
MISSION STATEMENT: 
“The Mission of the Key Largo Wastewater Treatment District is to preserve and protect the delicate 
ecosystem of the Florida Keys while providing exceptional customer service.” 

Please mute cell phones. 

 ``` 

AGENDA 

Board of Commissioners Meeting 
103355 Overseas Highway  
Key Largo, FL 33037 

Meeting link for computer, tablet, or 
smartphone. 
www.gotomeet.me/KLWTDClerkboard-
meeting 

(Toll Free): 1 877 309 2073 
(646) 749-3129

Access Code: 587-583-005 

Key Largo Wastewater Treatment District 
Board of Commissioners Meeting 
Tuesday, August 5, 2025 
4:00 PM 

BOARD MEMBERS: 

Nicolas Rodriguez Chairman 
Timothy Maloney     Vice Chairman 
Susan Heim  Secretary-Treasurer 
Robert Majeska Commissioner 
Philip Schwartz Commissioner 

DISTRICT STAFF: 

Peter Rosasco  General Manager 
Nicholas Mulick  General Counsel 
Shannon McCully  Clerk 
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A. CALL TO ORDER

B. PLEDGE OF ALLEGIANCE

C. ROLL CALL

D. AGENDA ADDITIONS, CORRECTIONS, OR DELETIONS

E. PUBLIC COMMENT

F. APPROVAL OF MINUTES OF PREVIOUS MEETING
1. Minutes of July 15, 2025

G. GENERAL MANAGER
1. Stewardship ILA

H. IT
1. IT Report – June 2025

I. CUSTOMER SERVICE
1. Customer Service Report – June 2025

J. BUDGET AND FINANCE
1. FY2026 Preliminary Budget

K. FIELD
1. Field Report – June 2025

L. PLANT/FACILITIES
1. Plant/Facilities Report – June 2025

M. CAPITAL PROJECTS
1. Capital Projects Report – June 2025
2. KLWTD Power Conditioning Project Change Order #3
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16

18

20

36

44

52
63

2



N. ENGINEERING

O. LEGAL

P. COMMISSIONER’S ITEMS
1. Meeting Presentations from WQPP Meeting on July 24, 2025

Q. ROUNDTABLE

R. ADJOURNMENT

68
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                                   Key Largo Wastewater Treatment District 
           103355 Overseas Hwy, Key Largo, FL.     
           Tuesday, July 15, 2025 

                                           
 
                                         MINUTES 
 
CALL TO ORDER (A) 
Chairman Nicolas Rodriguez called the meeting to order at 4:01 p.m. 
 
PLEDGE OF ALLEGIANCE (B) 
Mr. Peter Rosasco led the Pledge of Allegiance. 
 
ROLL CALL (C) 
Present were: Chairman Nicolas Rodriguez; Commissioners Sue Heim, Timothy Maloney, and 
Robert Majeska 
 
Present Virtually (non-voting): Commissioner Philip Schwartz 
 
Also present: General Manager Peter Rosasco; General Counsel Nicholas Mulick; District Clerk 
Shannon McCully; Finance Manager Connie Fazio; Field Manager Rudy Perez; Plant/Facilities 
Manager Ryan Dempsey; Weiler Engineering Lexi Conner; Project Administration and HR 
Coordinator Laura Weinstock; IT Support Manny Santana  
 
AGENDA ADDITIONS, CORRECTIONS, OR DELETIONS (D) 
Approval of Agenda (D-1) 
 
Commissioner Heim requested item O-6 be presented before item O-1 and requested item O-5 
be presented after item O-6. 
 
Motion:  Commissioner Maloney made a motion to approve the 
                        agenda as amended. Commissioner Majeska seconded  
                        the motion. Motion passed without objection. 
 
PUBLIC COMMENT (E)  
No speakers. 
 
APPROVAL OF MINUTES (F) 
Minutes of July 1, 2025 (F-1) 
 
Motion:  Commissioner Maloney made a motion to approve the 
                        Minutes of June 3, 2025. Commissioner Majeska seconded  
                        the motion. Motion passed without objection. 

