
  

 

    

Key Largo Wastewater Treatment District 
Board of Commissioners Meeting 
Tuesday, January 20, 2026 
4:00 PM 

AGENDA 
Board of Commissioners Meeting 
103355 Overseas Highway 
Key Largo, FL 33037 

Meeting link for computer, tablet, or 
smartphone. 
www.gotomeet.me/KLWTDClerkboard-
meeting 

(Toll Free): 1 877 309 2073
(646) 749-3129 

Access Code: 578-583-005 

BOARD MEMBERS: 
Nicolas Rodriguez Chairman 
Timothy Maloney  Vice Chairman 
Susan Heim Secretary-Treasurer 
Robert Majeska Commissioner 
Philip Schwartz Commissioner 

DISTRICT STAFF: 
Peter Rosasco General Manager 
Nicholas Mulick General Counsel 
Shannon McCully Clerk 

MISSION STATEMENT: 
“The Mission of the Key Largo Wastewater Treatment District is to preserve and protect the delicate 
ecosystem of the Florida Keys while providing exceptional customer service.” 

Please mute cell phones. 
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A. CALL TO ORDER 

B. PLEDGE OF ALLEGIANCE 

C. ROLL CALL 

D. AGENDA ADDITIONS, CORRECTIONS, OR DELETIONS 

E. PUBLIC COMMENT 

F. APPROVAL OF MINUTES OF PREVIOUS MEETING 
1. Minutes of December 16, 2025 

 

G. GENERAL MANAGER 

H. IT 

I. CUSTOMER SERVICE 
1. Customer Service Report – December 2025  

J. BUDGET AND FINANCE 
1. Budget and Finance Report – December 2025  

K. FIELD 
1. Field Report – December 2025 

L. PLANT/FACILITIES 
1. Plant/Facilities Report – November 2025  
1. Fire Safety Systems Maintenance Agreement  

M. CAPITAL PROJECTS 
1. Capital Projects Report – December 2025  
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N. ENGINEERING 

O. LEGAL 

P. COMMISSIONER’S ITEMS 

Q. ROUNDTABLE 

R. ADJOURNMENT 
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Key Largo Wastewater Treatment District 
Board of Commissioners Meeting 

Agenda Item Summary 

Meeting Date: Agenda Item Number: 

Action : 

January 20, 2026 
F-1 

Yes 

Department: Sponsor: 

Legal Nick Mulick 

Subject: 

Minutes of December 16, 2025 

Summary: 

Staff to present the minutes of December 16, 2025, for approval. 

Reviewed / Approved 

Operations:      ________ $ 

Financial Impact Attachments 

1. Minutes 

Administration: ________ 

Finance: 

District Counsel: 

________ 

________ 

Funding Source: 

N/A 

District Clerk: 

Engineering: 

________ 

________ 

Budgeted: 

N/A 

Approved By:  Date: 
 General Manager 
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  Key Largo Wastewater Treatment District

     103355 Overseas Hwy, Key Largo, FL
     Tuesday, December 16, 2025 

   MINUTES 
CALL TO ORDER (A)
Chairman Nicolas Rodriguez called the meeting to order at 4:01 p.m. 

PLEDGE OF ALLEGIANCE (B)
Commissioner Philip Schwartz led the Pledge of Allegiance. 

ROLL CALL (C)
Present were: Chairman Nicolas Rodriguez; Commissioners Timothy Maloney, Philip Schwartz, 
and Robert Majeska 

Present Virtually (voting): Commissioner Sue Heim 

Also present: General Manager Peter Rosasco; General Counsel Nicholas Mulick; District Clerk 
Shannon McCully; Finance Manager Connie Fazio; Project Administration and HR Coordinator 
Laura Weinstock; Field Manager Rudy Perez; Plant/Facilities Manager Ryan Dempsey; WWTP 
Lead Operator Adam Baptiste; Weiler Engineering Steve Suggs; IT Support Manual Santana 

AGENDA ADDITIONS, CORRECTIONS, OR DELETIONS (D) 
Approval of Agenda (D-1) 

Motion: Commissioner Maloney made a motion to approve the
    Agenda. Commissioner Schwartz seconded 
    the motion. Motion passed without objection. 

PUBLIC COMMENT (E)
No speakers. 

