover
ISBN: 0-7382-0384-X

DA CAPQ PRESS, PERSEUS BOOKS GROUP

NOTE: While Amazon.com also makes available other books w
"Robert's Rules" in the title, be aware that only what it sells as
Robert's Rules of Order Newly Revised is the current, official
version. See The Right Book.
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KEY LARGO WASTEWATER TREATMENT DISTRICT
Agenda Request Form

Meeting Date: Aug 17, 2005 Agenda ltem No. 5

[ ] PUBLIC HEARING [] RESOLUTION

[] DISCUSSION [1 BID/RFP AWARD
[X] GENERAL APPROVAI. OF ITEM [] CONSENT AGENDA
[] Other:

SUBJECT: Minutes of July 13, 2005 Board Meeting

RECOMMENDED MOTION/ACTION: Approval of minutes with any needed additions,
deletions or corrections.

Approved by General Manager @ 4 @L

Date:_d ~(/~0v4
Originating Department: | Costs: Approximately $0 Attachments: Minutes of
Board Clerk 7.13.05 meeting
Funding Source:
Acct. #
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Department Rewew M Engineering_£C Date:
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M General Ma“age@Z [X] Not Required
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time. The following box must Not applicable in this
be filled out to be on agenda. case
Please initial one.

Summary Explanation/Background:

Resulting Board Action:
O _Approved 3 _Tabled 0O Disapproved £1_Recommendation Revised




MINUTES
Key Largo Wastewater Treatment District (KLWTD) Board of
Commisisoners Meeting

July 13, 2005
98880 Overseas Hwy, Key Largo, FL

The KLWTD Board of Commissioners met for a regular meeting on July 13, 2005 at 5:03 PM.
Present were Chairman Charles Brooks, Commissioners, Glenn Patton, and Gary Bauman.
Commissioner Andrew Tobin arrived at 5:19 pm. Commissioner Claude Bullock called in at 5:04
pm and participated by phone. Also present were General Manager Charles Fishburn, District
Counsel Thomas Dillon, Board Clerk Carol Walker, and all other appropriate District staff.

Chairman Brooks led the Pledge of Allegiance.
Motion: Commissioner Patton made a motion to allow Commissioner Bullock to

participate and vote by phone in the Commission meeting of July 13, 2005.
Commissioner Bauman seconded the motion.

Vote on motion:

Board Member Yes No Other

Commissioner Gary
Bauman X

Commissioner
Claude Bullock Abstained

Commissioner
Glenn Patton X

Commissioner Absent
Andrew Tobin

Chairman
Charles Brooks X
Motion passed 3 to 0

ADDITIONS/DELETIONS TO THE AGENDA.
The following changes were made to the agenda: Chairman Brooks requested that an amendment to

the office lease be added, a May payment to Haskell be added, a discussion item concerning a
definition of customer be added, a report on the Auditor RFP be added, and the CPH Work

Authorization be removed.

Board of KLWTD Commissioners 1
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Motion: Commissioner Bullock made a motion to approve the agenda as amended. The
motion was seconded by Commissioner Patton.

Vote on motion;

Board Member Yes No Other

Commissioner Gary
Bauman

Commissioner
Claude Bullock

Commissioner
Glenn Patton

Commissioner
Andrew Tobin

Chairman
Charles Brooks

P T 1B o B S

Motion passed 5 to 0

PUBLIC COMMENT: The following persons addressed the Commission: Steve Cacciatore,
President of the KLTV association asked if the Commission will be voting on rates at the current
meeting. Chairman Brooks explained that the vote will be taken on July 20, 2005.

COMMISSIONER’S ROUNDTABLE
Commissioner Bauman stated that he is against any items being discussed that have not been placed

on the agenda.

Chairman Brooks asked if the Board had any comments on being involved with the furnishing of the
new office building. There were no comments from the Board.

COMMISSIONER’S ITEMS

Parliamentary Procedures
Commissioner Tobin stated that every once in while the Board gets into issues. There are a few

standard things that he feels should be written down as policies. Item One: Each Commissioner
shall have a limited opportunity to ask questions and make comments before the Chair entertains a
formal motion on an item. This shall not preclude the opportunity to engage in additional questions
and/or debate after a motion is offered. Item 2: On matters of special importance, including such
items as rate setting, special assessments, long-term contracts, and large financial obligations, two
affirmative votes at separate meetings shall be required unless four commissioners are satisfied an
emergency or other good cause exists to forego the second vote. Item 3: Commissioners shall have
the right to ask Staff (Manager, Clerk, Financial Officer, or Attorney) to conduct limited research
and prepare materials on an issue without the knowledge or approval of the Board unless staff
determines the request will be unduly disruptive or prohibitively expensive. In that case Staff shall
comply with the request on a limited basis until such time as the Board decides whether resources

should be devoted to an issue.

Board of KLWTD Commissioners )
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District Counsel Thomas Dillon explained that Robert’s Rules of Order is a suggestion on the
official way to run a meeting. The suggestion in Robert’s Rules is that the discussion on an item can
be efficient much more focused if there had been a motion made. The Board can change this if they
would like.

Commissioner Tobin stated that most of the Board is comfortable with having limited discussion
before a motion has been made. The Chair still has control of the floor and how much discussion
should go forward.

Commissioner Patton suggested that the Rules change form be used to formalize the policies.
Commissioner Bauman said that he agreed with Commissioner Tobin on the three proposed policies.

Commissioner Bullock has worked within the rules but he has the ability to change and can work
with the discussion set up either way.

