
MISSION STATEMENT:
“The Mission of the Key Largo Wastewater Treatment District is to preserve and protect the delicate 
ecosystem of the Florida Keys while providing exceptional customer service.” 

Please mute cell phones. 

 ``` 

AGENDA 

Board of Commissioners Meeting 
103355 Overseas Highway  
Key Largo, FL 33037 

Meeting link for computer, tablet, or 
smartphone. 
www.gotomeet.me/KLWTDClerkboard-
meeting 

(Toll Free): 1 877 309 2073 
(646) 749-3129

Access Code: 578-583-005 

Key Largo Wastewater Treatment District 
Board of Commissioners Meeting 
Tuesday, February 17, 2026 
4:00 PM 

BOARD MEMBERS: 
Nicolas Rodriguez Chairman 
Timothy Maloney     Vice Chairman 
Susan Heim  Secretary-Treasurer 
Robert Majeska Commissioner 
Philip Schwartz Commissioner 

DISTRICT STAFF: 
Peter Rosasco  General Manager 
Nicholas Mulick  General Counsel 
Shannon McCully  Clerk 
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A. CALL TO ORDER

B. PLEDGE OF ALLEGIANCE

C. ROLL CALL

D. AGENDA ADDITIONS, CORRECTIONS, OR DELETIONS

E. PUBLIC COMMENT

F. APPROVAL OF MINUTES OF PREVIOUS MEETING
1. Minutes of February 3, 2026

G. GENERAL MANAGER
1. FKWQIP Meeting Update
2. March 3, 2026, Meeting - Discussion

H. IT

I. CUSTOMER SERVICE
1. Customer Service Report – January 2026

J. BUDGET AND FINANCE
1. Budget and Finance Report – January 2026

K. FIELD
1. Field Report – January 2026

L. PLANT/FACILITIES

M. CAPITAL PROJECTS
1. Capital Projects Report – January 2026
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N. ENGINEERING 
  

 

O. LEGAL 
 
 

 

P. COMMISSIONER’S ITEMS  

Q. ROUNDTABLE 
 

 

R. ADJOURNMENT  
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                                   Key Largo Wastewater Treatment District 
           103355 Overseas Hwy, Key Largo, FL.     
           Tuesday, February 3, 2026 

                                           
 
                                         MINUTES 
 
CALL TO ORDER (A) 
Vice-Chairman Timothy Maloney called the meeting to order at 4:02 p.m. 
 
PLEDGE OF ALLEGIANCE (B) 
Ms. Connie Fazio led the Pledge of Allegiance. 
 
ROLL CALL (C) 
Present were: Chairman Nicolas Rodriguez (arrived at 4:04 pm); Commissioners Timothy 
Maloney, Sue Heim, Philip Schwartz, and Robert Majeska 
  
Also present: General Manager Peter Rosasco; General Counsel Nicholas Mulick; District Clerk 
Shannon McCully; Finance Manager Connie Fazio; Field Manager Rudy Perez; Plant/Facilities 
Manager Ryan Dempsey; WWTP Lead Operator Adam Baptiste; Weiler Engineering Richard 
Lindsay; IT Support Manual Santana 
 
Present Virtually: Project Administration and HR Coordinator Laura Weinstock 
 
AGENDA ADDITIONS, CORRECTIONS, OR DELETIONS (D) 
Approval of Agenda (D-1) 
 
Commissioner Heim requested the addition of item P-2 RAD Training Summary 
Commissioner Schwartz requested the addition of item P-3 Marine Sanctuary Advisory Council  
 
Motion:  Commissioner Heim made a motion to approve the 
                        Agenda as amended. Commissioner Maloney seconded  
                        the motion. Motion passed without objection. 
 
PUBLIC COMMENT (E)  
No speakers. 
 
APPROVAL OF MINUTES (F) 
Minutes of January 20, 2026 (F-1) 
 
Motion:  Commissioner Majeska made a motion to approve the 
                        Minutes of January 20, 2026. Commissioner Schwartz 
                        seconded the motion. Motion passed without objection. 
 
GENERAL MANAGER (G) 
No report in agenda. 
