
MISSION STATEMENT:
“The Mission of the Key Largo Wastewater Treatment District is to preserve and protect the delicate 
ecosystem of the Florida Keys while providing exceptional customer service.” 

Please mute cell phones. 

AGENDA 

Board of Commissioners Meeting 
103355 Overseas Highway  
Key Largo, FL 33037 

Meeting link for computer, tablet, or 
smartphone. 
www.gotomeet.me/KLWTDClerkboard-
meeting 

(Toll Free): 1 877 309 2073 
(646) 749-3129

Access Code: 578-583-005 

Key Largo Wastewater Treatment District 
Board of Commissioners Meeting 
Tuesday, September 1, 2026 
4:00 PM 

BOARD MEMBERS: 
Nicolas Rodriguez Chairman 
Timothy Maloney     Vice Chairman 
Matthew Hardee      Secretary-Treasurer 
Robert Majeska Commissioner 
Philip Schwartz Commissioner 

DISTRICT STAFF: 
Peter Rosasco  General Manager 
Nicholas Mulick  General Counsel 
Shannon McCully  Clerk 
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A. CALL TO ORDER

B. PLEDGE OF ALLEGIANCE

C. ROLL CALL

D. AGENDA ADDITIONS, CORRECTIONS, OR DELETIONS

E. PUBLIC COMMENT

F. APPROVAL OF MINUTES OF PREVIOUS MEETING
1. Minutes of August 18, 2026

G. GENERAL MANAGER
1. FY2027 Proposed Insurance Renewal
2. FY2027 Proposed Budget – Reso No. 16-2026

A RESOLUTION OF THE BOARD OF COMMISSIONERS OF THE KEY LARGO
WASTEWATER TREATMENT DISTRICT, LOCATED IN MONROE COUNTY, FLORIDA, 
ADOPTING THE BUDGET FOR THE FISCAL YEAR ENDING SEPTEMBER 30, 2027 
FOR THE DISTRICT; PROVIDING FOR THE GENERAL MANAGER TO EXPEND FUNDS 
ON BEHALF OF THE DISTRICT; AND PROVIDING FOR APPLICABILITY AND AN 
EFFECTIVE DATE. 

H. IT

I. CUSTOMER SERVICE

J. BUDGET AND FINANCE

K. FIELD
1. Field Report – July 2026

L. PLANT/FACILITIES
1. Plant/Facilities Report – July 2026

M. CAPITAL PROJECTS
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N. ENGINEERING

O. LEGAL
1. Daniel & Cheryl Shalvatis - 803 La Paloma Rd, AK No. 9105533; Reso No.

17-2026

A RESOLUTION OF THE KEY LARGO WASTEWATER TREATMENT DISTRICT (“THE
DISTRICT”) IMPOSING A SYSTEM DEVELOPMENT CHARGE (“SDC”) FOR THE
PROPERTY LOCATED AT 803 LA PALOMA RD, KEY LARGO FLORIDA, WITH
ALTERNATE KEY NUMBER 9105533; PROVIDING FOR ITS IMPLEMENTATION; AND
PROVIDING FOR AN EFFECTIVE DATE.

P. COMMISSIONER’S ITEMS

Q. ROUNDTABLE

R. ADJOURNMENT

120
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                                   Key Largo Wastewater Treatment District 
           103355 Overseas Hwy, Key Largo, FL.     
           Tuesday, August 18, 2026 

                                           
 
                                         MINUTES 
 
CALL TO ORDER (A) 
Chairman Nicolas Rodriguez called the meeting to order at 4:00 p.m. 
 
PLEDGE OF ALLEGIANCE (B) 
Ms. Christine Hurley led the Pledge of Allegiance. 
 
ROLL CALL (C) 
Present were: Chairman Nicolas Rodriguez; Commissioners Tim Maloney, Robert Majeska, and 
Matthew Hardee 
 
Appeared Virtually (non-voting): Commissioner Philip Schwartz 
 
Also present: General Manager Peter Rosasco; General Counsel Nicholas Mulick; District Clerk 
Shannon McCully; Finance Manager Jennifer Dempsey; Customer Service Manager Alex 
Irizarry; Field Manager Rudy Perez; Plant/Facilities Manager Ryan Dempsey; WWTP Lead 
Operator Adam Baptiste; Apex Engineering Steve Suggs and Rob Mather; IT Support Manny 
Santana 
 
Appeared Virtually: HR and Project Administration Manager Laura Weinstock 
 
Guest: Monroe County Administrator Christine Hurley  
 
AGENDA ADDITIONS, CORRECTIONS, OR DELETIONS (D) 
Approval of Agenda (D-1) 
 
Commissioner Majeska requested the addition of item P-1 Meeting of October 6, 2026 
 
Motion:  Commissioner Majeska made a motion to approve the 
                        Agenda as amended. Commissioner Maloney seconded  
                        the motion. Motion passed without objection. 
 
PUBLIC COMMENT (E)  
No speakers. 
 
APPROVAL OF MINUTES (F) 
Minutes of August 4, 2026 (G-1) 
 
Motion:  Commissioner Majeska made a motion to approve the 
                        Minutes of August 4, 2026. Commissioner Majeska 
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                        seconded the motion. Motion passed without objection. 
 
GENERAL MANAGER (G) 
Stewardship Grant Interlocal Agreement (G-1) 
Mr. Rosasco presented the proposed Stewardship Interlocal Agreement for approval. 
 
Motion:  Commissioner Majeska made a motion to approve 
                        the Interlocal Agreement. 
                        Commissioner Maloney seconded the motion.  
 
Vote on Motion:  
      
Commissioner Majeska – Aye   
Commissioner Maloney – Aye  
Commissioner Hardee – Aye 
Chairman Rodriguez – Aye 
 
IT (H)  
No report in agenda.  
 
