


KEY LARGO WASTEWATER TREATMENT DISTRICT BOARD OF
COMMISSIONERS MEETING

iy

Thursday, May 26, 2005 at 5:00 PM
Key Largo Civic Club, 209 Ocean Bay Drive
Key Larg’o, FL

Charles Brooks Chairman

Gary Bauman Vice Chairman
Andrew Tobin Secretary-reasure
Glenn Patton Commissioner
Claude Bullock Commissioner
Charles F. Fishburn General Manager
Thomas Dillon District Counsel
Carol Simpkins Board Clerk

PLEASE TAKE NOTICE AND BE ADVISED, that if any interested person desires to appeal any decision of the KLWTD Board, with
respect to any matter considered at this meeting, such interested person will need a record of the proceedings, and for such purpose, may
need to ensure that a verbatim record of the proceedings is made, which record includes the testimony and evidence upon which the appeal
is to be based. Persons with disabilitics requiring accommodations in order to participate in the meeting should contact the Board Clerk at
305-451-5105 at least 48 hours in advance to request accommodations.

A. CALL TO ORDER

PLEDGE OF ALLEGIANCE

ROLL CALL

APPROVAL OF AGENDA WITH ANY ADDITIONS OR DELETIONS

CONSENT AGENDA

I I~ IO

APPROVAL OF MINUTES
1. May4, 2005 (Action) TAB 1

G. PUBLIC COMMENT
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H. COMMISSIONERS ROUND TABLE

) L COMMISSIONER ITEMS
2. Monroe County $20 Million Grant (Chairman Brooks) TAB 2

J. FINANCIAL OFFICER’S REPORT
3. Pending Payments List (Action) TAB 3

K. LEGAL COUNSEL REPORT
4, Financial Advisor RFQ (Action) TAB 4
Presentation by Respondents

L. ENGINEERS REPORT
5. Report on KLTV and KLP TAB S

M. GENERAL MANAGER’S REPORT
6. Airvac Change Order {Action) TAB 6

ITEMS OF ONGOING CONCERN
1. Procedures
2. Agency Coordination

N. ADJOURNMENT
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Commissioner
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Commissioner
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Chairman
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KEY LARGO WASTEWATER TREATMENT DISTRICT BOARD OF
COMMISSIONERS MEETING

AGENDA
LA

Thursday, May 26 2005 at 5:00 PM
Key Larg’o Civic Clul‘), 209 Ocean Bay Drive
Key Largo, FL

Charles Brooks Chairman

Gary Bauman Vice Chairman
Andrew Tobin Secretary-Treasure
Glenn Patton Commissioner
Claude Bullock Commissioner
Charles F. Fishburn General Manager
Thomas Dillon District Counsel
Carol Simpkins Board Clerk

PLEASE TAKE NOTICE AND BE ADVISED, that if any interested person desires to appeal any decision of the KLWTD Board, with
respect to any matter considered at this meeting, such interested person will need a record of the proceedings, and for such purpose, may

need to
is to be

ensure that a verbatim record of the proceedings is made, which record includes the testimony and evidence upon which the appeal
based. Persons with disabilities requiring accommodations in order to participate in the meeting should contact the Board Clerk at

305-451-5105 at least 48 hours in advance to request accommodations.

A.
B
C.
D
E.

F.

CALL TO ORDER

. PLEDGE OF ALLEGIANCE

ROLL CALL

. APPROVAL OF AGENDA WITH ANY ADDITIONS OR DELETIONS

CONSENT AGENDA

APPROVAL OF MINUTES
1. May 4, 2005 (Action))  TAB1

G. PUBLIC COMMENT

KLWTD Agenda
May 26, 2005



H. COMMISSIONERS ROUND TABLE

N I COMMISSIONER ITEMS
) 2. Monroe County $20 Million Grant (Chairman Brooks) TAB 2

J. FINANCIAL OFFICER’S REPORT
3. Pending Payments List (Action) TAB 3

K. LEGAL COUNSEL REPORT
4. Financial Advisor RFQ (Action) TAB 4
Presentation by Respondents

L. ENGINEERS REPORT
5. Report on KLTV and KLP TABS

M. GENERAL MANAGER’S REPORT
6. Airvac Change Order (Action) TAB 6

ITEMS OF ONGOING CONCERN
1. Procedures
2. Agency Coordination

N. ADJOURNMENT
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KEY LARGO WASTEWATER TREATMENT DISTRICT
Agenda Request Form

Meeting Date: May 26, 2005 Agenda item No. /

[ 1 PUBLIC HEARING [] RESOLUTION

[] DISCUSSION [] BID/RFP AWARD
[X] GENERAL APPROVAL OF ITEM [] CONSENT AGENDA
[l Other:

SUBJECT: Minutes of May 4, 2005 Board Meeting

RECOMMENDED MOTION/ACTION: Approval of minutes with any needed additions,

deletions or corrections.
e
Approved by General Manager _\._—~ - .l LT

Date: & ~/ 5 -5

Originating Department: | Costs: Approximately $0 Attachments: Minutes of
Board Clerk 5.04.05 meeting
Funding Source:
Acct. #
Department Review: [} Engineering = O Q;:::ertlsed:
[i]-Bistrict Counsel a [} Clerk €& : 3
.} General Managey”% =/, -7 aper. :
= : e [X] Not Required

[ ] Finance

Al parties that have an interest || Y& | have notified

in this agenda item must be everyone

notified of meeting date and or o
time. The following box must Not applicable in this
be filled out to be on agenda. case :

Please initial one.

Summary Explanation/Background:

Resulting Board Action:
0 Approved O Tabled D Disapproved O _Recommendation Revised




MINUTES
Key Largo Wastewater Treatment District (KLWTD)
Board of Commisisoners Meeting

May 4, 2005
Key Largo Civic Club, 209 Ocean Bay Drive

The KLWTD Board of Commissioners met for a regular meeting on May 4, 2005 at 5:00
PM. Present were Chairman Charles Brooks, Commissioners, Glenn Patton, Gary
Bauman, Andrew Tobin and at 5:03 PM Claude Bullock arrived. Also present were
General Manager Charles Fishburn, Board Clerk Carol Simpkins, District Counsel
Thomas Dillon, and all other appropriate District staff. Commissioner Tobin left the

meeting at 6:40 PM.,

Commissioner Tobin led the Pledge of Allegiance.

ADDITIONS/DELETIONS TO THE AGENDA.

The following changes were made to the agenda: Commissioner Tobin requested that the
PRMG presentation be moved to the front of the agenda. General Manager Charles

Fishburn requested that Resolution 05-05-05 be added to the agenda as item 12.

Motion: Commissioner Patton made a motion to approve the agenda as
amended. The motion was seconded by Commissioner Bullock.

Vote on motion;

Board Member Yes No Other

Commissioner Gary
Bauman

Commissioner
Claude Bullock

Commissioner
Glenn Patton

Commissioner
Andrew Tobin

Chairman
Charles Brooks

E T Co T R R P

Motion passed 5 to 0

APPROVAL OF MINUTES

Motion: Commissioner Patton made a motion to approve the minutes of the
April 20, 2005 minutes. The motion was seconded by Commissioner
Bullock.

Board of KLWTD Commissioners 1
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Vote on motion:

Board Member Yes No Other

Commissioner Gary
Bauman

Commissioner
Claude Bullock
Commissioner
Glenn Patton
Commissioner
Andrew Tobin

Chairman
Charles Brooks

T T P P %

Motion passed 5 to 0

PUBLIC COMMENT: The following persons addressed the Commission: None

COMMISSIONER’S COMMENTS
Chairman Brooks requested that the item “Commissioner’s Comments” be re-titled to

“Commissioner’s Roundtable.”

Commissioner Patton thought that the round table discussion at the last meeting was
helpful. He requested that Chairman Brooks give a report to the Board on the visit with

Mayor Spehar.

Chairman Brooks reported that the meeting concerned letting the Mayor know where the
District was at and what the District needed. There had been a meeting with
Commissioner Nelson and County Administrator Tom Willi at the KLWTD office. Mr.
Fishburn gave a presentation of the District’s status, what has been done, and what is
being planned for the future. Mayor Spehar came up on Friday for a presentation and
tour. Commissioner Rice is scheduled to come up for the presentation on Tuesday May
10, 2005 and Commissioner McCoy is scheduled to come on Tuesday May 17, 2005 also.
There are plans to have Commissioner Neugent visit also.

Commissioner Bullock explained to the Commission that his water usage runs from
10,000 to 12,000 gallons a month and so do a number of his neighbors. That is why he
was asking about the second water meter. He would like to know if there is room to
pursue the use of an abandoned septic tank as a cistern and if the District will be looking
into alternate sources for wastewater reuse.

Commissioner Patton suggested that the District review the case law and State
regulations to see what can be done about using the abandoned septic tanks for cisterns.
He stated that the District should have some type of cap on the residential properties.
Chairman Brooks stated that there is a 12,000 gal. cap now.

Chairman Brooks does not want to get involved on private property, on a Board level he
wants 1o put sewer systems in. He is a strong advocate of reuse but his concerns are that

Board of KLWTD Commissioners 2
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the money is very limited. Chairman Brooks stated that instead of it being called
wastewater it should be called water conservation because the wastewater is being used
to transport by products. With the limited amount of money and the totality of the task
that the District has to do assuming that the County comes through with the 20 million
sollars and the District will have the other 12 million dollars and reuse is included. Then
one or two projects could be done around the park and the 2.2 million gallon plant does
not get done. That way the cost could be kept down to pay for the reuse. The other side
of the coin is that the District does not reduce to the capacity of removing more nutrients
in the water which is the first thing the District has to do. Has the District considered
reuse, well the District cannot reuse the water until they get the water. That is the first

step.

Commissioner Bauman objected to the agenda item in general He stated that one
objection is that it is too open ended, he may want to do research on the item, and he also
objected to not being able to ask staff questions. Commissioner Bauman completely
objects to the agenda item unless he knows what the questions for discussion are going to
be in advance and he is allowed to ask staff questions.

Chairman Brooks explained that one of the reasons he requested the Roundtable time was
because he has heard over and over again that the Board cannot talk to each other because
of the Florida Sunshine Law. The Board spends four to six hours twice a month together
and the Board never sits down to talk to each other.

Chairman Brooks stated that the Rules and Regulations Draft has been a long-standing
task that the Board has been reluctant to tackle. We cannot in good conscience continue
to put off our responsibility to provide the leadership guidance to our wastewater
customers/constituents. The time to get the job done is now. His questions to his fellow
Board members are: Do you think we should have already done our Rules &
Regulations? In any case what has prevented you as an elected commissioner from
moving forward in establishing Rules & Regulations? Express your concerns of what in
the document prevents you supporting the draft R & R or any version thereof. Please
give an opinion, in any case, a timetable when we should complete the Rules &
Regulations. Express your opinion on how we should address this monumental task.

Commissioner Patton does not think that the Board should have the Rules & Regulations
done yet because they are sure a monumental task. He thinks that it is premature to have
them finally adopted and enforceable and complete at this point. He thinks that the Board
has unofficially recognized the first draft. Commissioner Patton then went on to his item
under Commissioner Items. He passed out a form to help the process of identifying the
Rules & Regulations in a review process. This R&R change form creates a process to
track the requested change. He then explained how the form would be used.