APPROVAL OF MINUTES (F) 
Minutes of November 18, 2025 (F-1) 

Motion: Commissioner Majeska made a motion to approve the
    Minutes of November 4, 2025. Commissioner Maloney 

Seconded the motion. Motion passed without objection. 

GENERAL MANAGER (G) 
Florida Keys Day (G-1) 
Mr. Rosasco discussed Florida Keys Day Sponsorship for 2026 recommending the Senator 
Level for $3,000. 
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Motion: Commissioner Majeska made a motion to approve the Senator Level 
Sponsorship for $3,000. Commissioner Schwartz seconded the motion. 

Vote on Motion: 

Commissioner Majeska – Aye     
Commissioner Schwartz – Aye  
Commissioner Heim – Aye 
Commissioner Maloney – Aye 
Chairman Rodriguez – Aye 

Employee Recognitions (G-2) 
Ms. Weinstock presented Employee Recognitions for June 2025 through December 2025. 

Resiliency Grant Program Awards (G-3) 
Mr. Rosasco discussed the Resiliency Grant Program Awards and KLWTD’s ranking for 
funding. 

IT (H)
No report in agenda. 

CUSTOMER SERVICE (I) 
Customer Service Report – November 2025 (I-1) 
Ms. Fazio presented the Customer Service monthly report. 

BUDGET AND FINANCE (J) 
Budget and Finance Report – November 2025 (J-1) 
Ms. Fazio presented the Budget and Finance monthly report. 

4th Quarter Fiscal Year 2025 Financial Reports (J-2) 
Ms. Fazio presented the 2025 4th Quarter Financial Reports. 

FIELD (K) 
Field Report – November 2025 (K-1) 
Mr. Perez presented the Field monthly report. 

PLANT/FACILITIES (L) 
Plant/Facilities Report – October 2025 (L-1) 
Mr. Dempsey presented the Plant/Facilities monthly report. 

Admin. Vehicle Purchase (L-2) 
Mr. Dempsey requested approval for the purchase of a new vehicle for KLWTD’s admin. Office. 

Motion: Commissioner Majeska made a motion to approve the request.
    Commissioner Maloney seconded the motion.  

Vote on Motion: 

Commissioner Majeska – Aye     
Commissioner Maloney – Aye  
Commissioner Schwartz – Aye 
Commissioner Heim – Nay 
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_________________________________ ____________________________ 

Chairman Rodriguez – Aye 

CAPITAL PROJECTS (M) 
Capital Projects Report – November 2025 (M-1) 
Mr. Suggs presented the Capital Projects monthly report. 

ENGINEERING (N) 
No report in agenda. 

LEGAL (O) 
Approval of Settlement Agreement between KLWTD & MJ Wood (O-1) 
Mr. Mulick presented the settlement agreement between KLWTD and MJ Wood for approval. 

Motion: Commissioner Heim made a motion to approve O-1.
   Commissioner Maloney seconded the motion. 

Vote on Motion: 

Commissioner Heim – Aye     
Commissioner Maloney – Aye  
Commissioner Majeska – Aye 
Commissioner Schwartz – Aye 
Chairman Rodriguez – Aye 

COMMISSIONER ITEMS (P) 
No report in agenda. 

ROUNDTABLE DISCUSSION (Q) 
No report. 

ADJOURNMENT (R) 
The meeting was adjourned at 6:12 p.m. 

Nicolas Rodriquez, Chairman Shannon McCully, Clerk 

Seal_______________________ 
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Key Largo Wastewater Treatment District 
Board of Commissioners Meeting 

Agenda Item Summary 

Meeting Date: Agenda Item Number: 

Action : 

January 20, 2027 
I-1 

No 

Department: Sponsor: 

Customer Service Connie Fazio 

Subject: 

Customer Service Report - December 2025 

Summary: 

Ms. Fazio will present the Customer Service monthly report. 

Reviewed / Approved 

Operations:      ________ $ 

Financial Impact Attachments 

1. Monthly Report 

Administration: ________ 

Finance: 

District Counsel: 

________ 

________ 

Funding Source: 

N/A 

District Clerk: 

Engineering: 

________ 

________ 

Budgeted: 

N/A 

Approved By:  Date: 
 General Manager 
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Key Largo Wastewater Treatment District 
Customer Service Report 

December 2025 

The numbers provided are based on customer requests that generated a work order. 