  
GENERAL MANAGER (G) 
Staffing Plan Summary and Org. Chart for FY26 (G-1) (Laydown) 
Ms. Weinstock presented the Staffing Plan and Staff Organization Chart for the 2026 fiscal year. 
 
IT (H)  
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No report in agenda.  
 
CUSTOMER SERVICE (I) 
No report in agenda. 
 
BUDGET AND FINANCE (J)  
Budget and Finance Report – June 2025 (J-1) 
Ms. Fazio presented the Budget and Finance monthly report.  
 
FIELD (K) 
No report in agenda. 
 
PLANT/FACILITIES (L) 
No report in agenda.  
 
CAPITAL PROJECTS (M) 
No report in agenda. 
 
ENGINEERING (N) 
No report in agenda.  
 
LEGAL REPORT (O)  
Amendment of 2007 Assessment Roll (Reso. 10-2025) (O-1) 
Mr. Mulick presented Resolution 10-2025. 
 
Motion:  Commissioner Heim made a motion to adopt Resolution 10-2025.  

            Commissioner Maloney seconded the motion.  
 

Vote on Motion:  
 
Commissioner Heim – Aye   
Commissioner Maloney – Aye   
Commissioner Majeska – Aye  
Chairman Rodriguez – Aye  
 
Amendment of 2008 Assessment Roll (Reso. 11-2025) (O-2) 
Mr. Mulick presented Resolution 11-2025. 
 
Motion:  Commissioner Maloney made a motion to adopt Resolution 11-2025.  

            Commissioner Majeska seconded the motion.  
 

Vote on Motion:  
 
Commissioner Maloney – Aye   
Commissioner Majeska – Aye   
Commissioner Heim – Aye  
Chairman Rodriguez – Aye 
 
Amendment of 2009 Assessment Roll (Reso. 12-2025) (O-3) 
Mr. Mulick presented Resolution 12-2025. 
 
Motion:  Commissioner Heim made a motion to adopt Resolution 12-2025.  

            Commissioner Maloney seconded the motion. 
6



 
 

 

 
Vote on Motion:  
 
Commissioner Heim – Aye   
Commissioner Maloney – Aye   
Commissioner Majeska – Aye  
Chairman Rodriguez – Aye 
 
2025 Assessment Roll (Reso. 13-2025) (O-4) 
Mr. Mulick presented Resolution 13-2025. 
 
Motion:  Commissioner Heim made a motion to adopt Resolution 13-2025.  

            Commissioner Maloney seconded the motion.  
 

Vote on Motion:  
 
Commissioner Heim – Aye   
Commissioner Maloney – Aye   
Commissioner Majeska – Nay 
Chairman Rodriguez – Aye 
 
Extension of Wastewater Funding Agreement (O-5) 
Mr. Mulick presented the Second Amendment to the Wastewater Funding Interlocal Agreement 
(ILA) for approval. 
 
Motion:  Commissioner Majeska made a motion to authorize the Chairman to 
                        execute the ILA amendment. Commissioner Maloney seconded the motion.  
Vote on Motion:  
 
Commissioner Majeska – Aye   
Commissioner Maloney – Aye   
Commissioner Heim – Aye  
Chairman Rodriguez – Aye 
 
General Rules and Regulations Manual – July 2025 (O-6) (Laydown ERRATA SHEET) 
Mr. Mulick presented the new version of the KLWTD General Rules and Regulations and 
Resolution 14-2025. 
 
Motion:  Commissioner Maloney made a motion to adopt Resolution 14-2025.  

            Commissioner Majeska seconded the motion. 
 

Vote on Motion:  
 
Commissioner Maloney – Aye   
Commissioner Majeska – Aye   
Commissioner Heim – Aye  
Chairman Rodriguez – Aye 
 
COMMISSIONER ITEMS (P) 
No report in agenda.  
 
ROUNDTABLE DISCUSSION (Q)  
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Commissioner Heim informed the Board that KLWTD Field and Plant personnel will be 
practicing emergency procedures at KL Elem School in conjunction with the County’s 
Radiological exercise June 17, 2025. 
