
MISSION STATEMENT: 
“The Mission of the Key Largo Wastewater Treatment District is to preserve and protect the delicate 
ecosystem of the Florida Keys while providing exceptional customer service.” 

Please mute cell phones. 

AGENDA 

Board of Commissioners Meeting 
103355 Overseas Highway  
Key Largo, FL 33037 

Meeting link for computer, tablet, or 
smartphone. 
www.gotomeet.me/KLWTDClerkboard-
meeting 

(Toll Free): 1 877 309 2073 
(646) 749-3129

Access Code: 587-583-005 

Key Largo Wastewater Treatment District 
Board of Commissioners Meeting 
Tuesday, September 16, 2025 
4:00 PM 

BOARD MEMBERS: 

Nicolas Rodriguez Chairman 
Timothy Maloney     Vice Chairman 
Susan Heim  Secretary-Treasurer 
Robert Majeska Commissioner 
Philip Schwartz Commissioner 

DISTRICT STAFF: 

Peter Rosasco  General Manager 
Nicholas Mulick  General Counsel 
Shannon McCully  Clerk 
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Key Largo Wastewater Treatment District 
Board of Commissioners Meeting 

Agenda Item Summary 

Approved By:  Date:
 General Manager 

Meeting Date: Agenda Item Number:

Action :

Department: Sponsor:

Subject:

Summary:

Reviewed / Approved Financial Impact Attachments

Operations:      ________ $

Administration: ________

Finance: ________ Funding Source:

District Counsel: ________

District Clerk: ________ Budgeted:

Engineering: ________

September 16, 2025
F-1

Yes

Legal Nick Mulick

Minutes of September 2, 2025

Staff to present the minutes of September 2, 2025, for approval. 

N/A

N/A

1. Minutes

09/11/2025
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                                   Key Largo Wastewater Treatment District 
           103355 Overseas Hwy, Key Largo, FL.     
           Tuesday, September 2, 2025 

                                           
 
                                         MINUTES 
 
CALL TO ORDER (A) 
Chairman Nicolas Rodriguez called the meeting to order at 4:01 p.m. 
 
PLEDGE OF ALLEGIANCE (B) 
Commissioner Sue Heim led the Pledge of Allegiance. 
 
ROLL CALL (C) 
Present were: Chairman Nicolas Rodriguez; Commissioners Sue Heim, Timothy Maloney, and 
Robert Majeska 
 
Present Virtually (non-voting): Commissioner Philip Schwartz 
 
Also present: General Manager Peter Rosasco; General Counsel Nicholas Mulick; District Clerk 
Shannon McCully; Finance Manager Connie Fazio; Field Manager Rudy Perez; Plant/Facilities 
Manager Ryan Dempsey; Weiler Engineering Lexi Connor; IT Support Manny Santana  
 
Appeared Virtually: Weiler Engineering, Ed Castle 
 
Guest Appeared Virtually: Brown and Brown Insurance, Tom Jones and Michelle Wilson 
 
AGENDA ADDITIONS, CORRECTIONS, OR DELETIONS (D) 
Approval of Agenda (D-1) 
 
Mr. Rosasco requested the addition of item G-3 Portal Grants Update 
Commissioner Heim requested the addition of item P-1 Key Largo Fisheries 
Commissioner Majeska requested the addition of item Q-1 CSAP: Satellite Collection Systems 
 
Motion:  Commissioner Majeska made a motion to approve the 
                        Agenda as amended. Commissioner Heim seconded  
                        the motion. Motion passed without objection. 
 
PUBLIC COMMENT (E)  
No speakers. 
 
APPROVAL OF MINUTES (F) 
Minutes of August 19, 2025 (F-1) 
 
Motion:  Commissioner Majeska made a motion to approve the 
                        Minutes of August 19, 2025. Commissioner Maloney seconded  
                        the motion. Motion passed without objection. 
GENERAL MANAGER (G) 
Fiscal Year 2026 Insurance Renewal (G-1) 
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Mr. Tom Jones presented the 2025/2026 Property/Liability/WC Insurance Renewal.  
 
Motion:  Commissioner Heim made a motion to approve G-1 at the financial cost of 
                        $498,684.00.  

            Commissioner Majeska seconded the motion. 
 

Vote on Motion:  
 
Commissioner Heim – Aye   
Commissioner Majeska – Aye      
Commissioner Maloney – Aye   
Chairman Rodriguez – Aye 
 
Fiscal Year 2026 Health Insurance Renewal (G-2) 
Ms. Weinstock presented the 2025/2026 Health Insurance Renewal. 
 
Motion:  Commissioner Maloney made a motion to approve United Health Care Plan 
                        4. 
             Commissioner Majeska seconded the motion.  
 
Vote on Motion:  
 
Commissioner Maloney – Aye   
Commissioner Majeska – Aye      
Commissioner Heim – Aye   
Chairman Rodriguez – Aye 
 
Portal Grants Update (G-3) (Laydown) 
Ms. Connor gave an update on the Florida Keys Area of Critical Concern Grants and Resilient 
Florida Grants.  
 
IT (H)  
No report in agenda. 
 
CUSTOMER SERVICE (I) 
No report in agenda. 
 
BUDGET AND FINANCE (J) 
3rd Qtr. FY25 Financial Reports (J-1) 
Ms. Fazio presented the 3rd quarter financial reports for the 2025 fiscal year. 
 