Customer Service Requests 
Total 

Billing 11 

Demo 6 

Field Department 11 

Locate 2 

MOD 11 

NOA 4 

Tie In Res 5 

Total 50 

Number of Completed Wastewater Connections 
8 
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6 6 
7 

6 
6 5 5 

4 4 
4 3 3 

2 1 

0 
Feb-2025 Mar-2025 Apr-2025 May-2025 Jun-2025 Jul-2025 Aug-2025 Sep-2025 Oct-2025 Nov-2025 Dec-2025 

Completed Wastewater Connections of 6 Residential Properties: 

 61 Shoreland Dr 
 209 W Canal Dr 
 405 Bahia Honda Rd 
 2 Buttonwood Dr 
 219 Antigua Rd 
 137 Dove Lake Dr 
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Key Largo Wastewater Treatment District 
Board of Commissioners Meeting 

Agenda Item Summary 

Meeting Date: Agenda Item Number: 

Action : 

January 20, 2026 
J-1 

No 

Department: Sponsor: 

Budget and Finance Connie Fazio 

Subject: 

Budget and Finance Report - December 2025 

Summary: 

Ms. Fazio will present the Budget and Finance monthly report. 

Reviewed / Approved 

Operations:      ________ $ 

Financial Impact Attachments 

1. Monthly Report 

Administration: ________ 

Finance: 

District Counsel: 

________ 

________ 

Funding Source: 

N/A 

District Clerk: 

Engineering: 

________ 

________ 

Budgeted: 

N/A 

Approved By:  Date: 
 General Manager 
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DDecember 2025 

Budget and Finance Report 

Long-Term Debt Summary 

SRF Loan 
KLNC 46401P $5,887,566.60 

Next payment: January 2026:  $779,480.33 

Wastewater Billing Deposits Received 

Cash Flow 

Deposits 

$796,569.98 

Expenditures 

Assessment Revenue Received 
(Non-Ad Valorem & SDC Prepayments) $1,663,460.59 

Islamorada Revenue $103,639.20 

Interest Income $110,123.60 

Grant Revenue (includes Stewardship and ACOE 
reimbursements, if applicable) $37,296.25 

District Expenditures 
(checks written) $2,173,634.17 

Payroll $161,335.36 

Total: $2,711,089.62 $2,334,969.53 
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FFKAA Wastewater Revenue Statistics 

Date Number of 
Customers Billed 

WW Revenue 
Received Date Number of 

Customers Billed 
WW Revenue 

Received 

Jan. 2024 
10,160 

(9,278 Residential 
882 Commercial) 

$534,961.66 Jan. 2025 
10,207 

(9,330 Residential 
877 Commercial) 

$603,109.67 

Feb. 2024 
10,153 

(9,274 Residential 
879 Commercial) 

$431,382.57 Feb. 2025 
10,211 

(9,337 Residential 
874 Commercial) 

$631,840.90 

Mar. 2024 
10,170 

(9,286 Residential 
884 Commercial) 

$863,381.29 Mar. 2025 
10,188 

(9,313 Residential 
875 Commercial) 

$616,286.54 

April 2024 
10,195 

(9,317 Residential 
878 Commercial) 

$599,239.78 April 2025 
10,219 

(9,342 Residential 
877 Commercial) 

$681,706.55 

May 2024 
10,212 

(9,335 Residential 
877 Commercial) 

$646,584.43 May 2025 
10,227 

(9,350 Residential 
877 Commercial) 

$778,032.51 

June 2024 
10,182 

(9,304 Residential 
878 Commercial) 

$624,252.64 June 2025 
10,214 

(9,337 Residential 877 
Commercial) 

$670,479.78 

July 2024 
10,212 

(9,331 Residential 
881 Commercial) 

$633,246.33 July 2025 
10,235 

(9,361 Residential 874 
Commercial) 

$639,287.25 

August 2024 
10,213 

(9,334 Residential 
879 Commercial) 

$631,716.35 August 2025 
10,235 

(9,358 Residential 877 
Commercial) 

$715,933.48 

Sept. 2024 
10,200 

(9,324 Residential 
876 Commercial) 

$606,633.56 Sept. 2025 
10,246 

(9,367 Residential 879 
Commercial) 

