
MISSION STATEMENT: 
“The Mission of the Key Largo Wastewater Treatment District is to preserve and protect the delicate 
ecosystem of the Florida Keys while providing exceptional customer service.” 

Please mute cell phones. 

AGENDA 

Board of Commissioners Meeting 
103355 Overseas Highway  
Key Largo, FL 33037 

Meeting link for computer, tablet, or 
smartphone. 
www.gotomeet.me/KLWTDClerkboard-
meeting 

(Toll Free): 1 877 309 2073 
(646) 749-3129

Access Code: 578-583-005 

Key Largo Wastewater Treatment District 
Board of Commissioners Meeting 
Tuesday, March 17, 2026 
4:00 PM 

BOARD MEMBERS: 

Nicolas Rodriguez Chairman 
Timothy Maloney     Vice Chairman 
Robert Majeska Commissioner 
Philip Schwartz Commissioner 

DISTRICT STAFF: 

Peter Rosasco  General Manager 
Nicholas Mulick  General Counsel 
Shannon McCully  Clerk 
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A. CALL TO ORDER

B. PLEDGE OF ALLEGIANCE

C. ROLL CALL

D. AGENDA ADDITIONS, CORRECTIONS, OR DELETIONS

E. PUBLIC COMMENT

F. APPROVAL OF MINUTES OF PREVIOUS MEETING
1. Minutes of February 17, 2026

G. GENERAL MANAGER
1. Army Corps of Engineers FKWQIP Update
2. Jerry Baker Memorial
3. KLWTD Staffing Update

H. IT

I. CUSTOMER SERVICE
1. Customer Service Report – February 2026

J. BUDGET AND FINANCE
1. Budget and Finance Report – February 2026
2. KLWTD Investment Policy

K. FIELD
1. Field Report – February 2026

L. PLANT/FACILITIES
1. Plant/Facilities Report – January 2026
2. Replacement Field Truck

M. CAPITAL PROJECTS
1. Capital Projects Report – February 2026
2. KLWTD Vacuum Stations Odor Control - Time-Only Change Order
3. Monroe County SLR - Twin Lakes Stormwater Conflicts with KLWTD

Utilities
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N. ENGINEERING

O. LEGAL
1. Conservation Parcel Waiver Request - Resolution No. 02-2026

A RESOLUTION OF THE BOARD OF COMMISSIONERS OF THE KEY LARGO
WASTEWATER TREATMENT DISTRICT (“THE BOARD”) APPROVING THE REQUEST BY

TDGROUP HOLDINGS I LLC (“THE OWNER”), FOR THE REMOVAL OF TAX PARCEL AK#
1608718 FROM THE 2009 NON-AD VALOREM ASSESSMENT ROLL; AND PROVIDING
FOR AN EFFECTIVE DATE.

2. Board Vacancy Procedure

P. COMMISSIONER’S ITEMS
1. Summary of FKNMS WQPP Steering Committee Meetings March 4th & 5th

Q. ROUNDTABLE

R. ADJOURNMENT
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97

98
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                                   Key Largo Wastewater Treatment District 
           103355 Overseas Hwy, Key Largo, FL.     
           Tuesday, February 17, 2026 

                                           
 
                                         MINUTES 
 
CALL TO ORDER (A) 
Chairman Nicolas Rodriguez called the meeting to order at 4:00 p.m. 
 
PLEDGE OF ALLEGIANCE (B) 
Commissioner Philip Schwartz led the Pledge of Allegiance. 
 
ROLL CALL (C) 
Present were: Chairman Nicolas Rodriguez; Commissioners Timothy Maloney, Sue Heim, Philip 
Schwartz, and Robert Majeska 
  
Also present: General Manager Peter Rosasco; General Counsel Nicholas Mulick; District Clerk 
Shannon McCully; Finance Manager Connie Fazio; Field Manager Rudy Perez; Plant/Facilities 
Manager Ryan Dempsey; WWTP Lead Operator Adam Baptiste; Weiler Engineering Steve 
Suggs an Richard Lindsay; IT Support Manual Santana 
 
Guest (Appeared Virtually): Cynthia Henderson, Cynergy Consulting  
 
Present Virtually: Project Administration and HR Coordinator Laura Weinstock 
 
AGENDA ADDITIONS, CORRECTIONS, OR DELETIONS (D) 
Approval of Agenda (D-1) 
 
Mr. Rosasco requested the addition of item G-1 Florida Keys Day Stewardship Update and to 
change G-1 FKWQIP Meeting Update to G-2 FKWQIP Meeting, G-2 March 3, 2026, Meeting 
Update – Discussion to G-3 March 3, 2026, Meeting - Discussion 
 
Motion:  Commissioner Heim made a motion to approve the 
                        Agenda as amended. Commissioner Majeska seconded  
                        the motion. Motion passed without objection. 
 
PUBLIC COMMENT (E)  
No speakers. 
 
APPROVAL OF MINUTES (F) 
Minutes of February 3, 2026 (F-1) 
 
Motion:  Commissioner Majeska made a motion to approve the 
                        Minutes of February 3, 2026. Commissioner Maloney 
                        seconded the motion. Motion passed without objection. 
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GENERAL MANAGER (G) 
Florida Keys Day Stewardship Update (G-1) (Laydown) 
Mr. Rosasco and Ms. Henderson discussed Florida Key Day and gave an update on 
Stewardship Funding. 
 
FKWQIP Meeting Update (G-2) 
Mr. Rosasco discussed the FKWQIP Meeting that took place on February 12, 2026. 
 
March 3, 2026, Meeting – Discussion (G-3) 
Mr. Rosasco discussed the March 3, 2026, Board Meeting and recommended canceling. 
 
Motion:  Commissioner Heim made a motion to cancel the March 3, 2026, Board  
                        Meeting. Commissioner Majeska seconded the motion.  
 
Vote on Motion:  
 
Commissioner Heim – Aye      
Commissioner Majeska – Aye   
Commissioner Schwartz – Aye 
Commissioner Maloney – Aye 
Chairman Rodriguez – Aye 
 
IT (H)  
No report in agenda. 
 
CUSTOMER SERVICE (I) 
Customer Service Report – January 2026 (I-1) 
Ms. Fazio presented the Customer Service monthly report. 
 
BUDGET AND FINANCE (J) 
Budget and Finance Report – January 2026 
Ms. Fazio presented the Budget and Finance monthly report. 
 
FIELD (K) 
Field Report – January 2026 (K-1) 
Mr. Perez presented the Field monthly report. 
 
PLANT/FACILITIES (L) 
No report in agenda. 
 
CAPITAL PROJECTS (M) 
Capital Projects Report – January 2026 (M-1) 
Mr. Suggs presented the Capital Projects monthly report. 
 
ENGINEERING (N) 
No report in agenda. 
 
LEGAL (O)  
No report in agenda. 
 
COMMISSIONER ITEMS (P) 
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No report in agenda. 
 
ROUNDTABLE DISCUSSION (Q)     
No report. 
 
ADJOURNMENT (R) 
The meeting was adjourned at 5:51 p.m. 
 
 
 
 
 
 
 
 
 
 
_________________________________   ____________________________ 
Nicolas Rodriquez, Chairman            Shannon McCully, Clerk 

 

 

 

Seal_______________________ 
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KKeyy Largoo Wastewaterr Treatmentt Districtt 
Customerr Servicee Reportt 

 

Februaryy 20266 

The numbers provided are based on customer requests that generated a work order.

Customer Service Requests

Number of Completed Wastewater Connections 

Completed Wastewater Connections of 5 Residential Properties:

213 Lignumvitae Dr
1610 Monmouth Ln
341 Ryan Ave
321 Ryan Ave
6 A pigeon Ave

Total

Billing 4

Construction 1

Demo 3

Field Department 21

MOD 8

NOA 4

Tie In Res 6

Total 47
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FFebruary 2026 
 

Budget and Finance Report 
 
 
 
 

 

 
Next payment:  July 2026:  $779,480.33 
 
 

 Cash Flow 

 Deposits Expenditures 

Wastewater Billing Deposits Received  
$755,978.98  

 

Assessment Revenue Received  
(Non-Ad Valorem & SDC Prepayments) $137,261.80  

Islamorada Revenue $104,992.35  

Interest Income $94,480.45  

Grant Revenue (includes Stewardship and ACOE 
reimbursements, if applicable) 

 
$717,676.14 

 
 

District Expenditures  
(checks written) 

 $569,046.01 

Payroll  $165,059.19 
 

                                                                             Total: $1,810,389.72 $734,105.20 

 
 

Long-Term Debt Summary 

SRF Loan 
KLNC 46401P $5,184,334.56 
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FFKAA Wastewater Revenue Statistics 

Date Number of 
Customers Billed 

WW Revenue 
Received Date Number of 

Customers Billed 
WW Revenue 

Received 

Mar. 2024 
10,170 

(9,286 Residential  
884 Commercial) 

$863,381.29 Mar. 2025 
10,188 

(9,313 Residential  
875 Commercial) 

$616,286.54 

April 2024 
10,195 

(9,317 Residential  
878 Commercial) 