    
ADJOURNMENT (R) 
The meeting was adjourned at 5:35 p.m. 
 
 
 
 
 
 
 
 
 
_________________________________   ____________________________ 
Nicolas Rodriquez, Chairman            Shannon McCully, Clerk 

 

 

Seal_______________________ 
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KEY LARGO WASTEWATER TREATMENT DISTRICT

GENERAL RULES AND REGULATIONS

ERRATA SHEET

The following pages and section numbers reflect typographical and/or scrivener’s

revisions to Key Largo Wastewater Treatment District General Rules and Regulations

adopted on July 15, 2025:

1. Page 3, Section 1.12(a) – delete second sentence (redundant with (b)).

2. Page 14, Sections 7(e)(i), (ii), and (iii) – delete hyphen.

3. Page 15, Section 8.02(a)(iv) – substitute second “shall” for “will.”

4. Page 17, Section 8.05 d)(iii) – delete apostrophe between “EDU” and “s.”

5. Page 18, Section 8.05(b)(iii) 7) – add “that” between “request” and “the.”

6. Page 21, Section 9.02(a) – delete underlining of “FKAA.”

7. Page 21, Section 9.02(a)(i) – delete comma after “may.”

8. Page 21, Section 9.02(b) – add “monthly readings” after “adjusted.”

9. Page 22, Section 9.04(c)(i) – substitute first “shall” for “will.”

10. Page 24, Section 9.08(a) – substitute “adjusted” for “adjustment.”

11. Pages 29, 30 and 31, Article XII – revise District Fee Schedule to reflect new
section numbers.
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June 
2025 KLWTD IT Report 

IIT 

The IT Department received 772 tickets and completed 785 tickets in June. 

Project Cost Description 

Comcast Fiber installation. 
0$ 

Fi er installed at the plant and
Admin.
Awaiting Final inspection.
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KKeyy Largoo Wastewaterr Treatmentt Districtt 
Customerr Servicee Reportt 

 

Junee 20255 

The numbers provided are based on customer requests that generated a work order.

Customer Service Requests

Number of Completed Wastewater Connections 

Completed Wastewater Connection of 1 Residential Property:

New Connections: Reconnections:

116 Hilson Ct

Total

Billing 7

Demo 3

Field Department 11

Locate 1

MOD 2

NOA 7

Tie In Res 1

Total 32

8 8

5 5
6

7
6

7

5

3

1

0

2

4

6

8

10

Aug-2024 Sep-2024 Oct-2024 Nov-2024 Dec-2024 Jan-2025 Feb-2025 Mar-2025 Apr-2025 May-2025 Jun-2025
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Revenues
1 401-0000-325.100.00 Non Ad Valorem Assessments 3,295,000 3,301,200 3,098,450 -196,550

2 401-0000-343.500.00 Wastewater Service Revenue 7,600,000 7,274,606 8,002,067 402,067

3 401-0000-343.550.01 Islamorada Wastewater Flow Revenue 1,300,000 1,260,569 1,300,000 0

4 401-0000-343.550.02 Salinity Surcharge - Islamorada 0 39,766 0 0

5 401-0000-343.550.03 Islamorada Insurance Surcharge 66,000 66,000 68,000 2,000

6 401-0000-343.600.00 Monroe County ILA 2,125,000 2,125,000 125,000 -2,000,000

7 401-0000-361.100.00 Interest Income 900,000 1,381,447 1,200,000 300,000

8 401-0000-369.900.00 Miscellaneous Revenues 100,000 54,635 55,000 -45,000

9 401-5900-325.100.01 SDC Prepayments 100,000 62,018 75,000 -25,000

10 401-5900-334.350.01 ACOE Grant Revenue 1,990,000 0 1,000,000 -990,000