Commissioner Bullock stated that he thought that the Board was not ready to adopt the
R&R yet but that the form Commissioner Patton has developed is an excellent way to get
the house keeping items out of the way. The items of least public concern should be dealt

with first,

Board of KLWTD Commissioners 3
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The Board by consensus directed staff to move forward with the procedure to amend the
Rules and Regulations.

FINANCIAL OFFICER’S REPORT

Pending Payments List
Financial Officer Martin Waits presented the pending payment list for May 4, 2005.

Chairman Brooks asked if there was a cap on the PRMG billing of $20,000. Mzr. Martin
Waits stated that there was a maximum of $25,000 in total.

Motion: Commissioner Bauman made a motion to approve the pending
payments list for May 4, 2005 subject to the availability of funds. The

motion was seconded by Commissioner Patton.

Vote on motion:

Board Member Yes No Other

Commissioner Gary
Bauman X

Commissioner
Claude Buliock X

Commissioner
Glenn Patton X

Commissioner
Andrew Tobin Absent

Chairman
Charles Brooks X

Motion passed 4 to 0

Notice of Availability of SRF
Mr. Waits told the Board that the District has been given a Notice of Availability (put on
the list for funding) by the SRF and that a completed funding application was due to the

SRF by August 11, 2005

PRMG Presentation
Tony Hairston from PRMG reviewed a Power Point presentation System Development

Charge Methodology (see exhibit “A”).

Commissioner Tobin asked Mr. Hairston if the District designs their systems basis on
water flow and a few years in the future the large water users sub meter their water usage
how does that impact the District and how is that change compensated for? Mr. Hairston
explained that the full amount of the large users’ water flow has not been counted on to

begin with.

Chairman Brooks asked what the $303,000 is for. Mr. Hairston answered that it was for
the plant operator and employees for the interim plant. The Regional Treatment Plant

Board of KLWTD Commissioners 4
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cost to operate will be one million dollars. The plant costs are fixed cost and once new
customers are added the cost will not be going up at the same rate that the revenue basis

goes up.

Chairman Brooks wanted to know if there was any relevance between the economic
status of a customer and water use. Mr. Hairston replied that there is usually an
assumption made that lower income customers use less water but in reality that is not
necessary the case at all. The older customers, whether they are low or high income, tend

to use less water.

Commissioner Bullock brought up the subject of schools having to hook up. District
Counsel Thomas Dillon stated that schools do have to connect but it is not clear that if
they have to pay the capacity charge to the District. They do have to pay the connection
charge and the monthly rate.

Commissioner. Bullock also asked if customers who use a large amount of water on their
lawns would be able to get separate meters. Mr. Dillon said that he assumes that the
customers would have to bear the costs to show that water going through the FKAA
meter was not going into the sewer system. Mr. Hairston said that the residential

customer would have a cap of 12,000 gal of water.

Commissioner Bauman wanted to know if PRMG was going to provide spreadsheets that
will breakout the commercial and residential. He would like to see the total cost of the
plant, the total cost of the transmission lines, commercial EDU’s, commercial
connections, residential EDU’s, and residential connections. Mr. Hairston will be able to
give Commissioner Bauman the information. Commissioner Bauman stated concern
about the commercial property not paying the connection system charge like the
residential customers will be.

Commissioner Patton was concerned with the same issue that Commission Bauman was
concerned with. Another issue the Commissioner was concerned with was the cost
associated with having to go onto commercial property to do something to make the
system compatible with the District. He was assured that the District could bill the
customer for the additional expense. His last concern was with the MSTU.
Commissioner Patton does not feel that the MSTU should go away in 2007; there is still
going to be a lot of planning, engineering and administrative cost associated with the rest
of the Island of Key Largo. He added that the rate may be lowered.

District Counsel Thomas Dillon said that there may be some housekeeping changes that
will be required to be made to the District’s Statute. One example would be that the
District does not have the power at this time to lien the customer’s property if they do not
pay their bill. If the District had that power the District’s credit rating would be stronger
and the interest rates for loans to the district would be better. There may be other items
that will need to be considered at the next legislative session.

Board of KLWTD Commissioners 5
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Chairman Brooks asked if anything has been considered if the District did not get the $20
million. Mr. Hairston stated that if the money did not come in then the monthly rates
would shoot up if the Lake Surprise/Sexton Cove project was done. He will provide a
rough estimate of what the cost would be to the customers.

Chairman Brooks stated that there has been some confusion with the term “connection
fee.” Mr. Hairston will review other terms that are used around the State and let the
Board know what other terms are being used.

LEGAL COUNSEL REPORT
District Counsel Thomas Dillon stated that he recommends Southeastern Investment

Securities, Inc. as District Financial Advisor.

Motion: Commissioner Bullock made a motion to table the item and have staff
contact the three firms that responded to the RFQ and invite them to
make a presentation at the next Commission meeting. Commissioner
Patton seconded the motion.

Vote on motion:

Board Member Yes No Other

Commissioner Gary
Bauman X

Commissioner
Claude Bullock X

Commissioner
(lenn Patton X

Commissioner
Andrew Tobin Absent

Chairman
Charles Brooks X
Motion passed 4 to 0

ENGINEERS REPORT
Ed Castle, District Engineer, reviewed the monthly progress report that was presented in

the agenda package.

On Site Pilot Project
Eco Smart gave a presentation on their Onsite Decentralized Wastewater System. Staff

recommended that the District not proceed with the EPA 5.1 million-dollar grant
application.

Motion: Commissioner Patton made a motion to accept the staff
recommendation to not proceed with the EPA 5.1 million dollar grant application.
The motion was seconded by Commissioner Bullock.

Vote on motion:

Board of KLWTD Commissioners 6
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Board Member Yes No Other

Commissioner Gary
Bauman X

Commissioner
Claude Bullock X

Commaissioner
Glenn Patton X

Commissioner
Andrew Tobin Absent

Chairman
Charles Brooks X

Motion passed 3 to 1

Calusa Campground
Ed Castle presented two approaches to the installation of the system in Calusa

Campground. One being the Calusa Campground property owners can install all
components to be located in both the common areas and on their individual lots at their
cost. The second approach is that the KLWTD can provide the vacuum components in
the common areas using public funds, with each property owner being required to install
the laterals on their lots at their cost.

Discussion then followed among the Board concerning setting the Policy and Rules
governing going onto private property.

GENERAL MANAGER’S REPORT

Lake Surprise / Sexton Cove

General Manager Charles Fishburn reported that by the next KLWTD Board meeting all
of the BOCC members will have toured the District. There has been a second meeting
with CPH. MWH / Arcadis has submitted a proposal that he has reviewed.

AIRVAC Change Order
Mr. Fishburn stated that the change order has been passed out and was on the table. He

reviewed the charges with the Board and explained that the change order was just
received and neither he nor Mr. Castle has been able to go over the changes in detail yet.
There is a lead of eighteen weeks on ordering the vacuum station.

Commissioner Bullock asked if the Treatment Plant was temporary. Mr. Fishburn
explained that the Plant is temporary but the vacuum station in permanent,
Commissioner Bullock stated that he does not like coming into a meeting where
documents are presented to him with a monetary increase in them and then being asked to
vote on it when he has not even been able to read it. He does not feel that it is fair to him

nor the other Board members.
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Motion: Commissioner Bauman made a motion to authorize the General
Manager to sign the purchase order to purchase the vacuum skid
station with the stainless steel upgrades in the amount of $238,231.00.
Second made by Commissioner Patton,

Vote on motion:

Board Member Yes No Other

Commissioner Gary
Bauman X

Commissioner
Claude Bullock X

Commissioner
Glenn Patton X

Commissioner
Andrew Tobin Absent

Chairman
Charles Brooks X

Motion failed 2 to 2.

Commissioner Bauman said that to stop or postpone the construction because someone
has not had a chance to read the change order is silly on the Board’s part and will cost
money and time and is not a good way to deal with vendors. He agrees with
Commissioner Bullock that it is not good practice to have a stack of paper work given to
the Board right before the meeting. But the KLWTD is a business and things do happen

at the last minute in business.

Resolution No. 05-05-05

RESOLUTION 05-05-05
A RESOLUTION OF THE KEY LARGO WASTEWATER TREATMENT DISTRICT,
CONFIRMING ITS COMMITMENT TO USE ALL SYSTEM DEVELOPMENT
CHARGES FROM WASTEWATER PROJECTS TO FUND CONSTRUCTION AND
EXPANSION OF WASTEWATER PROJECTS.

Motion: Commissioner Patton made a motion to approve Resolution No. 05-
05-05. Commissioner Bullock seconded the motion.

Vote on motion:
Board Member Yes No Other

Commissioner (Gary
Bauman X

Commissioner
Claude Bullock X

Commissioner
(lenn Patton X

Commissioner
Andrew Tobin Absent

Board of KLWTD Commissioners 8
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Chairman
Charles Brooks X
Motion passed 4 to 0

ADJOURNMENT
After a motion to adjourn by Commissioner Patton and a second by Commissioner

Bullock the Board adjourned the meeting at 9:15 PM.

Board of KLWTD Commissioners 9
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The KLWTD meeting minutes of May 4, 2005 were approved on May 26, 2005.

Chairman Charles Brooks

Carol Simpkins, CMC
Board Clerk

Board of KLWTD Commissioners
May 4, 2005 Meeting
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KEY LARGO WASTEWATER TREATMENT DISTRICT

Meeting Date:

[ ] PUBLIC HEARING

[X] DISCUSSION

[]  GENERAL APPROVAL OF ITEM []

[] Other:

May 26, 2005

Agenda Request Form

Agenda ltem No. L

[X] RESOLUTION

[] BID/RFP AWARD

SUBJECT: Monroe County $20 Million Grant

CONSENT AGENDA

RECOMMENDED MOTION/ACTION: Discussion and possible action.

Approved by General Manager

Date:
Originating Department: | Costs: Approximately $ Attachments:
Chairman Brooks , '
Funding Source:
Acct.
Department Review: [1Engineering___ AD\ac::ertrsed:
[ ] District Counsel (]Clerk____ Papér'
[ ] General Manager [X] Not Required
i 1 Finance

All parties that have an interest
in this agenda item must be
notified of meeting date and
time. The following hox must
be filled out to be on agenda.

Yes | have notified
everyone

or
Not applicable in this
case :

Please initial one.

Summary Explanation/Background: Chairman Brooks placed this item on for discussion and

possible action. The BOCC at their May 18, 2005 meeting in Key Largo approved with a 5 to 0 vote
to move forward with an inter-local agreement to support KLWTD projects with up to $20,000,000
in grants. The KLWTD Board will need to review and approve the inter-local agreement before the
BOCC meets again in Marathon on June 15, 2005. This timing is critical to support the SRF funding

timetable.
Resulting Board Action:

O _Approved

O_Tabled

O Disapproved

O _Recommendation Revised







KEY LARGO WASTEWATER TREATMENT DISTRICT
Agenda Request Form

Meeting Date: May 26, 2005 Agenda Item No. ?)

[] PUBLIC HEARING [1 RESOLUTION

[1 DISCUSSION (] BID/RFP AWARD
[X] GENERAL APPROVAL OF ITEM [] CONSENT AGENDA
[] Other:

SUBJECT: Pending Payments list for May 26, 2005

RECOMMENDED MOTION/ACTION: Motion to approve pending payments list for May
26, 2005 contingent upon available funds.