CUSTOMER SERVICE (I) 
Customer Service Report – July 2026 (I-1) 
Mr. Irizarry presented the Customer Service monthly report. 
 
BUDGET AND FINANCE (J) 
Budget and Finance Report – July 2026 (J-1) 
Ms. Dempsey presented the Budget and Finance monthly report. 
 
FY2027 Preliminary Budget (J-2) 
Ms. Dempsey presented the Preliminary Budget for fiscal year 2027. 
 
FIELD (K) 
No report in agenda. 
 
PLANT/FACILITIES (L) 
No report in agenda.  
 
CAPITAL PROJECTS (M) 
Capital Projects Report – July 2026 (M-1) 
Mr. Mather presented the Capital Projects monthly report. 
 
Change Order #5 Power Conditioning (M-2) 
Mr. Mather presented Change Order #5 for the Power Conditioning project for approval. 
 
Motion:  Commissioner Majeska made a motion to approve 
                        Change Order #5. 
                        Commissioner Maloney seconded the motion.  
 
 
Vote on Motion:  
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Commissioner Majeska – Aye   
Commissioner Maloney – Aye  
Commissioner Hardee – Aye 
Chairman Rodriguez – Aye 
 
ENGINEERING (N) 
No report in agenda.  
                        
LEGAL (O)  
Conservation Parcel Exclusion Request – Resolution No. 15-2026 (O-1) 
Mr. Mulick presented Resolution 15-2026. 
 
Motion:  Commissioner Hardee made a motion to adopt Resolution 15-2026. 
                        Commissioner Maloney seconded the motion.  
 
Vote on Motion:  
      
Commissioner Hardee – Aye   
Commissioner Maloney – Aye  
Commissioner Majeska – Aye 
Chairman Rodriguez – Aye 
 
COMMISSIONER ITEMS (P) 
Meeting of October 6, 2026 (P-1) 
Commissioner Majeska requested that the Board consider starting the October 6, 2026, Board 
meeting earlier in the day or rescheduling to a different date. 
The Board agreed to discuss it at a later meeting. 
 
ROUNDTABLE DISCUSSION (Q)     
 
ADJOURNMENT (R) 
The meeting was adjourned at 5:32 p.m. 
 
 
 
 
 
 
_______________________________   ____________________________ 
Nicolas Rodriquez, Chairman            Shannon McCully, Clerk 

 

 

 

Seal_______________________ 
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Key Largo Wastewater Treatment District – 10/1/2026 to 10/1/2027 Insurance Renewal

8/26/26

Brown & Brown is committed to helping clients navigate their evolving insurance needs through 
exceptional service and market expertise. Peter and his team have been instrumental in helping us 
deliver on our commitments to Key Largo Wastewater. Their responsiveness, professionalism, and 
partnership have consistently contributed to successful outcomes.

Despite ongoing challenges in the property insurance market, the team at Brown & Brown has 
effectively guided clients through changing conditions. While the market has shown signs of stabilization 
and pricing has improved for well-performing accounts, underwriting remains highly disciplined, 
particularly in catastrophe-exposed regions. Our team remains proactive in monitoring market 
developments and adapting strategies to secure the best possible outcomes for our clients.

For the recent renewal, Key Largo Wastewater increased its insured property values from $25,363,819
$38,302,008 following a comprehensive review. Through strong carrier relationships and effective 
advocacy, the team secured renewal terms that maintained the same wind coverage limits as the prior 
year while achieving a lower rate. The carrier cited favorable modeling results for Key Largo 
Wastewater's properties and continues to view the account as a desirable risk.

This outcome reflects the Brown & Brown team's dedication, market knowledge, and unwavering 
commitment to client success.

The Catastrophe Model/AIR report was analyzed this year due to the value changes. The 250 Year PML 
(Probable Maximum Loss) resulted in $6,757,211 in comparison to the last model done in 2023. In 2023 
the 250 Year PML was $5,188,062.

The 10/1/26 renewal proposes:

1. Renewal of the PGIT includes the following coverages: General Liability, Auto Liability, Public 
Officials, and Employment Practices Liability. The annual premium of $112,370 reflects payroll 
decrease of $146,850. The premium shows a decrease of nearly 10%. 

2. All Risk Property coverage remains with Starr Surplus Lines Insurance company with a wind/hail 
& named storm sub-limit of $10,000,000. This year the limit for all other perils was lowered 
from the full total insured value to $15,000,000 to save on premium. All other perils deductible 
of $100,000, named storm deductible of 5% of total insured value, and wind/hail deductible of 
3% of the total insured value. Note that your total insured values increased to $38,302,008 from
$25,363,819.  The annual premium for Property with Starr is $202,104 as compared to expiring 
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of $191,564. This is evidence of the property market responding to favorable modeling of 
accounts.  

3. Inland Marine: Your total insured value went from $2,313,026 to $2,384,122. Your premium 
with National Fire & Marine has decreased from $55,000 to $50,000 despite the slight increase 
in values.  

4. Renewal of the Workers’ Compensation coverage with PGIT at an annual premium of $47,865 as 
compared to expiring of $49,551.  The District’s experience modification factor remains 
favorable at 1.00, but there was an increase from .85 due to unfavorable claims activity. The 
payroll decreased from $3,423,893 to $3,277,043. 

5. Crime Coverage is a three-year policy with Travelers Insurance Company and we have reached 
the 2nd year of a 3 year period. Each year the premium installment will be $1,360 until the 
expiration of 10/1/2028.  

6. Boiler & Machinery Coverage with Travelers Insurance Company at an annual premium of 
$10,898 compared to $11,493 from last year. The limit has automatically increased from 
$29,691,635 to $30,582,383. 

