
MISSION STATEMENT: 
“The Mission of the Key Largo Wastewater Treatment District is to preserve and protect the delicate 
ecosystem of the Florida Keys while providing exceptional customer service.” 

Please mute cell phones. 

AGENDA 

Board of Commissioners Meeting 
103355 Overseas Highway  
Key Largo, FL 33037 

Meeting link for computer, tablet, or 
smartphone. 
www.gotomeet.me/KLWTDClerkboard-
meeting 

(Toll Free): 1 877 309 2073 
(646) 749-3129

Access Code: 578-583-005 

Key Largo Wastewater Treatment District 
Board of Commissioners Meeting 
Tuesday, September 15, 2026 
4:00 PM 

BOARD MEMBERS: 

Nicolas Rodriguez Chairman 
Timothy Maloney     Vice Chairman 
Matthew Hardee      Secretary-Treasurer 
Robert Majeska Commissioner 
Philip Schwartz Commissioner 

DISTRICT STAFF: 

Peter Rosasco  General Manager 
Nicholas Mulick  General Counsel 
Shannon McCully  Clerk 
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A. CALL TO ORDER

B. PLEDGE OF ALLEGIANCE

C. ROLL CALL

D. AGENDA ADDITIONS, CORRECTIONS, OR DELETIONS

E. PUBLIC COMMENT

F. APPROVAL OF MINUTES OF PREVIOUS MEETING
1. Minutes of September 1, 2026

G. GENERAL MANAGER
1. KLWTD 457B Retirement Fund
2. October 6th BOC Meeting

H. IT

I. CUSTOMER SERVICE
1. Customer Service Report – August 2026

J. BUDGET AND FINANCE
1. Budget and Finance Report – August 2026

K. FIELD
1. Field Report – August 2026
2. Vacuum Pump Re-Builds

L. PLANT/FACILITIES

M. CAPITAL PROJECTS
1. Capital Projects Report – August 2026
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N. ENGINEERING
1. APEX Work Authorization 27-01 - Capital Projects
2. APEX Work Authorization 27-02 - WWTP Engineering Services
3. APEX Work Authorization 27-03 - Field Operations General Consulting
4. APEX Work Authorization 27-04 - Admin Consulting

O. LEGAL
1. Amendment to General Counsel Agreement
2. Amendment to General Manager Agreement
3. Amendment to Financial Director Agreement
4. Refund to Florida Keys College for overpayment of Monthly Base Charge

P. COMMISSIONER’S ITEMS

Q. ROUNDTABLE

R. ADJOURNMENT
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101
106
111
116
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                                   Key Largo Wastewater Treatment District 
           103355 Overseas Hwy, Key Largo, FL.     
           Tuesday, September 1, 2026 

                                           
 
                                         MINUTES 
 
CALL TO ORDER (A) 
Chairman Nicolas Rodriguez called the meeting to order at 4:00 p.m. 
 
PLEDGE OF ALLEGIANCE (B) 
Mr. John Brooke led the Pledge of Allegiance. 
 
ROLL CALL (C) 
Present were: Chairman Nicolas Rodriguez; Commissioners Tim Maloney, Philip Schwartz, and 
Matthew Hardee 
 
Also present: General Manager Peter Rosasco; General Counsel Nicholas Mulick; District Clerk 
Shannon McCully; Finance Manager Jennifer Dempsey; Customer Service Manager Alex 
Irizarry; Field Manager Rudy Perez; Plant/Facilities Manager Ryan Dempsey; WWTP Lead 
Operator Adam Baptiste; Apex Engineering Steve Suggs and Rob Mather; IT Support Manny 
Santana 
 
Appeared Virtually: HR and Project Administration Manager Laura Weinstock 
 
Guest: Brown and Brown Insurance Tom Jones and Michelle Wilson 
 
AGENDA ADDITIONS, CORRECTIONS, OR DELETIONS (D) 
Approval of Agenda (D-1) 
 
Motion:  Commissioner Maloney made a motion to approve the 
                        agenda. Commissioner Schwartz seconded  
                        the motion. Motion passed without objection. 
 
PUBLIC COMMENT (E)  
No speakers. 
 
APPROVAL OF MINUTES (F) 
Minutes of August 18, 2026 (G-1) 
 
Motion:  Commissioner Hardee made a motion to approve the 
                        Minutes of August 18, 2026. Commissioner Maloney 
                        seconded the motion. Motion passed without objection. 
 
 
 

5



 
 

 

GENERAL MANAGER (G) 
FY2027 Proposed Insurance Renewal (G-1) 
Mr. Brown presented the proposed insurance renewal for fiscal year 2027. 
 
Motion:  Commissioner Schwartz made a motion to approve 
                        the renewal. 
                        Commissioner Maloney seconded the motion.  
 
Vote on Motion:  
      
Commissioner Schwartz – Aye   
Commissioner Maloney – Aye  
Commissioner Hardee – Aye 
Chairman Rodriguez – Aye 
 
FY2027 Proposed Budget – Reso No. 16-2026 (G-2) 
Mr. Rosasco presented the proposed budget for fiscal year 2027 and Resolution 16-2026. 
 
Motion:  Commissioner Maloney made a motion to approve 
                        the 2027 Proposed Budget and to adopt Resolution 16-2026. 
                        Commissioner Schwartz seconded the motion.  
 
Vote on Motion:  
      
Commissioner Maloney – Aye   
Commissioner Schwartz – Aye  
Commissioner Hardee – Aye 
Chairman Rodriguez – Aye 
 
IT (H)  
No report in agenda.  
 
CUSTOMER SERVICE (I) 
No report in agenda. 
 
BUDGET AND FINANCE (J) 
No report in agenda. 
 
FIELD (K) 
Field Report – July 2026 (K-1) 
Mr. Perez presented the Field monthly report. 
 
PLANT/FACILITIES (L) 
Plant/Facilities Report – July 2026 (L-1) 
Mr. Dempsey presented the Plant/Facilities monthly report.  
 
CAPITAL PROJECTS (M) 
No report in agenda. 
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ENGINEERING (N) 
No report in agenda.  
                        
LEGAL (O)  
Daniel & Cheryl Shalvatis – 803 La Paloma Rd, AK No. 9105533; Reso No. 17-2026 (O-1) 
Mr. Mulick presented Resolution 17-2026 imposing a System Development Charge. 
 
Motion:  Commissioner Schwartz made a motion to adopt Resolution 17-2026. 
                        Commissioner Hardee seconded the motion.  
 
Vote on Motion:  
      
Commissioner Schwartz – Aye   
Commissioner Hardee – Aye  
Commissioner Maloney – Aye 
Chairman Rodriguez – Aye 
 
COMMISSIONER ITEMS (P) 
No report in agenda. 
 
ROUNDTABLE DISCUSSION (Q)     
 
ADJOURNMENT (R) 
The meeting was adjourned at 5:08 p.m. 
 
 
 
 
 
 
_______________________________   ____________________________ 
Nicolas Rodriquez, Chairman            Shannon McCully, Clerk 

 

 

 

Seal_______________________ 
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KKey Largo Wastewater Treatment District 
Customer Service Report 

 

August 2026 
 

 
 

The numbers provided are based on customer requests that generated a work order. 
 
 
 

Customer Service Requests 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

Number of Completed Wastewater Connections  

 
 

Completed Wastewater Connections for 4 Residential Properties: 
 
 

19 Eagle Dr 
103031 Overseas Hwy  
19 Flamingo Rd 
13 Sexton Cove Rd 

 Total 
 

Backup  2 

Billing 9 

Demo 4 

Field Department 6 

Locate  1 

MOD 5 

NOA 8 

Odor  2 

Tie In Res 5 

Total 42 

5
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1 
 

AAugust 2026 
 

Budget and Finance Report 
 
 
 
 

 

 
Next payment: January 2026: $779,480.33 
 
 

 Cash Flow 

 Deposits Expenditures 

Wastewater Billing Deposits Received  
$741,449.37  

 

Assessment Revenue Received  
(Non-Ad Valorem & SDC Prepayments) $2,773.81  

Islamorada Revenue $102,072.15  

Interest Income $106,144.57  

Grant Revenue (includes Stewardship and ACOE 
reimbursements, if applicable) 

 
$650,492.91 

 
 

District Expenditures  
(checks written) 

 $1,140,572.64 

Payroll  $169,531.67 

                                                                             Total: $1,602,932.81 $1,310,104.31 

 
 

Long-Term Debt Summary 

SRF Loan 
KLNC 46401P $4,471,995.86 
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FFKAA Wastewater Revenue Statistics 

Date Number of 
Customers Billed 

WW Revenue 
Received Date Number of 

Customers Billed 
WW Revenue 

Received 

Sept. 2024 
10,200 

(9,324 Residential  
876 Commercial) 