$683,411.61 

Oct. 2024 
10,201 

(9,323 Residential 
878 Commercial) 

$582,351.40 Oct. 2025 
10,251 

(9,374 Residential 877 
Commercial) 

$474,913.01 

Nov. 2024 
10,200 

(9,322 Residential 
878 Commercial) 

$521,665.22 Nov. 2025 
10,210 

(9,337 Residential 873 
Commercial) 

$914,332.89 

Dec. 2024 
10,204 

(9,326 Residential 
878 Commercial) 

$594,943.07 Dec. 2025 FKAA Stats Not 
Available at 1/12/26 $796,569.98 

Total Revenue from January 2024 
Through December 2024 $7,270,358.30 Total Revenue from January 2025 

Through December 2025 $8,205,904.17 

Credit Card Fees paid by KLWTD: October 2025: $6,060.93 

Credit Card Fees paid by KLWTD: November 2025: $6,377.73 
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Key Largo Wastewater Treatment District 
Board of Commissioners Meeting 

Agenda Item Summary 

Meeting Date: Agenda Item Number: 

Action : 

January 20, 2026 
K-1 

No 

Department: Sponsor: 

Field Operations Rudy Perez 

Subject: 

Field Report - December 2025 

Summary: 

Mr. Perez will present the Field monthly report. 

Reviewed / Approved 

Operations:      ________ $ 

Financial Impact Attachments 

1. Monthly Report 

Administration: ________ 

Finance: 

District Counsel: 

________ 

________ 

Funding Source: 

N/A 

District Clerk: 

Engineering: 

________ 

________ 

Budgeted: 

N/A 

Approved By:
 General Manager 

Date:  
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Key Largo Wastewater Treatment District 
Board of Commissioners Meeting 

Agenda Item Summary 

Meeting Date: Agenda Item Number: 

Action : 

January 20, 2026 
L-1 

No 

Department: Sponsor: 

Plant/Facilities Ryan Dempsey 

Subject: 

Plant/Facilities Report - November 2025 

Summary: 

Mr. Dempsey will present the Plant/Facilities monthly report. 

Reviewed / Approved 

Operations:      ________ $ 

Financial Impact Attachments 

1. Monthly Report 

Administration: ________ 

Finance: 

District Counsel: 

________ 

________ 

Funding Source: 

N/A 

District Clerk: 

Engineering: 

________ 

________ 

Budgeted: 

N/A 

Approved By:  Date: 
 General Manager 
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Wastewater Treatment Plant Operations 

The wastewater treatment plant processed an average of 1.81 million gallons of influent per day 
(MGD). The Treatment Plant remains in compliance with the Florida Department of 
Environmental Protection (FDEP) guidelines. 

Effluent Quality Reports (mg/L) 
Determines the quality of discharge from the wastewater treatment plant. 

Effluent Quality Report 
November 2025 

Plant 
Performance 

12 Month 
Average 

Plant 
Performance 

Effluent 
Limits 

CBOD5 
(Carbonaceous 

Biochemical Oxygen 
Demand) 

1.7 2.0 5 

TSS 
(Total Suspended Solids) 1.2 1.1 5 

TN 
(Total Nitrogen) 2.3 3.2 Report only 

TP 
(Total Phosphorous) .5 .8 Report only 

Daily Flow (MGD) 
The total flow of influent through the wastewater treatment plant each day. 
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KLWTD Islamorada Combined Flow 
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Daily Peak Salinity (PPT) 
The daily peak salinity for the current month. 
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KLWTD Islamorada 

Islamorada 
Average Daily Flow: .690 MGD 
Highest Daily Flow: .804 MGD 
Monthly Peak Salinity: 2.4 PPT 
Days over 4.0 PPT Salinity: 0 
3-month average of Islamorada flow capacity (1.104 MGD): 67% 
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   S r n tSolar Production Report 

$3,936 

$4,960 

$6,357 

$7,723 

$10,612 
$9,945 

$11,303 

$9,698 

$8,794 

$7,899 

$7,613 

$5,963 

$0 

$2,000 

$4,000 

$6,000 

$8,000 

$10,000 

$12,000 

Plant Vac sta A Vac sta D Vac Sta E Vac station G 

Vac station I Vac station JK Admin building Total 

Dec-24 Jan-25 Feb-25 Mar-25 Apr-25 May-25 Jun-25 Jul-25 Aug-25 Sep-25 Oct-25 Nov-25 