7. Cyber Liability with CFC at an annual premium of $10,395 compared to last year’s premium of 
$10,295.  This slight increase is due to an additional fee. In the cyber market the losses and risks 
continue to increase technology reliability continue to grow. KLWW is doing everything right to 
safeguard their system and the carrier has noticed.  

8. Fiduciary Liability coverage is being renewed to cover the Districts exposure from the KLWTD 
457(b) Plan and group health plan, at an aggregate limit of $1,000,000.  The annual premium is 
$2,911.83 which is a flat renewal.  

9. Agency Consulting Fee: The fee of $33,000 represents over 60% below the average commission 
amount of 10% of the total premium.  

Sincerely, 
Tom Jones 
Thomas R. Jones, Jr. 
Executive Vice President,  Brown & Brown Insurance Services 
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Version #4 8/17 Amended property to 
reflect $15m AOP with $10m Wind 
option.
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This proposal is based upon the exposures made known to the Agency by you and contains 
only a general description of the coverage(s) and does not constitute a policy/contract. For complete 

policy information, including exclusions, limitations, and conditions, please refer to your policy.  
In the event of differences, the policy will prevail. 
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All Risks of direct phy
ry coverage.

90% Property 
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VALUATION: This company’s liability for loss under this policy for real and personal property (excluding 
stock) shall not exceed the smallest of the following amounts: 
1. The amount of this policy. 

2. The replacement cost of property or any part thereof, identical with property described herein, at the same 
location and intended for the same occupancy and use; Replacement Cost does not apply to refractory lining or 
catalyst – Actual Cash Value Only. 

3. The amount actually and necessarily expended in repairing or replacing the property described herein, or 
any part thereof, at the same location, or another location, and intended for the same occupancy and use. 

4. Actual Cash Value if the property is not repaired or replaced within 2 years. 

5.
Finished goods sold but not delivered, at the Insured’s net selling price of such property at the time and place of 
such loss less all discounts and un-incurred expenses to which such property would have been subject had no loss 
occurred. Finished goods not sold, at replacement cost. (Finished goods shall be those goods on which the Insured, 
or others for the account of the Insured, shall have completed work to the extent that such goods are in a state 
ready for sale, normal to the business of the Insured). Raw stock and stock in process, at replacement cost with 
like kind and quality, at the time and place of loss. 

Time Element Coverage(s): No Coverage 

100% POLICY LIMIT OF LIABILITY: $38,302,008 any one occurrence, except as otherwise sub-limited.
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LOC/BLDG DESCRIPTION ADDRESS 
1/1 CONTROL BUILDING 100301 OVERSEAS 

HIGHWAY, KEY LARGO, 
FL 330379999 

2/2 VAC STATION A 12 MOCKINGBIRD RD, 
KEY LARGO, FL 
330379999 

3/3 VAC STATION D 102533 OVERSEAS 
HIGHWAY, KEY LARGO, 
FL 330379999 

4/4 VAC STATION F 158 OCEAN BAY DRIVE, 
KEY LARGO, FL 
330379999 

5/5 VAC STATION G 98240 OVERSEAS 
HIGHWAY, KEY LARGO, 
FL 330379999 

6/6 VAC STATION I 95190 OVERSEAS 
HIGHWAY, KEY LARGO, 
FL 330379999 

7/7 VAC STATION J/K 92431 OVERSEAS 
HIGHWAY, KEY LARGO, 
FL 330379999 

8/8 EMPLOYEE HOUSING 95098 OVERSEAS HWY., 
KEY LARGO, FL 
330379999 

9/9 ENGINEERING OFFICE 95100 OVERSEAS HWY., 
KEY LARGO, FL 
330379999 

10/10 ADMINISTRATION 103355 OVERSEAS HWY., 
KEY LARGO, FL 
330379999 
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FEDERAL TERRORISM RISK INSURANCE 
ACT DIS 

BM T5 94 

ENERGYMAX21 EQUIP BREAKDOWN DEC EB T0 00 
ENERGYMAX 21 EQUIP BREAKDOWN PRO 
TOC 

EB T0 01 

EQUIPMENT BREAKDOWN PROTECTION EB T1 00 
SPECIFIED PERILS EXCLUSION EB T3 18 
ACTUAL CASH VALUE - PREDETERMINED 
DEPREC 

EB T3 19 

CLAIM DATA EXPENSE EB T3 36 
ELECTRONIC VANDALISM EXCLUSION EB T4 47 
SHIPLOADER AND BARGE LOADER 
EXCLUSION 

EB T4 49 

DIGITAL ASSETS EXCL EB T4 50 
FL COINSURANCE, LOSS PAY, NAMED 
INSURED 

EB T9 27 
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Brown & Brown Insurance Services, Inc., and its parent company, Brown & Brown, Inc., (collectively “Brown & 
Brown”) do not certify, warrant or guarantee the financial soundness or stability of any insurance carrier or 
alternative risk transfer or pooling entity. We endeavored to place your coverage with an insurance carrier with an 
AM Best Company financial rating of “A-” or better.* While Brown & Brown cannot certify, warrant or guarantee 
the financial soundness or stability of any insurance carrier or alternative risk transfer or pooling entity or 
otherwise predict whether the financial condition of any such entity might improve or deteriorate, we are hereby 
providing you with notice and disclosure of financial condition so that you can make an informed decision 
regarding the placement of coverage. Accordingly, with receipt of this notice you acknowledge the following with 
regard to the placement and any subsequent renewal of the coverage indicated below:

Brown & Brown may have other options for your insurance placement, including quotations with insurance 
carriers holding an “A-” or better rating from AM Best Company. Alternative quotes may be available with 
an A- or better rated carrier upon your request.

Coverage is being renewed through Preferred Governmental Insurance Trust (“Preferred”), which is as 
a Florida local government self-insurance fund established pursuant to Section 624.4622, Florida Statutes, 
as such Preferred is not rated by the AM Best Company.