FIELD (K) 
No report in agenda. 
 
PLANT/FACILITIES (L) 
Plant/Facilities Report – July 2025 
Mr. Dempsey presented the Plant/Facilities monthly report. 
 
CAPITAL PROJECTS (M) 
No report in agenda. 
 
ENGINEERING (N) 
No report in agenda.  
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LEGAL REPORT (O)  
Letter of No Objection Reso. 16-2025 (O-1) 
Mr. Mulick presented Resolution 16-2025. 
 
Motion:  Commissioner Maloney made a motion adopt Resolution 16-2025. 
             Commissioner Majeska seconded the motion.  
 
Vote on Motion:  
 
Commissioner Maloney – Aye   
Commissioner Majeska – Aye      
Commissioner Heim – Aye   
Chairman Rodriguez – Aye 

 
COMMISSIONER ITEMS (P) 
P-1 Key Largo Fisheries (P-1) 
Commissioner Heim requested an update on Key Largo Fisheries SIC. Mr. Mulick and Ms. 
Fazio advised that the District is evaluating water use data and will prepare an EDU 
recommendation for the Board. 
 
ROUNDTABLE DISCUSSION (Q)     
CSAP Satellite Collection Systems (Q-1) (Laydown) 
Commissioner Majeska requested more information on KLWTD’s satellite collection systems 
procedures. Additional information will be brought to the Board. 
 
ADJOURNMENT (R) 
The meeting was adjourned at 6:21 p.m. 
 
 
 
 
 
 
 
 
 
_________________________________   ____________________________ 
Nicolas Rodriquez, Chairman            Shannon McCully, Clerk 

 

 

Seal_______________________ 
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6805 OVERSEAS HIGHWAY
MARATHON, FL 33050

TEL: (305) 289-4161
FAX: (305) 289-4162

MEMORANDUM

To: Peter Rosasco, General Manager

From: Lexi Connor, Weiler Engineering

Date: September 2nd, 2025

Re: Florida Keys Area of Critical Concern & Resilient Florida Grant Summaries

KLWTD submitted applications for the Fiscal Year 2025–2026 funding cycle under two Florida 
Department of Environmental Protection (FDEP) programs: the Florida Keys Area of Critical 
State Concern Grant Program and the Resilient Florida Grant Program. The following 
summarizes the grant programs and projects submitted under each program.

Florida Keys Area of Critical State Concern (FKACSC)
The Florida Keys Area of Critical State Concern Grant Program is an FDEP funding program for 
local governments in the Florida Keys to advance projects that improve water quality and protect 
natural resources. Eligible work includes wastewater infrastructure, stormwater and canal 
restoration, eligible land acquisition, and other projects that safeguard water resources and 
fisheries.

1. WWTP Headworks, Screening, and Equalization Tank Upgrades
Installs a 1.0-MG CROM2 influent equalization tank with fine-bubble diffusers and fully 
replaces headworks with fine screens and solids-handling system. The EQ tank buffers peak 
flows and evens out organic load, delivering a steady feed to the SBRs to prevent hydraulic 
shock and process upsets.

Funding:
Total Construction Cost: $11,523,215.00
Existing State Funds: $4,570,813.25 (LPA 0425)
FKACSC Request: $5,800,080.25
Proposed KLWTD Match: $1,152,321.50 (10% project cost)

Status:
Design approx. 60% complete
Design to be completed by December 2025
Construction to begin July 2026
Construction to be completed by July 2028

Benefits: Annual nutrient mass is computed as: 

= ( ) × 365 × . × 8.34.

6805 OOOOOVERSEAS HIGHWAYYY
MAMAMAMMAMMMMMAAAAAAAAARRRARAAARRRRRRAARR THTTHTTHTHHHTHHTHTTHHHHHHHHHHHHHHONONONONNONONONONONONOONNNNON, FLFLFLFLFLFLFLLFFLFLFLFFLFL 33050

TEL: (305) 289-4161
FAX: ((305)) 289-4162
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6805 OVERSEAS HIGHWAY
MARATHON, FL 33050

TEL: (305) 289-4161
FAX: (305) 289-4162

For the baseline, the AWT limits TN = 3 mg/L and TP = 1 mg/L are used; post-upgrade assumes 
a 10% concentration reduction (TN = 2.7 mg/L, TP = 0.9 mg/L) from stabilization from the EQ 
tank. Applying the formula at permitted capacity yields an estimated reduction of ≈3,150.64 
lbs/yr TN and ≈1,050.21 lbs/yr TP.

2. Vacuum Tank Upgrades
Replaces original steel vacuum tanks with new corrosion-resistant, high strength, lighter weight,
fiberglass reinforced plastic (FRP) tanks at each of the vacuum tanks. Upgrades foundations for 
flood resilience and integrates new valves, fittings, gaskets, and SCADA controls.

Funding:
Total Construction Cost: $12,370,312.50
Existing State Funds: None
FKACSC Request: $11,133,281.25
Proposed KLWTD Match: $1,237,031.25 (10% project cost)

Status:
Design approx. 30% complete
Design to be completed by April 2026
Construction to begin June 2026
Construction to be completed by March 2027

Benefits: Avoided nutrient loading is estimated by converting a conservative share of yearly 
flow (1% of 2024 AADF) to pounds:

= ( ) × × 365 × . × 8.34
Using TN = 70 mg/L and TP = 12 mg/L gives ≈4,219 lbs/yr of Total Nitrogen and ≈723 lbs/yr of 
Total Phosphorus avoided by restoring airtight integrity of the vacuum tanks.