= Q LA

Approved by General Manager
Date:__ & ~/& —~ 5™

Originating Department: | Costs: $ Attachments:
Finance Funding Source:
Acct. #
Department Review: [1Engineering_ Il;\adt:emsed.
[ ] District Counsel . []Clerk_____ '

‘ el Paper;
%General Managemc)’ {X] Not Required

Finance /A7 i

All parties that have an interest || 1S | have notified

in this agenda item must be everyone

notified of meeting date and or _
time. The following box must Not applicable in this
be filled out to be on agenda. Case___ =~ °

Please initial one.

Summary Explanation/Background: The pending payment list will be emailed to you
when Mr. Waits returns to town. A hard copy will be supplied at the meeting.

Resulting Board Action:
O_Approved 1 Tabled O Disapproved D_Recommendation Revised







KEY LARGO WASTEWATER TREATMENT DISTRICT
Agenda Request Form

Meeting Date: May 26, 2005 Agenda ltem No. 7’

[] PUBLIC HEARING (] RESOLUTION

[X] DISCUSSION [] BID/RFP AWARD

(] GENERAL APPROVAL OF ITEM [] CONSENT AGENDA
[] Other:

SUBJECT: Financial Advisor

RECOMMENDED MOTION/ACTION: Appointment of Southeastern Investment
Securities, Inc. as District Financial Advisor.

~ iy .
(2L L
Approved by General Manager - ., P e

Date:_ & -/ ¢ —-O%

Originating Department: | Costs: $ Attachments:
Legal Mermo from Tom Dillon
Funding Source:
Acct. #
Department Review: P [1Engineering____ Q::\er_ertlsed.
Distri ‘ Clerk '
_ glstnct ICl\cjlunse! "Z:// > [1Clerk_____ Papor.
A General Managey 2 -7, [X] Not Required

j,{Finance S j

Al parties that have an interest || ' ¢S | have notified

in this agenda item must be everyone

notified of meeting date and or o
time. The following box must Not applicable in this
be filled out to be on agenda. case :

Piease initial one.

Summary Explanation/Background: The recommendation by staff is attached. The PFM Group,
RBC Dain-Rauscher and Southeastern Investment will give presentations at the May 26 meeting.

Resulting Board Action;
D_Approved O Tabled O Disapproved L_Recommendation Revised




MEMORANDUM

A
FROM:  Thoriag/§17BMon
To: Key Largo Wastewater Treatment District
Date: April 26, 2005
Subject: Financial Advisor

This will transmit my recommendation for a Financial Advisor, based on my review of
the Statements of Qualifications, conversation with the District Finance Officer, and

contacts with references supplied by each of the candidate firms.

My recommendation is Southeastern Investment Securities, Inc. (“SIS").

The attached table shows a summary of the salient features of the SOQ's submitted by
the candidates. [t shows that all of them have 30 years or more experience in providing
financial advice, and all of them are weil-qualified to do so.

Three major factors influenced my recommendation:

First, RBC Dain Rauscher (‘RBC”") and The PFM Group ("PFM") are national firms that
spend a lot of effort on large bond issues. SIS is a Florida firm that seems focused on
Florida public finance issues. | am of the opinion that smailer firms are generally more
responsive than larger firms, and more efficient at providing services.

Second, only SIS has extensive experience in financing through the State Revolving
Fund (“SRF"). PFM's submittal does not include any reference to the SRF. RBC has
some experience with SRF, in that it refinanced an SRF loan for Cape Coral. SIS
prepared the FKAA loan application for SRF financing. SIS claims to have a working
relationship with SRF personnel and experience in obtaining variances from some of the

SRF rules.

Third, SIS offers the services of its principai, Richard T. (Toby) Wagner. Mr. Wagner
enjoys a reputation for providing excellent service and providing creative advice to his
clients.

District Finance Officer Martin Waits has also provided input in this recommendation, as
shown on the attachment.
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KEY LARGO WASTEWATER TREATMENT DISTRICT
Agenda Request Form

Meeting Date: May 26, 2005 Agenda ltem No. 5
[1] PUBLIC HEARING [] RESOLUTION

[X] DISCUSSION [] BID/RFP AWARD

(1 GENERAL APPROVAL OF ITEM [] CONSENT AGENDA
[] Other:

SUBJECT: Verbal KLTV & KLP Progress Report

RECOMMENDED MOTION/ACTION: No action required.

() - L— e
Approved by General Manager . ;

Date:_ 7 —/4 -4 5~

Originating Department: | Costs: $ gttachm?nts: Current
‘ onstruction map
Engineer Funding Source:
Acct. #
Department Review: PﬁEngineeriﬂgﬁ < Q:t;ertlsed:
[ ] District Counsel ____ [}Clerk ___ Paper
A General Manager gg , 22 [X] Nof Required

{] Finance

All parties that have an interest | Y&S | have notified

in this agenda item must be everyone

notified of meeting date and or o
time. The foliowing box must Not applicable in this
be filled out to be on agenda. case :

Please initial one.

Summary Explanation/Backgqround:

Resulting Board Action:
0 _Approved 0O Tabled O Disapproved O _Recommendation Revised
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KEY LARGO WASTEWATER TREATMENT DISTRICT

Meeting Date:

[ ] PUBLIC HEARING
[l DISCUSSION
[X]

[ Other:

May 26,

GENERAL APPROVAL OF ITEM []

Agenda Request Form

2005

Agenda item No. (z

[l RESOLUTION

[]  BID/RFP AWARD

SUBJECT: Purchase Order, Vendor AIRVAC, INC.

CONSENT AGENDA

RECOMMENDED MOTION/ACTION: Motion to direct the General Manager to sign the

AIRVAC Purchase Order No. KLTV-003 for $231,866.00 and the Change Order No. 7 for
$194,523.24 to switch from Roevac to Airvac.

Approved by General Manager C‘) /

Date: 9“—/‘5/ 0SS

Originating Department:
General Manager

Costs: Approximately $231,866

Funding Source;

Attachments: Purchase Order

Acct. #
Department Review: )(Engineering_é C ,D\i:.emsed:
District Counsel : [1Clerk_____ Papér

General Manager
[ ] Finance

[X} Not Required

All parties that have an interest
in this agenda item must be
notified of meeting date and
time. The following box must
be fifled out to be on agenda.

Yes | have notified
everyone
or
Not applicable in thls

case

Please initial one.

Summary Explanation/Background:

in December 2004 the Board directed Staff and
Haskell to switch vacuum system supplier Roevac to Airvac at the estimated additional cost
of $191,000. The change Order amount has increased to $194,523 due to the addition of

stainiess steel components and the deletion of the vacuum test equipment. A purchase
order is being issued direct to Airvac by the District to save the sales tax.

Resulting Board Action:

O_Approved 0 Tabled

D Disapproved

O _Recommendation Revised




Key Largo Wastewater Treatment District (KLWTD)

Purchase Order

(813)855-6297 (813)855-9093

Key Largo, Florida 33037

X1 Original P.0O. No: KL.TV-003
[[] Modification Page 1 of 11
Vendor: Project Name/Location: Date:
AIRVAC, INC. Key Largo Wastewater Mav 10. 2005
200 Tower Drive, Suite A Treatment Plant ay > -
Oldsmar, FL 34677 100501 Overseas Highway Cost Code:
Key Largo, Florida 33037 02010
Federal Tax Identification No.: 35-1315822 Project Phone No.: Project FaxNo.. | Terms:
B4 Corporation [} Sole Proprictor [] Partnership (305)453-3557 (305)453-3575
Attention: Ship To (“Jobsite™): Bill To:
Ron White Key Largo Wastewater Key Largo Wastewater
Vendor Phona Na Vendor Fax No- Treatment District . Treatment District
100501 Overseas Highway P.0O. Box 491

Key Largo, FL. 33037

This Purchase Order is made by and between The Key Largo Wastewater Treatment District (“Purchaser”), and the Vendor
(**Vender”) named above. Vendor agrees to supply the following materials subject to the Terms and Conditions herein, and

described below; Vacuum Sewer Collection System

ALL FOR THE LUMP SUM AMOUNT OF $231,866.00

!
A. SCHEDULE OF VALUES:

Cost Code Description
Vacuum Pump Station
Start Up
O & M Manuals
02010 TOTAL

B. INCLUSIONS:

This Purchase Order includes the following items:

01.

Original Amount

$227,966.00
$3,400.00

$500.00
$231,866.00

Supplier shall furnish all material and provide all labor and services necessary and required for your

work as identified in the below listed specifications or as additionally defined on or in the Contract
Documents listed in Section F of the Purchase Order.

Division 0 — Contract Requirements — As Applicable
Division 1 — General Requirements — As Applicable
Division 5 — Metals — As Applicable

Division [1 — Equipment - As Applicable

Division 15 — Mechanical — As Applicable

Division 16 — Electrical — As Applicable

Distribution: i Vendor, 0 Acknowledgment, O Job, O Accounting U P.a Book L] Office, 1 Office P.O..

Rev: 892004




Page 2 of 12

Vendor: AIRVAC, INC.

Project Name: Key Largo Wastewater Treatment Plant

pate: 5/10/2005

P.0O.No.: KLTV-003

C. EXCLUSIONS:
This Purchase Order excludes the following items:

)

01.
02.
03.
04,
05.
06.

Installation

Unloading

State and Local Sales Tax
Permits or other Fees

Spare Parts

Vacuum Test Pump Assembly

CLARIFICATIONS AND GENERAL NOTES:
In addition to the items of work defined by the specifications listed above, the specific scope of supply for

this Purchase Order is to include, but not be limited to the following:

D.1

Vacuum Pump Station equipment specifically inchuded, but is not limited to the following:

D.2.1 ITEM #1 Sewage Pump Skid

2 — Yeoman’s dry-pit, non-clog sewage pumps (320 GPM, 51° TDH) 15HP 1750 RPM, dry pit
Submersible motor. AIRVAC will provide 50” of power leads. By Contractor: The
Contractor is responsible to run the power leads provided from the motors to the motor starters
Inside the Control Panel in the vacuum pump building,

3 — 6” flanged cast iron eccentric plug valves with gear operators and handwheels. Includes 316
SS valve assembly hardware. AIRVAC will supply the piping between the tank outlet flange
And the sewage pump inlet piping. (One is for the future sewage pump.)

3 — 6” Vibration isolators installed in the sewage pump inlet piping. Includes 316 SS control
Rods.

2 — 6” flanged cast iron eccentric plug valves, gear operators and handwheels. Includes 316 SS
Valve assembly hardware. AIRVAC will supply the piping between the sewage pump
Discharge and common force main header.

2 - 67 flanged cast iron check valves with soft rubber seat and external lever and weight.
Includes 316 SS valve assembly hardware. AIRVAC will supply the piping between the
sewage pump discharge piping and the common force main header.



Page 3 of 12

vendor: AIRVAC, INC.

Project Name: Key Largo Wastewater Treatment Plant

Date: 5/10/2005

P.0.No.: KLTV-003

1 — Common Force main discharge assembly complete, with One (1) 6” flanged cast iron
Eccentric plug valve with (1) Valve mounted carbon steel handwheel operator with 12° of
316SS chain. Includes 316SS Assembly hardware. One (1) 6” flanged cast iron check valve
With a soft rubber seat and External lever and weight. Includes 316 SS valve assembly

Hardware.