$606,633.56 Sept. 2025 
10,246 

(9,367 Residential     
879 Commercial) 

$683,411.61 

Oct. 2024 
10,201 

(9,323 Residential  
878 Commercial) 

$582,351.40 Oct. 2025 
10,251 

(9,374 Residential     
877 Commercial) 

$474,913.01 

Nov. 2024 
10,200 

(9,322 Residential  
878 Commercial) 

$521,665.22 Nov. 2025 
10,210 

(9,337 Residential     
873 Commercial) 

$914,332.89 

Dec. 2024 
10,204 

(9,326 Residential  
878 Commercial) 

$594,943.07 Dec. 2025 
10,244 

(9,366 Residential     
878 Commercial) 

$796,569.98 

Jan. 2025 
10,207 

(9,330 Residential  
877 Commercial) 

$603,109.67 Jan. 2026 
10,233 

(9,356 Residential     
877 Commercial) 

$536,610.38 

Feb. 2025 
10,211 

(9,337 Residential  
874 Commercial) 

$631,840.90 Feb. 2026 
10,236 

(9,356 Residential  
880Commercial) 

$755,978.98 

Mar. 2025 
10,188 

(9,313 Residential  
875 Commercial) 

$616,286.54 Mar. 2026 
10,252 

(9,371 Residential   
881 Commercial) 

$693,372.63 

April 2025 
10,219 

(9,342 Residential  
877 Commercial) 

$681,706.55 April 2026 
10,265 

(9,383 Residential   
882 Commercial) 

$682,774.77 

May 2025 
10,227 

(9,350 Residential  
877 Commercial) 

$778,032.51 May 2026 
10,249 

(9,369 Residential   
880 Commercial) 

$788,441.63 

June 2025 
10,214 

(9,337 Residential       
877 Commercial) 

$670,479.78 June 2026 
10,258 

(9,379 Residential   
879 Commercial) 

$652,856.28 

July 2025 
10,235 

(9,361 Residential  
   874 Commercial) 

$639,287.25 July 2026 
10,280 

(9,396 Residential   
884 Commercial) 

$702,228.72 

August 2025 
10,235 

(9,358 Residential  
    877 Commercial) 

$715,933.48 August 2026 FKAA Stas Not Available 
at 9/9/26 $741,449.37 

Total Revenue from September 2024  
Through August 2025 $7,642,269.93 Total Revenue from September 2025 

Through August 2026 $8,422,940.25 

 
       
 
Credit Card Fees paid by KLWTD: July 2026:     $6,408.88 
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Lower port testing 25 ppm

              Middle port test 34 ppm                                                                   Upper port test 5 ppm
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                      Outlet Testing                                                             Intake Test in - sink Chamber    

                                                    Lower port on in - sink chamber showing 0 ppm
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Key Largo Wastewater Treatment District 
Board of Commissioners Meeting 

Agenda Item Summary 

Approved By:  Date:
 General Manager 

Meeting Date: Agenda Item Number:

Action :

Department: Sponsor:

Subject:

Summary:

Reviewed / Approved Financial Impact Attachments

Operations:      ________ $

Administration: ________

Finance: ________ Funding Source:

District Counsel: ________

District Clerk: ________ Budgeted:

Engineering: ________

September 15, 2026
K-2

Yes

Field Operations Rudy Perez

Vacuum Pump Re-Builds

Mr. Perez will request approval a quote from KB Vacuum Pump Solutions, LLC for 5 
Vacuum Station Pump Re-Builds.  

67,500.00

Expense

District

Yes

1. KB Vacuum Pump Solutions LLC
Quote

2. Airvac Quote
3. Flovac Quote

9/11/2026
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Estimate
Date

3/19/2026

Estimate #

1135
Name / Address

Key Largo Waste Water
Treatment District
100301 Overseas HWY
Key Largo, FL 33037

203 West Marion Ave #2
Edgewater FL 32132
386-847-2982

Project

Pump come with a 2 year limited warranty. Total

Description Qty Rate Total
630 Exchange pump. 5 13,500.00 67,500.00
FREE

$67,500.00
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Key Largo Wastewater Treatment  
District Capital Projects Report 

Including updates through August 2026 
 

Current Capital Projects 
 

Effluent Filtration Upgrades (LPA0243) 

Original Contract Amount: $3,043,820.00 Funding Source: FDEP Stewardship 
(LPA0243) 

Current Contract (Including 
ODP’s, CO’s, Amendments): $3,343,823.76 Estimated Engineering and 

Other Costs Percentage: 15% 

Construction Paid to Date: $2,882,800.16 Engineering Paid to Date: $509,389.21 (15.2%) 

Retainage Held? Yes, 5% Project Completion: 88% 

Balance to Complete: $461,023.60 On Schedule? No 
 

Contract Start Date: 05/18/2023 In Liquidated Damages? Yes 

Contract Substantial 
Completion: 06/17/2025 Days in Liquidated 

Damages and Rate: 
455 days at 
$1,000/day 

Contract Final Completion: 07/17/2025 Total Liquidated Damages: $455,000 

Project Updates: 
 Evoqua submitted their Final Inspection Report Summary on July 18th, 2025, attributing the 

corrosion issues to process/reuse water and stagnant conditions rather than workmanship. 
 Filter start-up was scheduled for the week of April 27th, 2026 with Evoqua on-site. Fitting spray 

bar nozzles, testing of control panel and disc drive occurred. During start-up, an issue was 
identified with the backwash pump motor, which required repair or replacement before the 
system can be fully tested and placed into operation. 

 Evoqua's startup acƟviƟes were halted aŌer the backwash pump failed, prevenƟng compleƟon 
of filter commissioning and placement into service.  

 Evoqua has ordered an exact stainless steel cased replacement backwash pump from Grundfos 
in mid-June, with a lead time of 30-weeks expected for arrival.  

 Due to the unresolved pump failure, incomplete commissioning, and other outstanding work 
and contract requirements, KLWTD and Apex issued a Notice to Cure to Reynolds Construction 
requiring a recovery plan to accomplish timely completion of the remaining work. 

 Reynolds has ordered a temporary cast-iron backwash pump to allow startup and testing of 
the disc filter upon arrival. Apex reviewed and approved the pump for temporary use while 
KLWTD awaits delivery of the permanent stainless-steel pump. 

 The temporary Cast Head backwash pump arrived on August 31st and will be installed in the 
coming period. 
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Collection System Monitoring (LPA0424) 

Original Contract Amount: $7,575,677.00 Funding Source: 
USACE & FDEP 

Stewardship 
(LPA0424) 

Current Contract (Including 
ODP’s, CO’s, Amendments): $9,464,730.86 Estimated Engineering and 

Other Costs Percentage: 15% 

Construction Paid to Date: $9,054,191.75 Engineering Paid to Date: $1,121,431.75 
(11.8%) 

Retainage Held? Yes, 5% Project Completion: 96% 

Balance to Complete: $410,539.11 On Schedule? Yes 
 

Contract Start Date: 07/26/2022 In Liquidated Damages? No 

Contract Substantial 
Completion: 08/31/2026 Days in Liquidated 

Damages and Rate: 0 days at $500/day 

Contract Final Completion: 09/30/2026 Total Liquidated Damages: N/A 

Project Updates: 
 Work is completed in Basins A, B, C, D, F, G, H, I and JK.  
 Sensor installaƟon is 100% complete (Note: This is only sensors and does not include other 

aspects of the project). Walkthroughs and final compleƟons have been completed for all 
basins. 

 Valve rebuilds have been completed with a total of 3,000 rebuilds.  
 IVC and Flovac have completed installaƟon of the vacuum monitoring system across all 2,967 

vacuum pits and buffer tanks. CompleƟon documentaƟon was finalized in January and provided 
to KLWTD. 

 Grinder Pump/Low-Pressure monitoring installaƟon has been completed with all 156 
monitoring sensors installed for the project. 

 SubstanƟal compleƟon documentaƟon for the valve rebuilds was completed in June. 
 In August, Flovac and Apex conƟnued coordinaƟng the remaining force main monitoring 

installaƟons, including the reinstallaƟon of previously installed components. Following review 
of the iniƟal installaƟons, the required materials and installaƟon methods were clarified to 
ensure the remaining work meets the project requirements. CoordinaƟon conƟnued through 
the end of August to review, approve, and procure the necessary materials. A porƟon of the 
required materials was delivered on August 27, with the remaining items anƟcipated to arrive 
in early September. 