Chairman Brooks has been diametrically opposed to discussion before a motion since he became
Chair. The Board had been going off track with a lot of discussion that was not relevant to the item.
There are three separate items and they should be tackled as three separate agenda items. There
should be a motion for consideration, perhaps three since it is three separate items. Chairman
Brooks commented on Commissioner Tobin’s remark that he needs feed back from staff at times,
and a choice comment from fellow Commissioner’s before he is ready. Chairman Brooks said that
the time for limited amount of information is before the Commission meeting. Staff prepares an
agenda which is delivered to the Board in a timely manner for each Commissioner to review all
issues before coming to the Board meeting. [t is the responsibility of each Commissioner to review
the issues, most particularly those for action, prior to the meeting. Staff is also available for
indivtdual Commissioner dialog prior to the meeting to discuss the issues. This goes beyond limited
amounts of information and could lead to in-depth details of the issues prior to the meeting. Each
Commissioner should arrive at the Board meeting fully knowledgeable on the issues to be discussed.
It is unfair to the Commissioners who have done their homework on the issues to sacrifice their
valuable time for a Commissioner who has not done his homework to receive his homework in class.
The purpose of the parliamentary procedure, which the Board has adopted, is to follow the standard
the parliamentary procedure has established in making motions prior to discussion. It is a procedure
that has lasted for hundreds of years and is time proven in Roberts Rules of Order. The purpose of
the parliamentary procedure is in making a motion it is first establish whether the motion should
even be considered by the Board by having a motion with a second. There have been motions die do
to the lack of a second which meant that there was not enough interest from the Board to bring the
issue to the Board. Motion making narrows the issue to the issue and prevents some members from
taking advantage of the informality of the meeting by taking up time of the Board in taking up non-
related issues, going off on tangents not related to the issue. That only prolongs and delays and
interferes with the smooth operation and the clear direction to staff as to the policy of the Board.

On the issues of premature positioning and back sliding Chairman Brooks stated that there are terms
that he has not heard of previously. These are handled by the multitude of parliamentary motion
handling such as amending and tabling. On the issue of the Chairman retaining authority, the Board
Member requesting the pre-discussion of issues is the one member, in Chairman Brooks’ opinion,
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who is most likely unlikely not to yield to the Chair to limit discussion. Chairman Brooks stated that
he thinks that the Board has been able to keep an orderly meeting.

The Commission decided by consensus to place the three items separately on the August 3 agenda.
Commissioner Tobin then suggested that an item concerning how Commissioners should get an
action item on the agenda be on the August third agenda. The item should have at least two votes
during discussion to be placed on the agenda for action.

The Board would like to establish a policy concerning the consent agenda.

ACTION ITEMS
Amendment to the Office Lease with Chris Sante

District Counsel Thomas Dillon explained that the amendment removes the obligation to name Mr.
Sante on the liability policy. The District’s insurance company will not name him on the policy
because he is not a public entity. Mr. Sante has agreed to the amendment,

Motion: Commissioner Tobin made a motion to approve the amendment to the Office
Lease with Chris Sante. The motion was seconded by Commissioner Patton.

Vote on motion:

Board Member Yes No Other

Commissioner Gary
Bauman

Commissioner
Claude Bullock

Commissioner
Glenn Patton

Commissioner
Andrew Tobin

Chairman
Charles Brooks

T T B P

Motion passed 5to 0

District Financial Officer Compensation

General Manager Charles Fishburn explained that the District Financial Officer, Marty Waits, has
been employed on a hourly basis with the District for one year on July 1, 2005. Marty replaced an
outside consultant paid $130 per hour at a rate of $30 per hour. The Board's committee formed to
replace the consultants with local hires projected $40 per hour for this position.

Marty was employed at $30 per hour partly because the General Manager had no knowledge of his
capabilities other than his resume and an interview. Marty has demonstrated over the past year that

he is an outstanding employee of the District.

Mr. Fishburn recommends Marty's hourly rate be raised to $40 per hour effect July 1, 2005.
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Mr. Fishburn urged the Board to be proactive in approving this increase. Islamorada lost their
financial person to the private sector recently and are now employing this person back at a rate in
excess of $100 per hour. He would also point out this is not a merit or COLA increase. It is
compensating Marty for the value of the job he does for the District.

Commissioner Bauman stated that there needs to be a performance review that covers the
employee’s strengths, weaknesses, and goals. Mr. Waits does a good job and he deserves the
increase but there is still a need to be a performance review first. The public deserves to have a
performance evaluation done on each of the District employees each year.

Motion: Commissioner Bauman made a motion to table the item.

Motion died due to a lack of a second.

Commissioner Tobin would like the District to implement a performance review.

Commissioner Bullock concurs with Commissioner Bauman.

Chairman Brooks stated that he wanted to make sure that Mr. Waits increase does not set a precedent
in increases. He would like to see in the evaluation availability of an hourly employee.

Motion: Commissioner Bullock made a motion to approve the increase in the District
Financial Officer’s hourly rate to $40 an hour effective July 1, 2005. The motion
was seconded by Commissioner Patton.

Vote on motion:

Board Member Yes No Other

Commissioner Gary
Bauman X

Commissioner
Claude Bullock
Commissioner
Glenn Patton

Commissioner
Andrew Tobin

Chairman
Charles Brooks
Motion passed 4 to 1

PR R P

Pending Payments List
Motion: Commissioner Bauman made a motion to approve the pending payments list for

July 13, 2005 consisting of a May payment to Haskell. The motion was seconded
by Commissioner Patton.
Vote on motion:
Board Member Yes No Other
Commissioner Gary

Board of KLWTD Commissioners 5
July 13, 2005 Meeting



Bauman

Commissioner
Claude Builock

Commissioner
Glenn Patton

Commissioner
Andrew Tobin

Chairman
Charles Brooks

o T TS I~ B - S

Motion passed 5to 0

DISCUSSION ITEMS
Provision of Wastewater Service in General Rules Change Log #1

Section 3.02 Wastewater Connections
Staff will emphasize that the convenience to the District will rule the decision of the location of the
Valve Chambers. Staff was directed to rewrite the rule to say all District property not just valve

chambers.

Provision of Wastewater Service In general Rules Change Log #2.
Chairman Brooks had the following comments:

On page 8 paragraph 3 he feels that the paragraph is vague and confusing and that it implies
tampering on private property but because of its ambiguity it possible shifts responsibility for
reporting tampering that takes place anywhere.

On page 8 paragraph 4 he again feels that the paragraph implies unbridled control and intrusion of
property facilities placed there by the owner at the owner’s expense. It also gives excessive powers
to any individual or any employee of the District. It also categorically states the District will do an
investigation regardless of whether or not a claim for tampering is valid and grants control to the

District on private property facilities.

On page 8 paragraph 5 he thinks that the paragraph does not seem relevant to wastewater service. It
may be lagging from the drinking waterside so how can it determine reduce cost of flow or services
if the District is charging by the incoming flow. If tampering were to take place on private property
with the sewer line from the residence to the street were strictly an outflow or sewerage flow with no
metering device after you implement or charge somebody using this paragraph.

On page 9 paragraph 6 Chairman Brooks thinks this paragraph relates to the laterals or private
property facilities. The first part of this paragraph says your are guilty without due process. The
paragraph states you must demonstrate your innocence. This paragraph goes further to say the
District will be responsible for correcting the tampering on private property.