$599,239.78 April 2025 
10,219 

(9,342 Residential  
877 Commercial) 

$681,706.55 

May 2024 
10,212 

(9,335 Residential  
877 Commercial) 

$646,584.43 May 2025 
10,227 

(9,350 Residential  
877 Commercial) 

$778,032.51 

June 2024 
10,182 

(9,304 Residential  
878 Commercial) 

$624,252.64 June 2025 
10,214 

(9,337 Residential  877 
Commercial) 

$670,479.78 

July 2024 
10,212 

(9,331 Residential  
881 Commercial) 

$633,246.33 July 2025 
10,235 

(9,361 Residential  874 
Commercial) 

$639,287.25 

August 2024 
10,213 

(9,334 Residential  
879 Commercial) 

$631,716.35 August 2025 
10,235 

(9,358 Residential  877 
Commercial) 

$715,933.48 

Sept. 2024 
10,200 

(9,324 Residential  
876 Commercial) 

$606,633.56 Sept. 2025 
10,246 

(9,367 Residential  879 
Commercial) 

$683,411.61 

Oct. 2024 
10,201 

(9,323 Residential  
878 Commercial) 

$582,351.40 Oct. 2025 
10,251 

(9,374 Residential  877 
Commercial) 

$474,913.01 

Nov. 2024 
10,200 

(9,322 Residential  
878 Commercial) 

$521,665.22 Nov. 2025 
10,210 

(9,337 Residential  873 
Commercial) 

$914,332.89 

Dec. 2024 
10,204 

(9,326 Residential  
878 Commercial) 

$594,943.07 Dec. 2025 
10,244 

(9,366 Residential  878 
Commercial) 

$796,569.98 

Jan. 2025 
10,207 

(9,330 Residential  
877 Commercial) 

$603,109.67 Jan. 2026 
10,233 

(9,356 Residential  877 
Commercial) 

$536,610.38 

Feb. 2025 
10,211 

(9,337 Residential  
874 Commercial) 

$631,840.90 Feb. 2026 FKAA Stats Not 
Available at 3/6/26 $755,978.98 

Total Revenue from March 2024  
Through February 2025 $7,538,964.64 Total Revenue from March 2025 

Through February 2026 $8,263,542.96 

 
       
 
Credit Card Fees paid by KLWTD: December 2025:  $6,440.29  
 
Credit Card Fees paid by KLWTD: January 2026:     $6,534.10  
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INVESTMENT POLICY 
KEY LARGO WASTEWATER TREATMENT DISTRICT 

DRAFT 

I. PURPOSE

The purpose of this statement is to set forth the policy and objectives governing the investment 
management of the Key Largo Wastewater Treatment District’s public funds that are in excess of 
the amounts needed to meet current expenses.  This investment policy places the highest priority 
on the safety and liquidity of funds. 

II. SCOPE

This investment policy applies to all the investment activity of the District, except for its 
employees’ 457(b) retirement funds, which are organized and administered separately, or for 
funds related to the issuance of debt where there are other existing policies or indentures in effect 
for such funds.  

 Funds included: 

 Enterprise Fund 

III. OBJECTIVES

The primary objectives, in priority of order, of investment activities shall be safety of principal, 
liquidity of funds, and maximizing investment income.   

A. Safety

Safety of principal is the foremost objective of investment activities. Investments shall be 
undertaken in a manner that seeks to insure preservation of capital in the overall 
portfolio.  All other investment objectives are secondary to the safety of principal. The 
objective will be to mitigate credit risk and interest rate risk. 

1. Credit risk.  Credit risk, the risk of loss due to the failure of the security issuer or
backer, will be minimized by:

a. limiting investments to the safest types of securities,
b. pre-qualifying the financial institutions, broker/dealers, intermediaries, and

advisers with which the District will do business,
c. diversifying the investment portfolio so that potential losses on individual

securities will not place an undue financial burden on the District, and
d. monitoring all of the District’s investments to anticipate and respond

appropriately to changing market conditions.
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2. Interest Rate Risk.  The District will minimize the risk that the market value of 
securities in the portfolio will fall due to changes in general interest rates, by: 

 
a. structuring the investment portfolio so that the securities mature to meet cash 

requirements for ongoing operations, thereby avoiding the need to sell securities 
on the open market prior to maturity, and 

b. investing operating funds primarily in short-term securities, money market mutual 
funds, or similar investment pools unless it is anticipated that long-term securities 
can be held to maturity without jeopardizing the liquidity requirements. 

 
B. Liquidity 

 
The investment portfolio shall remain sufficiently liquid to meet all operating 
requirements that may be reasonably anticipated.  This is accomplished by 
structuring the portfolio so that the securities mature concurrent with cash needs 
to meet anticipated demands.  Furthermore, since all possible cash demands 
cannot be anticipated, the portfolio should consist largely of securities with active 
secondary or resale markets. Portions of the portfolio may be placed in interest-
bearing checking/savings accounts with qualified public depositories, Securities 
and Exchange Commission registered money market funds with the highest credit 
quality rating from a nationally recognized rating agency, or local government 
investment pools which offer same-day or next-day liquidity for short-term funds.  

 
C. Investment Income 
 

Without compromising safety and liquidity, the highest possible total return 
should be obtained on the District’s funds.  Income will include interest/dividends 
received as well as any realized or unrealized gains and losses of principal of the 
underlying security. 

 
IV. PERFORMANCE MEASURMENTS 

 
The investment income objective is to regularly exceed the average rate of return on three 
month U. S. Treasury Bills, or the average rate on Federal Funds, whichever is higher. 
These indices are considered benchmarks for risk-free investment transactions and 
therefore comprise a minimum standard for the portfolio’s rate of return. The investment 
program may seek to augment returns above this threshold, consistent with risk 
limitations identified herein and prudent investment principles. 

 
V. PRUDENCE AND ETHICAL STANDARDS 
 

A. Prudence 
 

The standard of prudence to be used shall be the “prudent person rule”, which 
states that:  
 

Investments should be made with judgment and care, under 
circumstances then prevailing, which persons of prudence, 
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discretion, and intelligence exercise in the management of their 
own affairs, not for speculation, but for the investment, considering 
the probable safety of their capital as well as the probable income 
to be derived from the investment. 

 
The Finance Director, or other persons performing the investment functions, 
acting in accordance with written policies and procedures, and exercising due 
diligence shall be relieved of personal responsibility for an individual security’s 
credit risk or market price changes, provided deviations from expectations are 
reported immediately and that appropriate action is taken to control adverse 
developments. 

 
 B. Ethical Standards 
 

Officers and employees involved in the investment process shall refrain from 
personal business activity that could conflict with the proper execution and 
management of the investment program, or that could impair their ability to make 
impartial decisions.  Employees and investment officials shall disclose any 
material interest in financial institutions with which they conduct business.  They 
shall further disclose any personal financial/investment positions that could be 
related to the performance of the investment portfolio.  Employees and officers 
shall refrain from undertaking personal investment transactions with the same 
individual with whom business is conducted on behalf of the District. 

 
VI. AUTHORIZED INVESTMENTS 
 

The District may invest and reinvest pursuant to Florida State Statute 218.415, in 
accordance within the objectives stated in subsection III, in the following: 
 

 Interest-bearing checking or savings accounts in qualified public depositories 
as defined in Florida State Statute 280.02  

 Interest-bearing time deposits in qualified public depositories as defined in 
Florida State Statute 280.02. 

 The Local Government Surplus Funds Trust Fund or any intergovernmental 
investment pool authorized pursuant to the Florida Interlocal Cooperation Act 
as provided in Florida State Statute 163.01. 

 Securities and Exchange Commission registered money market funds with the 
highest credit quality rating from a nationally recognized rating agency. 

 Direct obligations of the United States Treasury. 
 Federal agencies and instrumentalities. 
 Securities of, or interest in, any open-end or closed-end management-type 

investment company or investment trust registered under the Investment 
Company Act of 1940, 15 U.S.C. sections 80a-1 et seq., as amended from 
time to time, provided that the portfolio of such investment company or 
investment trust is limited to obligations of the United States Government or 
any agency or instrumentality thereof and to repurchase agreements fully 
collateralized by such United States Government obligations, and provided 
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that such investment company or investment trust takes delivery of such 
collateral either directly or through an authorized custodian. 

 Other investments authorized by law or by ordinance by the District. 
 
VII. MATURITY AND LIQUIDITY REQUIREMENTS 
 

The District investment portfolio shall be structured to provide sufficient liquidity to pay 
obligations as they come due. Furthermore, to the extent possible, an attempt will be 
made to match investment maturities with known cash needs and anticipated cash flow 
requirements. Unless matched to a specific cash flow, the District will not directly invest 
in securities maturing more than three years from the date of purchase.   
 

VIII. PORTFOLIO COMPOSITION 
 

1. The following are the limits for investments and limits on security issues and 
maturities in the portfolio. The Finance Director has the option to further restrict 
investment in selected instruments, to conform to the present market conditions. 