11 401-5900-334.350.02 Stewardship Grant 5,659,628 3,237,337 7,225,000 1,565,372

12 401-5900-334.350.03 Sea Level Rise Grant 2,076,373 0 0 -2,076,373

13 New GL code Resilient FL Grant (mitigation) 0 0 1,000,000 1,000,000

14 401-5900-389.000.00 Cash on Hand -1,230,570 0 -261,182 969,388

15 401-5900-389.000.01 Planned Use of R&R Reserves 2,346,118 0 1,662,584 -683,534

16 401-5900-389.000.02 Debt Service Reserves 0 0 1,558,961 1,558,961

26,327,549 18,802,579 26,108,880 -218,669

        KLWTD FY2026 PRELIMINARY BUDGET           

TOTAL REVENUES:
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Non-Departmental Expenses

17 401-0000-581.000.01 Transfer to Repair & Replacement Fund 1,200,000 1,200,000 1,200,000 0

18 401-0000-581.000.02 Transfer to Insurance Deductible Reserve 50,000 50,000 50,000 0

19 401-0000-720.000.00 Debt Service Transfer 1,558,961 1,558,960 1,558,961 0

2,808,961 2,808,960 2,808,961 0

ADMINISTRATIVE DEPT

20 401-5130-110.000.00 Payroll-Board Meeting Compensation 69,076 64,143 71,218 2,142

21 401-5130-120.000.00 Payroll-Administration 558,243 531,219 597,260 39,017

22 401-5130-210.000.00 Payroll Taxes 47,990 44,459 51,139 3,149

23 401-5130-220.000.00 Retirement Contributions 37,639 21,838 38,904 1,265

24 401-5130-230.000.00 Group Health Premiums 79,060 75,196 81,432 2,372

25 401-5130-230.001.00 Employee Benefit Administration Fees 500 0 500 0

26 401-5130-230.002.00 Group Life Insurance 904 822 904 0

27 401-5130-240.000.00 Workers Compensation Insurance 1,250 1,191 1,400 150

28 401-5130-250.000.00 Unemployment Compensation 10,000 0 4,000 -6,000

29 401-5130-311.000.00 Professional Services: Website & Misc. 17,000 14,955 17,000 0

30 401-5130-311.000.01 Prof. Svcs: Alarm & Fire Monitoring 1,500 1,372 1,500 0

31 401-5130-311.000.02 Prof Svcs: Fire Systems Maintenance Svcs 3,000 2,580 3,740 740

32 401-5130-311.000.03 Prof. Svcs: Managed IT Services 23,100 20,400 23,100 0

33 401-5130-311.000.05 Prof,Svcs: NWPS 457(b) Admin Fee 3,500 0 3,500 0

34 401-5130-311.000.07 Professional Svcs: IT Security Svcs 42,500 23,151 42,500 0

TOTAL NON-DEPARTMENTAL EXPENSES
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35 401-5130-311.000.11 Professional Services: Safety Training 1,000 0 1,000 0

36 401-5130-311.000.14 Professional Svcs: Mobile Device Mgmt 4,100 4,080 5,500 1,400

37 401-5130-311.002.00 Professional Svcs: FKAA Billing Services 315,000 285,310 325,458 10,458

38 401-5130-311.003.00 Professional Svcs: Tax Collector Fees 11,000 11,000 11,000 0

39 401-5130-311.004.00 Professional Svcs: Utility Rate Consult 25,000 12,494 0 -25,000

40 401-5130-311.005.00 Professional Svcs:  Tax Roll Svc 1,700 2,000 2,500 800

41 401-5130-311.006.00 Professional Svcs: Engineering 10,000 12,981 15,000 5,000

42 401-5130-312.000.01 Professional Svcs: Lobbyists-Henderson 60,100 60,171 60,100 0

43 401-5130-312.000.02 Professional Svcs: Lobbyists-Hicks 45,000 45,000 45,000 0

44 401-5130-313.001.13 Professional Svcs: Legal-General Counsel 101,210 101,000 101,210 0

45 401-5130-313.001.14 Professional Svcs: Legal-Outside Counsel 20,000 2,361 10,000 -10,000