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IT (H)  
No report in agenda. 
 
CUSTOMER SERVICE (I) 
No report in agenda. 
 
BUDGET AND FINANCE (J) 
1st Quarter Fiscal Year 2026 Financial Reports (J-1) 
Ms. Fazio presented the 1st Quarter Financial Reports for 2026. 
 
FIELD (K) 
No report in agenda. 
 
PLANT/FACILITIES (L) 
Plant/Facilities Report – December 2025 (L-1) 
Mr. Dempsey presented the Plant/Facilities monthly report. 
 
CAPITAL PROJECTS (M) 
No report in agenda. 
 
ENGINEERING (N) 
No report in agenda. 
 
LEGAL (O)  
Reversal of Waiver – AK# 1681857 (Reso. 01-2026) (O-1) 
Mr. Mulick presented Resolution 01-2026. 
 
Motion:  Commissioner Heim made a motion to adopt Resolution 01-2026. 
                        Commissioner Maloney seconded the motion.  
 
Vote on Motion:  
 
Commissioner Heim – Aye      
Commissioner Maloney – Aye   
Commissioner Schwartz – Aye 
Commissioner Majeska – Aye 
Chairman Rodriguez – Aye 
 
COMMISSIONER ITEMS (P) 
Water Environment Federation (WEF) Membership (P-1) (Laydown) 
Commissioner Schwartz discussed KLWTD joining the Water Environment Federation. The 
Board directed Commissioner Schwartz to proceed with 5 paid membership and 2 volunteer 
memberships.  
 
Motion:  Commissioner Majeska made a motion to approve the request. 
                        Commissioner Maloney seconded the motion.  
 
Vote on Motion:  
 
Commissioner Majeska – Aye      
Commissioner Maloney – Aye   
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Commissioner Schwartz – Aye 
Commissioner Heim – Aye 
Chairman Rodriguez – Aye 
 
RAD Training Summary (P-2) (Laydown) 
Commissioner Heim discussed the RAD training she attended on January 21, 2026. 
 
Marine Sanctuary Advisory Council (P-3) 
Commissioner Schwartz discussed joining the Sanctuary Advisory Council.  
 
ROUNDTABLE DISCUSSION (Q)     
No report. 
 
ADJOURNMENT (R) 
The meeting was adjourned at 5:00 p.m. 
 
 
 
 
 
 
 
 
 
 
_________________________________   ____________________________ 
Nicolas Rodriquez, Chairman            Shannon McCully, Clerk 

 

 

 

Seal_______________________ 
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Proposed Water Environment Federation (WEF) Membership

It is proposed that the KLWTD join WEF through their Utility Partnership Program (UPP) 
which requires a minimum of 5 members. If you have at least 5 members, then each year 
you can add up to 5 new members free for their first year. In addition, you get up to 2 free 
memberships each year for appointed or elected officials.

The UPP membership category consolidates all WEF members within your organization 
into one account, streamlining the renewal process and maximizing your resources.With 
a UPP membership, the District would pay for and manage each individual’s
membership.

When joining WEF each member is also required to join your Member Association (MA),
which in our case is the Florida Water Environment Association (FWEA). WEF will collect 
dues for both WEF and the member association so there is no need to join both 
separately.

Ryan has recommended the following 5 people for WEF membership:

1. Ryan Dempsey
2. Rudy Perez
3. Anthony Palma
4. Adam Baptiste
5. Joseph Williams

In addition, Chairman Rodriguez and Commissioner Schwartz are recommended for the 
two free memberships for elected officials for this first year.  In future years, we could 
rotate through other Commissioners as desired.

Costs: the costs would be as follows for 7 people:

WEF Operators $77 each x 5 = $385
FWEA Operators $55 each x 5 = $275
WEF Elected Officials complimentary $     0
FWEA Elected Officials complimentary $     0   
Total Cost for 7 members $660 per year
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KKey Largo Wastewater Treatment District 
Customer Service Report 

January 2026 

The numbers provided are based on customer requests that generated a work order. 