 
Authorized Investments                            Maturity Range                    Maximum % 

 
 
Interest-bearing checking  
or savings accounts                                           N/A             100% 
 
Interest-bearing time deposits   3 years    50% 
 
The Local Government Surplus   
Funds Trust Fund /intergovernmental 
investment pool      N/A                80% 
 
Securities and Exchange Commission  
registered money market funds     N/A    50%  
   

 Direct obligations of the United 
States Treasury    5 years    80% 
 
Federal agencies and instrumentalities 5 years    80% 
 
Open-end or closed-end management- 
type investments/trusts    5 years    10% 
 
Repurchase agreements fully  
collateralized with securities authorized 
by this policy     3 years    50% 
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IX. RISK AND DIVERSIFICATION 
 

Assets held shall be diversified to control the risk of loss resulting from the over 
concentration of assets in a specific maturity, issuer, instrument, dealer, or bank through 
which these instruments are bought and sold.  Diversification strategies shall be reviewed 
and revised periodically as deemed necessary by the Finance Director. 
 

X. AUTHORIZED INVESTMENT INSTITUTIONS AND DEALERS 
 

A list will be maintained of financial institutions authorized to provide investment 
services.  In addition, a list also will be maintained of approved security brokers/dealers 
selected by creditworthiness.  

 
XI. THIRD-PARTY CUSTODIAL AGREEMENTS 
 

All securities purchased by the District shall be properly designated as an asset of the 
District and shall be held in safekeeping with a third-party custodial institution. The third-
party custodian will be required to designate all securities held as assets of the District. 
No withdrawal of securities, in whole or in part, shall be made from safekeeping, except 
by the Finance Director, or his/her respective designees.  Securities transactions between 
a broker-dealer and the custodian involving purchase or sale of securities by transfer of 
money or securities must be made on a “delivery vs. payment” basis, if applicable, to 
ensure that the custodian will have the security or money, as appropriate, in hand at the 
conclusion of the transaction. 

 
XII. BID REQUIREMENT 
 

An appropriate maturity date will be determined for each investment based on cash-flow 
needs and market conditions.  Based on these considerations, the Finance Director will 
analyze and select one or more optimal types of investments and competitively bid the 
security in question when feasible and appropriate.  Except as otherwise required by law, 
the bid deemed to best meet the investment objectives specified in subsection III must be 
selected. 

 
XIII. INTERNAL CONTROLS 
 

The Finance Director shall establish a system of internal controls designed to prevent 
losses of funds, which might arise from fraud, employee error, misrepresentation by third 
parties, or imprudent actions by employees of the District.  Such internal controls shall be 
in writing and made a part of the District’s operating procedures and shall be reviewed by 
independent auditors during the course of periodic financial audits as may be required of 
the District. 
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XIV. CONTINUING EDUCATION 
 

The Finance Director shall complete eight (8) hours of continuing education annually in 
subjects or courses related to investment practices and products. 
 

XV. INVESTMENT REPORTING 
 

The Finance Director shall prepare a semi-annual investment report, which shall include 
securities in the portfolio by class and type, book value, income earned, and market value 
as of the report date.  The report will be provided to the legislative and governing body of 
the District.  The report shall be available to the public. 

 
XVI. SECURITIES; DISPOSITION 
 

A. Every security purchased on behalf of the District must be properly earmarked and: 
 

1. If registered with the issuer or its agents, must be immediately placed for 
safekeeping in a location that protects the District’s interest in the security; 

 
2. If in book entry form, must be held for the credit of the governing body by a 

depository chartered by the Federal Government, the State of Florida, or any 
other state or territory of the United States which has a branch or principal 
place of business in the State of Florida as defined in Florida Statute Section 
658.12, or by a national association organized and existing under the laws of 
the United States which is authorized to accept and exercise trusts and which 
is doing business in the State of Florida, and must be kept in the depository in 
an account separate and apart from the assets of the financial institution; or 

 
3. If physically issued to the holder but not registered with the issuer or its 

agents, must be immediately placed for safekeeping in a secured vault. 
 

B. The District may also receive bank trust receipts in return for investment of surplus 
funds in securities.  Any trust receipts received must enumerate the various securities 
held, together with the specific number of each security held.  The actual securities on 
which the trust receipts are issued may be held by any bank depository chartered by 
the Federal Government, the State of Florida, or any other state as defined in Florida 
State Statute 658.12, or by a national association organized and existing under the 
laws of the United States which is authorized to accept and execute trusts and which 
is doing business in the State of Florida. 

 
XVII. SALE OF SECURITIES 
 

When invested funds are needed in whole or in part for the purposes originally intended 
or for more optimal investments, the Finance Director may sell such investments at the 
then-prevailing market price and place the proceeds into the proper account or fund. 
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XIX. POLICY CONSIDERATIONS  
 

1.  Exemptions 
 

Any investment held prior to the adoption of this policy that does not meet the guidelines 
of this policy shall be exempted from the requirements of this policy.  At maturity or 
liquidation, such monies shall be reinvested only as provided by this policy. 
 
2.  Amendments 

 
This policy shall be reviewed on an annual basis.  The KLWTD Board of Commissioners 
must approve any changes, as well as the individual(s) charged with maintaining internal 
controls. 
 

XX. Delegation of Authority 
 

The Finance Director is responsible for investment decisions and activities. The District 
may retain a Registered Investment Advisory Firm to assist in the investment 
management process. No person may engage in an investment transaction except as 
provided under the terms of this policy and the procedures established hereunder. 
 
Authorized signatories are the Finance Director and the Chairman of the Board of 
Commissioners.  These individuals are also authorized to initiate wire transfers for the 
District.  
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WWastewaterr Treatmentt Plantt Operationss 
 

The wastewater treatment plant processed an average of 1.95 million gallons of influent per day 
(MGD). The Treatment Plant remains in compliance with the Florida Department of 
Environmental Protection (FDEP) guidelines.

     
Effluentt Qualityy Reportss (mg/L) 

Determines the quality of discharge from the wastewater treatment plant.

Dailyy Floww (MGD)) 
The total flow of influent through the wastewater treatment plant each day.

Effluent Quality Report
January 2026

Plant 
Performance

12 Month 
Average

Plant 
Performance

Effluent
Limits

CBOD5
(Carbonaceous 

Biochemical Oxygen 
Demand)

1.9 2.1 5

TSS
(Total Suspended Solids) 1.2 1.1 5

TN
(Total Nitrogen) 4 3.5 Report only

TP
(Total Phosphorous) .5 .8 Report only
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Daily Peak Salinity (PPT)
The daily peak salinity for the current month.

IIslamoradaa  
Average Daily Flow: .772 MGD
Highest Daily Flow: .966 MGD
Monthly Peak Salinity: 1.3 PPT
Days over 4.0 PPT Salinity: 0
3-month average of Islamorada flow capacity (1.104 MGD): 66%
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SSolarr Productionn Reportt 

12 month production estimate for all sites: $96,830

$6,357

$7,723

$10,614
$9,945

$11,303

$9,698

$8,794

$7,899
$7,613

$5,963 $5,748

$5,173
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$8,000

$10,000

$12,000

Feb-25 Mar-25 Apr-25 May-25 Jun-25 Jul-25 Aug-25 Sep-25 Oct-25 Nov-25 Dec-25 Jan-26

Feb-25 Mar-25 Apr-25 May-25 Jun-25 Jul-25 Aug-25 Sep-25 Oct-25 Nov-25 Dec-25 Jan-26
Admin building $248 $344 $388 $406 $348 $262 $335 $272 $264 $205 $192 $191
Vac station JK $329 $486 $557 $576 $520 $518 $507 $391 $372 $269 $250 $251
Vac station I $577 $786 $863 $896 $778 $771 $761 $304 $0 $0 $0 $0
Vac station G $303 $446 $511 $546 $476 $464 $456 $355 $327 $239 $215 $216
Vac Sta E $384 $620 $674 $693 $601 $587 $576 $458 $455 $344 $319 $306
Vac sta D $171 $335 $444 $446 393 $361 $378 $269 $187 $117 $89 $98
Vac sta A $56 $87 $87 $71 65 $81 $89 $54 $43 $36 $44 $134
Plant $4,289 $4,619 $7,090 $6,311 8122 $6,654 $5,692 $5,796 $5,965 $4,753 $4,639 $3,977
Total $6,357 $7,723 $10,614 $9,945 $11,303 $9,698 $8,794 $7,899 $7,613 $5,963 $5,748 $5,173

Plant Vac sta A Vac sta D
Vac Sta E Vac station G Vac station I
Vac station JK Admin building Total
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Vac Station A VFD line reactor install 
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Vac station A solar production (January 2026)
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Boom lift corrosion treatment and painting  

 

58



 
 

  
Figures 1 and 2: Chassis corrosion treatment and priming 
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Contract Number: 2026 091521-NAF & 032824-NAF

Quote ID: 70268

Agency: KEY LARGO WASTE WATER TREATMENT 
DISTRICT

Date: 2/20/2026

   Thank you from the Alan Jay Fleet Team for the opportunity to provide this 
quotation for (1) 2026 FORD F-250 SUPER CAB PICKUP 2WD 164" WB XL 8' BED, 
please review carefully and contact us with any errors or changes.