On page 9 paragraph 7 Chairman Brooks would like to know where can any monetary or economic
benefit be in the owner’s last occupant damaging a lateral line. Don’t the rules state that the
residence or commercial properties within a geographical area that has central sewer will be charged
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each month for their appropriate service rate regardless whether or not they are connected to the
central sewer system.

Page 9 paragraph 8 Again this paragraph throws responsibility onto the consumer the possibility of
tampering — if their water bill is reduce, what level implies tampering? What about customers who
have drastically highs and lows in their water consumption. In some cases gone for months at a
time.

Commissioner Bullock looks at tampering as someone messing with the water meter and that would
fall under the FKAA.

Commissioner Tobin does not think that the rule is strong or broad enough, The District needs to
have the authority to confiscate, impound, remove, disconnect, etc any materials, facilities, or pipes
that are connected to the wastewater system. Due process can come under “after the fact notice.”

Commissioner Patton thinks that if the District crews find something then the District should have
the authority to remove something that is a determent to a public wastewater facility.

Commissioner Bauman likes the way the rule is written and would only agree to the minor
modification.

Chairman Brooks told the Board about a system where the rules and regulations are display upon a
screen and a person makes the changes to the document as it is discussed. He suggested that the
Board may want to consider the system in the future.

Fees and Charges Rules Change Log #3

Section 9.01 Plan Review Fee

Ed Castle reported that the proposed change specifies a minimum fee plus a cost per 100 lineal foot
collection main, Generally, collection mains will be in the ROW and will be designed and reviewed as
part of project costs. On private property, typically laterals will be installed, with the exception being
commercial properties. These may have main, laterals, force main, vacuum pits and pump stations. For
simplicity, EDU-based fees are preferable. We can base the fees on EDU’s, with the assumption that on
average, the fee will pay for the required services. There will, however, be some instances where
properties with high EDU counts will have a relatively simple set of plans. Conversely, properties with
multiple buildings may have more complex systems.

Fees can be based on infrastructure, but a more comprehensive schedule would need to be generated.
I have also seen fees based on a percentage of construction costs. This percentage method, however,
may penalize properties with higher restoration costs unless restoration costs are dropped from the
calculation. It is also subject to misrepresentation of actual construction costs.

This fee should include costs incurred for plan review, administrative expenses, and construction
inspection. I would anticipate that the costs incurred b the District will be approximately 50%
engineering review and 50% administrative and inspection.
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The title of Section 9.01 might be changed to Connection Review and Inspection Fee or something
similar.

Commissioner Patton said that the Change Order Forms can be used to address an issue. The issue now is
plan review fees. He would like to see Mr. Castle get together with Mr. Fishburn and come back to a
meeting with the language under the proposed rules change first.

Commissioner Tobin would like the Staff to come back with four categories and the true cost of the plan
review.

Commissioner Bullock stated that it is not clear to him who the fees are applied to and it needs to be
clarified.

Chairman Brooks agrees with the Board on the need for clarity. He does not want the people in the Key
Largo Trailer Village to have to pay an additional plan review fee.

Fees and Charges Rules Change Log #6

Section 9.12 Laundromat SDC Fees Non Existent

Commissioner Patton stated that in his opinion, applying the normal SDC charges by calculating the
numbers of EDU’s based on 167 gallons per day usage would have the financial impact of leading

Laundromats into bankruptcy.

Laundromats serve a vital public purpose. Also, low-income local residents that do not have laundry
facilities at the current residence have already paid a SDC for the residence. Visitors have also paid
a SDC via the commercial hotels having paid their SDC.

Laundromats would still pay the commercial usage rate of $5.27 per thousand gallons of wastewater
with no cap. As a result Laundromats will still basically pay of their usage of the KLWTD system.

Change log 7 also deals with Laundromats and the Board had no comments on either six or seven for
change.

Classes of Wastewater Service Rules Change Log #7
Section 5.05 Laundromat Service

Definitions and Construction Terms Rules Change Log #8
Section 42 Definition of Equivalent Dwelling Unit
Commissioner Tobin does not want to change the definition of an EDU. There can be a separate section

for a EDU.

District Counsel Thomas Dillon stated that he misunderstood the intention of Commissioner Patton’s
intent on Laundromats and at this time the change is not appropriate.

Classes of Wastewater Service Rules Change Log #9

Section 5.03
The Board and Staff will consider the intent of the change in Log 9.
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Fees and Charges Rules Change Log #10

Section 9.01 System Development Fee (SDC) (16)

Commissioner Tobin said that the District should have a policy for vacant property owners to sign
off on the options to hook up to the sewer at the current time.

Ed Castle stated that Brown and Caldwell had been directed to design a plan to serve all the
occupied lots and to design a system but put it as a dashed line going past the vacant properties and
going down roads that have no homes. Laterals would not be run to vacant lots, just a stub out.

Commissioner Patton pointed out that for every vacant lot that is not charged the cost of an EDU
goes up for everyone.

Commissioner Bauman would like to know where the money is going to come from if everyone
signs a waiver. He would like to see the District do a break-even analysis.

Commissioner Bullock feels that each piece of property has the potential to be built on and the line
should be run to it and the owner charged.

Commissioner Tobin said that if the District is going to go forward with billing vacant lots then a
waiver clause allows the District to waive all or part of the fees upon a demonstrated showing that a
vacant lot is in Tier One, owned for conservation, unity of title, or a ROGO lot.

Definition of a “Customer”
Commissioner Tobin would like to add “be the owner of the property or the owner’s designee, which

could also include any person who accepts or receives services, the intent being the owner is the
responsible person” to the definition of a “Customer.” This would make the owner of the property

the responsible party.

District Counsel Thomas Dillon said that it is his intent to ask the State Representative to sponsor an
amendment to the District’s enabling legislation to give the District the ability to lean property. Mr.
Dillon thinks that Commissioner Tobin’s item is a good one.

Commissioners Bullock, Patton, and Bauman agree with Commissioner Tobin.

STATUS REPORTS
Monthly Report on KLTV & KLP from Ed Castle
Mr. Castle reported that he has received some shop drawings from ADB and had a preconstruction

meeting with them on Tuesday.
The Treatment Plant is on schedule.
The comments have been submitted to CPH on the Lake Surprise/Sexton Cove project and have been

received back on July 12, 2005.
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Commissioner Bullock expressed concern over not being copied on issues relating to permit issues. Mr.
Castle would like to have a letter sent from the Board requesting to be informed.