1 — 4 ¥ diameter 30Hg-0-100" psi compound gauge fitted with stainless steel bourbon tube and
Socket, Phenolic case, 4” lower connection and cleanable diaphragm seal for use on the
Sewage pump discharge piping from the sewage pumps. By Contractor: While AIRVAC
Will supply the gauge, the contractor will be responsible for installing the gauge in the field.
17 connection to force main pipe.

As required — %7 stainless steel lever operated ball valves to be used as gauge cocks in factory
Supplied piping.

As required — 1” PVC ball valves factory installed on 316 SS equalizing lines.

1 —370” x 10°0” Skid, Painted Carbon Steel framing and deck plate.

D22 ITEM #2 Collection Tank Assembly

1 — 5500 gallon painted carbon steel vacuum collection tank with all nozzles and openings as
Shown on contract drawings. (Rust-Oleum epoxy coating on inside, Exterior of the tank shall
Receive a final coat of Rust-Oleum 9186 Navy Gray, 3 Mils DFT.

4 — 10” Flanged cast iron eccentric plug valves with (4) valve mounted operators and carbon
Steel extension stems 4.5’ long and (1) Tee Handle Valve Key 4’ long,.

Includes 316 S8 valve assembly hardware.

5 - 4% diameter 0-30”hg vacuum gauges fitted with stainless steel bourdon tube and socket,
Phenolic case, %2 lower connection. Three gauges will be installed on the gauge panel and
One gauge will be installed on the collection tank. The fifth is a spare for the owner. 3/8”
Tubing will be supplied by AIRVAC for final installation by the contractor

By Contractor: The contractor is responsible for running this tubing from the gauge on the
Panel to a 3/8” barb on the vacuum main, downstream of the isolation valves mounted on the

Collection tank nozzles.

As Required — 14” stainless steel lever operated ball valves to be used as gauge cocks in factory
Supplied piping. (316 SS Piping)
As Required — 17 Clear PVC site glass for the collection tank.



D22

;D23

Page 4 of 12

Vendor: AIRVAC, INC.

Project Name: Key Largo Wastewater Treatment Plant

pate: 5/10/2005

P.C. No.: KLTV-003

2 — Vacuum switches factory installed on collection tank. Wiring for the switches will terminate
At the junction box mounted on the collection tank skid. By Contractor: The Contractor is
Responsible to wire from this junction box to the Control panel in the vacuum pump building.

As Required — The collection tank package includes all the necessary probe holders and stainless
Steel probes for sewage level control in the collection tank. Wiring for the probes will
Terminate at the junction box mounted on the collection tank skid. By Contrator: The
Contractor is responsible for wiring from this junction box to the control panel in the vacuum
pump building.

ITEM #3 Vacuum Pump Skid

3 — Busch vacuum pumps, Model RC-0630, 450 scfm, complete with 25hp motors, inlet filters.
The vacuum pumps will be provided with over temperature switches for vacuum pump exhaust
And crankcase heaters. AIRVAC will wire the motors, switches and crankcase heaters te a
Junction box on the skid.

By Contractor: The contractor is responsible to wire from this junction box to the control

Panel in the vacuum pump building.

3 — 3” butterfly valves, cast iron body, 316 stainless steel stem, ductile iron disc (Nylon 11 coated),
Complete with 316 stainless steel lever factory installed on the vacuum pump inlet piping.

3 — 3" {langed cast iron check valves fitted with 20 durometer rubber flappers factory installed
On the vacuum pump inlet piping. Includes 316 SS valve assembly hardware.

3 — 3” flanged iron check valves fitted with 20 durometer rubber flappers. Shipped loose for
Installation on the vacuum pump discharge piping. Includes 316 SS valves assembly
Hardware.

1 8” butterfly valve, cast iron body, 316 stainless steel stem, ductile iron disc (Nylon 11 Coated)
and air actuator. Factory installed on collection tank outlet nozzle to vacuum pump skid.
Wiring for solenoid valve will terminate at the junction box mounted on the collection tank
skid. By Contractor: The contractor is responsible to wire from this junction box to the
Control Panel in the vacuum pump building.

1 — Air compressor and the air line tubing to operate the butterfly valve. AIRVAC will wire
The motor to the junction box on the vacuum pump skid. By Contractor: The contractor
Is responsible to wire from this junction box to the Control Panel in the vacuum pump
Building.

1 — 6’4" x 24°-6” skid, painted carbon stell framing and deck plate. Provisions for a 4™ and 5™
Pump have been designed into this skid.

ITEM #4 Control Panel
1 — Vacuum Contro! Panel, NEMA 12 Hoffman enclosure. The panel is designed around PLC



Page 50f 12

Vendor: AIRVAC, INC.

) Project Name: Key Largo Wastewater Treatment Plant

Date: 5/10/2005

P.0.No.: KLTV-003

Logic. The control panel will come with it’s own 250 Amp side disconnect switch. Inside the
enclosure are separate disconnect switches along with separate IEC starters for the (5) vacuum
Pumps and (3) sewage pumps. The enclosure will house a vacuum chart recorder and a 4
Channel telephone alarm dialer, along with the pilot lights, hand-off-auto switches, control
Relays for motor operation and hour run meters. The unit will come completely wired and
Ready to operate after final connection to the incoming power, “480V True 3PH, 60 Hz”, By
Contractor: Mounting the control panel on the wall inside the vacuum pump building,
Connecting the telephone dialer to an outside telephone line and wiring to the junction boxes
on the collection tank, vacuum pump and sewage pump skids.

The AIRVAC equipment skid package includes the miscellaneous piping and fittings to complete the

assembly of all components supplied by AIRVAC. This includes:

» All piping from the collection tank to the inlet side of the sewage pumps. Protectol 401 lined.

« All piping from the discharge side of the sewage pump to the common 8” force main plug valve,
Protectol 401 epoxy lined.

» The manifold piping to connect the inlet piping of the vacuum pumps to a common header. (This
Includes provisions to add a 4™ and 5" vacuum pump in the future. 8” ductile iron pipe fittings to

) Be Protectol 401 Epoxy lined. By Contractor: Provide the piping from the top of the collection tank
To the vacuum pump header assembly:.

» AJRVAC will terminate supply of piping for the vacuum pumps with a tee on each of the exhaust
ports. The top of this tee will include a pipe union and the bottom will be fitted with a ball valve to
provide a means of draining the exhaust condensate.

s All mating flanges will be secured with 316 SS nuts, bolts and washers.

e Al %4” through 1” pipe and fittings shall be 316SS.

Miscellaneous Items:
1 - AIRVAC 2” ‘D’ model valve, tubing and 2” AIRVAC Chek valves for use with the station sump

Complete with sensor cap and 2 — 2” no-hub couplings. Shipped loose for installation by the
Contractor.
1 - AIRVAC will perform Factory Testing prior to shipment.
1 — AIRVAC will provide start up services for this equipment.
I — AIRVAC will provide vacuum pump, sewage pump & control panel spare parts.
AIRVAC will provide O&M manuals for the equipment supplied by AIRVAC.

Painting:
All of the above items will be assembled on skids painted and tested before shipment.
AIRVAC will paint skids and equipment with Rust-Oleum, Epoxy Finish (#9186 navy Gray).

/D3 Supplier shall provide all required certifications in a timely manner.



D.4

D.5

D.6

D.7

D.8

D.9

Page 6 of 12

vendorr AIRVAC, INC.

Project Name: Key Largo Wastewater Treatment Plant

Date: 5/10/2005

P.0.No.: KLTV-003

All detailing in accordance with the Contract Documents is specifically included. Any deviation to
contract requirements must be clearly identified and explained.

Revised submission of shop drawings shall be received from supplier within two weeks of receipt
of the executed Purchase Order. Shop drawings returned for correction shall be revised and
returned to the Haskell Company for resubmission within one week.

Material shall be delivered as scheduled and sequenced by D.N Higgins, Inc and or the KLWTD.

Upon receipt of approved shop drawings, all material shall be available for on-site delivery in 18
weeks.

All supplied material shall be properly tagged such that contract drawings, shop drawings and
supplied material can be easily cross-referenced.

Payment Terms shall be as follows:

10% - Upon receipt of all approved shop drawings.

90% - Billable upon on-site receipt of approved material.
Billing cycle per Contract Documents.

E. SCHEDULE:
Project Schedule requirements are as included in the contract documents and per progress schedule

prepared and distributed by The Haskell Company. AIRVAC is responsible to maintain the overall
construction schedule, as to not impact the job progress of the client, general contractor, and/or numerous

subcontractors performing work on the project.

ATTACHMENTS:

The following Contract Documents are included as part of this Purchase Order:

*Due to the Collection System being redesigned, the drawings are being re-issued per AIRVAC’s
engineer’s approval.

1. Drawings and Specifications:

Number Description Issue Date  Discipline
e (1 Drawing Index & Utility Contacts July 2004 General
e (G2 Abbreviations July 2004 General
e (3 Symbols July 2004 General
| e (G300 Process Flow Diagram July 2004 General
’ e (301 Hydraulic Profile July 2004 General
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EC300
EC301
C1
Cc2
C3
C300
C301
€302
103
Caum
C305
C306
C307
C308
L300
S1
S2
S3
54
S5
S6
S7
S8
S9
S10
S11
S300
S301
85302
S303
S304
S305
S306
S307
S308
M1
M2
M3

Page 7 of 12

vendor. AIRVAC, INC.

Project Name: Key Largo Wastewater Treatment Plant

Date: 5/10/2005

p.0. No.: KLTV-003

Erosion Control Plan

Erosion Control Enlarged Plan & Details

Civil Details 1 of 3

Civil Details 2 of 3

Civil Details 3 of 3

WWTP — Site Plan

WWTP — Enlarged Site Plan
WWTP - Enlarged Site Plan
WWTP — Paving Plan

WWTP — Paving Plan

w .. ™" Twlarged Piping Plan
WWTP — Enlary. ' Piping Plan
WWTP — Grading Plan
WWTP — Grading Plan
Landscape Plan

Structural Notes 1 of 2
Structural Notes 2 of 2
Structural Details 1 of 9
Structural Details 2 of 9
Structural Details 3 of 9
Structural Details 4 of 9
Structural Details 5 of 9
Structural Details 6 of 9
Structural Details 7 of 9
Structural Details 8 of 9
Structural Details 9 of &
Vacuum Vault

Vacuum Pump Station — Plans
Vacuum Pump Station Sections

Vacuum Pump Station — Enlarged Plan
Vacuum Pump Station — Elevations

Screening Structure
Treatment Complex

July 2004
July 2004
July 2004
July 2004
July 2004
July 2004
July 2004
July 2004
July 2004
July 2004
July 2004
July 2004
July 2004
July 2004
July 2004
e 2004
i

July ...

July 2004
July 2004
July 2004
July 2004
July 2004
July 2004
July 2004
July 2004
July 2004
July 2004
July 2004
July 2004
July 2004
July 2604
July 2004

Chlorine Contact Chamber — Plan & Section July 2004

Generator Slab & Odor Control Slab

Pipe Support Details
Utility Station Details
Pipe Penetration Details

July 2004
July 2004
July 2004
July 2004

Erosion Control
Erosion Control
Civil

Civil

Civil

Civil

Civil

Civil

Civil

Civil

Civil

Civil

Civil

Civil
Landscaping
Structural
Steretural
“tructural
Structural
Structural
Structural
Structural
Structural
Structural
Structural
Structural
Structural
Structural
Structural
Structural
Structural
Structural
Structural
Structural
Structural
Mechanical
Mechanical
Mechanical




M300
M301
M302
M303
M304
M305
M306
M307
M308
M309
M310
M311
H1
H2

Pl

P2
P300
P301
El

E2
E4

E5

E6

E7

E8

E9
E300
E301
E302
E303
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Vendor: AIRVAC, INC.