MSRP: $51,205.00

Base Price: $45,147.00

Factory Options: $295.00

Aftermarket Options: $14,130.00

Purchase Total: $59,572.00

Per attached vehicle specifications.
   This quotation is valid as long as the manufacturer is accepting orders for the 
model year specified. Purchase orders received after factory order cutoff may not be 
honorable. The vehicle(s) offered on this quotation will be ordered in the color(s) 
listed. Please contact your Alan Jay sales representative with any questions you have 
on this quote.

Quoted By: CHRISTY SELF / 904-838-4999 / Christy.Self@AlanJay.com
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Call Us first, for all of your Fleet Automotive, & Light Truck needs. Quote
PHONE (800) ALANJAY (252-6529) DIRECT 863-385-9610 WWW.ALANJAY.COM 70268-1

Corporate 
Office

2003 U.S. 27 South MOBILE 904-838-4999 Mailing 
Address

P.O. BOX 9200

Sebring, FL 33870 FAX 863-402-4221 Sebring, FL 33871-9200

QUICK QUOTE SHEETORIGINAL QUOTE DATE REVISED QUOTE DATE
2/20/2026 2/20/2026

REQUESTING AGENCY KEY LARGO WASTE WATER TREATMENT DISTRICT
CONTACT PERSON RYAN DEMPSEY EMAIL RYAND@KLWTD.COM
PHONE 305-798-2203 MOBILE FAX

SOURCEWELL CONTRACT # 2026 091521-NAF & 032824-NAF www.NationalAutoFleetGroup.com
X2A 600A

2026 FORD F-250 SUPER CAB PICKUP 2WD 164" WB XL 8' BED

8' Bed

MODEL $51,205.00MSRP

$45,147.00CONTRACT PRICECUSTOMER ID
BED LENGTH

** All vehicles will be ordered white w/ darkest interior unless clearly stated otherwise on purchase order.

FACTORY OPTIONS DESCRIPTION
Z1 $0.00Oxford White 
AS $0.00Medium Dark Slate, HD Vinyl 40/20/40 Split Bench Seat 
99A $0.00Engine: 6.8L 2V DEVCT NA PFI V8 Gas 
44F $0.00Transmission: TorqShift-G 10-Speed Automatic 
153 $0.00OPTIONS  Front License Plate Bracket 
52B $295.00Trailer Brake Controller 
600A $0.00Order Code 600A 
66D $0.00Pickup Box Delete 
TD8 $0.00Tires: LT245/75Rx17E BSW A/S 
X37 $0.003.73 Axle Ratio 
___ $0.00GVWR: 9,900 lbs 

$295.00FACTORY OPTIONS
CONTRACT OPTIONS DESCRIPTION
NO-TEMP $0.00TEMP TAG NOT REQUESTED, CUSTOMER WILL HANDLE THEIR OWN TAG WORK.
AF SLU98-SW $11,845.008' Reading Standard Line utility body factory powder coated white with SST paddle latches (Includes 2nd stage MSO, 

weight slip, & final-stage manufacturers completed vehicle certification.)
AF 7/4WIRE $260.007/4 WAY TRAILER RECEPTACLE
AF USOB8-TB $1,760.00HD SPRAY ON BED LINER APPLIED TO FLOOR, BULKHEAD, CARGO AREA, AND TOPS OF BOXES ON 6.5' - 8' UTILITY BODY.
AF CAMERA $265.00FACTORY CAMERA INSTALL IN UTILITY BODY

$14,130.00CONTRACT OPTIONS

QUOTE SUBJECT TO FACTORY ORDER ACCEPTANCE or 30 DAYS

$59,572.00TOTAL COST LESS TRADE IN(S) QTY 1

Comments

VEHICLE QUOTED BY Christy.Self@AlanJay.comCHRISTY SELF GOVERNMENT ACCOUNT MANAGER

"I Want to be Your Fleet Provider"
I appreciate the opportunity to submit this quotation. Please review it carefully.  If there are any errors or changes, please feel free to contact me at any time.

I am always happy to be of assistance.

TOTAL COST $59,572.00TRADE IN

Estimated Annual payments for 60 months paid in advance:  $13,696.83
Municipal finance for any essential use vehicle, requires lender approval, WAC.

YES WE TAKE TRADE INS  ~~~  ASK ABOUT MUNICIPAL FINANCING ~~~

NJPA_KEY LARGO WASTE WATER TREATMENT DISTRICT_70268_Quote_1.PDF Page 1 of 1
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ALAN JAY FLEET
CHRISTY SELF   |   863-385-9610   |   CHRISTY.SELF@ALANJAY.COM

Vehicle: [Fleet] 2026 Ford Super Duty F-250 SRW (X2A) XL 2WD SuperCab 8' Box    ( Complete )

This document contains information considered Confidential between GM and its Clients uniquely.  The information provided is not intended for public disclosure.  Prices,
specifications, and availability are subject to change without notice, and do not include certain fees, taxes and charges that may be required by law or vary by manufacturer or region.
Performance figures are guidelines only, and actual performance may vary.  Photos may not represent actual vehicles or exact configurations.  Content based on report preparer’s
input is subject to the accuracy of the input provided.
Data Version:  27799.  Data Updated:  Feb 19, 2026 6:47:00 PM PST.

Feb 20, 2026 Page 2

Note:Photo may not represent exact vehicle or selected equipment.

Window Sticker
SUMMARY

[Fleet] 2026 Ford Super Duty F-250 SRW (X2A) XL 2WD SuperCab 8' Box MSRP:$48,735.00

Interior:Medium Dark Slate, HD Vinyl 40/20/40 Split Bench Seat

Exterior 1:Oxford White

Exterior 2:No color has been selected.

Engine: 6.8L 2V DEVCT NA PFI V8 Gas

Transmission: TorqShift-G 10-Speed Automatic

OPTIONS

CODE MODEL MSRP

X2A [Fleet] 2026 Ford Super Duty F-250 SRW (X2A) XL 2WD SuperCab
8' Box

$48,735.00

OPTIONS

153 Front License Plate Bracket $0.00

44F Transmission: TorqShift-G 10-Speed Automatic $0.00

52B Trailer Brake Controller $300.00

600A Order Code 600A $0.00

66D Pickup Box Delete ($625.00)

99A Engine: 6.8L 2V DEVCT NA PFI V8 Gas $0.00
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ALAN JAY FLEET
CHRISTY SELF   |   863-385-9610   |   CHRISTY.SELF@ALANJAY.COM

Vehicle: [Fleet] 2026 Ford Super Duty F-250 SRW (X2A) XL 2WD SuperCab 8' Box    ( Complete )

This document contains information considered Confidential between GM and its Clients uniquely.  The information provided is not intended for public disclosure.  Prices,
specifications, and availability are subject to change without notice, and do not include certain fees, taxes and charges that may be required by law or vary by manufacturer or region.
Performance figures are guidelines only, and actual performance may vary.  Photos may not represent actual vehicles or exact configurations.  Content based on report preparer’s
input is subject to the accuracy of the input provided.
Data Version:  27799.  Data Updated:  Feb 19, 2026 6:47:00 PM PST.

Feb 20, 2026 Page 3

AS Medium Dark Slate, HD Vinyl 40/20/40 Split Bench Seat $0.00

TD8 Tires: LT245/75Rx17E BSW A/S $0.00

X37 3.73 Axle Ratio $0.00

Z1 Oxford White $0.00

___ GVWR: 9,900 lbs Inc.

SUBTOTAL $48,410.00

Adjustments Total $0.00

Destination Charge $2,795.00

TOTAL PRICE $51,205.00

FUEL ECONOMY

Est City:N/A

Est Highway:N/A

Est Highway Cruising Range:N/A
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ALAN JAY FLEET
CHRISTY SELF   |   863-385-9610   |   CHRISTY.SELF@ALANJAY.COM

Vehicle: [Fleet] 2026 Ford Super Duty F-250 SRW (X2A) XL 2WD SuperCab 8' Box    ( Complete )

This document contains information considered Confidential between GM and its Clients uniquely.  The information provided is not intended for public disclosure.  Prices,
specifications, and availability are subject to change without notice, and do not include certain fees, taxes and charges that may be required by law or vary by manufacturer or region.
Performance figures are guidelines only, and actual performance may vary.  Photos may not represent actual vehicles or exact configurations.  Content based on report preparer’s
input is subject to the accuracy of the input provided.
Data Version:  27799.  Data Updated:  Feb 19, 2026 6:47:00 PM PST.