Project Funding Status Report
Financial Officer Martin Waits invited anyone to give him a call if they have any questions on the

report.

Preliminary Report on the Auditor RFP
Mr. Waits reported that the District received two response and they will be ranked and presented at

the August 20 meeting.

ADJOURNMENT
After a motion to adjourn by Commissioner Bullock and not seconded Chairman Brooks adjourned

the meeting at 8:40 PM.
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The KL.WTD meeting minutes of July 13, 2005 were approved on August 17, 2005.

Chairman Charles Brooks

Carol Simpkins, CMC
Board Clerk
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KEY LARGO WASTEWATER TREATMENT DISTRICT
Agenda Request Form

Meeting Date: August 17, 2005 Agenda Item No. &
[] PUBLIC HEARING [] RESOLUTION

[1 DISCUSSION [] BID/RFP AWARD
X1 GENERAL APPROVAL OF ITEM [1 CONSENT AGENDA

[] STATUS REPORT

SUBJECT: Contract for FY 2005 Audit Services

RECOMMENDED MOTION/ACTION: Authorization to execute a contract with Grau &
Company to audit the District's FY 2005 Financial Statements.

Approved by General Manager (@r Q@\
65 >

Date: ~(/
Originating Department; | Costs: $16,500 Attachments;
Finan
nance Funding Source: MSTU Funds Schedule of Fees
Agreement
Acct. #
Department Review; []Engineering____ Qtit\{ertlsed:
P District Counsel [1Clerk e
NGeneral Manager Paper:
. ﬂ,;% * [1 Not Required
Finance -
|y

All parties that have an interest | Y©S | have notified

in this agenda item must be everyone

notified of meeting date and or o
time. The following box must Not applicable in this
be filled out to be on agenda. case :

Please initial one.

Summary Explanation/Background: Responses to an RFP for Professional Auditing
Services have been previously reviewed with the Board, and authorization received to
pursue a contract with Grau & Company.

A contract has been negotiated, and reviewed by legal counsel. Documents executed by
Grau & Company will be in hand at the meeting.



APPENDIX |
SCHEDULE OF FEES

SCHEDULE OF PROFESSIONAL FEES AND EXPENSES FOR THE AUDIT OF THE KEY
LARGO WASTEWATER TREATMENT DISTRICT 2005 FINANCIAL

STATEMENTS
NAME OF PROPOSING FIRM: _____Grau & Company

Quoted
Hpurly
Hours Rites Total

Partners 20 $__225 § 4,500.00
Managets 35 $__ 160 § 5,600.00
Supervisory Staff _35 $__110 §_ 385000
Staff . 28 $...70 % 2,520.00
Other
(specify): _Rounding — . % 30.00
Sub-total for services described in _
the Reguest for Proposals $ 16,500.00
Qut-of-pocket expenses;

Meals.and lodging § _0.00

Tremsportation _ - % 0.00

Other (spesify): . 5 __.0.00
Total all-inclusive maximuin
price for 2005 avidif $ 16,500.00
Deduction amount if no Fedsral or Staté
single-audit is required: ($ 1 .SOD.DD)
Authorized Representative Signaturer bﬂﬂ—/j‘ P aams
Printed Name and Title: Antonio Grau, Jr. . —

Date: _ . August§, 2005
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AGREEMENT
By and Between
Key Largo Wastewater Treatment District
And
Grau and Company
Certified Public Accountants
For
Professional Auditing Services

This is an agreement between the Key largo Wastewater Treatment District, an
Independent Special District of the State of Florida (hereinafter the "District"), through its
Board of Commissioners, and Grau and Company, Certified Public Accountants

(hereinafter "Auditor.”)
WITNESSETH, in consideration of the mutual terns and conditions, promises,
covenants and payments hereinafter set forth, District and Auditor agree as follows:
ARTICLE |
SCOPE OF SERVICES

Auditor shall perform the services as specifically stated in the Scope of Services
attached hereto as Attachment "A., and by this reference made a part hereof and as
may be specifically designated and additionally authorized by the District. Each
additional authorization will be in the form of a written work authorization. Each work
authorization will set forth a specific Scope of Services, amount of compensation and
completion date.

ARTICLE N
TERM

The term of this Agreement shail be for one (1) year beginning August 1, 2005
and ending July 31, 2006. At the end of each one (1) year period, this Agreement may,
by agreement of the District and Auditor, be extended for up to four (4) additional one
(1) year terms.

ARTICLE HI
COMPENSATION

The District shall pay Auditor in accordance with Attachment B, Fee Schedule,
which is attached hereto and incorporated by reference as part of this Agreement. The
Fee Schedule will be subject to amendment for each extension period.

Auditor will invoice the District on a monthly basis. All invoices will be supported
by narrative time sheets listing, with respect to each block of time: the name of the
person providing the services; a brief description of the services provided:; if the services
consist of a meeting or phone call, the names of the other participants: the time spent,

rounded up to the nearest 0.1 hour.

Agreement for Audit Services Page 1 of 7



This engagement is subject to the Florida Prompt Payment Act, Florida Statutes
Chapter 218, Part VII.
: ARTICLE IV

STANDARD OF CARE

Auditor shall exercise the same degree of care, skili, and diligence in the
performance of the Services as is ordinarily provided by a professional auditor under
simiiar circumstances and Auditor shall, at no additional cost to the District, re-perform
services which fail to satisfy the foregoing standard of care.

ARTICLE V
RECORDS

Auditor shall keep such records and accounts, and require any and all agencies
and sub-agencies to keep records and accounts as may be necessary in order to record
complete and correct entries as to the services rendered hereunder. Such books and
records will be available at all reasonable times for inspection and copying by the
District and shall be kept for a period of three (3) years after the completion of all work
to be performed pursuant to this Agreement. Incomplete and incorrect entries in such
books and records will be grounds for disallowance of any fees based upon such
entries. .

ARTICLE VI
MISCELLANEOUS

6.1 OWNERSHIP OF DOCUMENTS

All documents and other data provided in connection with this Agreement are
and shall remain the property of District whether or not the services to be performed

hereunder are completed.