 The construcƟon progress meeƟng was delayed allowing for the monitoring equipment to be 
procured. 
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Power Conditioning and Electrical Upgrades at the WWTP (LPA0426) 

Original Contract Amount: $2,670,450.00 Funding Source: 
R&R & FDEP 
Stewardship 
(LPA0426) 

Current Contract (Including 
ODP’s, CO’s, Amendments): $3,221,662.94 Estimated Engineering and 

Other Costs Percentage: 15% 

Construction Paid to Date: $2,664,168.28 Engineering Paid to Date: $556,559.55 (17.3%) 

Retainage Held? Yes, 5% Project Completion: 83% 

Balance to Complete: $557,494.66 On Schedule? Yes 
 

Contract Start Date: 01/22/2025 In Liquidated Damages? No  

Contract Substantial 
Completion: 11/30/2026 Days in Liquidated 

Damages and Rate: 0 days at $1,000/day 

Contract Final Completion: 12/30/2026 Total Liquidated Damages: N/A 

Project Updates: 
 Exterior conduit installation is 100% complete, providing infrastructure for power, signal, and 

camera systems serving plant equipment and instrumentation throughout the facility, 
including the SBR/digester areas, Post EQ tank area, CCC platform, and other site 
infrastructure. 

 Electrical room modifications continued, along with coordination of voltage regulation 
transformer procurement, ATS and disconnect placement, and wiring. 

 The additional conductors pulled from the transformer have been routed through the current 
ATS and are ready for termination in new ATS during the planned shutdown on 6/10. 

 The Shutdown for the ATS connection was split into two nights to allow for the main service to 
be connected on the first night and the Generator connections to be made in the subsequent 
night shutdown. 

 Inspection reports continued to document open items and quality-control items, including 
conduit fitting adjustments at select GFCI locations and surface cleanup on walkways. 

 Pedro Falcon’s Change Order No. 5 was approved at the August 18 Board meeting. Pedro 
Falcon plans to complete the required lightning protection mast extension when the voltage 
regulation transformer arrives on site and additional electrical work is underway. 

 The Voltage Regulation Transformer (SureVolt) is a two-part shipment, with a pallet of 
additional parts and spares with the device on a separate shipment. The pallet of additional 
parts and spares arrived on Wednesday August 26th. The shipment of the device is projected to 
be in early September. 

 Pedro Falcon, KLWTD, and APEX staff attended construction progress meetings on August 12th  
and 26th. 
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Vacuum Stations Odor Control (KG004) 

Original Contract Amount: $4,009,141.26 Funding Source: R&R & FDEP 
Stewardship (KG004) 

Current Contract (Including 
ODP’s, CO’s, Amendments): $4,176,452.89 Estimated Engineering and 

Other Costs Percentage: 15% 

Construction Paid to Date: $3,622,635.19 Engineering Paid to Date: $331,919.00 (7.9%) 

Retainage Held? Yes, 5% Project Completion: 87% 

Balance to Complete: $553,817.70 On Schedule? Yes 
 

Contract Start Date: 03/28/2025 In Liquidated Damages? No 

Contract Substantial 
Completion: 01/20/2027 Days in Liquidated 

Damages and Rate: 0 days at $1,000/day 

Contract Final Completion: 02/19/2027 Total Liquidated Damages: N/A 

Project Updates: 
 As of October 22nd, 2025, all (6) sets of Odor Control Tanks arrived at their respective vacuum 

station; All tanks have been delivered in acceptable condition.  
 Final connections have been completed at all vacuum stations. The new Odor Control systems 

are operational at all vacuum stations.  
 Vacuum Station E effluent odor line drainage has been installed.  
 Contractor has completed removal of existing Odor Control Systems. 
 CO #3 was approved by the Board on July 21, 2026. 
 Vacuum Station A & D’s generators were delivered on July 28th. Both generators have been 

fastened in place and their belly tanks filled with fuel. Load testing and startup have been 
completed at Vacuum Station D, and is scheduled to occur on September 4th  at Vacuum 
Station A.  

 Contractor has begun installation of additional maintenance flanges at each Vacuum Station.  
 Contractor has begun ordering materials for the Vacuum Station E belly tank replacement; 

manufacturer to provide fuel tank drawing submittal in the coming period for Apex review. 
 Apex is working on the design to reroute the odor control line above the entrance of the metal 

storage shed at Vacuum Station E.   
 Belle Construction, KLWTD, and Apex staff attended a construction progress meeting on 

August 13th, and 27th, 2026. 
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Upcoming Capital Projects 
 

EQ Tanks and Headworks Project (LPA0425) 

Expected Project Cost $15,641,000 Est. Design 90% 

Existing State Funds $6,547,280 Est. Design Completion Oct 2026 

Funding Source FDEP Resilient Florida & 
Stewardship (LPA0425) Est. Construction Dates February 2027 – 

February 2029 

Project Status: The EQ Tanks and Headworks Project includes two (2) new 500,000-gallon pre-
equalization tanks, a new headworks screening system, and related appurtenances and improvements. 
The project has reached the 90% design milestone, and a 90% progress plan set has been issued to the 
Owner and the Village of Islamorada for review and comments as the design progresses towards 100% 
completion. Updated CROM drawings reflecting the dual-tank configuration are anticipated to be 
received soon for integration into the overall plan set. Coordination with TSC Jacobs and Heyward 
remains ongoing for key components such as odor control, aeration diffusers, headworks screens, 
conveyors, control panels and the screening disposal system to confirm compatibility with the updated 
tank design. The team also continues to evaluate the existing electrical system onsite and coordinate 
the electrical upgrades required to support the proposed improvements, while process and 
instrumentation updates continue to advance. Apex has submitted a modification request to the 
existing Environmental Resource Permit (ERP) for the onsite stormwater management system to 
account for the proposed improvements. Remaining permitting activities include completion of the 
FDEP WWTP Operating Permit modification to incorporate dual-tank design and associated upgrades.  

Critical Systems Resilience and Mitigation Upgrades 

Expected Project Cost $15,957,588 Funding Source FDEP Resilient Florida & 
Stewardship 

Existing State Funds $7,978,794 Est. Construction Dates Feb 2027 – Feb 2029 

Project Status: Vacuum Tank Upgrades: This project includes replacement of existing steel vacuum 
tanks at all KLWTD vacuum stations with new corrosion-resistant fiberglass reinforced plastic tanks. 
Design work remains underway for Vacuum Station A and E tanks. The Vacuum Station E design plans 
are nearing the 90% completion milestone. Spot digs have been completed at Vac E to survey the tie in 
elevations and depth of excavation for the temporary tank. Est. Design Completion: October 2026. 
Ductile Iron Pipe Rehabilitation Project: This project rehabilitates ~4,200 linear ft of corroded ductile 
iron pipes at the Key Largo Wastewater Treatment Plant using CIPP lining for larger mains and selective 
HDPE open-cut replacement for smaller or severely deteriorated sections. Design is nearing the 90% 
for the pipe rehabilitation and replacement. The project also includes asphalt work, replacement of the 
PVC fire main, new isolation valves and SCADA-integrated flow meters and salinity meters on NTM & 
STM, improving system control. Est. Design Completion: October 2026. 
Floodproofing WWTP & Vacuum Stations: Project is in the conceptual design phase and was included 
within the Resilient Florida grant funding project request. Project included in FY 26-27 Budget. 
Power Conditioning at Vacuum Stations: Project is in the preliminary design phase and was included 
within the Resilient Florida grant funding project request. Project included in FY 26-27 Budget. 
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Project Construction Photos 
 

  
Figures 1 & 2: Additional Maintenance Flanges Installed at Vacuum Stations I and JK. 

  
Figures 3 & 4: Vacuum Station D Final Wiring & 100% Load Testing Parameters 
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Apex Companies, LLC  •  apexcos.com

Memorandum
Date: September 9, 2026

To: Key Largo Wastewater Treatment District Board of Commissioners and General Manager

From: Steve Suggs, PE, Principal Engineer, Apex Companies, LLC

Regarding: FY2027 Billing Rate Adjustment and Alignment to Apex Labor Classifications

Request: approve a 3% adjustment to the existing KLWTD hourly rate schedule, rounded to the 
nearest whole dollar, and authorize use of Apex’s standard labor classification framework at the 
KLWTD-specific rates shown below. The FY2027 Work Authorization and budget amounts are 
unchanged.

Purpose of Request
Apex Companies, LLC requests approval of an updated labor rate schedule for KLWTD’s FY2027 engineering 
services. The proposal has two components: (1) a 3% adjustment to the existing KLWTD hourly rates, rounded 
to the nearest whole dollar, and (2) conversion from the legacy WEC billing titles to Apex’s standard labor 
classification framework.
The 3% adjustment is intended as a routine annual labor-cost update following the larger rate alignment 
approved last year. The latest available U.S. Bureau of Labor Statistics CPI-U for the nearby Miami-Fort 
Lauderdale-West Palm Beach area increased 3.4% over the 12 months ending June 2026; the requested 
3% adjustment is slightly below that regional inflation measure.