3. Pipe Protection Project
Replace or rehabilitate ductile-iron process piping inside the plant: Cured in place pipe (CIPP)
lining for larger lines, open-cut replacement of smaller mains with corrosion-resistant pipe
(HDPE), plus new isolation valves, SCADA-integrated flow meters, and targeted cathodic 
protection in CIPP runs. The result is tighter, longer-lasting piping with better control and 
measurement, reducing leak and spill risk.

Funding:
Total Construction Cost: $2,401,285.49
Existing State Funds: None
FKACSC Request: $2,161,156.94
Proposed KLWTD Match: $240,128.55 (10% project cost)

Status:

6805 OOOOOVERSEAS HIGHWAYYY
MAMAMAMMAMMMMMAAAAAAAAARRRARAAARRRRRRAARR THTTHTTHTHHHTHHTHTTHHHHHHHHHHHHHHONONONONNONONONONONONOONNNNON, FLFLFLFLFLFLFLLFFLFLFLFFLFL 33050

TEL: (305) 289-4161
FAX: ((305)) 289-4162
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6805 OVERSEAS HIGHWAY
MARATHON, FL 33050

TEL: (305) 289-4161
FAX: (305) 289-4162

Design approx. 30% complete
Design to be completed by April 2026
Construction to begin June 2026
Construction to be completed by March 2027

Benefits: While nutrient reductions cannot be quantified, the project directly reduces risk of 
leaks and partial treatment events, protecting the WWTP’s AWT performance. Benefits include 
safeguarding nearshore waters, preventing BOD/nutrient pulses, supporting seagrass and coral 
health, and avoiding economic losses from beach advisories or tourism impacts. Operationally, 
new valves/meters improve control and early detection of issues, reducing emergency costs and 
extending infrastructure life.

4. Enhanced Odor Management System
Modernizes odor control at six vacuum pump stations (A, D, E, G, I, J/K) by replacing indoor 
units with standardized outdoor dual activated-carbon vessels, relocating generators from inside 
to outdoors, upgrading to hurricane-rated enclosures, and deploying H₂S monitors.

Funding:
Total Construction Cost: $5,070,512.45
Existing State Funds: $953,966.45 (KG004)
FKACSC Request: $3,609,494.75
Proposed KLWTD Match: $507,051.24 (10% project cost)

Status:
Design 100% complete, in construction
Design completed April 2025
Construction began April 2025
Construction completed by March 2026

Benefits: Reduces nuisance odors, protects worker/public health, hardens critical assets, and 
improves system reliability during storms.

5. Power Conditioning, Electrical Upgrades, and Lighting Protection
Hardens WWTP electrical systems with automatic voltage regulators, surge suppression, 
lightning protection, and replacement of underground feeders with above-grade conduit.

Funding:
Total Construction Cost: $3,770,746.00
Existing State Funds: $3,131,450.00 (LPA0426)
FKACSC Request: $262,221.40
Proposed KLWTD Match: $377,074.60 (10% project cost)

Status:
Design 100% complete, in construction
Design completed February 2025

6805 OOOOOVERSEAS HIGHWAYYY
MAMAMAMMAMMMMMAAAAAAAAARRRARAAARRRRRRAARR THTTHTTHTHHHTHHTHTTHHHHHHHHHHHHHHONONONONNONONONONONONOONNNNON, FLFLFLFLFLFLFLLFFLFLFLFFLFL 33050

TEL: (305) 289-4161
FAX: ((305)) 289-4162
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6805 OVERSEAS HIGHWAY
MARATHON, FL 33050

TEL: (305) 289-4161
FAX: (305) 289-4162

Construction began February 2025
Construction completed by July 2026.

Benefits: Prevents power-related upsets, reduces downtime/repair costs, strengthens storm 
resilience, and ensures consistent AWT compliance protecting nearshore waters.

Resilient Florida (Sea Level Rise)
The Resilient Florida Grant Program was created by the Florida Legislature to help communities 
prepare for the impacts of flooding, storm surge, and sea level rise. Administered by the FDEP,
the program provides funding for projects that protect critical assets, strengthen infrastructure, 
and reduce risks to public health, the environment, and the economy. Eligible projects include 
wastewater and stormwater improvements, shoreline and habitat protection, and other resilience 
measures, with funding prioritized for cost-effective projects that address regionally significant 
assets and vulnerable communities.

1. KLWTD Influent Equalization System Mitigation & Resiliency Initiative
Installs a 1-million-gallon CROM2 EQ tank and replaces the existing headworks. These 
improvements will stabilize flow, improve debris removal, and reduce chemical and energy use, 
resulting in more reliable treatment and lower operating costs. 

Funding:
Total Cost (Construction + Engineering/CEI): $13,094,562.00
Existing State Funds: $4,570,813.25 (LPA 0425)
Resilient Florida Funding Request: $6,547,281.00
Required KLWTD Match: $6,547,281.00 (50% project cost)

Status: Design 60% complete; permitting is underway; construction July 2026–July 2028.

