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Memorandum 

Date: June 15, 2026 

To: Peter Rosasco, General Manager  

From: Robert Mather, P.E. 

Regarding: KLWTD EQ Tanks and Headworks Project Progress Update 

Apex continues to advance the design of the KLWTD Equalization Tanks and Headworks Project, which includes 

construction of two 500,000-gallon equalization tanks, a new influent headworks screening facility, associated 

pumping systems, piping modifications, electrical improvements, odor control systems, blower room 

modifications, and integration with the existing wastewater treatment plant.  

The current design configuration reflects the District's decision to proceed with a two-tank equalization system 

utilizing circular reinforced concrete tanks. The revised 60% design plans were distributed to KLWTD, the 

Village of Islamorada, and Wade Trim for review in April 2026. Apex subsequently met with KLWTD staff on 

April 21, 2026 to discuss design development, operational considerations, maintenance preferences, and 

constructability concerns. Following completion of the review period, Wade Trim provided written comments 

and plan markups on May 26, 2026 and participated in a design review workshop on June 10, 2026 with 

representatives from KLWTD, Apex, Wade Trim, and the Village of Islamorada in attendance. 

The design review process was productive and focused primarily on constructability, operational flexibility, 

maintainability, and opportunities for value engineering. No significant technical deficiencies or major design 

concerns were identified during the review process. During the review meeting, Wade Trim provided several 

conceptual recommendations regarding headworks layout, screenings handling, piping arrangements, and 

constructability. Apex agreed to evaluate these recommendations during development of the 90% plans. Both 

review teams agreed that the project is progressing in the right direction and that future reviews should focus 

primarily on detailed design coordination, P&ID development, and final constructability review rather than 

major process changes. 

Current design activities include completion of the structural, electrical, instrumentation, and P&ID 

components of the project, coordination with equipment manufacturers, incorporation of review comments, 

and continued coordination with FDEP regarding the wastewater treatment plant permit modification. 

Geotechnical recommendations have also been incorporated into the foundation design process. The project 

team is also finalizing the stormwater model for the site to account for the proposed improvements and 

evaluate impacts to the stormwater retention. A path forward has been identified, and the team is advancing 

towards preparation and submittal of a permit modification to the existing Environmental Resource Permit 

(ERP) with FDEP. 

Based on the current design status and coordination efforts completed to date, Apex anticipates maintaining 

the overall project schedule. The following milestones are currently projected: 
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Milestone Target Date 

Completion of 90% Design July 2026 

Final Design / Bid Documents August 2026 

Bidding and Procurement September – October 2026 

Construction Start January 2027 

Estimated Construction Completion January 2029 

The exhibits attached to this memorandum are intended to provide a high-level visual overview of the 

proposed improvements and design development completed to date. The exhibits illustrate key project 

components including the proposed equalization tanks, headworks facility, hydraulic profile, odor control 

systems, blower platform modifications, pump station improvements, and associated site improvements. 

Additional design details will continue to be developed and refined through completion of the 90% and final 

design phases. 

Enclosures: KLWTD EQ TANKS AND HEADWORKS PROGRESS EXHIBITS 
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