Preferred is not subject to the protections afforded by any state guaranty fund or association.

The financial condition of insurance companies and other coverage providers including local government 
self-insurance funds like Preferred may change rapidly and that such changes are beyond the control of 
Brown & Brown.

You should review the financial and membership information from Preferred and agree to abide by the 
conditions of membership established by Preferred.

You should consider the information provided, including the Preferred coverage quote and coverage 
placement and review it with your accountants, legal counsel and advisors.

By: [NAME OF AUTHORIZED REPRESENTATIVE OF INSURED]

Named Insured: Key Largo Wastewater Treatment District 
Line of Coverage(s): Package and Worker's Compensation Policy Number(s):TBA
Policy Period(s):10/01/2026 - 10/01/2027 Date of Notice: 10/01/2026

AM Best Rating Guide:
Rating for Stability: A++ to F = Highest to lowest rating
Financial Size Category: XV to I - Largest to smallest rating
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                                 KLWTD FY26 Budget Memo  

 

The KLWTD Preliminary FY27 Budget was presented at the 8/18/26 board meeting: 

Total Budget: $26,360,620 

 

The KLWTD PROPOSED FY27 Budget will be presented at the 9/1/26 board meeting: 

Total Budget: $26,360,620 

 

Changes from Preliminary FY27 to Proposed FY27 Budget: There were no overall 
budget amount changes.  

A revenue line has been added as Private Source Contributions to reflect the expense 
associated with the Engineering line for Gilbert’s Resort Connection. 

The revenue line for ACOE Grant was adjusted due to the timing of federal budgeting 
of those funds.  The amount is now reflected in the Planned use of R&R Reserves. 
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Key Largo Wastewater Treatment District 

Fiscal Year 2026/2027 
Budget Narrative 

 

Sewer Utility Fund 

The Key Largo Wastewater Treatment District (“District”) was formed as an autonomous independent 
Special District and political body formed in 2002 by the Legislature of the State of Florida by House Bill 
471, enacted as Chapter 2002-337, Laws of Florida, for the purpose of carrying out the planning, 
acquisition, development, operation, and management of a wastewater management system within the 
District’s boundaries in Key Largo, Monroe County, Florida.   

The District operates and maintains a wastewater utility from mile marker 91 to 106 and southern 
portions of C-905 in North Key Largo. It provides service to approximately 10,500 improved parcels and 
approximately 10,242 accounts are billed monthly, representing approximately 15,069 EDUs. Operating 
as an enterprise fund, customer charges and assessments pay for the cost of operations and 
maintenance, debt service, and administrative costs.   

Fund Overview 

The District is structured on the basis of one individual enterprise fund.   An enterprise fund is 
established by a government to account for activities similar to private business operations.  The intent 
is that user charges make up for the costs of providing goods or services to the public.  Enterprise funds 
use the accrual basis of accounting.  Under this method of accounting revenues are recorded when 
earned and expenses are recorded when the liability is incurred, regardless of when the cash is received 
or paid.   Also, all assets and liabilities associated with the entity are included on the balance sheet.  
Generally, accepted accounting principles applicable to enterprise funds are similar to those applicable 
in the private sector.  

Budget Development 

The annual budget is considered one of the most important documents adopted by the District’s Board 
of Commissioners each year.  The budget reflects the District’s financial policies for the upcoming year 
by allocating the sources of funds for District services, and projecting expenditures for those services.   

The District is focused on improvements that will continue to supply high quality service to our 
customers. Staff will continue to focus on the collection and disposal of wastewater in the most effective 
and efficient methods available.  External funding sources, including grants, will continue to be 
aggressively sought.   
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Revenue Overview   

The FY26-27 projected revenues and other sources of the District are as follows:

FY 2026-27
Budget % of Total

FY 2025-26
Budget % of Total

Wastewater Service Revenue 8,498,195$       29.96% 8,002,067$       30.64%
Non Ad Valorem Assessments 2,319,632         8.18% 3,098,450         11.86%
Grant Revenue - Stewardship 6,391,000         22.53% 7,225,000         27.66%
Grant Revenue - Resilient FL 5,521,000         19.47% 2,000,000         7.66%
Monroe County ILA 125,000            0.44% 125,000            0.48%
Islamorada ILA Revenue 1,360,000         4.80% 1,368,000         5.24%
SDC Prepayments 75,000              0.26% 75,000              0.29%
Interest Income 1,150,000         4.05% 1,200,000         4.59%
Miscellaneous Revenue 55,000              0.19% 55,000              0.21%
Private Source Contributions 350,000            1.23% -                         0.00%
Planned Use of Repair & Replacement Reserves 1,736,313         6.12% 3,221,559         12.33%
Use of/(Addition to) Reserves 779,480            2.75% (251,070)           -0.96%

28,360,620$    100% 26,119,006$    100%

Wastewater Service 
Revenue

Non Ad Valorem 
Assessments

Grant Revenue -
Stewardship

Grant Revenue - Resil ient 
FL

Monroe County ILA 
Islamorada ILA Revenue

SDC Prepayments
Interest Income

Where the Money Comes From
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Wastewater Service Revenue ($8,498,195) 

The District’s revenues, charges for wastewater services represent the largest source of budgeted 
operating revenue for the District.  This revenue is derived by providing sewer collection and treatment 
services to the public.  Users are charged for this service on their monthly water bill from the Florida 
Keys Aqueduct Authority (“FKAA”).  Customers are charged a base service charge and a usage charge, 
which is based on their monthly water consumption.   
 
Non Ad Valorem Assessments ($2,319,632) 

Non ad valorem assessments revenue is the annual assessments of system development charges to 
customers for providing the sewer infrastructure.  Initially, assessments were levied in phases and 
customers were given the option to prepay the assessment in full, or to have the assessment spread 
over 20 years as a non ad valorem assessment on their tax bill from Monroe County.  The assessment 
charge is calculated on the number of equivalent dwelling units (“EDU”) for the serviced parcel.  An EDU 
represents the equivalent to a single family unit and is based on 167 gallons per day of potable water 
usage.   