Project Name: Key Largo Wastewater Treatment Plant

Date: 5/1 0/2005

P.O.No.: KLTV-003

Vacuum Station — Enlarged Plan

Vacuum Station — Section

Screening Structure — Plans & Sections
Treatment Complex — Enlarged Plan

Treatment Complex — Section

Treatment Complex — Sections

July 2004
July 2004
July 2004
July 2004
July 2004
July 2004

Treatment Complex — Enl. Plans & Details July 2004
Treatment Complex — Enl. Partial Pln.& Sec.July 2004

Injection Well Details

Administration Building — Plumbing Plan
Odor Control — Plan and Schematic

Emergency Generator
HVAC Symbols and Notes
HVAC Symbols and Notes
Symbols

Symbols

Sodium Hypochlorite P&ID
Chemical Feed System P&ID
Abbreviations and Symbols |
Abbreviations and Symbols 2
Panel Schedule

MCC/ATS Elevations
Single-Line Diagram
Single-Line Diagram
Single-Line Diagram

Site Plan

Power & Grounding — Partial Plans

Admin Facility Lighting Plan

Power & Grounding -- Partial Plans
Power & Grounding — Partial Plans

July 2004
July 2004
July 2004
July 2004
July 2004
July 2004
July 2004
July 2004
July 2004
July 2004
July 2004
July 2004
July 2004
July 2004
July 2004
July 2004
July 2004
July 2004
July 2004
July 2004
July 2004
July 2004

Attachment A: “Terms and Conditions of the Subcontract.”

Mechanical
Mechanical
Mechanical
Mechanical
Mechanical
Mechanical
Mechanical
Mechanical
Mechanical
Mechanical
Mechanical
Mechanical
HVAC
HVAC
P& ID
P& ID

P &ID
P& ID
Electrical
Electrical
Electrical
Electrical
Electrical
Electrical
Electrical
Electrical
Electrical
Electrical
Electrical
Electrical

Addendum to Attachment A: “Standard Equal Employment Opportunity Construction Contract
Specifications.”

Attachment B: “Program Statutes and Regulations.”

Attachment C: Not Used.
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Vendor: AIRVAC, INC.

Project Name: Key Largo Wastewater Treatment Plant

Date: 5/10/2005

P.0.No.: KLTV-003

5. Attachment ID: “Statement of Assurances.”

G. SUBMITTALS:
Unless otherwise noted in Clarifications, Vendor shall submit to Purchaser for approval four (4) copies of

shop drawings, manufacturer’s product data and samples, as referenced in the specifications with two
weeks of receipt of execute Purchase Order. Provide three (3) complete sets of installations/erection
drawings two weeks after delivery. All revisions made to the equipment during on site start up will be
provided in loose leaf form 30 days after start up for installation by others.

H. CHANGES:
Changes to this Purchase Order that require an adjustment in the Purchase Order amount must be

approved by Purchaser’s General Manager and must be incorporated by a Purchase Order Modification.
I. ALTERNATES/ALLOWANCES/UNIT PRICES:

Not Applicable.

J. PROGRESS MEETINGS:
Not Applicable..

K. DELIVERIES:

1. Notification: Provide 48-hour notification to Purchaser at (305) 852-2477, and to the Haskell
Company’s Project Superintendent Euvart Ethriedge (904) 813-5171 at the project telephone number
prior to delivering the matenals.

2. Acceptance: Materials delivered and offloaded cannot be accepted without written verification
(signature of receipt) of an authorized Purchaser representative “Myles Milander” on the delivery
ticket. COD deliveries will not be accepted.

3. Delivery Hours: Do not attempt deliveries after 2:00 p.m., local time, during normal workdays,
Monday through Friday. Weekend deliveries require approval by the Project Superintendent prior to
delivery.

4. Delivery Schedule: Shipment of the Vacuum Pump Station Equipment shall occur within 18 weeks
of return of approved shop drawings.

L. OTHER TERMS AND CONDITIONS:
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Vendor: AIRVAC, INC.

Project Name: Key Largo Wastewater Treatment Plant

Date: 5/1 0/2005

P.0.No.: KLTV-003

Contracting Parties: This purchase order has been issued by the Key Largo Wastewater Treatment
District, as Purchaser, to the Vendor. Purchaser has entered into a Design-Build Agreement with The
Haskell Company (“Haskell”) to design and construct wastewater collection and treatment facilities at
Key Largo, Florida. Purchaser is responsible for issuing this purchase order, receiving and accepting
the goods, and paying Vendor. Haskell has selected Vendor to supply the goods has prepared the
specifications. Haskell will be responsible to coordinate delivery and acceptance of the goods.
Haskell, as agent for Purchaser, will provide all notices to Vendor and interact with Vendor until the
Purchaser has accepted the wastewater collection and treatment facilities. Upon final acceptance of
the wastewater collection and treatment facilities, Purchaser shall interact with Vendor on its own

behalf.

Construction of Documents: Attachment A and the Addendum to Attachment A (collectively
“Attachment A”) to this purchase order expresses applicable terms and conditions. All references to
“Contractor” therein are references to Vendor. All references to “Owner” therein are references to
Purchaser. All references to “Contractor” are references to Haskell. All obligations owed by Vendor
to Haskell are owed equally to Purchaser. In case of any conflict between the terms of Attachment A
and this purchase order, this purchase order shall control.

State of Florida and Federal Contracting Requirement: Purchaser is a Special District of the State
of Florida, and is required to follow certain contracting requirements. Purchaser is further obligated
under its funding agreements to comply with numerous contracting requirements imposed by the State
of Florida and the United States. Vendor acknowledges and agrees that this purchase order is subject
to various contracting requirements, as expressed in Attachment B and Attachment D, which are
incorporated herein by this reference. Vendor agrees to conduct its activities under this purchase order
in strict compliance with the contracting requirements expressed in Attachment B and Attachment D.
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Vendor: AIRVAC, INC.

Project Name: Key Largo Wastewater Treatment Plant

pate: 5/10/2005

P.0.No.: KLTV-003

GENERAL TERMS AND CONDITIONS

I

Acceptance, The acknowledgment copy of this Purchase Order must be signed and returned to The Key Largo Wastewater
Treatment District (“Purchaser”), P.O. Box 491, Key Largo, FL 33037, with a copy to The Haskell Company, P.O. Box 44100,
Jacksonville, FL 32231 by the Vendor before undertaking manufacture or delivery.

Deliveries. Purchaser's completion schedules are based upon the agreement that materials will be delivered to Purchaser by the
date specified. Time is therefore of the essence of this Purchase Order. If Vendor defaults in delivery of goods, Purchaser may
cancel this Purchase Order, purchase similar goods and materials from any other person, and hold Vendor accountable for any
damages.

Price. The Purchase Order price includes the delivery of all materials F.O.B. Jobsite. Freight, cartage, boxing and packing are
prepaid.

Payment. Invoices will be paid within the time permitted under the Florida Prompt Payment Act, Fla. Stat, § 218.74. The
payment due date is 30 days after the date on which a proper invoice is received by the Purchaser’s Finance Officer after
approval by the Purchaser’s Board of Commissioners.

Inspection and Warranty.

(a) All goods shall be received subject to Purchaser's right of inspection and rejection. Defective goods or goods not in
accordance with this Purchase Order will be held for Vendor's instruction at Vendor's risk, and if Vendor directs, will be
returned at Vendor's expense. If inspection discloses that part of the goods received are not in accordance with this
Purchase Order, Purchaser shall have the right to cancel any unshipped portion of the order. Payment for goods on this
Purchase Order prior to inspection shall not constitute acceptance thereof and is without prejudice to any and all claims that
Purchaser may have against Vendor.

(b} Vendor expressly warrants that all materials and articles covered by this Purchase Order or other specification furnished by
Purchaser will be in exact accordance with such order, or specification, and free from defects in materials and
workmanship. Such warranty shall survive delivery and shall not be deemed waived either by reason of Purchaser's
acceptance of such materials or articles or by payment for them. Vendor agrees to repair, replace, or make good any
defects or faults resulting from defective material or manufacture that may appear within one year after acceptance of

goods.

Miscellaneous.

(2) The Purchase Order number, project name and location must be shown on each package, packing slip, and invoice.
Invoices shall be rendered in duplicate.

(b) The specific quantity ordered must be delivered in full and not be changed without Purchaser's consent in writing. Any
unauthorized quantity is subject to Purchaser's rejection and return at Vendor's expense.

(c) Vendor agrees that the goods shipped to Purchaser under this Purchase Order will be produced in compliance with the Fair
Labor Standards Act. If applicable.

(d) Inthe event of any proceedings, voluntary or involuntary, in bankruptcy or insolvency by or against Vendor, or in the event
of the appointment with or without Vendor's consent of an assignee for the benefit of creditors or of a receiver, then
Purchaser shall be entitled to cancel any unfilled part of this Purchase Order without any liability whatsoever.

{e} Any specifications, drawings, notes, instructions, engineering notices, or technical data referred to in this Purchase Order
shall be deemed to be incorporated herein by reference as if fully set forth. In case of any discrepancies or questions,
Vendor shall refer to Purchaser for decisions or instructions or for interpretation.

i () Ifrequested by Purchaser, Vendor shall furnish Purchaser within ten (10) days of request complete information regarding

sources of supply for all purchased materials required for its performance under this Purchase Order, including names and
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(h)
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vendor. AIRVAC, INC.

Project Name: Key Largo Wastewater Treatment Plant

Date: 5/10/2005

P.0. No.; KLTV-003

addresses of sources, responsible persons representing sources, and purchase order and shipping data; provided, however,
that Vendor shall not be required hereunder to release information concerning prices or costs of such purchased materials.

If delivery hereunder is made by the vehicle or conveyance of Vendor or its carrier, Vendor shall be responsible for any
injury or damages to persons or property resulting from the operation of said vehicles while on the premises of Purchaser

or the site of delivery.

This Purchase Order may not be assigned by Vendor without Purchaser's written consent. This Purchase Order and the
documents specifically incorporated herein by reference represent the entire agreement between the Purchaser and Vendor
and supercede prior negotiations, representations, or agreements either written or oral. Terms and Conditions of proposals,
quotations, delivery tickets, invoices, work orders and other similar items, unless specifically made a part of this Purchase
Order shall not be applicable. This Purchase Order may be amended only by a Purchase Order Modification signed by
both parties.

This Purchase Order shall be construed according to the laws of the state of Florida, and the Vendor expressly consents to
the jurisdiction of any court of competent jurisdiction located in Monroe County, Florida. In the event litigation arises out
of this Purchase Order contract, the expenses and the costs of same, including reasonable attorneys’ fees, incurred by the
prevailing party shall be paid or reimbursed by the non-prevailing party, including attorney's fees on appeal.