Apex Labor Classification Alignment
The legacy WEC schedule used relatively few labor categories. Apex uses standard discipline ladders with 
multiple levels for engineering, project management, science, CAD/GIS, inspection and technical support. 
Apex requests that those classifications be available for KLWTD billing while retaining a separate KLWTD-
specific rate schedule.
This is not a request to adopt Apex’s standard Florida corporate billing rates. Direct legacy equivalents 
generally reflect the proposed 3% adjustment, while new classifications add appropriate intermediate and 
senior levels. Because the structures do not align one-for-one, some mapped rates increase and some 
decrease. New classifications are identified as “New to KLWTD” in the crosswalk below.

Individual Classification Crosswalk

Existing KLWTD Position Current Rate Proposed Apex Classification Proposed FY2027 
Rate

Principal in Charge $240 Principal Engineer $247
New to KLWTD — Sr. Engineering Manager $217
Registered Professional Engineer (P.E.) $190 Sr. Project Engineer (P.E. required) $196
Structural Manager $180 Engineering Manager $185
New to KLWTD — Project Engineer $179
Registered Engineer Intern (E.I.) $168 Staff Engineer $173
New to KLWTD — Sr. Project Manager $196
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Existing KLWTD Position Current Rate Proposed Apex Classification Proposed FY2027 
Rate 

Project Manager $185 Project Manager $191 
New to KLWTD — Associate Project Manager $182 
New to KLWTD — Principal Scientist $232 
New to KLWTD — Sr. Lead Scientist $209 
New to KLWTD — Lead Scientist $196 
Environmental Scientist $185 Sr. Project Scientist $175 
Mining Specialist PhD (non-P.E.) $185 Sr. Project Scientist $175 
New to KLWTD — Project Scientist $169 
New to KLWTD — Staff Scientist $168 
Senior Planner $160 Sr. Planner $165 
Certified Floodplain Manager (CFM) $160 Planner 3 $165 
New to KLWTD — Sr. CAD/GIS Technician $162 
Senior Engineering Designer $132 CAD/GIS Technician 2 $136 
Engineering Designer $120 CAD/GIS Technician 1 $124 
Structural Inspector $150 Sr. Construction Inspector $136 
Senior Construction Inspector $132 Sr. Construction Inspector $136 
Code Inspector $150 Construction Inspector $118 
Construction Inspector $115 Construction Inspector $118 
Engineering Technician $100 Technician 3 $103 
Structural Technician $100 Technician 3 $103 
Field Technician $100 Construction Technician $103 
New to KLWTD — Project Administrator $118 
Clerical $75 Administrative $77 
Plans Examiner $150 Applicable engineering classification performing review Applicable rate 
 

FY2027 Budget and Work Authorization Impact 
The proposed schedule does not increase KLWTD’s FY2027 budgeted engineering amounts or the not-to-
exceed amounts in the FY2027 Work Authorizations. The updated rates govern labor pricing within the existing 
approved scopes and budgets. Work beyond an approved Work Authorization amount would continue to 
require additional authorization. 
KLWTD’s adopted FY2027 budget remains the controlling funding framework. The classification change is a 
billing-structure update, not a request to expand the FY2027 engineering program or approved expenditures.  

Requested Action 
Apex respectfully requests approval of the FY2027 KLWTD billing rate schedule effective October 1, 2026: a 3% 
annual adjustment (rounded to the nearest whole dollar) and use of the Apex labor classification framework at 
the KLWTD-specific rates above. This maintains a moderate annual adjustment and provides a clearer, 
consistent classification structure going forward. 
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WORK AUTHORIZATION APEX 27-01 
a 

Professional Services Agreement Between the 
 

Key Largo Wastewater Treatment District 
(District) an independent special district created 

by 
Chapter 02-337, Laws of Florida, 2003 

 
and 

 
Apex Companies, LLC. (APEX) 

 
 

SCOPE OF SERVICE: Capital Projects & Construction Services 
 

PROJECT COST: Hourly (Not to Exceed $1,865,000.00 for FY27) 
 

PROJECT SCHEDULE: As needed and directed by the District 
  
PROJECT BILLING:   See EXHIBIT A 

 
 
 
 
 

____________________________________   __________________________________ 
  
Steve Suggs, Principal Engineer 
Apex Companies, LLC. 
6805 Overseas Highway 
Marathon, FL 33050 
 
 
 
 
 
 

Nicolas Rodriguez  
Chairman KLWTD 
103355 Overseas Highway 
 Key Largo, FL 33037 
 
 
 
Witness: 
 
_________________________ 
Shannon McCully, Clerk 
 
 
 
Date: ______________________
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WORK AUTHORIZATI ON APEX 27-01 
 

CAPITAL PROJECTS DESIGN AND CONSTRUCTION ENGINEERING 
SERVICES 

 

Apex Companies, LLC. Scope of Services 

The Key Largo Wastewater Treatment District (District) provides wastewater collection, transmission, 

treatment and disposal services for the District and provides treatment and disposal for the wastewater 

from Islamorada, Village of Islands (Village).  In order to provide these services, the District must 

construct and maintain the infrastructure necessary to collect, treat and dispose of the wastewater.  

The District will be undertaking various construction projects in FY27 and future years. 

The District requires assistance in the design of capital projects and in inspection and administration 

of the construction contracts. Apex Companies, LLC. (APEX), as the District's construction 

professional, will: 

• Provide engineering design for the funded capital projects for FY27.  The design services will 

include design, technical specifications and bidding assistance as needed 

• Review and rank proposals from Contractors for construction tasks based on qualifications, 

references and pricing.  The ranking will be submitted to the District for review and selection of 

Contractor(s). 

• After selection and award of contract to Contractor(s), conduct Pre-Construction Meeting(s) 

with the Designer, Contractor(s), Representatives of local utilities, FDOT, District Staff and 

other interested parties. 

• Review shop drawings and submittals provided by the Contractor(s) and approve such 

documents after determining compliance with the Designer's drawings and specifications.  

• Conduct Construction Progress Meetings throughout the entirety of the construction  

project. 
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• Interact with the Designer and the Contractor(s) in response to Requests for Clarification by 

the Contractor(s) regarding the design, as well as serve as the District's liaison to the Designer 

for other construction issues. 

• Participate in start-up of the constructed infrastructure, as applicable.  

• Review record drawings, and final close-out documents on completion of the projects. At 

the District's option, APEX may produce final record drawings based on the Contractor(s)'s 

record drawings as maintained in the field. 

APEX will perform daily construction observation services or may rely on information provided by 

the District's General Manager and District Staff, should the District elect to provide daily 

construction observation services, with the agreement of APEX.  The observation service may 

include: 

• Preparing daily, weekly, and monthly inspection reports; 

• Maintaining construction record field data; and 

• Generating construction progress reports as required by the District. 

A breakdown of service cost is detailed in "Exhibit B".  Upon the District's authorization to proceed, 

APEX's services during will include those outlined above and more specifically, the following: 

 

Basic Services 

A. APEX’s services during design will include specifically the following: 

1. Design.  APEX will consult with the District to define the capital projects and will 

produce design drawing to include Civil, Structural and Electrical engineering design as 

needed.  Drawing will be produced in AutoCAD on 22” X 34” sheets.  Final drawings will 

be signed and sealed and will be provided in both paper and PDF format. 

2. Technical Specifications.  Technical specifications for the project will be produced to 

cover all aspects of the work.  The technical specifications will be reviewed and will be 

signed and sealed by a licensed professional engineer.  The technical specifications will 

be provided both in hard copy and in PDF format. 

3. Bidding Assistance.  APEX will prepare the RFP documents using the District’s 

standard RFP format.  The RFP will include the bid form and other forms and will 

73



Work Authorization APEX 27-01 
  

4 

include the Standard General Conditions, Supplementary Conditions and the FDEP 

Supplementary conditions as well as a construction cost estimate.  The RFP will be 

prepared in PDF format, ready for uploading to DemandStar for advertising. 

B. APEX's services during construction will include specifically the following:  

1. General Administration of Construction Contract.  Consult with District and act as the 

District's representative as provided in the Agreement and the Construction Contract 

between the District and the Contractor(s).  All of District's instructions to the Contractor(s) 

will be issued through APEX, who shall have authority to act on behalf of District in dealings 

with the Contractor(s) to the extent provided in the Contract for Consulting/Professional 

Services except as otherwise provided in writing. 

2. Resident Project Representative (RPR).  Provide the services of a RPR, on an as-needed 

basis to supplement District inspections, at the construction sites to provide more extensive 

observation of the Contractor(s)'s work. Duties, responsibilities, and authority of the RPR 

are as outlined in Exhibit B. 

3. Pre-Construction Conference.  Conduct the Pre-Construction Conference prior to 

commencement of Work at the Site. 

4. Visits to Site and   Observation   of   Construction.     Make visits to the Site at intervals 

appropriate to the various stages of construction, as APEX deems necessary, in order to 

observe as an experienced and qualified design professional the progress and quality of the   

Work. 