Feb 20, 2026 Page 4

Standard Equipment
Mechanical

Engine: 6.8L 2V DEVCT NA PFI V8 Gas (STD)

Transmission: TorqShift-G 10-Speed Automatic -inc: SelectShift and selectable drive modes: normal, eco,
slippery roads, tow/haul and trail (STD)

3.73 Axle Ratio (STD)

GVWR: 10,000 lb Payload Package

50-State Emissions System

Transmission w/Driver Selectable Mode and Oil Cooler

Rear-Wheel Drive

68-Amp/Hr 750CCA Maintenance-Free Battery w/Run Down Protection

160 Amp Alternator

Class V Towing Equipment -inc: Hitch and Trailer Sway Control

Trailer Wiring Harness

3859# Maximum Payload

HD Gas-Pressurized Shock Absorbers

Front Anti-Roll Bar

Firm Suspension

Hydraulic Power-Assist Steering

34 Gal. Fuel Tank

Single Stainless Steel Exhaust

Front Suspension w/Coil Springs

Solid Axle Rear Suspension w/Leaf Springs

4-Wheel Disc Brakes w/4-Wheel ABS, Front And Rear Vented Discs, Brake Assist and Hill Hold Control

Exterior

Wheels: 17" Argent Painted Steel -inc: painted hub covers/center ornaments

Tires: LT245/75Rx17E BSW A/S -inc: Spare may not be the same as road tire (STD)

Regular Box Style

Wheels w/Hub Covers

Steel Spare Wheel

Full-Size Spare Tire Stored Underbody w/Crankdown

Black Front Bumper w/Black Rub Strip/Fascia Accent and 2 Tow Hooks
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ALAN JAY FLEET
CHRISTY SELF   |   863-385-9610   |   CHRISTY.SELF@ALANJAY.COM

Vehicle: [Fleet] 2026 Ford Super Duty F-250 SRW (X2A) XL 2WD SuperCab 8' Box    ( Complete )

This document contains information considered Confidential between GM and its Clients uniquely.  The information provided is not intended for public disclosure.  Prices,
specifications, and availability are subject to change without notice, and do not include certain fees, taxes and charges that may be required by law or vary by manufacturer or region.
Performance figures are guidelines only, and actual performance may vary.  Photos may not represent actual vehicles or exact configurations.  Content based on report preparer’s
input is subject to the accuracy of the input provided.
Data Version:  27799.  Data Updated:  Feb 19, 2026 6:47:00 PM PST.

Feb 20, 2026 Page 5

Exterior

Black Rear Step Bumper

Black Side Windows Trim and Black Front Windshield Trim

Black Door Handles

Black Power Heated Side Mirrors w/Convex Spotter, Manual Folding and Turn Signal Indicator

Manual Extendable Trailer Style Mirrors

Fixed Rear Window

Light Tinted Glass

Variable Intermittent Wipers

Aluminum Panels

Black Grille

Tailgate Rear Cargo Access

Reverse Opening Rear Doors

Tailgate/Rear Door Lock Included w/Power Door Locks

Boxside Steps

Auto On/Off Reflector Halogen Daytime Running Lights Preference Setting Headlamps w/Delay-Off

Cargo Lamp w/High Mount Stop Light

Perimeter/Approach Lights

Entertainment

Radio w/Seek-Scan, Clock and Speed Compensated Volume Control

Radio: AM/FM Stereo w/MP3 Player -inc: 6 speakers

Fixed Antenna

6 Speakers

SYNC 4 -inc: 8" center display, wireless phone connection, cloud connected, AppLink w/app catalog, 911 Assist,
Apple CarPlay and Android Auto compatibility and digital owner's manual

Wireless Phone Connectivity

2 LCD Monitors In The Front

Interior

4-Way Driver Seat -inc: Manual Recline and Fore/Aft Movement

4-Way Passenger Seat -inc: Manual Recline and Fore/Aft Movement

60-40 Folding Split-Bench Front Facing Fold-Up Cushion Rear Seat

Manual Tilt/Telescoping Steering Column
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ALAN JAY FLEET
CHRISTY SELF   |   863-385-9610   |   CHRISTY.SELF@ALANJAY.COM

Vehicle: [Fleet] 2026 Ford Super Duty F-250 SRW (X2A) XL 2WD SuperCab 8' Box    ( Complete )

This document contains information considered Confidential between GM and its Clients uniquely.  The information provided is not intended for public disclosure.  Prices,
specifications, and availability are subject to change without notice, and do not include certain fees, taxes and charges that may be required by law or vary by manufacturer or region.
Performance figures are guidelines only, and actual performance may vary.  Photos may not represent actual vehicles or exact configurations.  Content based on report preparer’s
input is subject to the accuracy of the input provided.
Data Version:  27799.  Data Updated:  Feb 19, 2026 6:47:00 PM PST.

Feb 20, 2026 Page 6

Interior

Gauges -inc: Speedometer, Odometer, Oil Pressure, Engine Coolant Temp, Tachometer, Transmission Fluid
Temp, Engine Hour Meter, Trip Odometer and Trip Computer

Power Rear Windows

Front Cupholder

Rear Cupholder

Compass

Remote Keyless Entry w/Integrated Key Transmitter, Illuminated Entry and Panic Button

Cruise Control w/Steering Wheel Controls

Manual Air Conditioning

HVAC -inc: Underseat Ducts

Locking Glove Box

Interior Trim -inc: Chrome Interior Accents

Full Cloth Headliner

Urethane Gear Shifter Material

HD Vinyl 40/20/40 Split Bench Seat -inc: center armrest, cupholder, storage and driver's side manual lumbar

Day-Night Rearview Mirror

Passenger Visor Vanity Mirror

Full Overhead Console w/Storage and 2 12V DC Power Outlets

Front Map Lights

Fade-To-Off Interior Lighting

Full Vinyl/Rubber Floor Covering

Cab Mounted Cargo Lights

Smart Device Remote Engine Start

Smart Device Integration

Ford Connectivity Package (1-Year Included) -inc: unlimited Wi-Fi hotspot, Included for one-year from warranty
start date, Requires activation via Ford app w/credit card authorization; customer may cancel at any time,
Evolving technology/cellular networks/vehicle capability may limit functionality and prevent operation of
connected features, Ford may temporarily slow data speeds if such data usage reaches or exceeds 50GB within
a billing cycle or due to network limitations, If a customer uses more than 50% of their data usage in a roaming
country during a 60-day period, Ford may remove or limit the customer's data plan

Instrument Panel Covered Bin and Dashboard Storage

Power 1st Row Windows w/Driver And Passenger 1-Touch Up/Down

Delayed Accessory Power
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ALAN JAY FLEET
CHRISTY SELF   |   863-385-9610   |   CHRISTY.SELF@ALANJAY.COM

Vehicle: [Fleet] 2026 Ford Super Duty F-250 SRW (X2A) XL 2WD SuperCab 8' Box    ( Complete )

This document contains information considered Confidential between GM and its Clients uniquely.  The information provided is not intended for public disclosure.  Prices,
specifications, and availability are subject to change without notice, and do not include certain fees, taxes and charges that may be required by law or vary by manufacturer or region.
Performance figures are guidelines only, and actual performance may vary.  Photos may not represent actual vehicles or exact configurations.  Content based on report preparer’s
input is subject to the accuracy of the input provided.
Data Version:  27799.  Data Updated:  Feb 19, 2026 6:47:00 PM PST.

Feb 20, 2026 Page 7

Interior

Power Door Locks w/Autolock Feature

Driver Information Center

Trip Computer

Outside Temp Gauge

Digital/Analog Appearance

Seats w/Vinyl Back Material

Front Center Armrest w/Storage

Manual Adjustable Front Head Restraints and Manual Adjustable Rear Head Restraints

Perimeter Alarm

Securilock Anti-Theft Ignition (pats) Immobilizer

2 12V DC Power Outlets

Air Filtration

Safety-Mechanical

AdvanceTrac w/Roll Stability Control Electronic Stability Control (ESC) And Roll Stability Control (RSC)

ABS And Driveline Traction Control

Safety-Exterior

Side Impact Beams

Safety-Interior

Dual Stage Driver And Passenger Seat-Mounted Side Airbags

Emergency Sos Capability

Tire Specific Low Tire Pressure Warning

Dual Stage Driver And Passenger Front Airbags w/Passenger Off Switch

Safety Canopy System Curtain 1st And 2nd Row Airbags

Outboard Front Lap And Shoulder Safety Belts -inc: Rear Center 3 Point and Height Adjusters

Back-Up Camera
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ALAN JAY FLEET
CHRISTY SELF   |   863-385-9610   |   CHRISTY.SELF@ALANJAY.COM

Vehicle: [Fleet] 2026 Ford Super Duty F-250 SRW (X2A) XL 2WD SuperCab 8' Box    ( Complete )

This document contains information considered Confidential between GM and its Clients uniquely.  The information provided is not intended for public disclosure.  Prices,
specifications, and availability are subject to change without notice, and do not include certain fees, taxes and charges that may be required by law or vary by manufacturer or region.
Performance figures are guidelines only, and actual performance may vary.  Photos may not represent actual vehicles or exact configurations.  Content based on report preparer’s
input is subject to the accuracy of the input provided.
Data Version:  27799.  Data Updated:  Feb 19, 2026 6:47:00 PM PST.