Vendor Acceptance Purchaser
KEY LARGO WASTEWATER TREATMENT
Please return DISTRICT
signed original and
acknowledgment
copy of contract to
) By:

Charles F. Fishburn, Generali Manager
P.0O. Box 491
Key Largo, FL 33037

E-Mail Address: E-Mail Address:

cffishburn@aol.com

. William T. English
With a copy to The Haskell Company
P.O. Box 44100
Jacksonville, FL 32231
E-Mail Address:

william.english@thehaskellco.com
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THE HAskeLiL CoMPANY

\/ AMERICA'S DESIGN-Builp Leaprg®

William T. Englsh
Project Manager - Water

May 18, 2005
Re:  Wastewater Management System

For The Key Largo Trailer Village
Key Largo, Florida

Issue 11-001 ~ Roediger
Equipment Representatjve
Chaunge Proposal No, 7

Mr. Chuck Fishbum
KLWTD General Manager
Post Office Box 491

Key Largo, Florida 33037

Dear Mr. Fishbumn:

As requested by the Key Largo Wastewater Treatment District (KLWTD), The Haskell
Company is submitting Change Proposal No. 7 for utilization of vacuum collection system
equipment manufactured by Airvac in liey of Roediger and associated redesign,

) - Our total lump sum add for this work is One Hundred Ninety Four Thousand Five
Hundred Twenty Three Dollars and 00/100 (§194,523.00),

Should you have any questions or require further information, please do not hesitate to
contact me at (904) 357-4225.

Sincerely,
William T JFfiglish
Enclosure

cc:  Mr. Walt Meseer, DN Higgins, Inc.
Mr. Stuart Oppenheim, Brown and Caldwell

Issue File 11-001 D Ef?’j @ E U \:}jlf? EE% !rf:]\]
I EEREE

KEY LARGO WASTEWATER
TREATMENT DISTRICT

HASKELL BUILDINGSJACKSONVILLE, FLORIDA 32231-41004904/791-4500 FAX 791-4699
MC000ZB]  EDOD00S06  [BOOOOBAT  QB-0011795 LL 26000242
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MAY-18-2005 WED 10:03 Alf FAKHO.
C 0 p t CHANGE
THe HaskErL1 Company paE
AICH}T!CTUSI-llCIlI!lllO-CO!ITIUCI’IDI-IIALII!AV!lil\-‘ll:ll SUMMARY
NO. - 7
PERI.'UECT NAME: Waslewalar Management Syelem for tne Kay Lergo Trasler Village Area PROJECT NO. THC - 6701843
LNCATION, Key Largo, Flonda DATE: 51712004
OWNER: Kay Largo Wastawslar Traatmani Distrie (KLWTD) ORAWING NO- Coliaclion and VFS

1$.S5UE NO. 11-001 - Roedigar Equipmani Representative SPEC. SECTION: 11320

REFERENCE RFINO.:

DESCRIPTION:  Utllize Alrvac vacuum colfection g

WORK DIRECTIVE NO -

RFP NOQ.

Par KLWTD Verbal

yslam equlpmant In feu of Roedtger vacuum colleclion syslem agquipment Scape of

Change Propogal No. 7 Incluges ravising design and furnishing and insfalll

ng valva plls and vacuur pump glation aquipment

manufacturad by Airvec for the Kay Lame Trailar Village.

c INFORMAT[D
SKILL/TRADE MAN-HOURS RATE CO8T
1. CHRECT LABOR Profact Director 0.00 MH g 80.00 | 8 -
1.A PRODUCT LABOR: Pioject Manager 0.00 MH ] 80005
Superintendan! 0.00 MH 5 70.00 (%
Foraman 0.00 MH H 4500 | § -
Operalor 0.00 MH 3 4500 | §
Millwrighl 000 MH [§ 3600 -
Carpenier 000  MH [§ 2008 -
Laborer 0.00 MH 3 2500 | § -
| ! BUBTOTAL (1) $
2. MATERIALS AND EQUIPMENT DESCRIPTION | _QUANTITY T UNITFRICE | COST
2A  INCORPORATED IN WORK; $ 3 .
$ § -
$ - 5
§ $
$ $ -
£ 5
$ $
2B EQUIPMENT: 5 - |s
$ $
5 - $ .
$ N .
§ 5
2.C SALES TAX: $ - s
1 BUBTOTAL (2) [; -
5. 8l/BCONTRACTORA RAME ! PESCRIPTION OF WORK | COsT
[T 5A DIRECT ON Higglns UHiize Airvac Equipment S 161,727 03
3.8 LOWER TIER’ Not Applicable Not Apphicable
| SUBTOTAL (3) ] 161,727 03




P.
MAY-18-2005 WED 10:03 AM FAX NO.
. 4, CONSULTANTS 1 NAME ! DESCRIPTION OF WORK | COST
) Brown and Caldwell Revlee Deslgn for Airvac $ 18,200.00
| ISUBTOTAL (4) 3 16,200.00
5. FEE STRUCTURE i NAME [ COST | PERCENT ! FEE
A Contractor
1. Direct Labor: § 5%, 3
2._Malenal and Equlpment: 3 - 5% $ -
B. Subconlraclora. §  161,727.03 5% $ 8.086.25
C. Consullants $ 19.200.00 5% 3 080.00
SUBTOTAL (5] 18 9,046.35
SUBTQTAL {t-5) |3 189.973.38
D.Bonds and tnsurance 2.365% $4,548.86
TOTAL CO8T COF THIS CHANGE PROPQSAL {Al} gaducUsna shawn in Parsnthosss). TOTAL 3 164,521

As pan of this Changs Propasal, the Contrector re

The Haskeli Company requasis the lime extension Indeniiied above dus to delays In

EXTENSIONOF CONTRACT TIME

Quesls an extanslon of Conimcl Time of 83 calsndar days,

the collection aystem installation

associalad wilh Iha redesign io Incorparate AIRVAC and the delay assacialed with the delivery of

Bguipment for

ihe Vacuum Pump Station,

Affacted by this change.
Slgned:

BREC OQRD DOC UMENTE: sspanolwis Cnangs Propousl, the Conbacior 1nall prowice »pplitadls ratbm

drawing Information

) Title: FroJocl Diractor

/ Conlraclor: Tha Haskell Campany

Dale. 5/1712005

BECOMMENDATION bv ENGINEER. (Forward 1o Owner for Revow)

Signature of Enginear: Data:
CcCl c (] i {rewurn o enginear for processing)
Signature of Owner's Authorzad Rapregentalive: Date:
ENnginesr Lo prapars Aecesasry changa orter Englnasr lo Re-nogoiiais changs proposal an nolead absvo Othar #s ebovo
OWNER: CONTRACTOR: PROJECT:
FIELD: NO
ENGINEER: OTHER" DATE:

3
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ARIVAC

}

'

FAX NO

0b

FAX

The Wo esader In Vac Sewer Techpolo

{iate: 51712005 Pages: 2 Including this one.

To: William English Of: The Haskell Compsany

FaxNo.. 904-357-4262 Ref No. 200 TOWER DRIVE, SUITE A
From: Ron Whita Ext. 402 S_IQD:MAR’ FL 34677

CC: Charles Fishburn, Denny M, Clint H, Frank B, Dave E PHéNE: (813) 855-6297
Siubject.  Key Largo - Vacuum Station price FAX: (813} 855-9093

WER:' www.alrvac.com

Flease find following a chart that breaks down the changes indicated
i the second submittal review comments.  Original quote $221,000.00 now $231,866.00

z_liy Description Price Ea Price Total
Add 6" valve with hand-whesl, spool piece and blind
1 Saction 3 flange for sewage pump inlet piping with 316 SS $1,027.00 | $1,027.00
L hardware. Notincludad in original scope of supply.
4 i ft long cerbon steel extension siams 2" nut on one
4 Section 5 end 2" sockat on the other. {4) Four for the incoming $125.00.00 3500.00
N vacuum linas.
, (1) 4’ long carbon stesl lee key wiench for uss with the ]
| ! Section 5 four Incoming vacuum lines. $30.00 $90.00
: {1) One carbon steel hand-wheel with 12' of 316 SS
. ! Section 12 chain - For the sewage pump comman dlscharge valve. $20000 $200.00
Fi'ecﬁﬁred Section 5 Change all mounting hardware on all flanges o 316S58. $2.117.00| $2,117.00
Change 3" Butterfly valve stem from 304 to 316 SS and
|3 | Seetion 13 hange handles to 316SS. $89.00|  $267.00
1 Section 13 | Change 8" Butterfly stem from 304 to 316 SS. $142.00 $142.00
3 Section 14 | Include 316 SS hardwars on 3" fiex check valves. $75.00 $225.00
3 Section 17 Lr;cl:\l,ueia 316 55 hardware on 6" sewage pump chack $83.00 $249.00
4 Section 18 ] Include 316 85 hardware an 6" plug valves, $67.00 $266.00
4 Section 18 | Include 316 SS hardware on 10" plug valves. $117.00 $468.00
. Increase from (2} 4" vibration isolators to (2) 6"
. 2 Section 20 Vibration isolators with 31655 control rods. $276.00 $552.00
As Change all cement lined ductile iran spool pisces and
Floaui Saction 21 flanged fittings to Protectol 401 epoxy coated spool $1,653.00( $1.653.00
tequired . .
. piaces and flanged fittings.
Flaf?usired Saction 21 Change all %" through 1" pipe from 304 to 316 S8S. $720.00 $720.00
Add 3" vacuyum pump flex check valves on the
3 discharge side of the vacuum pumps. tncludes 31658 $333.00 $993.00
hardware. Notincluded in original scope of supply,
1 Add (1 10 vaive for the incoming vacuum fine. Not $1 389.00 $1,389.00
- inclided in original scope of supply.
$10,866.00




AIRVAC vorce

AIRVAC, INC,
4217 N. OId U.8, 31
Rochester, Indiana 46975 U.S.A. 0
574-223-3980
574-223-5566 (fax)

Manufactured by:
AIRVAC, INC.- US.A.