Benefits: Prevents hydraulic overloads and process upsets that threaten consistent AWT 
performance. The equalization tank and upgraded headworks safeguard nearshore waters by 
stabilizing flows, reducing the risk of bypasses, and preventing solids and nutrient pulses that can 
harm seagrass and coral habitats. Operationally, finer screening and improved solids handling 
reduce equipment wear, downtime, and emergency callouts, while steadier hydraulics lower 
chemical and energy use. These upgrades extend infrastructure life, cut operating costs, and help 
avoid economic losses tied to water quality advisories or service disruptions.

2. KLWTD Critical Systems Hardening & Mitigation Program
This is a $15.96 million initiative that strengthens all eight of the District’s critical wastewater 
facilities (the WWTP and seven vacuum stations) against flooding, sea level rise, and storm 
surge. 

This initiative combines the two above-described Vacuum Tank Replacements and Pipe 
Protection projects, as well as adds flood proofing panels, and electrical upgrades.

6805 OOOOOVERSEAS HIGHWAYYY
MAMAMAMMAMMMMMAAAAAAAAARRRARAAARRRRRRAARR THTTHTTHTHHHTHHTHTTHHHHHHHHHHHHHHONONONONNONONONONONONOONNNNON, FLFLFLFLFLFLFLLFFLFLFLFFLFL 33050

TEL: (305) 289-4161
FAX: ((305)) 289-4162
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6805 OVERSEAS HIGHWAY
MARATHON, FL 33050

TEL: (305) 289-4161
FAX: (305) 289-4162

In more detail, the proposed project includes the installation of flood barriers for the Operations 
Building and Vacuum Stations, the replacement of corroded steel vacuum tanks with corrosion-
resistant FRP units at the Vacuum Stations, electrical upgrades such as relocation of the DCU-1 
control panel and installation of SureVolt regulators and surge protection, and the upgrade of 
approximately 3,400 linear feet of corroded WWTP piping using cured in place pipe (CIPP) 
lining for larger pipe, and upgrading smaller diameter ductile iron sections with HDPE.

Funding:
Total Cost (Construction + Engineering/CEI): $15,957,588
Existing State Funds: None
Resilient Florida Funding Request: $7,978,794
Required KLWTD Match: $7,978,794 (50% project cost)

Status: Design 30% complete; construction July 2026–July 2028.

Benefits: Protects eight critical wastewater facilities from flooding, prevents sewer overflows
and leaks, reduces long-term maintenance and emergency repair costs, and ensures uninterrupted 
service that safeguards public health, nearshore waters, and the Florida Keys National Marine 
Sanctuary.

6805 OOOOOVERSEAS HIGHWAYYY
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TEL: (305) 289-4161
FAX: ((305)) 289-4162
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Key Largo Wastewater Treatment District 
Board of Commissioners Meeting 

Agenda Item Summary 

Approved By:  Date:
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Reviewed / Approved Financial Impact Attachments
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District Counsel: ________
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G-1

No

General Manager Peter Rosasco

FDEP Plant Inspection

Mr. Rosasco will discuss the FDEP Plant Inspection.
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N/A
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09/11/2025
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IT Report - August 2025
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09/11/2025
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09/11/2025
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KKey Largo Wastewater Treatment District 
Customer Service Report 

 

August 2025 
 

 

The numbers provided are based on customer requests that generated a work order. 
 
 

Customer Service Requests 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Number of Completed Wastewater Connections  

 
Completed Wastewater Connections of 4 Residential Properties: 

 
 

New Connections: Reconnections: 
25 Abaco Rd 174 W Avenue A 

1124 Gulfstream Ln 
40 Judy Pl  

 Total 
 

Billing 6 

Demo 3 

Field Department 10 

Locate 4 

MOD 4 

NOA 6 

Odor 1 

Tie In Res 5 

Total 39 

5 5
6

7
6

7

5

3

1

3
4

0

2

4

6

8

Oct-2024 Nov-2024 Dec-2024 Jan-2025 Feb-2025 Mar-2025 Apr-2025 May-2025 Jun-2025 Jul-2025 Aug-2025
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Budget and Finance Connie Fazio
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Ms. Fazio will present the Budget and Finance monthly report.

N/A

N/A

1. Monthly Report

09/11/2025
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1 
 

AAugust 2025 
 

Budget and Finance Report 
 
 
 
 

 

 
Next payment:  January 2026:  $779,480.33 
 
 

 Cash Flow 

 Deposits Expenditures 

Wastewater Billing Deposits Received  
$715,933.48  

 

Assessment Revenue Received  
(Non-Ad Valorem & SDC Prepayments) $931.98  

Islamorada Revenue $115,087.50  

Interest Income $122,702.50  

Grant Revenue (includes Stewardship and ACOE 
reimbursements, if applicable) $0  

District Expenditures  
(checks written) 

 $1,487,882.45 

Payroll  $201,267.68 

                                                                             Total: $954,655.46 $1,689,150.13 

 
 

Long-Term Debt Summary 

SRF Loan 
KLNC 46401P $5,887,566.60 
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FFKAA Wastewater Revenue Statistics 

Date Number of 
Customers Billed 

WW Revenue 
Received Date Number of 

Customers Billed 
WW Revenue 

Received 

Sept. 2023 
10,141                 

    (9,258 Residential     
883 Commercial) 