Stewardship Grant Revenue ($6,391,000) 

The District was awarded Stewardship funding from the State of Florida.  This cost reimbursable grant 
program will fund several of the District’s capital projects. 

Grant Revenue – Resilient FL  ($5,521,000) 

The District was awarded a grant from Resilient FL for $5,521,000 towards mitigation projects.  This 
grant requires matching fund contributions of 50%.   

Islamorada Wastewater Service & Insurance Surcharge Revenue ($1,360,000)  

The District and Islamorada, Village of Islands (“Village”) have an interlocal agreement for the use of 32% 
of the District’s plant capacity.  The Village is charged a base rate of $4.65 per 1,000 gallon of influent, 
not including any rate surcharges, at the District’s advanced wastewater treatment plant.  That rate is 
calculated at $4.30 for treatment cost and $0.35 for repair and replacement funding.  The District began 
receiving flows from the Village on June 16, 2014.  

The Interlocal agreement with the Village requires them to pay 32% of the insurance expense for the 
advanced treatment plant.  The District invoices the Village annually for this surcharge.   

Interest Income ($1,150,000) 

The District is projected to earn interest income in FY26/27 from its interest bearing accounts and 
investing activities.   
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Private Source Contributions ($350,000) 

The District is anticipating a $350,000 contribution from a private source for engineering costs 
associated with a potential new capital outlay project. 

Monroe County ILA ($125,000) 

The District successfully negotiated an interlocal agreement with Monroe County to exchange the 
$17,000,000 of Stan Mayfield funding that the State allocated to the District in FY13/14.  In FY15/16 the 
District exchanged $1,250,000 of Stewardship funding in return for annual payments from the County of 
funds that have an unrestricted use.   

 

Stan Mayfield Funding Exchange 17,000,000$  
Stewardship Bill Funding Exchange 1,250,000       
Payments received from Monroe County (18,000,000)   
Balance due from Monroe County 250,000$        

 
 

Expected Mayfield $17M & 
Stewardship

2027 125,000$                                    
2028 125,000                                      

250,000$                                    

 
 
System Development Charge Advance Payoff Revenue ($75,000) 

Customers have the option to pay off their system development charge at any time.  Although 
substantially all of the serviced parcels have been assessed, customers may choose to either pay down 
or pay off their assessment in advance.   

Miscellaneous Income ($55,000) 

The District is projected to earn miscellaneous income in FY26/27 from various sources. 
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Expenditure Overview 

The total projected appropriations of this budget are $28,360,620.  The following chart shows a 
summary of the budgeted appropriations by category:

FY 2026-27
Budget % of Total

FY 2025-26
Budget % of Total

Personnel Services 4,504,830$       15.88% 4,493,429$        17.20%
Operating Expenses 6,290,829         22.18% 6,116,632           23.42%
Capital Outlay 14,756,000       52.03% 12,699,984        48.62%
Transfers 1,250,000         4.41% 1,250,000           4.79%
Debt Service 1,558,961         5.50% 1,558,961           5.97%

28,360,620$    100% 26,119,006$      100%

Personnel Services

Operating Expenses 

Capital Outlay

Transfers
Debt Service

Where the Money Goes

77



Page 6  

 

 

Personnel Services ($4,504,830) 

Personnel Services includes all salaries and benefits (including workers compensation insurance) for 
District employees.   

Department 
FY26-27

FTE
FY26-27
Budget

FY25-26
FTE

FY25-26
Budget

Commissioners NA $84,102 NA $71,218
Administrative 6 737,933        6 769,833        
Plant 5 647,310        5 701,785        
Field 17 2,078,191    17 2,025,987    
Facilities 8 957,294        8 924,606        
   Total 36 $4,504,830 36 $4,493,429

 

Operating Expenses ($6,290,829) 

FY26/27 will be the seventeenth year of full operations.    

Capital Outlay ($14,756,000) 

The FY26/27 budget includes appropriations for capital outlay.  The following chart provides the details 
on the specific capital outlay items requested.  

Capital Outlay Items

Engineering: Odor Control at Vac Stns $85,000
Engineering: Capital Prelim Design & Bgt 20,000           
Engineering: Effluent Filtration Upgrade 50,000           
Engineering: Vac System Monitoring 15,000           
Engineering: Power Conditioning Vac Stns 188,000        
Engineering -Power Cond & Elec Up @ WWTP 48,000           
Engineering: EQ Tank Headworks/Scrn Upg 500,000        
Engineering: Ventilation Upgrade @ Vac Stns 40,000           
Engineering: Vac Stn Sewage Tank Upg 550,000        
Engineering: Ductile Iron Piping Corrosi 149,000        
Engineering: Flood Panels WWTP 30,000           
Engineering: CSAP CMMS 45,000           
Engineering: Sea Level Rise General 40,000           
Engineering: Sea Level Rise Stillwright 15,000           
Engineering: Service Connection Revision 20,000           
Engineering: WWTP Elevator 70,000           
Engineering: Gilberts Resort Connection 350,000         
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Capital Outlay ($14,756,000) - continued 

Capital Outlay Items (continued)