5. Defective Work. Recommend to District that the Contractor(s)'s work be disapproved and 

rejected while it is in progress if, on the basis of such observations, APEX believes that such 

work will not produce a completed Project that conforms generally to the Contract 

Documents or that it will prejudice the integrity of the design concept of the completed 

Project as a functioning whole as indicated in the Contract Documents. 

6. Clarifications and Interpretations-Field Orders. Provide clarifications and interpretations of 

the Contract Documents as appropriate to the orderly completion of the Contractor(s)'s 

work and make recommendations to the District. 

7. Change Orders and Work Change Directives.    Recommend Change Orders and Work 

Change Directives to the District, as appropriate. 
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8. Shop Drawings and Samples.  Review and approve or take other appropriate action in 

respect to shop drawings, samples and other data which the Contractor(s) is required to 

submit. 

9. Substitutes and "or-equal." Evaluate and determine the acceptability of substitute or "or-

equal" materials and equipment proposed by the Contractor(s). 

10. Inspections and Tests. Assure that the Contractor(s) has required such special inspections 

or tests of the Contractor(s)'s work as deemed reasonably necessary, and receive and 

review all certificates of inspections, tests, and approvals required by Laws and Regulations 

or the Contract Documents. 

11. Disagreements between the District and Contractor(s). Render formal written 

recommendations on all claims of the District and Contractor(s) relating to the acceptability 

of Contractor(s)'s work or the interpretation of the requirements of the Contract Documents 

pertaining to the execution and progress of Contractor(s)'s work. 

12. Applications for Payment. Review Contractor(s)' Applications for Payment and all 

required documentation. 

13.  Contractor(s)'s Completion Documents. 

a. Review maintenance and operating instructions, record drawings, certifications, 

schedules, and guarantees received from the Contractor(s). 

b. From the Contractor(s), receive bonds, certificates, or other evidence of insurance not 

previously submitted and required by the contract documents which are to be assembled 

by the Contractor(s) to obtain final payment. 

c. APEX shall transmit these documents to the District. 

14. Substantial Completion. Promptly after notice from the Contractor(s) that the entire work is 

ready for its intended use, in company with the Contractor(s), conduct an inspection to 

determine if the Work is Substantially Complete.  If after considering any objections of the 

District and if APEX considers the Work Substantially Complete, APEX shall prepare a 

Certificate of Substantial Completion and a final punch list for execution by the  District, 

APEX and the Contractor(s) to the District. 

15. Final Notice of Acceptability. Conduct a final inspection to determine if the completed Work 
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of the Contractor(s) is acceptable so that APEX may recommend, in writing, final payment 

to the Contractor(s). 

 

The fees for these services, as specifically set forth in EXHIBIT A, will be charged on an hourly 

basis. The Construction Phase will commence with the execution of the Construction 

Agreement for each Project or any part thereof and will terminate upon written 

recommendation by APEX for final payment to the Contractor(s) and acceptance by the 

District. APEX will not perform services under this Work Authorization that would exceed the 

FY27 "Not to Exceed" amount stated above, without prior written authorization from the 

District. 

 

Anticipated Capital Projects and costs may include the projects listed below, depending on 

Board authorization to begin the project. 

 

 

Project Name Description Budget for FY 
27 

Odor Control at 
Vacuum Stations 

Continue to provide construction inspections; attend progress 
meetings; respond to Contractor inquiries; review of pay 
applications; process grant reimbursements; prepare project 
close-out documents 

$85,000.00 

Capital Prelim 
Design & Budget 

This is annual services we provide to assist with preparation of 
the annual budgets for the upcoming year and to assist in 
identifying capital projects.  It also covers assistance in pursuing 
grant funds until projects are designated.   

$20,000.00 

Effluent Filtration 
Upgrades 

This will include inspections, project close-out, etc. However, 
due to issues with the new filter unit it will also likely include 
participation in resolving disputes between the District, Evoqua 
and Reynolds.   

$50,000.00 

Vacuum System 
Monitoring 

Continue to provide construction inspections; attend progress 
meetings; respond to Contractor inquiries; review of pay 
applications; process grant reimbursements; prepare project 
close-out documents 

$15,000.00 

Power Conditioning 
at Vacuum Stations 

This project will include preparation of design drawings, 
technical specifications and bid documents, providing response 
to RFIs and preparing recommendation of award. 

$188,000.00 

Power Conditioning 
and Electrical 
Upgrades at WWTP 

Continue to provide construction inspections; attend progress 
meetings; respond to Contractor inquiries; review of pay 
applications; process grant reimbursements; prepare project 
close-out documents 

$48,000.00 
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EQ Tanks & 
Headworks 

Complete design and FDEP permitting.  Prepare bid documents, 
review bids and make a recommendation of award.  The project 
will go to construction in FY 27 with services to include shop 
drawing reviews, provide construction inspections; attend 
progress meetings; respond to Contractor inquiries; review of 
pay applications; process grant reimbursements. 

$500,000.00 

Ventilation Upgrades 
at Vacuum Stations 

This project will include preparation of design drawings, 
technical specifications and bid documents, providing response 
to RFIs and preparing recommendation of award.   

$40,000.00 

Vac Station Sewage 
Tank Upgrades 

This project will include preparation of design drawings, 
technical specifications and bid documents, providing response 
to RFIs and preparing recommendation of award.  It will also 
include construction CEI for two vacuum stations.   

$550,000.00 

Ductile Iron Piping 
Corrosion Control 

This project will include the completion of design, preparation 
of bid documents, review bids and make a recommendation of 
award.  The project will go to construction in FY 27 with 
services to include shop drawing reviews, provide construction 
inspections; attend progress meetings; respond to Contractor 
inquiries; review of pay applications; process grant 
reimbursements. 

$149,000.00 

Flood Panels @ 
WWTP 

This project will include preparation of design drawings, 
technical specifications and bid documents, providing response 
to RFI’s and preparing recommendation of award.  

$30,000.00 

CSAP CMMS 

This project will include assistance in setup and integration of 
the CMMS system with GIS and iWater to comply with CSAP 
requirements. CMMS will allow for tracking of materials, labor, 
and work orders. 

$45,000.00 

Monroe County Sea 
Level Rise – General 

This will include the review of Monroe County’s roadway and 
stormwater adaptation projects throughout design, 
coordination w/ stakeholders, design and construction 
inspection for resolution of conflicts with KLWTD 
Infrastructure. 

$40,000.00 

Monroe County Sea 
Level Rise – 
Stillwright 

This includes plan review for the County’s roadway milling and 
resurfacing, construction inspection, and design associated with 
conflict resolutions. 

$15,000.00 

Service Connection 
Revisions 

This will include preparing plans and specifications on an as-
needed basis to extend suitable sewer connections to unserved 
parcels.  

$20,000.00 

Elevator @ WWTP 
This project will include preparation of design drawings, 
technical specifications and bid documents, providing response 
to RFIs and preparing recommendation of award. 

$70,000.00 

TOTAL $1,865,000.00 
 

 

Other capital projects that may arise during FY27 may result in additional engineering efforts.  If 

needed, a proposal for increased engineering fees may be presented for Board approval to cover 

efforts for the listed conceptual projects and any other projects that may arise in FY27.  
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EXHIBIT A 
 

APEX COMPANIES, LLC FEE SCHEDULE 
 

Category Hourly Rate 
Principal Engineer $247 
Principal Scientist $232 

Sr. Engineering Manager $217 
Sr. Lead Scientist $209 

Sr. Project Engineer $196 
Lead Scientist $196 

Sr. Project Manager $196 
Project Manager $191 

Engineering Manager $185 
Associate Project Manager $182 

Project Engineer $179 
Sr. Project Scientist $175 

Staff Engineer $173 
Project Scientist $169 

Staff Scientist $168 
Sr. Planner $165 
Planner 3 $165 

Sr. CAD/GIS Technician $162 
CAD/GIS Technician 2 $136 

Sr. Construction Inspector $136 
CAD/GIS Technician 1 $124 
Construction Inspector $118 
Project Administrator $118 

Technician 3 $103 
Construction Technician $103 

Administrative $77 
 

Reimbursable Expenses: 
Vellums $10.00 / each (24 x 36) 
Mylars $25.00 / each (24 x 36) 
Blue Prints / Sheet $2.80 / each (24 x 36) 
Copies $0.30 / each (11 x 17) 
Copies $0.20 / each (8 ½  x 14) 
Copies $0.15 / each (8 ½  x 11) 
Travel * Cost plus 15%  
Overnight mail Cost plus 15%  
Other Reimbursable Expenses Cost plus 15%  
 
*Outside of Monroe County 
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EXHIBIT B 

Resident Project Representative 

 
A. APEX shall furnish a Resident Project Representative ("RPR"), assistants, and other field staff 

to assist APEX in observing progress and quality of the Work. The District shall provide at least 

one staff employee to assist the RPR with inspections and other duties as directed by the RPR. 