$693,024.47 Sept. 2024 
10,200 

(9,324 Residential  
876 Commercial) 

$606,633.56 

Oct. 2023 
10,158                 

 (9,275 Residential   
   883 Commercial) 

$570,143.86 Oct. 2024 
10,201 

(9,323 Residential  
878 Commercial) 

$582,351.40 

Nov. 2023 
10,152 

(9,272 Residential     
880 Commercial) 

$567,443.79 Nov. 2024 
10,200 

(9,322 Residential  
878 Commercial) 

$521,665.22 

Dec. 2023 
10,154 

(9,275 Residential  
879 Commercial) 

$638,428.80 Dec. 2024 
10,204 

(9,326 Residential  
878 Commercial) 

$594,943.07 

Jan. 2024 
10,160 

(9,278 Residential  
882 Commercial) 

$534,961.66 Jan. 2025 
10,207 

(9,330 Residential  
877 Commercial) 

$603,109.67 

Feb. 2024 
10,153 

(9,274 Residential  
879 Commercial) 

$431,382.57 Feb. 2025 
10,211 

(9,337 Residential  
874 Commercial) 

$631,840.90 

Mar. 2024 
10,170 

(9,286 Residential  
884 Commercial) 

$863,381.29 Mar. 2025 
10,188 

(9,313 Residential  
875 Commercial) 

$616,286.54 

April 2024 
10,195 

(9,317 Residential  
878 Commercial) 

$599,239.78 April 2025 
10,219 

(9,342 Residential  
877 Commercial) 

$681,706.55 

May 2024 
10,212 

(9,335 Residential  
877 Commercial) 

$646,584.43 May 2025 
10,227 

(9,350 Residential  
877 Commercial) 

$778,032.51 

June 2024 
10,182 

(9,304 Residential  
878 Commercial) 

$624,252.64 June 2025 
10,214 

(9,337 Residential  877 
Commercial) 

$670,479.78 

July 2024 
10,212 

(9,331 Residential  
881 Commercial) 

$633,246.33 July 2025 FKAA Stats not available 
as of 9/8/25 $639,287.25 

August 2024 
10,213 

(9,334 Residential  
879 Commercial) 

$631,716.35 August 2025 FKAA Stats not available 
as of 9/8/25 $715,933.48 

Total Revenue from Sept. 2023  
Through August  2024 $7,433,805.97 Total Revenue from Sept. 2024  

Through August 2025 $7,642,269.93 

 
 
       
 
June 2025 Credit Card Fee Info 
CC Total of KLWTD Customer Payments to FKAA   $269,036.86  
2.5% of CC Charges:  Total Cost to KLWTD            $6,725.92  
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Key Largo Wastewater Treatment District 
Board of Commissioners Meeting 

Agenda Item Summary 

Approved By:  Date:
 General Manager 

Meeting Date: Agenda Item Number:

Action :

Department: Sponsor:

Subject:
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Reviewed / Approved Financial Impact Attachments

Operations:      ________ $

Administration: ________
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District Counsel: ________

District Clerk: ________ Budgeted:

Engineering: ________

September 16, 2025
M-1

No

Capital Projects Steve Suggs

Capital Projects Report - August 2025

Mr. Suggs will present the Capital Projects monthly report.

N/A

N/A

1. Monthly Report

09/11/2025

30



1 

 
 

 

Key Largo Wastewater Treatment 
District Capital Projects Report 

Including updates through August 2025 
 

Current Capital Projects 
 

 
 

Project 

 
 

Original Contract 
Amount 

Current Contract 
Amount (Including 
Direct Purchases, 

change 
orders and 

Amendments) 

 
Engineering And 

Other Cost 
(Anticipated) 

 
Total Project Cost 

(Anticipated) 

 

 
Effluent Filtration 

Upgrades 
 

(LPA0243) 

$ 3,043,820.00 $3,343,823.76 $505,000.00 $3,848,823.76 

Engineering Paid to 
Date 

Construction Paid to Date 
Balance to 
Complete 

(Anticipated) 

 
Percentage Complete 

(Based off current 
processed pay applications) 

$458,152.50 $2,882,800.16 $507,871.10 87% 

 
Start of Contract: 5/18/2023  
Substantial Completion Date: 6/17/2025 (755 Days) Project on Schedule?: No 
Current Time Extensions to Contract: 395 Days  
Funding Source: FDEP Stewardship (LPA0243)  

 
Project Updates: 

 Evoqua provided a Final Inspection Report Summary documenting all test results and suggested corrective 
actions to the District on July 18th. They took the stance that the process/reuse water introduced to the 
system in combination with stagnant conditions allowed microbial growth and corrosion and that the 
damage is not attributed to workmanship by Evoqua. 

 WEC/KLWTD and Reynolds jointly prepared a draft response that rejected Evoqua’s Final Inspection 
Report Summary claims, consolidating field observations and contract/spec references. 

 KLWTD’s Nick Mulick and Peter Rosasco completed legal/administrative reviews and approved final 
language. 

 The official KLWTD response letter was signed by Peter and sent to Evoqua both by certified mail from 
KLWTD and Reynolds, and via email by Reynolds, as the District’s agent for matters regarding the filter per 
contract. Evoqua confirmed receipt of the letter on Sept 3rd and we are now awaiting Evoqua’s response. 