Feb 20, 2026 Page 8

WARRANTY

Basic Years:  3
Basic Miles/km:  36,000
Drivetrain Years:  5
Drivetrain Miles/km:  60,000
Corrosion Years:  5
Corrosion Miles/km:  Unlimited
Roadside Assistance Years:  5
Roadside Assistance Miles/km:  60,000
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(2) Generators ODP
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RESOLUTION NO. 02 - 2026

A RESOLUTION OF THE BOARD OF COMMISSIONERS OF 
THE KEY LARGO WASTEWATER TREATMENT
DISTRICT (“THE BOARD”) APPROVING THE REQUEST BY
TDGROUP HOLDINGS I LLC (“THE OWNER”), FOR THE
REMOVAL OF TAX PARCEL AK# 1608718 FROM THE 2009
NON-AD VALOREM ASSESSMENT ROLL; AND
PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, TDGroup Holdings I LLC (“The Owner”) is the owner of the tax
parcel described in Section 1 below (“the Subject Tax Parcel”); and

WHEREAS, the Key Largo Wastewater Treatment District (the “District”) assessed the 
Subject Tax Parcel via Resolution 20-05-09 dated May 19, 2009 (the “2009 Non-ad Valorem 
Assessment Roll”); and

WHEREAS, the Subject Tax Parcel is being conveyed to the Monroe County 
Comprehensive Plan Land Authority for conservation purposes; and

WHEREAS, the Owner requests that the District remove the Subject Tax Parcel from the 
2009 Non-ad Valorem Assessment Roll, pursuant to the Key Largo Wastewater Treatment District’s 
General Rules and Regulations, Section 9.04(a)(i).

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF 
COMMISSIONERS OF THE KEY LARGO WASTEWATER TREATMENT DISTRICT 
THAT:

Section 1.
PARCEL I.D.: 00492520-000000
AK NO.: 1608718
PARCEL DESCRIPTION: BK 1 LT 7 (LESS ENCROACHMENT) SEASIDE ADDITION 

NO 1 KEY LARGO PB3-59 OR500-911/912 OR685-160/162 
OR849-1771 OR1043-1637 OR1298-1828/29 OR2933-0774
OR2944-260 OR2944-0264

Section 2. EXCLUSION FROM FINAL ASSESSMENT ROLL. The 
Subject Tax Parcel shall be excluded from the 2009 Final 
Assessment Roll upon receipt by the District of proof that 
the Subject Tax Parcel has been purchased by the Monroe 
County Comprehensive Plan Land Authority for 
conservation purposes. No part of the System Development 
Charge paid prior to the effective date of this Resolution 
shall be refunded.

Section 3. EFFECTIVE DATE. This resolution shall take effect upon
adoption by the KLWTD Board of Commissioners.
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Section 4. AUTHORIZATION OF DISTRICT OFFICIALS. 
The General Manager and/or his designee(s) are 
authorized to take all actions necessary to implement 
the terms and conditions of this Resolution.

RESOLVED AND ADOPTED THIS 17th DAY OF March 2026.

The foregoing RESOLUTION was offered by Commissioner , who
moved for its adoption. The motion was seconded by Commissioner , and 
being put to a vote the result was as follows:

AYE NAY

Chairman Rodriguez 

Commissioner Majeska 

Commissioner Schwartz

Commissioner Maloney

The Chairman thereupon declared this Resolution duly passed and adopted this 17th day of March 2026.

KEY LARGO WASTEWATER TREATMENT DISTRICT

By: 
Nicolas Rodriguez, 
Chairman

ATTEST:
Approved as to form 
and legal sufficiency:

By: 
Shannon McCully, District Clerk Nicholas W. Mulick, Esq., 

General Counsel

SEAL
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Monroe County, FL

Developed by

Parcel ID 00492520-000000
Sec/Twp/Rng 14/62/38
Property Address 413 COCONUT Dr

KEY LARGO

Alternate ID 1608718
Class VACANT RES

Owner Address TDGROUP HOLDINGS I LLC
PO Box 370524
Key Largo, FL 33037

District 500P
Brief Tax
Description

BK 1 LT 7 (LESS ENCROACHMENT) SEASIDE ADDITION NO 1 KEY LARGO PB3-59 OR500-911/912 OR685-160/162 OR849-1771
OR1043-1637 OR1298-1828/29 OR2933-0774 OR2944-260 OR2944-0264
(Note: Not to be used on legal documents)

Date created: 3/3/2026

Last Data Uploaded: 3/3/2026 2:04:37 AM

74 ft
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Hooks
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Rights of Way

Shoreline

Condo Building

Key Names

Parcels
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DFLORIDA KEYS NATIONAL MARINE SANCTUARY 
Water Quality Protection Program Steering Committee Meeting 

 
March 4, 2026 

9:00 AM – 4:30 PM 

Marathon City Hall, 9805 Overseas Highway, Marathon, FL 33050 

The meeting will also be broadcast in real time for listening only: 
https://attendee.gotowebinar.com/register/4433518308908447833; Webinar ID 993-635-123 

 
Meeting Purpose: Convene the Water Quality Protection Program (WQPP) Steering Committee to 
review the status of Florida Keys water quality projects and complementary efforts, and discuss timely 
issues and future actions related to water quality priorities.  
 
Meeting Materials: 

 Minutes from December 17, 2025 WQPP Steering Committee meeting 
 

Agenda 

9:00 AM I. Welcome and Opening Remarks 
 Call to Order, Lawrence Glenn, DEP / Wade Lehmann, EPA 
 Opening Remarks – DEP and EPA 
 Steering Committee Member Introductions 
 Housekeeping 
 Review and Adopt Agenda  

o Steering Committee Vote 
 Approve Minutes from December 17, 2025 

o Steering Committee Vote 
 

9:30 AM II. Canal Restoration Progress & Local Government Efforts, Rhonda Haag, Chief 
Resilience Officer, Monroe County; Peter Frezza, Environmental Resources Manager, 
Village of Islamorada; George Garrett, City Manager, City of Marathon 
(30 min) Update on canal restoration progress and/or other local government priorities. 

 (10 min) Steering Committee Q&A/Discussion  
 
10:10 AM III. Project Report: Canal Restoration, Greg Corning, Assistant Vice President, WSP 
 (20 min) Update on the outcomes of EPA-funded projects to update water quality 

summaries, evaluate the effectiveness of gravity injection well technology for canal 
restoration, and potential reclassification and reranking of impaired canals to include 
the use of new, stand-alone, combination of or partial restoration technology 
implementation. 
 (10 min) Steering Committee Q&A/Discussion  

 
10:40 AM Break (15 minutes) 
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10:55 AM IV. Beach Water Quality Monitoring 

 Florida Healthy Beaches Program, Dr. Mark Roby, Director of Nursing, FDOH 
o (20 min) Overview of the Florida Healthy Beaches Program and Beach Water 

Quality Monitoring in Monroe County. 
 EPA Beach Water Quality Monitoring Presentation, Joel Hansel, EPA Region 4 

BEACH Program Coordinator, EPA 
o (20 min) Additional perspectives from the EPA Beach Water Quality 

Monitoring Program. 
 (10 min) Steering Committee Q&A/Discussion  

 
11:45 AM  V. Innovative Nature-based Media Filtration Technology for Meeting Nutrient 

Removal Targets, Vincent Seibold, Director of Operations, Sustainable Water 
Infrastructure Group, LLC 

 (20 min) Introduction to innovative nutrient removal technology to restore and protect 
nutrient-impaired waters from nitrogen and phosphorus pollution. 
 (5 min) Steering Committee Q&A/Discussion  

 
12:10 PM WQPP and Steering Committee Photo 

(5 min) Steering Committee and other WQPP members convene for a group photo. 
 

12:15 PM  Lunch (1 hour 20 minutes) 
 
1:35 PM VI. Florida’s Coral Reef Unified Water Quality Monitoring Database: Data Aggregation 

and Analysis, Dr. David Kochan, Associate Research Scientist, FWC 
(20 min) Overview of a DEP-funded project to develop a unified water quality 
monitoring database and demonstration of interactive data portal.   
 (10 min) Steering Committee Q&A/Discussion  

 
2:05 PM VII. Florida Seafloor Mapping Initiative (FSMI), Rick Householder, Florida Geospatial 

Program Director, Woolpert 
(20 min) Overview of a statewide bathymetric data collection effort and Woolpert’s 
Region 3 (FL Keys) assignment and resource management applications. 
 (10 min) Steering Committee Q&A/Discussion  

 
2:35 PM Break (15 minutes) 
 
2:50 PM  VIII. Communications Subcommittee, Julie Cheon, Communications Director, NOAA 

FKNMS / Shelly Krueger, University of Florida/IFAS Extension Monroe County 
(10 min) Update on the Communications Subcommittee efforts and progress. 
 (10 min) Steering Committee Q&A/Discussion  

 
3:10 PM IX. WQPP Report to Congress, Beth Smith, South Florida Program Coordinator, EPA / 

Karen Bohnsack, Associate Director, NOAA FKNMS 
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(5 min) Overview of the status of the current WQPP Congressional Report and 
discussion regarding the next report cycle. 
 (15 min) Steering Committee Q&A/Discussion  

 
3:30 PM  X. Canal Restoration Subcommittee Discussion, George Garrett (City of Marathon) 

(5 min) Proposal and discussion to reconvene the Canal Restoration Subcommittee to 
help expedite canal restoration progress. 
 Steering Committee Q&A/Discussion (10 min) 

o Potential Steering Committee Vote 
 
3:45 PM XI. Public Comment (15 minutes) 
 
4:00 PM XII. Steering Committee Member Updates 
 (25 min) Open forum for members of the Steering Committee to report on recent 

activities or emerging topics of relevance to the Water Quality Protection Program.  
 