The RPR, assistants, and other field staff as described within this Exhibit B may provide full 

time representation or may provide representation to a lesser degree, at the District's option, 

with deductions in billing to the District based on reduced services. 

B. Through such additional observations of the Contractor(s)'s work in progress and field checks 

of materials and equipment by the RPR and assistants, APEX shall endeavor to provide further 

protection for the District against defects and deficiencies in the Work. However, APEX shall 

not, during such visits or as a result of such observations of the Contractor(s)'s work in 

progress, supervise, direct, or have control over the Contractor(s)'s Work nor shall APEX have 

authority over or responsibility for the means, methods, techniques, sequences, or procedures 

selected by the Contractor(s), for safety precautions and programs incident to the 

Contractor(s)'s work in progress, for any failure of the Contractor(s) to comply with Laws and 

Regulations applicable to  the Contractor(s)'s performing and furnishing  the  Work,  or  

responsibility  of construction for the Contractor(s)'s failure to furnish and perform the Work in 

accordance  with  the  Contract Documents. 

C. The duties and responsibilities of the RPR are limited to those of APEX in the Scope of Services 

and Contract for Consulting/Professional Services with the District and in the Contract 

Documents, and are further limited and described as follows: 

1. General: RPR is APEX's agent at the Site, will act as directed by and under the 

supervision of APEX, and will confer with APEX regarding RPR's actions. RPR's 

dealings in matters pertaining to the Contractor(s)'s work in progress shall in general 

be with APEX and the Contractor(s), keeping the District advised as necessary. 

RPR's dealings with subcontractors shall only be through or with the full knowledge 

and approval of the Contractor(s). RPR shall generally communicate with the District 

with the knowledge of and under the direction of APEX. 

2. Schedules: Review the progress schedule, schedule of Shop Drawing and Sample 
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submittals, and schedule of values prepared by the Contractor(s) and consult with 

APEX concerning acceptability. 

3. Conferences and Meetings: Attend meetings with the Contractor(s), such as 

preconstruction conferences, progress meetings, job conferences and other project -

related meetings, and prepare and circulate copies of minutes thereof. 

4. Liaison: Serve as APEX's liaison with the Contractor(s), working principally through 

the Contractor(s)'s superintendent and assist in understanding the intent of the Contract 

Documents. 

a. Assist APEX in serving as the District's liaison with the Contractor(s) when the 

Contractor(s)'s operations affect the District's on-Site operations. 

b. Assist in obtaining additional details or information from the District, when 

required for proper execution of the Work. 

5. Interpretation of Contract Documents: Report to APEX when clarifications and 

interpretations of the Contract Documents are needed and transmit to the Contractor(s) 

clarifications and interpretations as issued by APEX. 

6. Shop Drawings and Samples: 

a. Record date of receipt of Samples and approved Shop Drawings. 

b. Receive Samples which are furnished at the Site by the Contractor(s),and notify 

APEX of availability of Samples for examination. 

c. Advise APEX and the Contractor(s) of the commencement of any portion of the 

Work requiring a Shop Drawing or Sample submittal for which RPR believes that 

the submittal has not been approved by APEX. 

7. Modifications: Consider and evaluate the Contractor(s)'s suggestions for 

modifications in Drawings or Specifications and report with RPR's 

recommendations to APEX. Transmit requests for modifications to the Designer as 

needed. Transmit to the Contractor(s) in writing decisions as issued by APEX and 

the Designer. 

8. Review of Work and Rejection of Defective Work: 

a. Conduct on-Site observations of the Contractor(s)'s work in progress to assist 
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APEX in determining if the Work is in general proceeding in accordance with the 

Contract Documents. 

b. Report to APEX whenever RPR believes that any part of the Contractor(s)'s work 

in progress will not produce a completed Project that conforms generally to the 

Contract Documents or will prejudice the integrity of the design concept of the 

completed Project as a functioning whole as indicated in the Contract 

Documents, or has been damaged, or does not meet the requirements of any 

inspection, test or approval required to be made; and advise APEX of that part 

of work in progress that RPR believes should be corrected or rejected or should 

be uncovered for observation,  or  requires special testing,  inspection  or 

approval. 

9. Inspections: Tests and System Startups: 

a. Consult with APEX in advance of scheduled major inspections, tests, and 

system startups of important phases of the Work. 

b. Verify that tests, equipment, and system start-ups and operating and 

maintenance training are conducted in the presence of appropriate District 

personnel, and that the Contractor(s) maintains adequate records thereof. 

c. Observe, record, and report to APEX appropriate details relative to the test 

procedures and system startups. 

d. Accompany visiting inspectors representing public or other agencies having 

jurisdiction over the Project, record the results of these inspections, and 

report to APEX. 

10. Records: 

a. Maintain at the Site orderly files for correspondence, reports of job 

conferences, reproductions of original Contract Documents including all 

Change Orders, Field Orders, Work Change Directives, Addenda, additional 

Drawings issued subsequent to the execution of the Contract, APEX's 

clarifications and interpretations of the Contract Documents, progress 

reports, Shop Drawing and Sample submittals received from and delivered 

to the Contractor(s), and other Project related documents. 
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b. Prepare a daily report or keep a diary or log book, recording the 

Contractor(s)'s hours on the Site, weather conditions, data relative to 

questions of Change Orders, Field Orders, Work Change Directives, or 

changed conditions, Site visitors, daily activities, decisions, observations in 

general, and specific observations in more detail as in the case of observing 

test procedures; and send copies to APEX. 

c. Record names, addresses and telephone numbers of all contractors, 

subcontractors, and major suppliers of materials and equipment. 

d. Maintain records for use in preparing Project documentation. 

e. Upon completion of the Work, furnish original set of all RPR Project 

documentation to APEX. 

11. Reports: 

a. Furnish to APEX periodic reports as required of progress of the Work and of 

the Contractor(s)'s compliance with the progress schedule and schedule of 

Shop Drawing and Sample submittals. 

b. Draft and recommend to APEX and the Designer proposed Change Orders, 

Work Change Directives, and Field Orders. Obtain backup material from the  

Contractor(s). 

c. Furnish to APEX and the District copies of all inspection, test, and system 

startup reports. 

d. Report immediately to APEX the occurrence of any Site accidents, any 

Hazardous Environmental Conditions, emergencies, or Acts of God endangering 

the Work, and property damaged by fire or other causes. 

12. Payment Requests: Review Applications for Payment with the Contractor(s) for 

compliance with the established procedure for their submission and forward with 

recommendations to APEX, noting particularly the relationship of the payment 

requested to the schedule of values, Work completed, and materials and equipment 

delivered at the Site but not incorporated in the Work. 

13. Certificates. Operation and Maintenance Manuals: During the course of the Work, 
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verify that materials and equipment certificates, operation and maintenance manuals 

and other data required by the Specifications to be assembled and furnished by the 

Contractor(s) are applicable to the items actually installed and in accordance with the 

Contract Documents, and have these documents delivered to APEX for review and 

forwarding to the District prior to payment for that part of the Work. 

14. Completion: 

a. Before APEX issues a Certificate of Substantial Completion, submit to the 

Contractor(s) a list of observed items requiring completion or correction. 

b. Observe whether the Contractor(s) has arranged for inspections required by 

Laws and Regulations, including but not limited to those to be performed by 

public agencies having jurisdiction over the Work. 

c. Participate in a final inspection in the company of APEX, the District, and the 

Contractor(s) and prepare a final list of items to be completed or  corrected. 

d. Observe whether all items on final list have been completed or corrected and 

make recommendations to APEX concerning acceptance and issuance of the 

Notice of Acceptability of the Work. 

D. Resident Project Representative shall not: 

1. Authorize any deviation from the Contract Documents or substitution of materials or 

equipment (including "or-equal" items). 

2. Exceed limitations of APEX's authority as set forth in the Agreement or the Contract 

Documents. 

3. Undertake any of the responsibilities of the Contractor(s), subcontractors, suppliers, 

or the Contractor(s)'s superintendent. 

4. Advise on, issue directions relative to, or assume control over any aspect of the 

means, methods, techniques, sequences or procedures of the Contractor(s)'s work 

unless such advice or directions are specifically required by the Contract  

Documents. 

5. Advise on issue directions regarding, or assume control over safety precautions and 

programs in connection with the activities or operations of the District or the  
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Contractor(s). 

6. Participate in specialized field or laboratory testing or  inspections conducted off-site 

by others except as specifically authorized by APEX. 