 Reynolds, WEC staff and KLWTD staff did not attend any construction progress meetings. 
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Project 

 
 

Original Contract 
Amount 

Current Contract 
Amount (Including 
Direct Purchases, 

change 
orders and 

Amendments) 

 
Engineering And 

Other Cost 
(Anticipated) 

 
Total Project Cost 

(Anticipated) 

 

Collection System 
Monitoring 

(LPA0424) 

$7,575,677.00 $9,581,964.94 $1,005,000.00 $10,586,964.94 

Engineering Paid to 
Date 

Construction Paid to 
Date 

 
Balance to Complete 

(Anticipated) 
Percentage Complete 

(Based off current 
processed pay applications) 

$1,000,996.25 $7,882,378.44 $1,703,590.25 84% 

 
Start of Contract: 7/26/2022  
Substantial Completion Date: 4/22/2026 (1,399 days) Project on Schedule?: Yes 
Current Time Extensions to Contract: 609 days  
Funding Source: Combination of USACE & FDEP 

Stewardship (LPA0424) 
 

 
Project Updates: 

 Work is completed in Basins A, B, D, G, H, F, I and JK  
 Current Status: 

o Sensor installation is approx. 95 % complete (Note: This is only sensors and does not include  
other aspects of the project) 

o Total project installed: 2,768 out of 2,899: 
Basin A: 316 installed (Basin complete) Basin F: 338 installed (Basin complete) 
Basin B: 376 installed (Basin complete) Basin G: 221 installed (Basin complete) 
Basin C: 280 installed (Basin installation in progress) Basin H: 27 installed (Basin complete) 
Basin D: 232 installed (Basin complete) Basin I: 227 installed (Basin complete) 
Basin E: 308 installed (Install complete) Basin J/K: 443 installed (Basin Complete) 

 Valve rebuilds continued – 1,555 rebuilds completed. 
 Flovac and IVC continued working in Basin C-4. Crews installed conduit and monitoring equipment, and 

rebuilt valves were installed throughout August. 
o Specifically, installations and valve replacements were completed along Aqueduct Lane, 

Gulfstream Lane, Hialeah Lane, Tropical Lane, Tarpon Ave, Marlin Ave, Dolphin Road, and 
Pompano Ave. 

 WEC and FloVac have been working together throughout the period to determine 5-7 initial locations and 
areas of high concern or easy installation. One location was determined to be a good starting location by 
KLWTD and Flovac staff during this month near Silver Shores Mobile Home Park. 

 Construction progress meetings were held on August 11th and August 26th attended by KLWTD, WEC, 
Flovac and Island Villa staff. 
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Project 

 
 

Original Contract 
Amount 

Current Contract 
Amount (Including 
Direct Purchases, 

change 
orders and 

Amendments) 

 
Engineering And 

Other Cost 
(Anticipated) 

 
Total Project Cost 

(Anticipated) 

 
Power Conditioning 

and Electrical 
Upgrades at the 

WWTP 
 

(LPA0426) 

$2,670,450.00 $3,209,145.53 $485,000.00 $3,694,145.53 

Engineering Paid to 
Date 

Construction Paid to 
Date 

Balance to 
Complete 

(Anticipated) 
Percentage Complete (Based 

off current processed pay 
applications) 

$413,838.55 $1,342,060.06 $1,938,246.92 48% 

 
Start of Contract: 1/22/2025  
Substantial Completion Date: 07/08/2026 (532 days) Project on Schedule?: Yes 
Current Time Extensions to Contract: 23 days  
Funding Source: Combination of FDEP 

Stewardship (LPA0426) & R&R 
 

 
Project Updates: 

 By the end of August, approximately 90% of all conduits for the project had been installed. 
o Conduit was installed for cameras located around the plant, injection wells pumps, flow 

meters, turbidity meters, salinity probe display, chlorine analyzers displays, lighting, etc. 
 Pedro Falcon installed pull strings in completed conduit runs in preparation for pulling wire. The crew 

began pulling power wiring from the new PVC junction box on SBR #3 to the Post EQ tank using 
vacuum at the end of the month. 

 Contractor installed outlets along the rims of SBR #1, #2, and #3 throughout the period. 
 During August, the contractor cored holes through the wall of the DCU1 Local Control Panel room to 

route new conduit through the wall. 
 All site lighting conduit and poles have been installed except for (1) dual light pole on the Filter 

Platform. 
 Unit deliveries and staging were completed for the upcoming disconnect modifications at all vacuum 

stations. Deliveries included disconnect switches, conduits, and mounting hardware needed to 
provide safe connection points for powering the vacuum trailer at each vacuum station wall.  

o Pedro Falcon, KLWTD, and WEC staff met to discuss shutdown schedule and plan in early 
September. Work is to be completed before Sept. 16th. 