4:25 PM Wrap-Up and Review Action Items  

4:30 PM Adjourn 
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FLORIDA KEYS NATIONAL MARINE SANCTUARY 
Water Quality Protection Program Steering Committee  

March 2026 Research Symposium 
 

March 5, 2026 
9:00 AM – 4:45 PM 

Marathon City Hall, 9805 Overseas Highway, Marathon, FL 33050 

The presentations will also be broadcast in real time for listening only: 
https://attendee.gotowebinar.com/register/8269399917893969759; Webinar ID 920-246-763 

 
Meeting Purpose: Share outcomes and management recommendations from research projects and 
special studies of relevance to Florida Keys and south Florida water quality and marine resources.  
 

Agenda 

9:00 AM I. Welcome and Introduction (10 min) 
 Call to Order, Wade Lehmann, EPA / Lawrence Glenn, DEP 
 Housekeeping 

 
9:10 AM II. Development of a Sponge Restoration Strategy for Florida Bay: Integrating 

Ecological Research into Adaptive Management (45 min), William Sharp, Florida Fish 
and Wildlife Conservation Commission, Fish and Wildlife Research Institute 

 
9:55 AM III. [Virtual] A Land-based Sponge Nursery to Restore Habitats and Improve Water 

Quality in Florida Bay (30 min), Dr. Andia Chaves Fonnegra, Florida Atlantic University 
 
10:25 AM IV. Florida Keys Water Watch Sponge Restoration Aquaculture (30 min), Shelly 

Krueger, University of Florida/IFAS Extension Monroe County 
   
10:55 AM Break (15 min) 
 
11:10 AM V. Modeling Water Quality and Phytoplankton Blooms in Florida Bay and the Florida 

Keys (30 min), Dr. Mingshun Jiang, Florida Atlantic University 
 
11:40 AM VI. Impacts of Caloosahatchee Discharge and Hurricane Ian on Southwest Florida Shelf 

Water Quality, Epibenthic Life, and Microbial Communities (30 min), Dr. James 
Douglass, Florida Gulf Coast University 

 
12:10 PM Lunch (90 min) 
 
1:40 PM VII. Modeling Biscayne Bay Circulation and Microplastic Fate and Transport: 

Applications for Improving Canal Conditions (30 min), Dr. Reinaldo Garcia, Hydronia 
LLC / Dr. Henry Briceño, Florida International University 
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2:10 PM VIII. Linking Environmental, Ecological, Anthropogenic, and Host-Specific Drivers to 
Stony Coral Condition on Florida’s Coral Reef (45 min), Dr. Brian Walker, Nova 
Southeastern University 

 
2:55 PM Break (15 min) 
 
3:10 PM IX. Updates on the Hypothetical Linkages Between Toxigenic Benthic Dinoflagellates, 

Spinning Fish, and Sawfish Mortalities (60 min), Dr. Michael Parsons, Florida Gulf Coast 
University / Dr. Alison Robertson, University of South Alabama 

 
4:10 PM X. Shallow Injection Well Research Update (30 min), Dr. Rachel Housego, Pennsylvania 

State University 

4:40 PM Closing Remarks  

4:45PM  Adjourn 
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FLORIDA KEYS NATIONAL MARINE SANCTUARY
Water Quality Protection Program Steering Committee Meeting

December 17, 2025

DRAFT MINUTES

Steering Committee Members Present
Wade Lehmann, US Environmental Protection Agency (EPA), Region 4 (Co-Chair)
Lawrence Glenn, Florida Department of Environmental Protection (DEP) (Co-Chair)
David Burke, Florida Keys National Marine Sanctuary (FKNMS)
Heather Stewart, Florida Keys National Wildlife Refuges Complex
Yazmin Valdez, Florida Commerce
Julio Tejeda, South Florida Water Management District
Carla Fry, Florida Department of Health in Monroe County
Gil McRae, Florida Fish and Wildlife Conservation Commission 
Emmy Koenig McDowell, Florida Keys Aqueduct Authority
Andrea Leal, Florida Keys Mosquito Control District
Marisa Carrozzo/Kevin Macaulay, FKNMS Sanctuary Advisory Council
Sandy Walters, Resource Environmental Solutions
Chris Bergh, The Nature Conservancy
Patience Cohn, Marine Industries Association of South Florida

Summary of Resolutions 
● N/A

I. Introduction and Opening Remarks

Lawrence Glenn, Division of Ecosystem Assessment and Restoration (DEAR) Director, FDEP, called the 
meeting to order at 9:03 am and welcomed everyone. Wade Lehmann, Ocean and Estuarine Section 
Chief, EPA Region 4, and Dr. Glenn are the meeting co-chairs.

Steering Committee members in attendance introduced themselves. Attendees were provided instructions 
for participating in the virtual meeting. The presentations and materials associated with the meeting will 
be available at the steering committee page on the Water Quality Protection Program website
https://gis.myfwc.com/FKNMS_WQPP/steering.htm.

Agenda and Minutes
Dr. Glenn reviewed the agenda and minutes and requested edits or a vote to approve from the Steering 
Committee. Marisa Carrozzo made the motion to approve the agenda; Sandy Walters seconded. The 
agenda was approved with notice that agenda item IV. Canal Restoration Subcommittee Discussion will 
need to be deferred to a future meeting as the intended speaker was unable to join today’s meeting. 
Patience Cohn made the motion to approve the minutes from the July 2025 Steering Committee meeting; 
Marisa Carrozzo seconded. The minutes passed with no objections.
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Welcome new SAC Representatives to the WQPP Steering Committee
Dr. Glenn welcomed new members joining the Steering Committee as representatives of the Florida Keys 
National Marine Sanctuary Advisory Council (SAC). Former SAC representative Kelly Cox has accepted 
a new position and will no longer fill this seat. Marisa Carrozzo was formerly an alternate to the Steering 
Committee and is now the primary member. Kevin Maccaulay has joined as an alternate/designee in the 
SAC liaison seat. Marisa is the Senior Coastal & Wildlife Program Manager with the National Parks 
Conservation Association, and she is the alternate to the South Florida Ecosystem Restoration seat on the 
SAC. Kevin is an environmental consultant currently advising on multiple coral projects. He has been 
involved in several Keys projects in the past, and also in the Caribbean and Central America. Kevin 
represents the Middle Keys Citizen at Large Alternate seat on the SAC.

II. Management Committee Update

Karen Bohnsack (FKNMS), Nick Parr (DEP), and Beth Smith (EPA)  provided updates on behalf of the 
WQPP Management Committee. Karen reminded attendees that the purpose of the Management 
Committee is to coordinate and facilitate activities of the Steering Committee and the Technical Advisory 
Committee (TAC) including planning agendas, providing advice and recommendations, facilitating the 
congressional report, and other tasks as needed. Current members were listed; membership is stipulated in 
the Bylaws and includes representatives from EPA, NOAA, DEP, FWC, local government, and a 
knowledgeable citizen.

A few updates were provided regarding WQPP activities:

Rescheduling the in-person meeting and mini-research symposium: The committee is working to 
reschedule the October 2025 meeting that was cancelled due to the federal government shutdown. Two 
date options currently being scoped: Feb 12-13 (Thursday/Friday) or March 4-5 (Wednesday/Thursday). 
A Save the Date will be sent as soon as dates are finalized, and an updated draft agenda will follow in the 
new year.

Technical Advisory Committee reengagement: Nick Parr leads the TAC. The committee plans to 
reengage the TAC virtually after the mini-research symposium to develop recommendations for the 
Steering Committee related to the types of research projects or special studies we’d like to see to advance 
WQPP priorities. These recommendations can be shared with funding agencies such as EPA (South 
Florida Program) and DEP (grant  opportunities related to resilience efforts, water quality, and Florida’s 
Coral Reef). The TAC traditionally meets as needed and remains on standby if the Steering Committee 
requests direction or input. The last big TAC effort involved providing recommendations on the design of 
a project to investigate the impacts of Shallow Injection Wells.

WQPP Report to Congress (RTC) status and look ahead: The report text has been approved by EPA upper 
management and DEP and is awaiting NOAA’s final input. The next steps will involve formatting by the 
EPA Public Affairs Office, followed by review and approval through the EPA Congressional Affairs 
Office, EPA Administrator, and the Office of Management and Budget (OMB) before final delivery to 
Congress. The timeline to complete these remaining steps is uncertain. It has taken a long time to get to 
this point and although there are still several steps left to go, the report is making good progress.

To ensure a more regular reporting cycle, the Management Committee has also started planning for the 
next congressional report, which is tentatively scheduled to cover 2025–2026, with final delivery in 2027. 
A Gantt chart (image below) with steps and a tentative timeline was presented. The next congressional 
report will be discussed again at the next meeting, at which time the Steering Committee will be asked for 
input on key topics or updates to include. Content should be developed over the course of the next year 
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with agency reviews and approvals beginning in early-mid 2027. The exact timelines may be further 
refined based on lessons learned during the current process.