6.2 TERMINATION

This Agreement may be terminated by either party for cause, or by District for
convenience, upon thirty (30) days written notice from the terminating party to the other
party. In the event of such termination, Auditor shall be entitled to compensation for
services performed to termination date. In the event that Auditor abandons this
Agreement or causes it to be terminated by District, Auditor shall indemnify District
against any loss pertaining to this termination. All finished and unfinished documents,
data and reports prepared by Auditor shall become the property of District and shall be
delivered to District within five (5) calendar days of District’s request.

For purposes of this Agreement, termination by District for cause includes, but is
not limited to, the foliowing:

1. Auditor's failure to keep, perform and observe each and every provision of this
Agreement and such failure continues for a period of more than seven (7) days after
delivery to Auditor of a written notice of such breach or default; or

2. Auditor's occupationai business license terminates for any reason; or
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3. Auditor becomes insolvent, or takes the benefit of any present or future
insolvency statute, or makes a general assignment for the benefit of creditors, or files a
voluntary petition in bankruptcy or a petition or answer seeking reorganization, or the
readjustment of its indebtedness under the Federal Bankruptcy laws, or under any other
law or statute of the United States or any state thereof, or consents to the appointment
of a receiver, trustee, or liquidator of alf or substantiaily all of Its property, or has a
petition under any present or future insolvency laws or statute, filed against it, which
petition is not dismissed within thirty (30) days after the filing thereof: or

Auditor recognizes and agrees that in the event of the termination or expiration of
this Agreement, it will be necessary to assist the District and/or a selected successor to
Auditor with an orderly transition and disposition of all records previously provided by
the District to Auditor. Auditor shall be paid in accordance with Article |l for all services
rendered through the date of termination and for any services authorized to continue
beyond the date of termination during any transition period.

6.3 EQUAL OPPORTUNITY EMPLOYMENT

Auditor agrees that it will not discriminate against any employee or applicant for
employment for work under this Agreement, because of race, color, religion, sex, age,
national origin, or disability and will take affirmative steps to ensure that applicants are
employed and employees are treated during employment without regard to race, color,
religion, sex, age, national origin, or disability. This provision shall include, but not be
limited to, the following: employment upgrading, demotion or transfer. recruitment
advertising; layoff or termination; rates of pay, or other forms of compensation; and

selection for training, including apprenticeships.
6.4 PUBLIC ENTITY CRIMES ACT

In accordance with Section 287.133, Florida Statutes, Auditor, by execution of
this Agreement, verifies, acknowledges, and attests that it has not been placed on the
convicted vendor list following a conviction for a public entity crime. Auditor further -
understands and accepts that this Agreement shall be voidable by the District or subject
to immediate termination by the District in the event there is any misrepresentation or
lack of compliance with the mandates of Section 287.133, Florida Statutes. The District,
in the event of such termination, shall not incur any liability to Auditor for any work or

materials furnished.

6.5 ASSIGNMENT

This Agreement, or any interest herein, shall not be assigned, transferred, or
otherwise encumbered by Auditor under any circumstances, without the prior written
consent of District.

8.6 INDEMNIFICATION OF DISTRICT

1. Auditor shall at all times hereatfter, indemnify, hold harmless and defend
District, its agents, and employees from and against any claim, demand or cause of
action of any kind or nature arising out of error, omission or negligent act of Auditor, its
agents, or employees in the performance of services under this Agreement.
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2. Auditor further agrees, at all times hereafter, to indemnify, hold harmless and
defend District, its agents, and employees from and against any claim, demand or
cause of action or any kind or nature arising out of any negligent conduct or misconduct
of Auditor in the performance of services under this Agreement and for which. its

agents, or employees are alleged to be liable.

3. Auditor acknowledges and agrees that District would not enter into this
Agreement without this promise of indemnification of District by Auditor, and that
District’s entering into this Agreement shall constitute good and sufficient consideration
for this indemnification. These provisions shall survive the expiration or earlier
~ termination of this Agreement. Nothing in this Agreement shall be construed to affect in
any way the District's rights, privileges, and immunities as set forth in Section 768.28,

Florida Statutes.

6.7 INSURANCE

Auditor shall provide, pay for and maintain in force at all times during the services
to be performed, insurance, including Workers' Compensation Insurance, Employer's
liability Insurance, Comprehensive General Liability insurance and Professional Liability
Insurance as described below.

Such policy or policies shall be issued by United States Treasury approved
companies authorized to do business In the State of Florida and having agents upon
whom service of process may be made in the State of Florida. Auditor shall specifically
protect District by naming the District as an additional insured under the Comprehensive
General liability Insurance Policy hereinafter described. The Professional liability
Insurance Policy or certificate shali reference this Agreement.

Notice of Cancellation and/or Restriction: The policies) must be endorsed to
provide District with thirty (30) days notice of cancellation and/or restriction.

1. Professional Liability Insurance: The fimits of liability provided by such policy
shall be no less than Five Hundred Thousand Dollars ($500,000.00).

2. Worker's Compensation Insurance to apply to all employees in compliance
with the Workers Compensation law of the State of Florida and all applicable federal

laws.

3. Comprehensive General Liability Insurance with minimum limits of Five
Hundred Thousand Dollars ($500,000.00) per occurrence combined single limit for
Bodily Injury Liability and Property Damage liability. Coverage must be afforded on a
form no more restrictive than the latest edition of the Comprehensive General liability
Policy, without restrictive endorsements, as filed by the Insurance Service Office, and

must include:
Premises and/or Operations;
Independent Contractors;
Broad Form Property Damage; and
Broad Form Contractual Coverage applicable to this specific Agreement.
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Personal Injury Coverage with Employee and Contractual Exclusions removed,
and with minimum limits of coverage equal to those required for Bodily Injury Liability
and Property Damage Liability.

The District is to be named as additional insured with respect to liability arising |
out of operations performed for District by or on behalf of Auditor, or acts or omissions
of Auditor in connection with such operations.

4. Business Automobile Liability Insurance with minimum limits of Five Hundred
Thousand Dollars ($500,000.00) per occurrence combined single limit for Bodily Injury
Liability and Property Damage Liability. Coverage must be afforded on a form no more
restrictive than the latest edition of the Business Automobile Liability Policy, without
restrictive endorsements, as filed by the Insurance Services Office and must include:

Owned vehicles; and

Hired and non-owned vehicles.