 During August, technical discussions were held with the manufacturer (UST) regarding the internal 
electronic bypass included in the SureVolt design. Unlike a traditional “cold” bypass that isolates the 
unit during an overheat or failure, the installed bypass still allows power to flow through the unit 
while in “bypass mode.” 

o WEC and Pedro Falcon evaluated the operational risks and developed a proposed change 
order to address the bypass configuration. This was recommended to the Board in August and 
was approved and added to the contract 

 Pedro Falcon, KLWTD and WEC staff attended the construction progress meetings on August 13th and 
August 27th. 
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Project 

 
 

Original Contract 
Amount 

Current Contract 
Amount (Including 
Direct Purchases, 

change 
orders and 

Amendments) 

 
Engineering And 

Other Cost 
(Anticipated) 

 
Total Project Cost 

(Anticipated) 

 
 

Vacuum Stations 
Odor Control 

 
(KG004) 

$4,009,141.26 $4,009,141.26 $400,000.00 $4,409,141.26 

Engineering Paid to 
Date 

Construction Paid to 
Date 

Balance to 
Complete 

(Anticipated) 

Percentage Complete 
(Based off current 

processed pay applications) 

$198,460.00 $896,934.59 $3,331,721.67 25% 
 

Start of Contract: 03/28/2025  
Substantial Completion Date: 02/04/2026 (330 Days) Project on Schedule?: Yes 
Current Time Extensions to Contract: 0 Days  
Funding Source: Combination of FDEP 

Stewardship (KG004) & R&R 
 

 
Project Updates: 

 Vacuum Station A – During August, foundation slab drains were GPS-located by WEC inspector and 
locations were reviewed by WEC staff for approval and the foundation slab was poured on Tuesday, 
August 19th. Contractor began placing CMU blocks for first phase of wall construction.  

 Drywell locations at Vacuum Stations E, G, I, and J/K were GPS-located by WEC inspector and locations 
were reviewed by WEC staff for approval. Contractor has finished installation of 12” dry wells in late 
August. 

 Contractor has begun initial coatings of the Odor Control concrete slabs at Vacuum Stations D, G, and I 
to ensure smooth, high-quality finishes and protection against environmental and chemical factors. 

 Contractor plans to have (3) sets of Odor Control Tanks arrive in the next period around Sept. 15th. 
Vacuum Stations D, G, and I are planning to receive the initial shipment.  

 Belle Construction, KLWTD, and WEC staff attended a progress meeting on August 7th and August 21st. 
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Upcoming Construction Projects 
 

Project Estimated Data Status 

 
 
 
 
 
 
 

EQ Tank and 
Headworks Project 

 
(LPA 0425) 

Project Cost: 
$11,523,215 

 
Existing State Funds: 

$4,570,813.25 
 

Design: 60% 
 

Design Completion: 
December 2025 

 
Construction: 

July 2026-July 2028 
 

The EQ Tank and Headworks project consists of a new 1.00 MGD pre-
equalization tank and a new headworks screening system. The project 
team is actively coordinating with manufacturers and suppliers on key 
design components such as the odor control system, aeration 
diffusers, headworks screens, and disposal system. Pricing for several 
components has been received and is under review as design 
coordination and equipment selection progress. A permit modification 
has been submitted to FDEP to reflect the proposed improvements, 
with coordination ongoing to address any RAIs. The District is also 
working closely with the Village of Islamorada, its largest customer, as 
they evaluate design changes involving in-line booster pumps and 
macerators, which could increase peak flows and require additional 
screening capacity. Hydraulic modeling has been completed by 
Islamorada’s engineers to assess potential impacts and the District is 
reviewing and corresponding with the Village of Islamorada. 

 
Vacuum Tank 

Upgrades 

Project Cost: 
$12,370,312 

 
Design: Preliminary 

 
Design Completion: 

April 2026 
 

Construction: 
TBD based on funding 

Replaces existing steel vacuum tanks at all KLWTD vacuum stations 
with new corrosion-resistant, high strength, fiberglass reinforced 
plastic vacuum tanks. Additionally, this project upgrades foundations 
for flood resistance and integrates new valves, fittings, gaskets, and 
SCADA controls. These vacuum tanks form the backbone of the 
wastewater collection system, which serves over 20,000 residents 
and thousands of seasonal visitors in the Upper Keys, including the 
Village of Islamorada. The only design that has started is on the 
replacement of the Vacuum Station E tank. 

 
Pipe Protection 

Project 

Project Cost: 
$2,401,285 

 
Design: 30% 

 
Design Completion: 

April 2026 
 

Construction: 
March 2026-March 

2027 

This project rehabilitates 3,400 ft of corroded ductile iron mains 
within the Key Largo Wastewater Treatment Plant using a 
combination of cured-in-place pipe (CIPP) lining for larger-diameter 
mains and selective open-cut replacement with high-density 
polyethylene (HDPE) for smaller and more severely deteriorated 
segments. In addition, a cathodic protection system with sacrificial 
anodes will be installed to prevent future corrosion and harden the 
plant’s underground piping against the harsh coastal environment. 
New isolation valves and SCADA-integrated flow meters are also 
included in this project scope. The result is tighter, longer lasting 
piping with better control and measurement, reducing leak and spill 
risks. 