Capital Outlay: Odor Control at Vac Stns 255,000        
Capital Outlay: Effluent Filter 200,000        
Capital Outlay: Vac System Monitoring 411,000        
Capital Outlay: Vac Stn PWR Conditioning 830,000        
Cap Outlay: Power Cond & Elec Upg WWTP 560,000        
Cap Outlay: EQ Tank Headworks/Scrn Upg 5,000,000     
Cap Outlay: Ventilation Upg @ Vac Stns 400,000        
Capital Outlay: Replace Vac Pit Collar 5,000             
CAPITAL OUTLAY: VAC STN SEWAGE TANK UPG 2,750,000     
Capital Outlay: Ductile Iron Piping Corr 910,000        
Capital Outlay: Flood Panels WWTP 135,000        
Capital Outlay: WWTP Elevator 350,000        
SCADA Upgrade 120,000        
Capital Outlay: Grinder Pumps 33,000           
Cap Outlay: Cameras-Plant, Admin, Field 5,000             
Capital Outlay: Field Ops Truck 160,000        
Capital Outlay: Vac Station PLC Upgrade X 100,000        
Capital Outlay: Facilities Vehicle 38,000           
Capital Outlay: Upgrade Digester PLC/HMI 50,000           
Capital Outlay: Rings and Risers 19,000           
Capital Outlay: Vacuum Pits 65,000           
Capital Outlay: Carpet @ Admin Office 20,000           
Capital Outlay - Computer Equipment 50,000           
Service Connection Construction Revision 75,000           

$14,756,000

 

Debt Service ($1,558,961) 

The FY26/27 budget includes appropriations for debt service on the District’s one State Revolving Fund 
(SRF) loan.  The SRF loan is paid semi-annually.      

Debt Obligation
Loan Balance @ 

9/30/26

Annual Debt 
Service Principal 

Reducation
Loan Balance @ 

9/30/27

SRF Loan 46401P 4,471,996$         1,452,471$              3,019,525$               
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Transfers ($1,250,000) 

The FY26/27 budget includes transfers to the District’s following reserve accounts: repair and 
replacement, self-insurance and insurance deductible.  $1,200,000 is projected to be transferred to the 
reserve for future repairs and replacements.  The ILA with the Village also requires that $0.35 of the 
$4.65 flow charge be set aside for future repairs and replacements.  The District is also going to reserve 
$50,000 for insurance deductibles and for self-insurance.  FY26/27 is the nineth year a contribution will 
be made to the self insurance & insurance deductible fund. At the end of FY26/27, the District expects 
to have $14,450,000 in funding designated for repairs and replacements, $5,425,000 for insurance 
deductibles and self-insurance.  
 

Budgeted Transfer to R&R fund 1,200,000$      
$0.35 of Islamorada Flow Charge (97,849)
Total Required Transfer to R&R fund (97,849)
Amount in EXCESS of minimum requirement 1,102,151$      

 
 
 

Excess reserve funding is required to meet the actual reserve and replacement funding necessary based 
on the engineering estimates.  These reserve categories are important due to the District’s unique island 
location.  The District’s goal is to maintain twelve months of operating expenses in unassigned cash as a 
reserve balance.   
 
Unassigned Cash Balance as of Sept 30, 2025 22,018,067$     
Projected Revenues & Planned Used of Reserves FY25-26 20,865,355$            
Projected Expenditures & Reserve Transfers FY25-26 (15,951,213)             
Projected Revenues in excess of Expenditures & Reserve Transfers FY25-26 4,914,142
Expected Unassigned Cash Balance as of Sept 30, 2026 26,932,209        
Budgeted Revenues & Planned Use of Reserves FY26-27 27,581,140$            
Budgeted Expenditures & Reserve Transfers FY26-27 (28,360,620)             
Budgeted Revenues in excess of Expenditures & Reserve Transfers FY26-27 (779,480)
Expected Unassigned Cash Balance as of Sept 30, 2027 26,152,729$     
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RESOLUTION NO. 16-2026 

 
A RESOLUTION OF THE BOARD OF COMMISSIONERS OF THE KEY 
LARGO WASTEWATER TREATMENT DISTRICT, LOCATED IN 
MONROE COUNTY, FLORIDA, ADOPTING THE BUDGET FOR THE 
FISCAL YEAR ENDING SEPTEMBER 30, 2027 FOR THE DISTRICT; 
PROVIDING FOR THE GENERAL MANAGER TO EXPEND FUNDS ON 
BEHALF OF THE DISTRICT; AND PROVIDING FOR APPLICABILITY 
AND AN EFFECTIVE DATE. 
 
 
WHEREAS, pursuant to the Key Largo Wastewater Treatment District Act (Ch. 

2002-337, Laws of Florida, as amended) (the “Act”), the business and affairs of the Key 
Largo Wastewater Treatment District (the “District”) are conducted and administered by 
its five-member Board of Commissioners (the “Board”); and 

WHEREAS, the Board has those administrative duties set forth in the Act and in 
chapter 189, Florida Statutes, as the both may from time to time be amended; and 

WHEREAS, pursuant to the Act and section 189.016(3), Florida Statutes, the 
Board has the power and the duty to adopt a budget by resolution each fiscal year. 
 
  

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF 
COMMISSIONERS OF THE KEY LARGO WASTEWATER TREATMENT DISTRICT 
THAT: 

 
 Section 1. ADOPTION OF THE BUDGET AND AUTHORIZATION TO EXPEND 
FUNDS. 

(A) The District Utility System Budget for the Fiscal Year ending September 
30, 2027, attached hereto as Exhibit “A” is incorporated herein and is hereby adopted.   

(B) Subject to the limitation in Section 1(D), below, the General Manager is 
hereby authorized to expend funds of the District for official purposes of the operation, 
maintenance, billing, customer services, construction, debt service payment, capital 
improvements and other business activities of the District in accordance with the 
adopted Budget. 