5. Auditor shall provide to District, prior to the effective date of this Agreement, a
Certificate of Insurance or a copy of all insurance policies required by Section 6.7
including any subsection thereunder. District reserves the right to require a certified
copy of such policies upon request. All endorsements and certificates shall state that
District shall be given not less than thirty (30) days notice prior to expiration or

cancellation of the policy.
6.8 PERFORMANCE OF WORK BY AUDITOR

It is expressly agreed that Auditor is and shall be, in the performance of all work,
services, and activities under this Agreement an independent contractor and not an
employee, agent, or servant of the District. All persons engaged in any work, service or
activity performed pursuant to this Agreement shall at all times and in all places be
subject to Auditor's sole direction, supervision, and control. Auditor shall exercise
control over the means and manner in which it and its employees perform the work, and
in all respects FIRM'S relationship and the relationship of its employees to the District
shall be that of an independent contractor and not as employees or agents of the

District.
6.9 LAWS AND REGULATIONS

It is further understood by the parties that Auditor will, in carrying out its duties
and responsibilities under this Agreement, abide by all federal, state, and local laws,
rules, regulations, orders, codes, criteria, and standards.

6.10 CONTRACT ADMINISTRATOR

The District's Contract Administrator during the performance of services pursuant
to this Agreement shall be the District's Finance Officer.
6.11 NO CONTINGENT FEE

_ Auditor warrants that it has not employed or retained any company or person,
other than a bona fide employee working solely for Auditor to solicit or secure this
Agreement and that it has not paid or agreed to pay any person, company, corporation,
individual, or firm, other than a bona fide employee working solely for Auditor any fee,
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commission, percentage, gift, or other consideration contingent upon or resulting from
the award or making of this Agreement.

6.12 GOVERNING LAW AND VENUE

The Agreement shall be governed by the laws of the State of Florida. Any and all
legal action necessary to enforce the Agreement will be held In Monroe County and the
Agreement will be interpreted according to the laws of Florida. No remedy herein
conferred upon any party is intended to be exclusive of any other remedy, and each and
every such remedy shall be cumulative and shall be in addition to every other remedy
given hereunder or now or hereafter existing at law or in equity or by statute or
otherwise. No single or partial exercise by any party or any right, power, or remedy
hereunder shall preclude any other or further exercise thereof.

6.13 ATTORNEYS’ FEES |

In ANY on brought by either party for the enforcement of the obligations of the
other party, the prevailing party shall be entitied to recover reasonable attorneys' fees
and costs.

6.14 BREACH OF CONTRACT
Time is of the essence in the execution of the provisions of this Agreement.

6.15 AUTHORITY TO ENGAGE IN BUSINESS

Auditor hereby represents and warrants that it has and will continue to maintain
ali licenses and approvals required to conduct its business, and that it will at all times
conduct its business activities in a reputablie manner. Proof of such licenses and
approvals shali be submitted to the District’s representative upon request

6.16 ALL PRIOR AGREEMENTS SUPERSEDED

This document supersedes all prior negotiations, correspondence, conversations,
agreements, and understandings applicable to the matters contained herein; and the
parties agree that there are no commitments, agreements, or understandings
concerning the subject matter of this Agreement that are not contained in this
document, Accordingly, the parties agree that no deviation from the terms hereof shall
be predicated upon any prior representations or agreements whether oral or written.

It is further agreed that no modification, amendment, or alteration in the terms or
conditions contained herein shall be effective unless contained in a written document.

6.17 DISTRICT'S RESPONSIBILITIES

The District shall be responsible for providing access to all project sites, and
providing information on hand including all accounting records, paid invoices, bank
deposits and reconciliations, and other data that are available in the files of the District.

6.18 NONDISCLOSURE OF DISTRICT INFORMATION

Auditor shall not publish or disclose proprietary information for any purpose other
than the performance of the Services without the prior express or implied authorization
of District, or in response to a court ordered subpoena.
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6.19 NOTICES

Whenever either party desires to give notice unto the other, such notice must be
in writing, sent by first-class United States mail, postage prepaid, and addressed to the
party for whom it is intended at the place last specified; and the place for giving of notice
shall remain such until it shall have been changed by written notice in compliance with
the provisions of this paragraph. For the present, the parties designate the following as
the respective places for giving of notices:

FOR DISTRICT:

FINANCE OFFICER

KEY LARGO WASTEWATER TREATMENT DISTRICT
98880 OVERSEAS HIGHWAY

KEY LARGO, FL 33037

FOR THE AUDITOR:

IN WITNESS WHEREOF, the parties hereto have set their hands this ___ day of
August, 2005.
District Auditor

Key Largo Wastewater
Treatment District

By By:
Charles Brooks
Its: Chairman Its:
Attest Attest
By: By:
Andrew Tobin _
Its:  Secretary Its:

Approved as to form

Thomas M. Dillon
Its: Counsel
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KEY LARGO WASTEWATER TREATMENT DISTRICT
Agenda Request Form

Meeting Date:; August 17, 2005 Agenda ltem No. 7/

[ ] PUBLIC HEARING [1 RESOLUTION

[] DISCUSSION [1] BID/RFP AWARD

[XI GENERAL APPROVAL OF ITEM [] CONSENT AGENDA

[]  STATUS REPORT

SUBJECT: Pending Payments List for August 17, 2005

RECOMMENDED MOTION/ACTION: Motion to approve pending payments list for
August 17, 2005 contingent upon available funds.

Approved by General Manager @z ; . &\

Date: A ~/(—05

e

Originating Department: | Costs: Attachments:
Finance
Funding Source:
Acct. #
Department Review: []1Engineering_____ Sciyert:sed:
[ 1 District Counsel [1Clerk P:p(:r'
34 General ManagerT 77 - [ 1 Not Required

JJ Finance

All parties that have an interest | Y©s | have notified

in this agenda item must be everyone

notified of meeting date and or

time. The following box must Not applicable in this
be filled out to be on agenda. case :

Please initial one.

Summary Explanation/Background:
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KEY LARGO WASTEWATER TREATMENT DISTRICT
Agenda Reguest Form

Meeting Date: August 17, 20056 Agenda ltem No. &

[1] PUBLIC HEARING [1 RESOLUTION

[ DISCUSSION [1] BID/RFP AWARD |
[x] GENERAL APPROVAL OF ITEM [1 CONSENT AGENDA
[1 Other:

SUBJECT: Purchase of video camera.

RECOMMENDED MOTION/ACTION: Approve purchase of video camera for inspection
of plumbing connections and pipeline maintenance.

2G/e.lil’egll‘gMa;nager _@ ‘% ﬁ

Approved b
Date:_ & —

Originating Department:
General Manager

Costs: $ 6,800.00

Funding Source:

Attachments:
Memo and details from Ridgid
catalogue.