 
Blower Room 
Modifications 

Project 

Project Cost: 
$250,000 

 
Design: Preliminary 

 

The KLWTD staff has requested the addition of an access door behind 
blower #4 to better service the blower. Currently, the other blowers 
must be removed to access blower #4. These modifications will allow 
for more efficient service of the blowers. 
This project is currently in the preliminary design phase. 
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Figures 1 & 2. Flovac Installed Valve and Monitoring Located on 1525 Aqueduct Lane. 
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Figures 3 & 4. Pull Strings in Conduits Along the East Side of the Disinfection Basin  

 

    
Figures 5 & 6. PVC Conduits Installed Between KLWTD & Islamorada Salinity Probe & Flow Meters  
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Figure 7. New Odor Control Slab at Vacuum Station I 

 

 
Figure 8. Construction of New CMU Wall Extension and Foundation at Vac Station A 

38



Key Largo Wastewater Treatment District 
Board of Commissioners Meeting 

Agenda Item Summary 

Approved By:  Date:
 General Manager 

Meeting Date: Agenda Item Number:

Action :

Department: Sponsor:

Subject:

Summary:

Reviewed / Approved Financial Impact Attachments

Operations:      ________ $

Administration: ________

Finance: ________ Funding Source:

District Counsel: ________

District Clerk: ________ Budgeted:

Engineering: ________

September 16, 2025
O-1

Yes

Legal Nick Mulick

Amendment to General Counsel Agreement

Mr. Mulick will present proposed Amendment to Agreement for Legal Services.

104,348.00

Expense

District

Yes

1. Amendment to Agreement for
Legal Services

2. Agreement for Legal Services

09/11/2025
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AMENDMENT TO AGREEMENT FOR LEGAL SERVICES

The Agreement for Legal Services entered into between KEY LARGO WASTEWATER

TREATMENT DISTRICT (“District”) and NICHOLAS W. MULICK, ESQ. (“Attorney”) on

October 1, 2024, is hereby amended, as follows:

1. The District agrees to pay Attorney a monthly fee in the amount of $8,695.67,
commencing on October 1, 2025.

2. Except as modified above, all of the terms and conditions of the Agreement
shall remain unchanged, and in full force and effect.

EXECUTED this            day of September 2025.

KEY LARGO WASTEWATER
TREATMENT DISTRICT NICHOLAS W. MULICK, PA

By:                                                        By:                                                        
Nicolas Rodriguez, Chairman Nicholas W. Mulick, Esq.

Amendment to Agreement for Legal Services Page 1 of 140
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Key Largo Wastewater Treatment District 
Board of Commissioners Meeting 

Agenda Item Summary 

Approved By:  Date:
 General Manager 

Meeting Date: Agenda Item Number:

Action :

Department: Sponsor:

Subject:

Summary:

Reviewed / Approved Financial Impact Attachments

Operations:      ________ $

Administration: ________

Finance: ________ Funding Source:

District Counsel: ________

District Clerk: ________ Budgeted:

Engineering: ________

September 16, 2025
O-2

Yes

Legal Nick Mulick

Amendment to General Manager Agreement

Mr. Mulick will present proposed Amendment to Consultant Agreement - General 
Manager Services.

164,642.00

Expense

District

Yes

1. Amendment to Consultant
Agreement - General
Management Services

2. Consultant Agreement - General
    Management Services

09/11/2025

44



AMENDMENT TO CONSULTANT AGREEMENT
GENERAL MANAGEMENT SERVICES

The Consultant Agreement for General Management Services entered into between KEY

LARGO WASTEWATER TREATMENT DISTRICT (“District”) and BISHOP, ROSASCO & CO.

(“Consultant”) on September 3, 2024, is hereby amended as follows:

1. Paragraph 3 is amended to provide that annual compensation to Consultant
for its services shall be $164,642.00, effective October 1, 2025.

2. Except as modified above, all of the terms and conditions of the Agreement
shall remain unchanged, and in full force and effect.

EXECUTED this day of September 2025.

KEY LARGO WASTEWATER
TREATMENT DISTRICT BISHOP, ROSASCO & CO.

By: By:
Nicolas Rodriguez, Chairman Peter Rosasco

Amendment to Consultant Agreement ~ General Management Services Page 1 of 1

45



46



47



48



Key Largo Wastewater Treatment District 
Board of Commissioners Meeting 

Agenda Item Summary 

Approved By:  Date:
 General Manager 

Meeting Date: Agenda Item Number:

Action :

Department: Sponsor:

Subject:

Summary:

Reviewed / Approved Financial Impact Attachments

Operations:      ________ $

Administration: ________

Finance: ________ Funding Source:

District Counsel: ________

District Clerk: ________ Budgeted:

Engineering: ________

September 16, 2025
O-3

Yes

Legal Nick Mulick

Amendment to Financial Director Agreement

Mr. Mulick will present proposed Amendment to Consultant Agreement - Financial 
Director Services.

93,916.00

Expense

District

Yes

1. Amendment to Consultant
Agreement - Financial Director
Services

2. Consultant Agreement - Financial
    Director Services

09/11/2025
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AMENDMENT TO CONSULTANT AGREEMENT
FINANCIAL DIRECTOR SERVICES

The Consultant Agreement for Financial Director Services entered into between KEY

LARGO WASTEWATER TREATMENT DISTRICT (“District”) and BISHOP, ROSASCO & CO.

(“Consultant”) on September 3, 2024, is hereby amended as follows:

1. Paragraph 3 is amended to provide that annual compensation to Consultant
for its services shall be $93,916.00, effective October 1, 2025.

2. Except as modified above, all of the terms and conditions of the Agreement
shall remain unchanged, and in full force and effect.

EXECUTED this day of September 2025.

KEY LARGO WASTEWATER
TREATMENT DISTRICT BISHOP, ROSASCO & CO.

By: By:
Nicolas Rodriguez, Chairman Peter Rosasco

Amendment to Consultant Agreement ~ Financial Director Services Page 1 of 1
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