Customer Service Requests 

Number of Completed Wastewater Connections 

Completed Wastewater Connections of 3 Residential Properties: 

87 John Silver Dr
136 S Bay Harbor Dr
23 Pigeon Dr

Total 

Billing 1 

Demo 2 

Field Department 8 

MOD 8 

NOA 6 

Tie In Non Res 1 

Tie In Res 2 

Total 28 
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JJanuary 2026 
 

Budget and Finance Report 
 
 
 
 

 

 
Next payment:  July 2026:  $779,480.33 
 
 

 Cash Flow 

 Deposits Expenditures 

Wastewater Billing Deposits Received  
$536,610.38  

 

Assessment Revenue Received  
(Non-Ad Valorem & SDC Prepayments) $163,795.93  

Islamorada Revenue $111,334.95  

Interest Income $104,776.39  

Grant Revenue (includes Stewardship and ACOE 
reimbursements, if applicable) 

 
$224,677.67 

 
 

District Expenditures  
(checks written) 

 $866,534.14 

Payroll  $206,228.39 
 

                                                                             Total: $1,141,195.32 $1,072,762.53 

 
 

Long-Term Debt Summary 

SRF Loan 
KLNC 46401P $5,184,334.56 
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FFKAA Wastewater Revenue Statistics 

Date Number of 
Customers Billed 

WW Revenue 
Received Date Number of 

Customers Billed 
WW Revenue 

Received 

Feb. 2024 
10,153 

(9,274 Residential  
879 Commercial) 

$431,382.57 Feb. 2025 
10,211 

(9,337 Residential  
874 Commercial) 

$631,840.90 

Mar. 2024 
10,170 

(9,286 Residential  
884 Commercial) 

$863,381.29 Mar. 2025 
10,188 

(9,313 Residential  
875 Commercial) 

$616,286.54 

April 2024 
10,195 

(9,317 Residential  
878 Commercial) 

$599,239.78 April 2025 
10,219 

(9,342 Residential  
877 Commercial) 

$681,706.55 

May 2024 
10,212 

(9,335 Residential  
877 Commercial) 

$646,584.43 May 2025 
10,227 

(9,350 Residential  
877 Commercial) 

$778,032.51 

June 2024 
10,182 

(9,304 Residential  
878 Commercial) 

$624,252.64 June 2025 
10,214 

(9,337 Residential  877 
Commercial) 

$670,479.78 

July 2024 
10,212 

(9,331 Residential  
881 Commercial) 

$633,246.33 July 2025 
10,235 

(9,361 Residential  874 
Commercial) 

$639,287.25 

August 2024 
10,213 

(9,334 Residential  
879 Commercial) 

$631,716.35 August 2025 
10,235 

(9,358 Residential  877 
Commercial) 

$715,933.48 

Sept. 2024 
10,200 

(9,324 Residential  
876 Commercial) 

$606,633.56 Sept. 2025 
10,246 

(9,367 Residential  879 
Commercial) 

$683,411.61 

Oct. 2024 
10,201 

(9,323 Residential  
878 Commercial) 

$582,351.40 Oct. 2025 
10,251 

(9,374 Residential  877 
Commercial) 

$474,913.01 

Nov. 2024 
10,200 

(9,322 Residential  
878 Commercial) 

$521,665.22 Nov. 2025 
10,210 

(9,337 Residential  873 
Commercial) 

$914,332.89 

Dec. 2024 
10,204 

(9,326 Residential  
878 Commercial) 

$594,943.07 Dec. 2025 FKAA Stats  
Not Available at 2/6/26 $796,569.98 

Jan. 2025 
10,207 

(9,330 Residential  
877 Commercial) 

$603,109.67 Jan. 2026 FKAA Stats  
Not Available at 2/6/26 $536,610.38 

Total Revenue from February 2024  
Through January 2025 $7,338,506.31 Total Revenue from February 2025 

Through January 2026 $8,139,404.88 

 
       
 
Credit Card Fees paid by KLWTD: December 2025 : Not Available as of 2/6/26  
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