Acct. #
o Advertised:
Department Review: ] Englneeﬂngﬁg Date:
[]Clerk Papér:

[ ] District Counsel
[x] General Manage p Z

[x] Finance

[X] Not Required

All parties that have an interest
in this agenda item must be
notified of meeting date and
time. The following box must
be filled out to be on agenda.

Yes | have notified
everyone
or
Not applicable in this
case :

Please initial one.

Summary Explanation/Background:
See attached.

Resulting Board Action:
[OJ_Approved [ Tabled

Revised

[ Disapproved [J Recommendation



Memo

To: Key Largo Wastewater Treatment District Board
From: Margaret Blank
CC: File

Date: August 12, 2005

Re: Video Camera

The proposed video camera will be used to inspect homeowner plumbing connections to
ensure that no rock, gravel, or cther debris can enter and damage the vacuum sewer
collection system. Once the collection system is operational, the camera will be used as a
diagnostic tool to locate problems within the piping network.

A photograph of the camera from Ridgid's catalogue is enclosed. The pipe inspection
system consists of a color camera, lights, 10-inch color monitor, and VCR. This camera was
field tested along with another that came with a smaller monitor. We found that the larger
monitor provided a much better picture than the smaller one.

This camera will improve the District's ability to perform its portion of plumbing connection
inspections. The District will be responsible for ensuring that no gravel is in the pipe and
checking the air intake. The Plumbing Department will check the trench bedding, pipe slope,
pipe material, etc. '



lagnhostic Eqmpment

" 'f_"lnSpectton Eqmpm nt.

}olor SeeSnake Systems
For color inspections using the latest technology choose RIDGID SeeSnake Plus.
» All color cameras have 350 lines of resolution for crisp ciear images.

Self-Leveling SeeSnake Plus

Revolutionary Self-Leveling camera built
SeeSnake Tough

The new Self-Leveling color video camera
combines SeeSnake durability with an
innovative, self-leveling camera head for a
consistently upright picture. Smaller more

durable, and more maneuverabie than any * Inspects Lines 2” and Larger
other self-leveling camera on the markel, this - 2790's
extraordinary camera is compatible with all - 3" P-Traps
Standard SeeSnake inspection systems. * Durable SeeSnake Construction in a Self-
Leveling Camera Head
" All SeeSnake Cameras Include Factory * 6 Rugged High-Intensity Lights

lnstalled In- Lme Transm:tters _ * Tungsten Weighting System
' ' * Unique Bearing and Slip Ring Design

Color Mini SeeSnake Plus

* 3 Rugged High Intensity Lights—Fully
Adjustable

* At 1.2” in Diameter the Color Mini

"g)lor SeeSnake Plus

Rugged High Intensity Lights—Fully
Adjustable

* At 1.365” in Diameter the Standard
SeeSnake Plus provides you the Versatility SeeSnake Plus provides you the
you need to get the most out of your Camera T Maneuverability to get through the

investment tightest spots

" Standard Color
SeeSnake Plus

i 2‘? RIMID Color Mini SeeSnake Plus




‘ A Color SeeSnake Compact and FlatPack

» SeeSnake Quality in a Lightweight Portable System .
- Compact Weighs onfy 20 Ibs.
— FlatPack Weighs only 11 ibs.

» 3 Rugged High Intensity Lights provide a crisp, clear image

FlatPack
SeeShake

Compact Color
SeeSnake

N

O Choose the Color Monitor that best suits you needs.
Al Monitors Inciude:

« LED Control for Precise Lighting

 Transmitter Activation

« Power Supply

Color Monitor
Pack

¥

Color Video
Toolcase

o® SeeSnake

i Color
MonitorVCR v

* 57 Color LED Monitor

« 10” Color Monitor » High Resolution 5" Clear LED
« Commercial Grade VCR Monitor with Sunshade . |1='4':th Rechargeable Battery
« Hands Free Audio Recording » Commercial Grade VCR ©

» Internal Rechargeable Battery . g'gﬁleftor use with 115V/230V

) « Volume and Audio Off Control Car-Tvoe A ‘
* DC Car-Type Adapter « Video In/Out Jack

See Pages 126 and 127 For Ordering information ' Cvegn
RIDGID "
R P GV REEREE ILEF AN
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KEY LARGO WASTEWATER TREATMENT DISTRICT
Agenda Request Form

Meeting Date: August 17, 2005 Agenda Item No. 4
{1 PUBLIC HEARING [] RESOLUTION

[] DISCUSSION [1 BID/RFP AWARD
[X] GENERAL APPROVAL OF ITEM [] CONSENT AGENDA
[ Other:

SUBJECT: Purchase of Auto CAD LT 20086

RECOMMENDED MOTION/ACTION: Approve purchase of AutoCAD 2006 software.

Approved by General Manager (‘? ‘ y Z—-\

Date: f~/¢- 65~

Originating Department: | Costs: $899 Attachments: Quote from AutoDesk

General Manager Funding Source:

Acct. #
L Advertised:
Department Review: )’I—Englneerlng___.M é. Date: .
[ ] District Counsel [1Clerk__ Paper:
%General Manage( ifEZ [X] Not Required

[ ] Finance

All parties that have an interest Yes | have notified

in this agenda item must be everyone

notified of meeting date and or

time. The following box must Not applicable in thIS
be filled out to be on agenda. case :

Please initial one.

Summary Explanation/Background: This drafting software will simplify and expedite communications
with consulting engineers. It will also allow staff to view, plot and modify drawing in-house when needed.

Resulting Board Action:

O _Approved O Tabled O Disapproved 0O _Recommendation Revised



Memo

To: Chuck Fishburn

From: Margaret Blank
cc: File
Date: August 11, 2005

Re: AutoCad Software

As you know, we've been considering three different types of drafting software, AutoCad, AutoCad LT,
and TurboCad. At present, we'll be using this software primarily to view, plot, and modify drawings
prepared by others. For this purpose, AutoCad LT is the best choice for us right now. TurboCad is
geared toward architects, and I'm not sure about its compatibility with AutoCad. The full version of
AutoCad may be necessary down the road if we decide to produce our own drawings. It has
customizations and short cuts that expedite drafting work.

AutoCad LT is $899. The full version of AutoCad is $2,835.