[Key Largo Waslewater i[Key Largo Wastewater Treatment

1 P.0. Box 491
tKey Largo, FL 33037

VACUUM SE ERAGE SYSTEM 8- ACCESSORIES

6' Deep Pit Pkgs - Less Valve and

60 60 Breather $1,119.00 $67,140.00 $60,426.00
60 3" Valve and Breather $977.00 $58,620.00 $0.00
$2,096.00

5' Deap Pit Pkgs - Less upper
portion of valve pit and Less Valve

70 70 and Breather $806.00 $56,420.00 $50,778.00
70 41 Upper portion of valve pit $313.00 $21,910.00 $11,549.70
70 3" Valve and Breather $977.00 $68,390.00 $0.00
$2,096.00
Total $272,480.00
130 130 Flex Connectors $72.00 $9,360.00 $8,424.00
130 130 Antl Flotatlon Collars $150.00 $19,500.00 $17,550.00
70 70 Ring and Covers $167.00 $11,690.00 $10,521.00
12 Field Services $2,500.00 $30,000.00 $0.00
1 1 Freight for Valve Pits $4,180.00 $4,180.00 $3,762.00
1 1 Freight for Rings and Covers $4,180.00 $4,180.00 $3,762.00
Key Largo Village $166,772.70
6' deep valve pits - Less Cover -
29 29 Less Valve and Breather $952.00 $27,608.00 $24,847.20
29 3" Valve and Breather $977.00 $28,333.00 $0.00
$1,929.00
29 29 Flex Connectors $72.00 $2,088.00 $1,879.20
29 29 Anti Flotation Collars $150.00 $4,350.00 $3,915.00
Trailer Park $30,641.40

Invoice for 90% of all items shipped

to date.
Feb. 28, 2005
Sale Amount Key
Largo Village $351,390.00 $166,772.70
Sale Amount
Trailer Park $62,379.00 $30,641.40
Total Invoice
Vacuum Sewerage System & Accesscries amount $413,769.00 $197,414.10
90% of item value upon shipment. Freight,
Sales Tax
TOTAL $197,414.10
Net 30 days Amt. Received

BALANCE DUE| $197,414.10




KEY LARGO WASTEWATER TREATMENT DISTRICT
Agenda Request Form

Meeting Date: May 26, 2005 Agenda ltem No. M-7
[] PUBLIC HEARING [1] RESOLUTION

[] DISCUSSION {1 BID/RFP AWARD

[X] GENERAL APPROVAL OF ITEM [] CONSENT AGENDA
[] Other:

SUBJECT: Sexton Cove Transmission Line Engineer

RECOMMENDED MOTION/ACTION: Approval of Work Authorization No. 1 for CPH
Engineers

Approved by General Manager e 7 ¢ T

Date: A

Originating Department:; || Costs: $ Attachments: Work

General Manager Authorization No. 1
Funding Source:

Acct. #
, g ; X —— * A i .
Department Review: PFEnglneeﬂng_.éZ (, Dg:ert sed
[] District Counsel [1Clerk___ Papér-
){LGeneraI Manage x* [X] Not Required

[]Finance

Al parties that have an interest || Y&S | have notified

in this agenda item must be everyone

notified of meeting date and or

time. The following box must Not applicable in this
be filled out to be on agenda. case ;

Please initial one.

Summary Explanation/Background: CPH Engineers will provide Design Services for the force-main
along the US 1 corridor north to Sexton Cove. Surveying for this project will be covered by a separate work

authorization.

Resulting Board Action:

O _Approved O Tabled 0 Disapproved D_Recommendation Revised




Work Authorization No. 1

Professional Services Agreement
Between the

Key Largo Wastewater Treatment District Utility District, a legal entity and public body
created by Chapter 02-337, Laws of Florida, 2003

And

CPH Engineers, Inc.

A Summary of Services to be Rendered
Final design services for the forcemain along the US 1 Corridor north of the

WWTP and the sewerage collection systems for the commercial section MM
104 to MM105 (Gulf side); more fully described in the attached proposal.

B. Project Cost
Not to exceed fee of $104,220.00. Fee schedule is attached.
C. Schedule:

Schedule attached.

CPH Engineers, KLWTD Chairman
Terry M. Zaudtke, P.E., DEE
Chief Operating Officer

Certification that Sufficient Funds are Available:

Financial Officer General Manager
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Forcemain Design Scope

SECTION 1 - GENERAL

1.0 General

The purpose of this proposal is to authorize the Engineer to prepare design documents and
assist the Owner in the permitting process for the forcemain along US 1. The forcemain design
will be based on flows for each connection as previously determined by other consuftants.
KLWTD and/or their engineer will provide us with the data and information available o date for
this project. We will use this information to develop the line size needed along the forcemain
route. No additional planning or evaluations will be performed to determine the flow rates for this

line.

We have been informed that all commercial sites over a 1000 gallon per day capacity are
required to connect to the forcemain and we will provide 13 crossing connactions as identified in
our mesting and on the aerial supplied for those commercial entities and future residential
subdivision connections on the Gulf side of US 1. Commercial entities over 1000 gallons per
day will connect by a lift station which will be designed and be the responsibility of the
commercial entity. We will also supply an analysis of the sewerage sefvice options of the
commercial entities on the Gulf side from mile marker 104 +/- to mile marker 105 +/-. This is an
area with a narrow strip of commercial entities. Some of these establishments will not be over
the 1000 gpd criteria and there are no adjacent subdivisions io serve the area. All other
.) commercial establishments will be connected via the basin collection systems where possible
and are not included in this proposal. In some cases, they may connect to an adjacent
commercial system lift station. These establishments will be identified and their location

provided to the Engineer by the District or its consultants.

We will develop a SewerCad model for the northern part of the island. Utilizing the previous data
and the approximate connection points, we will develop a model that will be used to size the
forcemain in accordance with normal engineering standards for forcemains and the associated
flows. No new planning level studies will be performed. Sizing and flow rates will be based o

existing information. -

The plans will be based on a 1 inch equals 40 scale and will be double plan with no continuous
profila. This scale was selected based on the requirement of the FDOT for half size prints. A
smaller scale would not be readable on heif size drawings. At ciitiea! utility crossings, a profile
view will be provided as a detail where existing utility elevational information is known and

typical details will be provided for all routine conditions.

It has been determined by others that the best location of the forcemain will be slong the
Atlantic Ocean side of US 1. We will survey this half right of way. We will also survey 13
crossings (as indicated on the aerial provided to our offices) to pick up the commercial tracts on
the other side of the roadway. No finished floar elavations of buildings will be provided. We will
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only design a stub-out with a valve set at a 36 inch depth of cover for future connection.

SECTION 2

DETAILED DESCRIPTION OF THE SCOPE OF SERVICES

2.0 Scope of Services

The Engineer will assist the KLWTD in preparing Design Documents as described
herein. The following items are included and we have attached a detailed manhour

breakdown for this work:

TASK 1 - 30% Submittal and Preliminary Engineering

The Engineer will gather or be provided with existing deata. The Engineer has
downloaded the Monroe County Master Wastewater Plan which will serve as the basis
of all planning/design efforts. In addition, the District will provide us with data and
information from other consultants employed by the District for this and associated
projects. The Engineer will obtain record drawings from the FKAA and FDOT for the US
1 corridor. We will also contact other utilities such as the electric power company, cable,
) telephone and gas. We will use this information to develop the design and alignment of

the forcemain.

We will develop a SewerCad model for the forcemain to serve the northern part of the
island. Utilizing the previous data and the approximate connection points shown on the
aerial provided, we will develop a model that will be used to size the forcemain in
accordance with normal engineering standards for forcemains and the associated flows.
Such parameters include an average daily flow (ADF) based on 187 gpd per EDU (this is
the county-wide flow standard) and/or the consumptive use racords based on the
information supplied to us by KLWTD from the FKAA; a peaking factor for the lift station
of 4.0 times the ADF; and a maximum velocity in the forcemain of 5 feet per second
{fps). We will also run a time variant analysis of the forcemain system using a typical
diurnal flow pattern contained within the SewerCad program. This witl allow us to design
the most cost effective forcemain for the available data/conditions.

Upon receipt of the survey information, the ENGINEER will prepare an analysis of the
commercial tract along US 1 on the Gulf side from MM 104 +/- to MM 105 +/-. Wa will
use the survey data to determine the topography of the area and how best to serve this
area either by a small gravity system to a lift station, utilize a joint lift station with a larger
user or dtilize individual grinder [lift stations. A lefter report will be provided on our
findings and approval of the recommended solution will be provided by the Owner. A
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field trip to investigate the area will also be required. Upon approval of the
recommendation the ENGINEER will proceed with the design of a system to serve the
area with a connection to the forcemain. The system will be designed to be installed
within public rights of way only and we will not provide easements on private property.
We will recommend any property acquisition needs to the District. The preliminary
design and submittal will include plan view only, but the final design will be based on
plan and profile drawings at a 1"= 40’ scale. We estimate five (5) sheets wiil be required
for this area. We have listed this area as a separate task and it assumes that it will be

authorized with the forcemain work.

Upon receipt of the survey information, the ENGINEER will prepareé preliminary layout
of the proposed forcemain. The 30% plans submittal will be plan view only and the
sheets will be utilized in a meeting with the OWNER via telephone.

TASK 2 — Survey and Geotechnical Investigations

A Survey ~ This work will be performed by others and will be provided to the
ENGINEER. Survey shall be performed to State Standards ss per Chapter
61G17-6 of the Florida Administrative Code. The Engineer requests the option to

review the survey scope of services.

B. Geotechnical - We have not allocated any time or budget for geotechnical
investigations for the project. If such investigations are requrred, they can be

) pravided in a revised scope.

TASK 3 — Preparation of Construction Documents

A. The ENGINEER will prepare the project construction documents. These documents
will include all required plan views and all necessary construction details and notes
for the project. The construction documents will also include preparation of the
construction spacification documents for the project. The ENGINEER will submit five
(5) sets of construction documents to the KLWTD for review and comment at the
80% and 90% complete levels. The 60% plans submittal will be utilized in a review
meeting with the OWNER. The meeting will take place via telephone. The 90% leval
of completion of the construction documents shall be at a level to allow the project to

be bid.

B. The 90% plans submittal wili be utilized in a review mesting with the OWNER. The
meating will take place via telephone.

C. Following the 90% review by the KLWTD, the ENGINEER will prepare and submit
five (5) sets of 100% complete construction documents Included with this submittal
will be the submission of the electronic drawing files and the technical specifications.



May. 24. 2005 G:09AM  CPH No. 9083 P 6/14

The drawing files will be submitted in AutoCAD release 2004 format, and the
technical specifications will be submitted in Microsoft Word format.

D. The ENGINEER wilt submit an Engineers Opinion of Probable Construction Cost for
the project based on the 100% plan set.

TASK 4 - Permitting

The ENGINEER shall prepare and submit required permit applications associated with
the project to FDEP wastewater permit and the FDOT ROW tilization permit. The
ENGINEER shall respond to request(s) for additional information (RA!) received as a
resuit of the submittal packages. All permil fees shall be paid by the OWNER directly to

the agency.
TASK 5 - Bidding Assistance

The base contract identifies the required tasks for bidding services. The following tasks
are included in this proposal:

A. Provide interpretation and clarification of Contract Documents during bidding;
- B. Prepare and issue addenda as appropriate to interpret or clarify Contract

Documents;
C. Provide District with a recommendation as to the acceptability of subcontractors,
) suppliers and other persons and organizations propeosed by the bidders for those
' portions of the work as to which such acceplability is required by the Contract
Documents;
D. Provide District with recommendation concerning the acceptability of substitute
materials and equipment proposed by bidder(s) when substitution prior to award
of contracts is allowed by the Contract Documents.

TASK 8 — Construction Adminisiration

A. The ENGINEER has the ability to provide construction administration services
and can provide a separate proposal to the District if requested.

We are providing a detailad cost proposal spreadsheet that outlines the man-hours
and sub-consultant costs for each task of the project. We understand that the project
is of high importance and we will do what is necessary 1o assist the AUTHORITY in

meeting the schedule.

The forcemain design will be o stand alone project and can be bid ahead of the collaction
systems.
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Forcemain Design and Bidding Schedule

August 8, 2005

TASK START DUE
DATE DATE

Notice to Proceed e | Junet,2008]
SURVEY ANDDESIGN T
Receipt of:éurvey ___________________ Juiy 15, 2005
Forcemain Design ] June 1,2005]
Gravity Design MM 10410105~ | U8, 2008
éO"/LBésngﬁPlan Pr_éfa-ératrortl ———————— Juli_ié—,-é—OOS i “Aug_usi:S-,- -2_065_

August 5, 2005

August 12, 2005

August 8, 2005

August 26, 2005

EE\ZE%E@EE@E’ZQEQEm'tta' | August 29,2005
90% Design/Plan Preparaton ] August 29, 2005
90% Plan Su_tzfry_ttal _____ _ R

100% Design Submittal

PERMITTING and BIDDING

November 4, 2005

December 15, 2005

Notes:

1) The 30% and 60% reviews would be conducted during the design process, i.e. the work
will continue while we are awaiting comments in order to expedite the process.