7. Accept Shop Drawing or Sample submittals from anyone other than the Contractor(s). 

8. Authorize the District to occupy the Project in whole or in part. 
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WORK AUTHORIZATION APEX 27-02 
a 

Professional Services Agreement Between the 
 

Key Largo Wastewater Treatment District (District) 
an independent special district created by 

Chapter 02-337, Laws of Florida, 2003 
 

and 
 

Apex Companies, LLC. (APEX) 
 
 

SCOPE OF SERVICE:  Wastewater Plant Engineering Services  
 
PROJECT COST: Hourly (Not to Exceed $109,000 FY27) 
   ($83,000 for WWTP Engineering) 
   ($26,000 Islamorada Misc. Engineering)   
 
PROJECT SCHEDULE: As directed by the District 

 
PROJECT BILLING SCHEDULE:  See EXHIBIT A 

 
 
 
 
__________________________________________________ 

 

Steve Suggs, Principal Engineer 
Apex Companies, LLC 
6805 Overseas Highway 
Marathon, FL 33050 

Nicolas Rodriguez 
Chairman KLWTD 
103355 Overseas Hwy 
Key Largo, FL 33037 

 
 
 
 

Witness: 
 
 
_______________________________ 
 
Shannon McCully, Clerk 
 
 
 
Date: ____________________________
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WORK AUTHORIZATION APEX 27-02 
Wastewater Plant Consulting 

 
Apex Companies, LLC’s Scope of Services - General Consulting 

The Key Largo Wastewater Treatment District (District) operates, maintains, modifies 

and upgrades the District wastewater treatment and disposal system located at the WWTP 

site.  From time to time, the District requires opinions, reports, studies and other 

professional engineering services in support of the WWTP operations. The District 

currently has a Contract for Consulting/Professional Services by and between the Key 

Largo Wastewater Treatment District and Apex Companies, LLC (Apex). Apex, as the 

District's general consulting engineering professional, will perform various engineering 

duties as assigned by the District. In addition, Apex will provide a licensed staff member 

to perform duties in support of the wastewater treatment plant operations, as needed by 

the District.  Apex’s duties may include but are not limited to: 

 

• Attend District Board meetings 

 

• Participate in weekly staff meetings 

 

• Provide professional consulting assistance to the District's staff in operation and 

maintenance of the wastewater treatment and disposal systems 

 

• Assist the District in establishing policies and procedures for operation and 

maintenance of the WWTP and disposal wells 

 

• Assist the District in planning for expansions, upgrades, and modifications to 

the WWTP 
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• Assist the District's staff in  permitting issues and compliance issues as needed. 

• Prepare Construction and Engineering sections of the Monthly Status Reports 

and other documentation as required for the Board meetings 

 

• Perform studies, provide reports, and provide consultation on miscellaneous 

topics as directed 

 

• Coordinate with the Operations Manager to review and discuss the status of 

operations and compliance at the facility, including: 

 

o Influent flows and characteristics and any non-routine issues such as 

odors, grit accumulation, salinity increases and influent strength 

o SBR performance data and trending including DO trends, cycle timing, 

MLSS concentration and settling characteristics, chemical usage and any 

non-routine occurrences 

o Filtration and disinfection process performance 

o Effluent flows and disposal performance 

o General maintenance issues and any upcoming corrective maintenance or 

emergency maintenance needs 

o Status of FDEP reporting and compliance 

o Planning for capital upgrades 

 

• Review and edit Standard Operating Procedures for operation and maintenance 

prepared by the Operations Manager and support staff 

 

• Perform reviews and recommend approvals for FDEP construction permit application 

packages for Islamorada connections to Key Largo when directed. 

 

• Perform reviews and recommend approvals for FDEP Approval for Use applications, 

including review of Engineer’s Conditions Reports, testing records and record 

drawings for Islamorada connections to Key Largo when directed. 
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• Review plans submitted by Islamorada and provide additional engineering review and 

coordination related to the construction of the North Plantation Key in-line booster 

pump station. 

 
 

Apex will be compensated for these services according to the rates specified in Exhibit 

A.  Apex will submit invoices monthly for WWTP General Engineering Consulting 

Services provided in the previous period. Apex will not perform services under this 

Work Authorization that would exceed the annual "Not to Exceed" amount stated 

above, without prior written authorization from the District.  
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EXHIBIT A 
 

APEX COMPANIES, LLC FEE SCHEDULE 
 

Category Hourly Rate 
Principal Engineer $247 
Principal Scientist $232 

Sr. Engineering Manager $217 
Sr. Lead Scientist $209 

Sr. Project Engineer $196 
Lead Scientist $196 

Sr. Project Manager $196 
Project Manager $191 

Engineering Manager $185 
Associate Project Manager $182 

Project Engineer $179 
Sr. Project Scientist $175 

Staff Engineer $173 
Project Scientist $169 

Staff Scientist $168 
Sr. Planner $165 
Planner 3 $165 

Sr. CAD/GIS Technician $162 
CAD/GIS Technician 2 $136 

Sr. Construction Inspector $136 
CAD/GIS Technician 1 $124 

Construction Inspector $118 
Project Administrator $118 

Technician 3 $103 
Construction Technician $103 

Administrative $77 
 

Reimbursable Expenses: 
Vellums $10.00 / each (24 x 36) 
Mylars $25.00 / each (24 x 36) 
Blue Prints / Sheet $2.80 / each (24 x 36) 
Copies $0.30 / each (11 x 17) 
Copies $0.20 / each (8 ½  x 14) 
Copies $0.15 / each (8 ½  x 11) 
Travel * Cost plus 15%  
Overnight mail Cost plus 15%  
Other Reimbursable Expenses Cost plus 15%  
 
*Outside of Monroe County 
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WORK AUTHORIZATION APEX 27-03 
a 

Professional Services Agreement Between the 
 

Key Largo Wastewater Treatment District 
(District) an independent special district created by 

Chapter 02-337, Laws of Florida, 2003 
 

and 
 

Apex Companies, LLC (APEX) 
 
 

SCOPE OF SERVICE: Field Operations Engineering Services 

PROJECT COST: Hourly (Not to Exceed $105,000 in FY27) 

PROJECT SCHEDULE: As directed by the District 
 

PROJECT BILLING SCHEDULE:  See EXHIBIT A 
 
 
 
 
 
__________________________________________________ 

Steve Suggs, Principal Engineer 
Apex Companies, LLC. 
6805 Overseas Highway 
Marathon, FL 33050 

Nicolas Rodriguez  
Chairman KLWTD 
103355 Overseas Highway 

  Key Largo, FL 33037 
 
 
 

Witness: 
 
 
_______________________________ 
 
Shannon McCully, Clerk 
 
 
Date: ____________________________
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WORK AUTHORIZATION APEX 27-03 
 

Field Operations General Consulting  
 

Apex Companies, LLC's Scope of Services - General Consulting 

The Key Largo Wastewater Treatment District (District) operates, maintains, modifies 

and upgrades the District wastewater collection and transmission systems located 

throughout the District’s service area.  From time to time, the District requires opinions, 

reports, studies, designs and other professional engineering services in support of the 

Collection System. The District currently has a Contract for Consulting/Professional 

Service by and between the Key Largo Wastewater Treatment District and Apex 

Companies, LLC (Apex). Apex, as the District's general consulting engineering 

professional, will perform various engineering duties as assigned by the District.   In 

addition, Apex will provide consulting services for routine Field Operations, as needed 

by the District. These duties may include but are not limited to: 

 

 Provide professional consulting assistance to the District's staff in operation and 

maintenance of the wastewater collection and transmission systems 

 

 Assist the District in establishing policies and procedures for operation and maintenance 

of the collection and transmission systems 

 

 Assist the District in planning for expansions, upgrades, and modifications to 

the collection and transmission systems 

 

 Provide reviews of plans for private or public collection systems connecting to 

the District’s collection and transmission systems 

 

 Assist the District in identification and correction of inflow and infiltration 
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 Assist the District's staff in permitting issues and compliance issues as needed 

 

 Perform reviews and recommend approvals for FDEP construction permit application 

packages for connections of private collection system to Key Largo 

 

 Perform reviews and recommend approvals for FDEP Approval for Use applications for 

connections of private collection system to Key Largo 

 

 Coordinate weekly with the Field Operations Manager to review and discuss the 

status of operations and compliance in the collection system, including:  

 

 Vacuum pump stations performance, including run times of vacuum pumps and sewage 

pumps, changes in flow or increasing salinity, odor, noise or other nuisance issues 

 
 Review and make recommendations for any small projects and new connections  

 
 Review and edit Standard Operating Procedures for operation and maintenance prepared 

by the Field Operations Manager and support staff  

 
 Assist the Field Operations Manager with investigation of odors at Vacuum Stations and 

provide recommendations for upgrades to equipment and changes to operating 

procedures to eliminate odor complaints  

 
 Assist the Field Operations Manager in planning for expansions, upgrades, and 

modifications to the vacuum pump stations, submersible pump stations and collection 

and transmission systems 

 
 Investigate changes in pumping rates and flow rates in the District’s force mains and 

vacuum mains to ensure that full capacity remains available  

 
 Perform studies, provide reports and provide consultation on miscellaneous topics 

as directed 
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 Assist the Field Operations Manager with implementation of the Collection System 

Action Plan (CSAP) and annual reporting.  