AUt ALY 1.1 200 - Autodesk Us: Lownload or rPhysical shipment Page 1 of2

Autodesk:

United States - Worldwide Stores

Store

Products

Upgrades

Learning & Training
Certified Plug-ins

Locate a Resefler

Locate an Autodesk
Authorized Training Center

Partner Products & Services

Loga Merchandise

Media & Entertainment
Software
'

Shopping Cart | Customer Service |

AutoCAD LT 2006

Original Price: $889-0¢

$799.00

Instant rebate - save $100 off list price!

(Note: limited to a maximurn of 10 seats per invoice address).

| 4@ 2000/xp |
Select Your Delivery Method

BuY HOW

AutoCAD LT® software, the world’s number one seller for 2D drafting, just got better. Auto(
with native DWG file format compatibility, simplifies drawing sharing. With enhancements s
improved text, tables, and hatching and a more intuitive interface, everyday tasks are streai
just one thing in mind—your productivity.

Dynamic input brings the power of the command line to the graphics cursor, giving you imme
on the information you enter as you work.

What you see is really what you get with improvements to the mtext editor, inctuding numberi
one-step table creation.

Hatch multiple areas with a single command, add and remove hatch boundaries, or calculate
single click.

Plot your drawings to paper or DWF easier and faster with a new simplified user interface.
Single-user license

60 days of free telephone support from your date of purchase, in English, covering installatiol
configuration . of AutoCAD LT.

AutoCAD LT cannot be sold outside of the US from this Store. If you are in Canada, please
reseller.

Recommended System Requirements:

Intel® Pentium® {1l or later, with 800 MHz or faster processor, or compatible

Microsoft® Windows® XP (Professional, Home Edition, or Tablet PC Edition with SP1 or SF;

2000 Professional with SP4

512 MB RAM

500 MB free disk space for installation

1024x768 VGA with true color

Microsofi® Internet Explorer 6.0 SP1 or later

CD-ROM drive

Mouse, trackball, or compatible pointing device
Please contact an Autodesk Authorized Resedler if you have not previously owned or used an A
and, or need guidance in understanding the full range and variety of current Autodesk praduct a
options available in order to choose the most appropriate solution for your business needs.

60-Day Basic Telephone Installation Support
Telephone installation support is technical assistance provided to you for 60-days from date of £
with the primary purpose of getting the Autodesk software up and running on your system. It is d

http://estore.autodesk.com/dr/satl/ec_ MAIN.Entry 10?SP=10023&PN=1&V 1=699665&xi... 8/11/2005
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KEY LARGO WASTEWATER TREATMENT DISTRICT

Agenda Request Form
Meeting Date: August 17, 2005 Agenda ltem No. /O
[ ] PUBLIC HEARING [1 RESOLUTION
[X| DISCUSSION [] BID/RFP AWARD
[1  GENERAL APPROVAL OF ITEM [] CONSENT AGENDA

[] STATUS REPORT

SUBJECT: Preliminary FY 2006 Capital Budget (First Presentation)

RECOMMENDED MOTION/ACTION: None

Approved by General Manager @ Q (%
£=OL

Date:__%& ~/£—
Originating Department: | Costs: Attachments:
inan
Finance Funding Source;
Acct #

Department Review: [1Engineering____ ggt;ertlsed:
[ ] District Counsel [1Clerk___ =

: - Paper:

General Manage( 0,7, - [1 Not Required
] Finance

All parties that have an interest | Y©S | have notified

in this agenda item must be everyone

notified of meeting date and or _

time. The following box must Not applicable in this
be filled out to be on agenda. case :

Please initial one.

Summary Explanation/Background: Presentation of the first draft of the FYY 2006 Capital
Budget and 5-year plan, which has been prepared by staff to solicit Commissioner's
comments, suggestions and general input.

Final FY 2006 budget approval is anticipated no later than the meeting on September 7"
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KEY LARGO WASTEWATER TREATMENT DISTRICT

Meeting Date:

[ ] PUBLIC HEARING
X DISCUSSION

[] GENERAL APPROVAL OF ITEM []

[] STATUS REPORT

August 17, 2005

Agenda Request Form
Agenda ltem No. [ {

[] RESOLUTION
[]  BID/RFP AWARD
CONSENT AGENDA

SUBJECT:  Preliminary FY 2006 Operating Budget (Second Presentation)

RECOMMENDED MOTION/ACTION: None

Approved by General Manager @/ ? O <
o -

Date:__ 3~/ ¢~
Originating Department: | Costs: Attachments:
Finance Funding Source:
Acct. #
Department Review: [ ] Engineering__ ID\c:v_ertlsed:
[ ] District Counsel [1Clerk P:ptr'
P§, General Manager 0 =77 - [] Not Required

§4Finance /> 4

—

Yes | have notified

All parties that have an interest
everyoneg

in this agenda item must be
notified of meeting date and or o

time. The following box must Not applicable in this
be filled out to be on agenda. case :

Please initial one.

Summary Explanation/Background: The first draft of the FY 2006 Operating Budget and
5-year Plan which has been prepared by staff to solicit Commissioner's comments,
suggestions and general input was presented at the previous Board meeting, but received

little attention as a very late item on a very busy agenda.

Staff is again providing an opportunity for the Board to focus on the District's FY 2006

Operating Budget.
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KEY LARGO WASTEWATER TREATMENT DISTRICT

Meeting Date;

[] PUBLIC HEARING
[] DISCUSSION

[1 GENERAL APPROVAL OF ITEM []

[X] STATUS REPORT

Agenda Request Form
Aug. 17, 2005

Agenda ltem No.

/&

[] RESOLUTION

[] BID/RFP AWARD

SUBJECT: Verbal Monthly Status Report

CONSENT AGENDA

RECOMMENDED MOTION/ACTION: No action required

Approved by General Manager @ f% /&\‘

Date: ~(f-0 5

Originating Department:

Costs: $

Attachments: Maps for project

i i areas showing progress
Engineering Funding Source:
Acct. #
Department Review: PKEngiﬂeeriHQ% Z{ g;it:ertlsed )
[ ] District Counsel [1Clerk_____ Pape;r'

:[;(General Manage@i
[ ] Finance

[X] Not Required

All parties that have an interest
in this agenda item must be
notified of meeting date and
time. The following box must
be filled out to be on agenda.

Yes | have notified
everyone
or
Not applicable in this
case :

Please initial one.

Summary Explanation/Background:

Resulting Board Action:

& _Approved

D Tabled

0 Disapproved

B_Recommendation Revised