2) The 90% will be completed before preparation o
3) The 80% drawings will be "ready for bids".

f the 100% drawings.

4) Permit review assumes one RAI from the review agency.



KEY LARGO WASTEWATER TREATMENT DISTRICT

Meeting Date:

[] PUBLIC HEARING

[]  DISCUSSION

[X] GENERAL APPROVAL OF ITEM [

[] Other:

May 26, 2005

Agenda Request Form

Agenda Item No. M-7

[] RESOLUTION

[l  BID/RFP AWARD

SUBJECT: Sexton Cove Transmission Line Engineer

CONSENT AGENDA

RECOMMENDED MOTION/ACTION: Approval of Work Authorization No. 1 for CPH

Engineers
Approved by General Manager (Q VZ/ &

Date: -

A TRy

Originating Department:
General Manager

Costs: §

Funding Source:

Attachments; Work
Authoerization No. 1

Acct. #
Department Review: %Engineering___é - Q:t:ertised.
[ ] District Counsel [1Clerk __ Paper-

7

General Manage
[ ] Finance

{X] Not Required

All parties that have an interest
in this agenda itern must be
notified of meeting date and
time. The following box must
be filled out to be on agenda.

Yes | have notified
everyone
or
Not applicable in this
case :

Please initial one.

Summary Explanation/Background: CPH Engineers will provide Design Services for the force-main

along the US 1 corridor north to Sexton Cove. Surveying for this project will be covered by a separate work

authorization.

Resulting Board Action:

O Tabled

O_Approved

1 Disapproved

O Recommendation Revised




Work Authorization No. 1

Professional Services Agreement
Between the

Key Largo Wastewater Treatment District Utility District, a legal entity and public body
created by Chapter 02-337, Laws of Florida, 2003

And

CPH Engineers, Inc.

A. Summary of Services to be Rendered
Final design services for the forcemain along the US 1 Corridor north of the
WWTP and the sewerage collection systems for the commercial section MM
104 to MM105 (Gulf side); more fully described in the attached proposal.

B. Project Cost
Not to exceed fee of $104,220.00. Fee schedule is attached.

C. Schedule:;

Schedule attached.

CPH Engineers, KLWTD Chairman
Terry M. Zaudtke, P.E., DEE
Chief Operating Officer

Certification that Sufficient Funds are Available:

Financial Officer General Manager
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Forcemain Design Scope

SECTION 1 - GENERAL

1.0 General

The purpose of this proposal is to authorize the Engineer to prepare design documents and
assist the Ownsr in the permitting process for the forcemain along US 1. The forcemain design
will be based on flows for each connection as previously delermined by other consultants.
KLWTD and/or their engineer will provide us with the data and information available to date for
this project. We will use this information to develop the fine size needsd along the forcemain
routa. No additional planning or evaluations will be performed to determine the flow rates for this

line.

We have besan inforrned that all commercial sites over & 1000 gallon per day capacity are
required to connect to the forcemain and we will provide 13 crossing connections as identified in
our meeting and on the aenial supplied for those commercial entities and future residential
subdivision connections on the Gulf side of US 1. Commercial entitiss over 1000 gallons per
day will connect by a lift station which will be designed and be the responsibility of the
commercial entity. We will also supply an analysis of the sewerage service options of the
commercial entities on the Gulf side from mile marker 104 +/- to mile marker 105 +/-. This is an
area with a narrow strip of commercial entities. Some of these establishments will not be over
the 1000 gpd criteria and there are no adjacent subdivisions to serve the area. All other
) commercial establishments will be connected via the basin coliection systems where possible
and are not included in this proposal. In some cases, they may connect to an adjacent
commercial system lift station. These establishments will be identified and their location

provided to the Engineer by the District or its consultants.

We will develop a SewerCad mods! for the northern pari of the island. Utilizing the previous data
and the approximate connection points, we will develop a model that will be used to size the
forcemain in accordance with normal engineering standards for forcemains and the associated
flows. No new planning level studies will be performed. Sizing and flow rates will be based on

existing information. : : -

The plans will be based on a 1 inch equals 40 scale and will be double plan with no continuous
profila. This scale was selected based on the requirement of the FDOT for half size prints. A
smaller scale would not be readable on half size drawings. At critical ulility crossings, a profile
view will be provided as a detail where existing utilily elevational information is known and

typical details will be provided for all routine conditions.

't has been determined by others that the best location of the forcemain will be along the
Atlantic Ocean side of US 1. We will survey this half right of way. We wilt also survey 13
crossings (as indicated on the aerial provided to our offices) to pick up the commercial tracts on
the other side of the roadway. No finished floor elevations of buildings will be provided. We will
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only design a stub-out with a valve set at a 38 inch depth of cover for future connection.

SECTION 2

DETAILED DESCRIPTION OF THE SCOPE OF SERVICES

2.0 Scope of Services

The Engineer will assist the KLWTD in preparing Design Documents as described
herein. The following items are included and we have attached a detailed manhour

breakdown for this work:

TASK 1 - 30% Submittal and Preliminary Engineering

The Engineer will gather or be provided with existing data. The Engineer has
downloaded the Monroe County Master Wastewater Plan which will serve as the basis
of all planning/design efforts. In addition, the District will provide us with data and
information from other consultants employed by the District for this and associated
projects. The Engineer will obtain record drawings from the FKAA and FDOT for the US
1 corridor. We wil! also contact other utilities such as the electric power company, cable,
telephone and gas. We will use this information to develop the design and alignment of

the forcemain.

We will develop a SewerCad model for the forcemein to serve the northern pan of the
island. Utilizing the previous data and the approximate connection peints shown on the
aorial provided, we will develop a model that will be used to size the forcemain in
accordance with normal engineering standards for forcemains and the associated flows.
Such parameters include an average daily flow (ADF) based on 187 gpd per EDU (this is
the county-wide flow standard) and/or the consumptive use records based on the
information.supplied to us by KLWTD from the FKAA; a peaking factor for.the lift station
of 4.0 times the ADF, and a maximum velocity in the forcemain of 5 feet per second
(fps). We will also run a time variant analysis of the forcemain system using a typical
diurnal flow pattern contained within the SewerCad program. This will allow us to design
the most cost effective forcemain for the available data/conditions.

Upon receipt of the survey information, the ENGINEER will prepare an analysis of the
commercial tract along US 1 on the Gulf side from MM 104 +/- to MM 105 +/-. We will
use the survey data to determine the topography of the area and how best to serve this
area either by a small gravity system to a lift station, utilize a joint lift station with a iarger
user or ufilize individual grinder lift stations. A letter report will be provided on our
findings and approval of the recommended solution will be provided by the Owner. A
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field trip to investigale the area will also be required. Upon approval of the
recommendation the ENGINEER will proceed with the design of a system to serve the
ares with a connection to the forcemain. The system will be designed to be installed
within public rights of way only and we will not provide easements on private property.
We will recommend any property acquisition needs to the District. The preliminary
design and submittal will include plan view only, but the final design will be based on
plan and profile drawings at a 1"= 40’ scale. We estimate five (5) sheets wil! be required
for this area. We have listed this area as a separate task and it assumes that it will be

authonzed with the forcemain work.

Upon receipt of the survey information, the ENGINEER will prepare a preliminary layout
of the proposed forcemain. The 30% plans submittal will be plan view only and the
sheets will be utilized in a meeting with the OWNER via telephone.

TASK 2 — Survey and Geotechnical Investigations

A Survey —~ This work will be performed by others and will be provided to the
ENGINEER. Survey shail be performed to State Standards as per Chapter
61G17-6 of the Florida Administrative Code. The Engineer requests the option to
review the survey scope of services.

B. Geotechnical - We have not allocated any time or budget for geotechnical
investigations for the project. If such investigations are required, they can be

) provided in g reviged scope.

TASK 3 - Preparation of Construction Documents

A. The ENGINEER will prepare the project construction documents. These documents
will include all required plan views and all necessary construction details and notes
for the project. The construction documents will also include preparation of the
construction specification documents for the project. The ENGINEER will submit five
(5) sets of construction documents to the KLWTD for review and comment at the
60% and 90% complete levels. The 60% plans submittal will be utilized in a review
meeting with the OWNER. The meeting will take place via telephone. The 30% leval
of completion of the construction documents shall be st a level to allow the project to

be bid.

B. The 90% plans submittal will be utilized in a review meeting with the OWNER. The
mesting will take place via telephone.

C. Following the 90% review by the KLWTD, the ENGINEER will prepare and submit
five (5) sets of 100% complete construction documente. included with this submittal
will be the submission of the electronic drawing files and the technical specifications.
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The drawing files will be submitted in AutoCAD release 2004 format, and the
technical specifications will be submitted in Microsoft Word format.

D. The ENGINEER will submit an Engineers Opinion of Probable Construction Cost for
the project based on the 100% plan set.

TASK 4 - Permitting

The ENGINEER shall prepare and submit required permit applications associated with
the project to FDEP wastewater permit and the FDOT ROW utilization permil. The
ENGINEER shall respond to request(s) for additional information (RA)) received as a
result of the submittal packages. All permit fees shal| be paid by the OWNER directly to

the agency.

TASK 5 — Bidding Assistance

The base contract identifies the required tasks for bidding services. The following tasks
are included in this proposal:

A Provide interpretation and clarification of Contract Documents during bidding;

" B. Prepare and issue addenda as appropriate to interpret or clarify Contract
Documents:

C. Provide District with a recommendation as to the acceptability of subcontractors,
suppliers and other persons and organizations proposed by the bidders for those
portions of the work as to which such acceplability is required by the Contract
Documents;

D. Provide District with recommendation concerning the acceptability of substitute
materials and equipment proposed by bidder(s) when substitution pror {o award
of contracts is allowed by the Contract Documents.

——

TASK 8 - Construgtion Administration

A. The ENGINEER has the ability to provide construction administration services
and can provide a separate proposal to the District if requesled.

We are providing a detailed cost proposal spreadsheet that oullines the man-hours
and sub-consultant costs for each task of the project. We understand that the project
is of high importance and we will do what is necessary to assist the AUTHORITY in

meeting the schedule.

The forcemain design will be a stand alone project and can be bid ahead of the collection
systems.
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Forcemain Design and Bidding Schedule

TASK START DUE
DATE DATE
Notice to Proceeq____ I J une _1__2005 ______________________

_______

July 18, 2005

July 18, 2005

August 29, 2005

August 29 2005

September 16 2005

September 19, 2005!

September 16, 2005

September 26, 2005

Qctober §_0, 20Q§

October 30, 2005

November 4, 2005

November 7, 2005

Bid Date

Dece_rpber 5_,_2005

December 15, 2005

Notes:

1) The 30% and 60% reviews would be conducted during the design process, i.e. the work
will continue while we are awaiting comments in order to expedite the process.
2} The 90% will be completed before preparation of the 100% drawings.

3) The 90% drawings will be "ready for bids".

4) Permit review assumes one RAI from the review agency.