Dec-24 Jan-25 Feb-25 Mar-25 Apr-25 May-25 Jun-25 Jul-25 Aug-25 Sep-25 Oct-25 Nov-25 
Admin building $194 $203 $248 $344 $388 $406 $348 $262 $335 $272 $264 $205 
Vac station JK $241 $263 $329 $486 $557 $576 $520 $518 $507 $391 $372 $269 
Vac station I $470 $486 $577 $786 $862 $896 $778 $771 $761 $304 $0 $0 
Vac station G $227 $242 $303 $446 $511 $546 $476 $464 $456 $355 $327 $239 
Vac Sta E $223 $217 $384 $620 $674 $693 $601 $587 $576 $458 $455 $344 
Vac sta D $102 $122 $171 $335 $443 $446 $393 $361 $378 $269 $187 $117 
Vac sta A $35 $40 $56 $87 $87 $71 $65 $81 $89 $54 $43 $36 
Plant $2,444 $3,387 $4,289 $4,619 $7,090 $6,311 $8,122 $6,654 $5,692 $5,796 $5,965 $4,753 
Total $3,936 $4,960 $6,357 $7,723 $10,612 $9,945 $11,303 $9,698 $8,794 $7,899 $7,613 $5,963 

Total YTD Production estimate for all sites: $90,869 
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Lift station emergency generator exercise 

Figures 1 and 2: Generator cable connected to lift station control panel 

Figure 3: Trailer mounted generator/light tower 
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Maintenance projects 

Figure 4: Vacuum station A sewage pump VFD upgrade 

Figures 5 and 6: SBR decanter ballast hose replacement 
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Key Largo Wastewater Treatment District 
Board of Commissioners Meeting 

Agenda Item Summary 

Meeting Date: Agenda Item Number: 

Action : 

January 20, 2026 
L-2 

Yes 

Department: Sponsor: 

Plant/Facilities Ryan Dempsey 

Subject: 

Fire Safety Systems Maintenance Agreement 

Summary: 

Mr. Dempsey will request approval for a Fire Safety Systems Maintenance Agreement 
from Southern Everglades Fires, LLC. 

Reviewed / Approved Financial Impact Attachments 

Operations:    

Administration: 

Finance: 

  ________ 

________ 

________ 

$ 28,730.04 

Expense 
Funding Source: 

1. Fire Safety Systems Maintenance 
Agreement 

District Counsel: ________ District 

District Clerk: 

Engineering: 

________ 

________ 

Budgeted: 

Yes 

Approved By:  Date: 
 General Manager 
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Miami, FL 331  

Phone #  
Email:  

 

Re: 
Attention: 
Email: 

 
 

 

T his is a   for  
all inspections as needed from  202 thru 202  Below is a list of  
services that we provide on an annual basis  
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Key Largo Wastewater Treatment District 
Board of Commissioners Meeting 

Agenda Item Summary 

Meeting Date: Agenda Item Number: 

Action : 

January 20, 2026 
M-1 

No 

Department: Sponsor: 

Capital Projects Steve Suggs 

Subject: 

Capital Projects Report - December 2025 

Summary: 

Mr. Suggs will present the Capital Projects monthly report. 

Reviewed / Approved 

Operations:      ________ $ 

Financial Impact Attachments 

1. Monthly Report 

Administration: ________ 

Finance: 

District Counsel: 

________ 

________ 

Funding Source: 

N/A 

District Clerk: 

Engineering: 

________ 

________ 

Budgeted: 

N/A 

Approved By:
 General Manager 

Date:  
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Including updates through December 2025 

Current Capital Projects 
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Upcoming Construction Projects 

   

EQ Tank and 
Headworks Project 

(LPA 0425)  

 
 

 
 
 

 
 
 

 

 

 

 

 

 

 

Vacuum Tank 
Upgrades 

 
 

 
 

 
 
 
 

 

 
 

 
 

 
 

 
 

Pipe Protection 
Project 

 
 
 

 
 

 
 

 
 

 

 
 

 
 

 
 

 
 

 

Blower Room 
Modifications 

Project 
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Project Construction Photos 
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