Questions & Answers/Comments/Discussion:
● Sandy Walters: This planning is great. The congressional report should stay on the Steering 

Committee meeting agendas so we can continue to make progress. 
● Scott Atwell: Consider sharing this Gantt chart in an external-facing document as well. This will 

help with accountability to these steps and the timeline.

III. WQPP Communications Subcommittee

Scott Atwell, FKNMS, provided an update on the activities of the WQPP Communications 
Subcommittee. The subcommittee meets before and after each Steering Committee meeting to prepare 
updates and follow-up on action items.

At the top of their list, the subcommittee is developing a rollout plan for the RTC once it is ready. Rollout 
plans are a tool the sanctuary uses and is planning accordingly since this will be a work product that 
reflects the WQPP and FKNMS. The rollout plan includes talking points, FAQs, a timeline with 
responsibilities, etc. The subcommittee is working on this now and will plan to present a draft to the 
Steering Committee at the next meeting. This plan will not supersede efforts by EPA or other agencies, 
but is a tool for collaboration and messaging consistency. 

Scott presented a beta version of the new WQPP website, reminding the Steering Committee that they 
gave the Communications Subcommittee authority to update the website formatting during the last 
meeting. This update does not include any major changes to the content, but rather is a refresh to the 
website's look, organization, and functionality. The new design is based on the look and feel of the EPA 
South Florida Program website. The site features a new Landing page with WQPP definition and purpose, 
and navigable "tiles" for different committees. The Steering Committee tile will include meeting 
information, members, and resolutions, with all previous meeting materials nested below. The goal is for 
the new website to be live soon - ideally sometime in January or ahead of when the information for the 
next Steering Committee meeting is posted. The beta version of the New WQPP Website is available 
here: https://gistest.myfwc.com/FKNMS_WQPPNew/. Comments from the Steering Committee are 
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welcome and can be made on a rolling basis, however please submit big picture comments about the new 
format/design by mid January so those can be incorporated before the website goes live.

Communications Subcommittee members and leadership: Scott Atwell, the current Chair, is retiring in a 
few weeks. Shelly Krueger, the Vice Chair, will take over until the new FKNMS Communications 
Manager is onboarded and a new Chair is decided by the members. A new Department of Health member 
will also join the committee.

Questions & Answers/Comments/Discussion:
● Wade Lehmann: The new website looks great.
● Marisa Carrozzo: This is fantastic and will be a great tool to enhance public engagement on water 

quality.
● Chris Bergh: Thanked Scott for his leadership and wished him a happy retirement.

IV. Canal Restoration Subcommittee Discussion

This topic was removed from the agenda due to scheduling conflicts. A discussion on the Canal 
Restoration Subcommittee will be deferred to a future WQPP Steering Committee meeting. 

V. Public Comment

None.

VI. Round Robin Steering Committee Member Updates

Wade Lehmann, EPA
● Although the RTC review has taken longer than expected, it is moving forward. The timeline to 

completion is still TBD, but it will get done. 
● The 2025 South Florida Program grant opportunity was temporarily posted before being taken 

down to adhere to the appropriate EPA review process. That Notice of Funding Opportunity 
(NOFO) is expected to be posted again in the coming weeks, at which point it will be shared on 
the EPA South Florida Program website and sent to the WQPP. The NOFO has been streamlined 
to four groupings of projects, but the type of funded work will remain similar.

● EPA Region 4 Division Director Katie Butler sends her regards and thanks to the WQPP Steering 
Committee. 

Nick Parr, DEP (on behalf of Lawrence Glenn)
● The Tidal Restoration Project is continuing forward in the design and permitting phase, with an 

anticipated permit by March. Waiting to hear back from NOAA regarding the grant funding 
application.

David Burke, NOAA
● The RTC is currently working through the NOAA review process.
● FKNMS permitting and authorizations for nearshore construction projects is ongoing and 

continues to be a priority. This impacts the ability of partners to execute water quality 
improvement projects and the team has made good progress working through the backlog, 
although there is still more to do.

● Sanctuary Staffing: There are currently three open FIU affiliate positions, including a facilities 
maintenance supervisor in Key West, a volunteer coordinator in Key West, and a Mission: Iconic 
Reefs field team member in Key Largo. Bill Goodwin (science team) and Scott Atwell (Public 
Information Officer) are retiring in the next couple of weeks. We also welcomed new hires: Josh 
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Harvey has joined the upper region buoy team and Heather Bolint has joined the outreach team at 
the Eco Discovery Center in Key West.

● FY25 outreach highlights: 669,618 people were reached through FKNMS and partner exhibits 
and outreach programs, and 114 volunteers contributed 3,488 hours to the sanctuary’s mission.

● The online Boater Education course developed and hosted through Eppley will be paused after 
December 31st due to funding and needed changes. Boater education remains an important focus 
and efforts are in progress to identify alternative approaches to reach this important audience.

Heather Stewart, USFWS
● USFWS is regrouping post-shutdown and reprioritizing. Looking forward to a productive 2026 

focused on partnership building and new projects.

Gil McRae, FWC
● Winter time is when we’ve experienced the spinning fish and sawfish mortality situation during 

the past few years. This was worse a couple of years ago when dozens of large sawfish were lost. 
We had a reprieve last year and hope to experience the same this year. Thus far there has been no 
major influx of reports. The situation is most likely related to the seasonal availability of algal-
based toxins, most likely associated with a benthic algae, although there is no smoking gun. Tom 
Matthews with FWC is the point of contact for more information.

● Significant work is ongoing in the coral restoration sector, with multiple agencies and NGOs 
involved in scaling up coral propagation to support large scale restoration. There is an $8M 
appropriation in the Governor’s budget to support these efforts in FY26-27. New partners are 
onboarding and new protocols will be coming out as well. Contact Gil McRae for more 
information.

Marisa Carrozzo, FKNMS Sanctuary Advisory Council (SAC)
● The SAC met last week, during which Genevieve Schave gave an excellent overview of DEP’s 

water quality monitoring efforts in the sanctuary and Aquatic Preserves. 
● The SAC recently established an Adaptive Management Working Group (AMWG) to consider 

resource management topics and develop recommendations. The Adaptive Management Working 
Group website is now live; the group will next meet on January 6th. Chris Bergh and Shelly 
Krueger are involved in the AMWG and can provide additional information.

Sandy Walters, Eco-Legacy Solutions
● Looking forward to the 2-day meeting in early 2026 and refocusing the WQPP’s efforts.

Chris Bergh, TNC
● A new scientific publication was recently released by David Whiteall, Brian Walker and others 

regarding rainfall, terrestrial runoff, and water quality impacts on coral reefs. This mostly focuses 
on the mainland southeast Florida reefs, but we know those waters and the pollutants they contain 
also find their way to the sanctuary. The take away message is that rainfall drives pollution 
reaching the reef. In addition to the publication, they developed a cartoon podcast video about the 
study. Links:

○ Paper: Whitall DR, Williams GJ, Aeby GS, Davies AJ, Spring DL, Walker BK (2025) 
Terrestrial runoff and meteorology drive changes in coral reef water quality in southeast 
Florida, USA. Mar Ecol Prog Ser 774:123-141 https://doi.org/10.3354/meps14988

○ Cartoon podcast-style video: https://www.facebook.com/share/v/1EZP1v2r1s/
○ Shorter, second podcast-style video: https://youtu.be/Yv0OSv-n_i8

● There are a number of local issues to track: 
○ During the SAC meeting, Monroe County Commissioner Craig Cates mentioned that the 

county is seeking approval to proceed with the new mooring field at Key West Harbor. 
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They are currently working through some concerns raised by the U.S. Navy. Once the 
new mooring field is established the unmanaged anchorages and mornings can also be 
managed, which may reduce water quality impacts associated with vessels in those 
locations. 

○ There is no news regarding the Key West Resort Utilities shallow injection well concerns 
that FOLKs has shared; hope to hear relevant updates on this matter in the future.

○ The City of Key West water quality monitoring program is moving forward and will 
hopefully be in place again soon. Sandy Walters added that this will hopefully be on the 
agenda for the city commission in January, with the contract nearing completion and 
Phase 1 water quality sampling beginning in February.

Alison Higgins, City of Key West
● Confirmed that the new Key West water quality monitoring contract will be on the agenda at the 

January 6th commission meeting.
● Some funds are available to implement some other actions identified in the City of Key West’s 

Water Quality Improvement Plan. Alison will convene the planning committee soon to discuss 
this further.

Patience Cohn, MIASF
● MIASF is working with the Marine Research Hub and Miami-Dade’s new Office of Innovation 

and Economic Development on resilience projects that will hopefully have positive outcomes for 
the marine environment in south Florida.

Meeting Wrap-Up and Adjourn
Wade Lehmann thanked everyone for participating in the meeting and reviewed accomplishments and 
next steps.

The meeting adjourned at 10:10 am.
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