 (C) The amounts shown within the budget are established as a target level for 
each specific type of revenue or expenditure indicated. Recognizing that the items listed 
in the Budget may actually be higher or lower than those estimates, the Director of 
Finance is authorized to reallocate the adopted Budget within each department.  
Allocation of funds from one department to another is prohibited.  Only the Board is 
authorized to increase the budgeted amounts for a department.  
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(D) The General Manager is authorized to expend funds not in the Budget in 
the event of an emergency related to the KLWTD utility system, which the General 
Manager reasonably believes may result in: danger or injury to persons; damage to 
assets of the District; or the inability of the district to provide wastewater services.  As 
soon as possible thereafter, the General Manager or Director of Finance shall report to 
the Chairman of the Board any such actions taken or to be taken in such circumstances.  
However, such communication shall occur no later than 24 hours after such actions or 
events.  

(E) The Director of Finance shall notify the Board when he or she determines 
that the actual revenues of the utility system are likely to be less than those indicated in 
the adopted Budget and shall also prepare a proposed revised Budget for the Board’s 
review and consideration.  

(F) The Board authorizes the General Manager and the Director of Finance to 
do all acts and things required of them by this Resolution and the Budget for the full, 
punctual, and complete performance thereof, and the Chairman and each member of 
the Board, officers, attorneys, and other agents of the District are hereby authorized and 
directed to execute and deliver any and all papers and instruments and to do and cause 
to be done all acts and things necessary or proper for carrying out the Budget and 
transactions contemplated by this Resolution, or Florida Statutes. 

(G) In the absence of a Director of Finance, the Board may appoint an 
individual or entity to act on behalf of the Director of Finance and, in such case, all 
duties and responsibilities listed above of the Director of Finance shall inherently 
become the duties of that individual or entity.  

Section 2. APPLICABILITY AND EFFECTIVE DATE. 
This resolution shall take effect upon adoption by the Board of Commissioners. 
 
 

INTENTIONALLY LEFT BLANK 
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RESOLVED AND ADOPTED this ___ of ____________ 2026. 

The foregoing RESOLUTION was offered by_____________, who moved its approval.  
The motion was seconded by  __________, and being put to a vote the result was as 
follows: 
 
        AYE   NAY 
Chairman Nicolas Rodriguez    ____   ____ 
Commissioner Matthew Hardee    ____   ____ 
Commissioner Robert Majeska    ____             ____ 
Commissioner Philip Schwartz    ____             ____ 
Commissioner Timothy Maloney    ____   ____ 
 
 
The Chairman thereupon declared Resolution No. 16-2026 duly passed and adopted 
the ____ day of _______________, 2026 
 

KEY LARGO WASTEWATER TREATMENT DISTRICT 

BY:_________________________ 

Nicolas Rodriguez, Chairman 

 

ATTEST:     Approved to as to form and legal sufficiency: 

_____________________   _______________________________ 

Shannon McCully, Clerk                Nicholas W. Mulick, General Counsel 

 

 

SEAL 
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WWastewaterr Treatmentt Plantt Operationss 
 

The wastewater treatment plant processed an average of 2.15 million gallons of influent per day 
(MGD). The Treatment Plant remains in compliance with the Florida Department of 
Environmental Protection (FDEP) guidelines.

     
Effluentt Qualityy Reportss (mg/L)) 

Determines the quality of discharge from the wastewater treatment plant.

Dailyy Floww (MGD)) 
The total flow of influent through the wastewater treatment plant each day.

Effluent Quality Report
July 2026

Plant 
Performance

12 Month 
Average

Plant 
Performance

Effluent
Limits

CBOD5
(Carbonaceous 

Biochemical Oxygen 
Demand)

1.6 1.8 5

TSS
(Total Suspended Solids) 1.1 1.1 5

TN
(Total Nitrogen) 3.5 4.0 Report only

TP
(Total Phosphorous) 1.2 .8 Report only
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Daily Peak Salinity (PPT)
The daily peak salinity for the current month.

IIslamoradaa  
Average Daily Flow: .846 MGD
Highest Daily Flow: 1.04 MGD
Monthly Peak Salinity: 4.26 PPT
Days over 4.0 PPT Salinity: 1
3-month average of Islamorada flow capacity (1.104 MGD): 72%
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SSolarr Productionn Reportt 

12 month production estimate for all sites: $100,402

$8,794

$7,899
$7,613

$5,963
$5,748

$5,173

$7,749

$9,752

$10,582
$10,806

$9,890
$10,433

$0

$2,000

$4,000

$6,000

$8,000

$10,000

$12,000

Aug-25 Sep-25 Oct-25 Nov-25 Dec-25 Jan-26 Feb-26 Mar-26 Apr-26 May-26 Jun-26 Jul-26

Aug-25 Sep-25 Oct-25 Nov-25 Dec-25 Jan-26 Feb-26 Mar-26 Apr-26 May-26 Jun-26 Jul-26
Admin building $335 $272 $264 $205 $192 $191 $261 $334 $370 $372 $350 $394
Vac station JK $507 $391 $372 $269 $250 $251 $364 $489 $548 $562 $523 $552
Vac station I $761 $304 $0 $0 $0 $0 $572 $752 $835 $832 $771 $803
Vac station G $456 $355 $327 $239 $215 $216 $320 $439 $502 $507 $475 $498
Vac Sta E $576 $458 $455 $344 $319 $306 $448 $571 $630 $636 $589 $611
Vac sta D $378 $269 $187 $117 $89 $98 $163 $318 $399 $405 $387 $406
Vac sta A $89 $54 $43 $36 $44 $134 $284 $359 $400 $411 $394 $456
Plant $5,692 $5,796 $5,965 $4,753 $4,639 $3,977 $5,337 $6,490 $6,898 $7,081 $6,401 $6,713
Total $8,794 $7,899 $7,613 $5,963 $5,748 $5,173 $7,749 $9,752 $10,582$10,806 $9,890 $10,433

Plant Vac sta A Vac sta D
Vac Sta E Vac station G Vac station I
Vac station JK Admin building Total
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Vac-tron vacuum excavator tank replacement and trailer rehab  
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Plant corrosion control and painting projects 
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Key Largo Wastewater Treatment District 
Board of Commissioners Meeting 

Agenda Item Summary 

Meeting Date: Agenda Item Number: 0-1 

September 1, 2026 

Action Required: 

Yes 

Department: Sponsor: 

Legal El Nicholas Mulick

Subject: 

Daniel & Cheryl Shalvatis - 803 La Paloma Rd, AK No. 9105533; Reso No. 
17-2026

Summary of Discussion: 

Staff recommends imposing a System Development Charge in the amount of $8,040.00 
and assigning 1.0 EDU for 803 La Paloma Rd, AK No. 9105533. 