 

Apex will be compensated for these services according to the rates specified in Exhibit 

A.  Apex will submit invoices monthly for Field Operations Engineering Services 

provided in the previous period. Apex will not perform services under this Work 

Authorization that would exceed the annual "Not to Exceed" amount stated above, 

without prior written authorization from the District.  
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EXHIBIT A 
 

APEX COMPANIES, LLC FEE SCHEDULE 
 

Category Hourly Rate 
Principal Engineer $247 
Principal Scientist $232 

Sr. Engineering Manager $217 
Sr. Lead Scientist $209 

Sr. Project Engineer $196 
Lead Scientist $196 

Sr. Project Manager $196 
Project Manager $191 

Engineering Manager $185 
Associate Project Manager $182 

Project Engineer $179 
Sr. Project Scientist $175 

Staff Engineer $173 
Project Scientist $169 

Staff Scientist $168 
Sr. Planner $165 
Planner 3 $165 

Sr. CAD/GIS Technician $162 
CAD/GIS Technician 2 $136 

Sr. Construction Inspector $136 
CAD/GIS Technician 1 $124 

Construction Inspector $118 
Project Administrator $118 

Technician 3 $103 
Construction Technician $103 

Administrative $77 
 

Reimbursable Expenses: 
Vellums $10.00 / each (24 x 36) 
Mylars $25.00 / each (24 x 36) 
Blue Prints / Sheet $2.80 / each (24 x 36) 
Copies $0.30 / each (11 x 17) 
Copies $0.20 / each (8 ½  x 14) 
Copies $0.15 / each (8 ½  x 11) 
Travel * Cost plus 15%  
Overnight mail Cost plus 15%  
Other Reimbursable Expenses Cost plus 15%  
 
*Outside of Monroe County 
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WORK AUTHORIZATION APEX 27-04 
a 

Professional Services Agreement Between the 
 

Key Largo Wastewater Treatment District 
(District) an independent special district created by 

Chapter 02-337, Laws of Florida, 2003 
 

and 
 

Apex Companies, LLC. (APEX) 
 
 

SCOPE OF SERVICE: KLWTD Admin Engineering Services 

PROJECT COST: Hourly (Not to Exceed $15,000 FY27) 

PROJECT SCHEDULE: As directed by the General Manager 
 

PROJECT BILLING SCHEDULE:  See EXHIBIT A 
 
 
 
 
 
__________________________________________________ 

 

Steve Suggs, Principal Engineer 
Apex Companies, LLC. 
6805 Overseas Highway 
Marathon, FL 33050 

Nicolas Rodriguez 
Chairman KLWTD 
103355 Overseas Hwy 
Key Largo, FL 33037 

 
 
 

Witness: 
 
 
_______________________________ 
 
Shannon McCully, Clerk 
 
 
 
Date: ____________________________
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WORK AUTHORIZATION APEX 27-04 
KLWTD Admin General Consulting 

 
Apex Companies, LLC's Scope of Services - General Consulting 

The Key Largo Wastewater Treatment District (District) is the service provider for 

wastewater for the property owners within the District’s service area and provide treatment 

and disposal for the wastewater from Islamorada, Village of Islands.   From time to time, the 

District requires opinions, reports, studies, designs and other professional engineering 

services in support of the District’s operations. The District currently has a Contract for 

Consulting/Professional Service by and between the Key Largo Wastewater Treatment 

District and Apex Companies, LLC. (Apex). Apex, as the District's general consulting 

engineering professional, will perform various engineering duties as assigned by the District. 

These duties may include but are not limited to: 

 

• Consult with the District’s General Manager 

• Provide engineering and consulting services on an as-needed basis as directed by the 

General Manager 

• Provide studies and reports on non-departmental issues as directed by the General 

Manager 

• Review and provide opinions on insurance renewals, self-insurance, value of insured 

properties and components and risks of loss 

 

Apex will be compensated for these services according to the rates specified in Exhibit A.  

Apex will submit invoices monthly for Admin General Consulting Services provided in 

the previous period. Apex will not perform services under this Work Authorization that 

would exceed the annual "Not to Exceed" amount stated above, without prior written 

authorization from the District. 
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EXHIBIT A 
 

APEX COMPANIES, LLC FEE SCHEDULE 
 

Category Hourly Rate 
Principal Engineer $247 
Principal Scientist $232 

Sr. Engineering Manager $217 
Sr. Lead Scientist $209 

Sr. Project Engineer $196 
Lead Scientist $196 

Sr. Project Manager $196 
Project Manager $191 

Engineering Manager $185 
Associate Project Manager $182 

Project Engineer $179 
Sr. Project Scientist $175 

Staff Engineer $173 
Project Scientist $169 

Staff Scientist $168 
Sr. Planner $165 
Planner 3 $165 

Sr. CAD/GIS Technician $162 
CAD/GIS Technician 2 $136 

Sr. Construction Inspector $136 
CAD/GIS Technician 1 $124 

Construction Inspector $118 
Project Administrator $118 

Technician 3 $103 
Construction Technician $103 

Administrative $77 
 

Reimbursable Expenses: 
Vellums $10.00 / each (24 x 36) 
Mylars $25.00 / each (24 x 36) 
Blue Prints / Sheet $2.80 / each (24 x 36) 
Copies $0.30 / each (11 x 17) 
Copies $0.20 / each (8 ½  x 14) 
Copies $0.15 / each (8 ½  x 11) 
Travel * Cost plus 15%  
Overnight mail Cost plus 15%  
Other Reimbursable Expenses Cost plus 15%  
 
*Outside of Monroe County 
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AMENDMENT TO AGREEMENT FOR LEGAL SERVICES

The Agreement for Legal Services entered into between KEY LARGO WASTEWATER

TREATMENT DISTRICT (“District”) and NICHOLAS W. MULICK, ESQ. (“Attorney”) on

October 1, 2024, is hereby amended, as follows:

1. The District agrees to pay Attorney a monthly fee in the amount of $8,991.33,
commencing on October 1, 2026.

2. Except as modified above, all of the terms and conditions of the Agreement
shall remain unchanged, and in full force and effect.

EXECUTED this            day of September 2026.

KEY LARGO WASTEWATER
TREATMENT DISTRICT NICHOLAS W. MULICK, PA

By:                                                        By:                                                        
Nicolas Rodriguez, Chairman Nicholas W. Mulick, Esq.

Amendment to Agreement for Legal Services Page 1 of 1102
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AMENDMENT TO CONSULTANT AGREEMENT
GENERAL MANAGEMENT SERVICES

The Consultant Agreement for General Management Services entered into between KEY

LARGO WASTEWATER TREATMENT DISTRICT (“District”) and BISHOP, ROSASCO & CO.

(“Consultant”) on September 3, 2024, is hereby amended as follows:

1. Paragraph 3 is amended to provide that annual compensation to Consultant
for its services shall be $170,240.00, effective October 1, 2026.

2. Except as modified above, all of the terms and conditions of the Agreement
shall remain unchanged, and in full force and effect.

EXECUTED this             day of September 2026.

KEY LARGO WASTEWATER
TREATMENT DISTRICT BISHOP, ROSASCO & CO.

By:                                                       By:                                                            
Nicolas Rodriguez, Chairman Peter Rosasco

Amendment to Consultant Agreement ~ General Management Services Page 1 of 1107
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AMENDMENT TO CONSULTANT AGREEMENT

FINANCIAL DIRECTOR SERVICES

The Consultant Agreement for Financial Director Services entered into between KEY

LARGO WASTEWATER TREATMENT DISTRICT (“District”) and BISHOP, ROSASCO

& CO. (“Consultant”) on September 3, 2024, is hereby amended as follows:

1. Paragraph 3 is amended to provide that annual compensation to Consultant
for its services shall be $97,109.00, effective October 1, 2026.

2. Except as modified above, all of the terms and conditions of the Agreement
shall remain unchanged, and in full force and effect.

EXECUTED this             day of September 2026.

KEY LARGO WASTEWATER
TREATMENT DISTRICT BISHOP, ROSASCO & CO.

By:                                                       By:                                                        
Nicolas Rodriguez, Chairman Peter Rosasco

Amendment to Consultant Agreement ~ Financial Director Services Page 1 of 1112
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2.2 EDUs
Credit Amount Options Date Range Amount 
1 Year 6/1/26- 7/1/25 $11,965.58
2 Years 6/1/26-7/1/24 $23,063.82
3 Years 6/1/26-7/1/23 $33,937.62
3 Years - Current 6/1/26-1/1/23 $39,374.52

117



118