Reviewed / Approved 

Operations: 

Administration: 

Finance: 

District Counsel: 

District Clerk: 

Engineering: 

Financial Impact 

$ 8,040.00 

Income 

Funding Source: 

Property Owner 

Budgeted: 

N/A 

Approved By: � / 
General�

1. Reso No. 17-2026

Attachments 

I2. Notice of System Development

Charge

3. Map

Date: f> .. 2 7- Z-fa
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RESOLUTION NO. 1 -2026

A RESOLUTION OF THE KEY LARGO WASTEWATER 
TREATMENT DISTRICT (“THE DISTRICT”) IMPOSING A
SYSTEM DEVELOPMENT CHARGE (“SDC”) FOR THE 
PROPERTY LOCATED AT 803 LA PALOMA RD, KEY LARGO
FLORIDA, WITH ALTERNATE KEY NUMBER 9105533; 
PROVIDING FOR ITS IMPLEMENTATION; AND PROVIDING 
FOR AN EFFECTIVE DATE.

WHEREAS, Daniel and Cheryl Shalvatis are the owners of real property located at 803 
La Paloma Rd, Key Largo, Florida, with Alternate Key Number 9105533: The property is legally 
described in Exhibit “A” attached hereto and made a part hereof by reference (“the Subject Tax 
Parcel”); and

WHEREAS, the District's General Rules and Regulations, Article IX, provide that when a 
lot that had been excluded from the Wastewater Non-Ad Valorem Assessment Roll because it was
combined with an adjoining parcel under a single Tax Parcel ID, and is subsequently split from the 
original Tax Parcel assigned its own Tax Parcel ID number, the newly created Tax Parcel shall be 
assessed one System Development Charge (SDC), payable immediately; and

WHEREAS, the Monroe County Property Appraiser informed staff that the subject parcel 
has now been assigned its own Tax Parcel ID Number; and  

WHEREAS, staff has recommended that the District Board of Commissioners (“the 
Board”) adopt a Resolution imposing an SDC on the Subject Tax Parcel; and

WHEREAS, the Board has considered the staff’s recommendation at its
regularly scheduled meeting of the Board held on , 2026.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COMMISSIONERS OF THE 
KEY LARGO WASTEWATER TREATMENT DISTRICT THAT: 

Section 1.         Recitals. The above recitals are true and correct and incorporated into this Resolution
by reference. 

Section 2.       System Development Charge. The Board finds that there is good and sufficient cause 
to impose an SDC in the amount of $8,040.00 

Section 3.  EDU assignment. The wastewater base charge will be calculated based on 1.0 EDU. 
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Section 4.  Effective Date. This Resolution shall be effective upon adoption by the Board. 

Section 5.   Implementation. The General Manager and/or his designee is authorized to take all 
actions necessary to implement the terms of this Resolution. 

The foregoing Resolution was offered by Commissioner ____________________, who moved for its 
approval. The motion was seconded by Commissioner ____________________, and being put to a vote, 
the result was as follows: 

AYE NAY
Chairman Rodriquez  ____ ____
Commissioner Hardee ____ ____
Commissioner Maloney ____ ____
Commissioner Majeska  ____ ____
Commissioner Schwartz ____ ____

The Chairman thereupon declared this Resolution duly passed and adopted on the  Day of ,
2026

KEY LARGO WASTEWATER TREATMENT DISTRICT 

By: _______________________________  
Nicolas Rodriguez, Chairman 

Approved to as to form and legal sufficiency: 

ATTEST: By: _______________________________ 
Nicholas W. Mulick, 
General Counsel 

By: _______________________________  
Shannon McCully, Clerk 

SEAL
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Exhibit “A” 

Legal Description

Parcel Address: 803 LA PALOMA RD, KEY LARGO

Parcel ID: 00545870-000100 

Ak# 9105533 

Legal Description: BK 3 LT 3 WINSTON PARK SUB PB4-104 KEY LARGO OR159-265 
OR161-490 OR407-199 OR448-224 OR707-398 OR783-1500 OR786-1768 OR801-1073 
OR802-351 OR811-545 OR925-294 OR998-509 OR1105-2378 OR1285-1387 OR2376-516 
OR2376-517 OR3377-1817 
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Monroe County, FL

Developed by

Parcel ID 00545870-000100
Sec/Twp/Rng 22/61/39
Property Address 803 LA PALOMA Rd

KEY LARGO

Alternate ID 9105533
Class VACANT RES

Owner Address SHALVATIS CHERYL A
886 La Paloma Rd
Key Largo, FL 33037

District 500K
Brief Tax
Description

BK 3 LT 3 WINSTON PARK SUB PB4-104 KEY LARGO OR159-265 OR161-490 OR407-199 OR448-224 OR707-398 OR783-1500
OR786-1768 OR801-1073 OR802-351 OR811-545 OR925-294 OR998-509 OR1105-2378 OR1285-1387 OR2376-516 OR2376-517
OR3377-1817
(Note: Not to be used on legal documents)

Date created: 7/29/2026

Last Data Uploaded: 7/28/2026 11:31:39 PM

74 ft

Overview

Legend

Centerline

Easements

Hooks

Lot Lines

Road Center

Rights of Way

Shoreline

Condo Building

Key Names

Parcels
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