46 401-5130-320.000.01 Professional Svcs: Accounting/Audit Svcs 38,000 37,500 35,000 -3,000

47 401-5130-320.000.02 Professional Svcs: Finance Director 91,092 91,092 91,092 0

48 401-5130-320.000.03 Professional Svcs: General Manager Svcs. 159,692 159,692 159,692 0

49 401-5130-341.000.02 BSA Software 0 0 40,482 40,482

50 401-5130-341.000.04 GIS Services (ESRI) 11,500 11,900 0 -11,500

51 401-5130-341.000.05 EMAIL APPLICATIONS/MICROSOFT 16,000 13,200 20,000 4,000

52 401-5130-341.000.11 Document Management (M-Files) 3,000 3,591 6,000 3,000

53 401-5130-400.000.01 General Manager Travel & Training 12,000 7,782 10,000 -2,000

54 401-5130-400.000.02 Clerk Travel & Training 2,500 0 2,500 0

55 401-5130-400.000.03 Other Travel & Training 20,000 14,178 15,000 -5,000

56 401-5130-410.000.02 Advanced Cellular Svc / AT&T FirstNet 6,500 5,755 6,000 -500

57 401-5130-410.000.04 Internet (Comcast & AT&T) 7,000 6,201 6,300 -700

58 401-5130-410.000.05 Telephones / Data Comms 1,200 908 1,000 -200

59 401-5130-410.000.07 VOIP 3,600 2,904 3,600 0
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60 401-5130-410.000.08 GPS / Fleet Services 275 233 250 -25

61 401-5130-411.000.02 IT:Hardware Repair Parts & Maint Upgrades 7,000 762 4,000 -3,000

62 401-5130-411.000.03 IT: Software and Software Upgrades 36,720 44,435 32,805 -3,915

63 401-5130-411.000.05 Bus. Cont. & IT Disaster Rcvry & Backup 17,000 16,747 18,980 1,980

64 401-5130-420.000.00 Postage & Delivery Expense 2,700 1,899 2,700 0

65 401-5130-430.000.00 Water (Utility)-District Office 600 477 700 100

66 401-5130-432.000.00 Facility Cleaning 21,000 18,514 21,000 0

67 401-5130-432.001.00 Solid Waste 1,700 1,381 1,700 0

68 401-5130-435.000.00 Electricity 4,400 2,877 3,300 -1,100

69 401-5130-440.000.00 Rents & Leases 1,000 0 1,000 0

70 401-5130-450.000.00 Insurance (excluding W-Comp & Health) 432,882 451,914 483,807 50,925

71 401-5130-460.000.01 Repairs & Maintenance: Grounds Keeping 5,000 3,572 4,000 -1,000

72 401-5130-460.000.02 Repairs & Maintenance: Vehicles 1,500 751 2,000 500

73 401-5130-460.000.04 Repairs & Maintenance: Bldgs & Equip 30,000 17,262 20,000 -10,000

74 401-5130-470.000.00 Copier 7,260 5,426 7,000 -260

75 401-5130-480.000.00 Advertisements 10,000 6,436 10,000 0

76 401-5130-491.000.01 Storm Supplies & Preparation 2,000 800 2,000 0

77 401-5130-492.000.00 Bank Fees 500 197 500 0

78 401-5130-510.000.01 Office Supplies 12,000 13,124 14,000 2,000

79 401-5130-510.000.02 Printings 3,000 1,402 2,500 -500

80 401-5130-510.000.03 Office Furnishings 5,000 3,325 4,000 -1,000

81 401-5130-520.000.01 Employee Clothing/Uniforms 1,500 500 1,000 -500

82 401-5130-520.007.00 Regulatory, Permit & Recording Fees 1,000 1,695 2,000 1,000

83 401-5130-520.010.02 Fuel: Vehicles 1,000 106 500 -500
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84 401-5130-521.000.00 Board: Travel,  Admin, Office Supplies 6,000 7,326 8,000 2,000

85 401-5130-540.000.02 Clerk Dues 350 334 500 150

86 401-5130-540.000.03 Other Dues and Subscriptions 11,000 9,585 10,000 -1,000

87 401-5130-645.000.00 Capital Outlay: IT Equipment 8,500 5,001 0 -8,500

2,492,343 2,308,511 2,569,773 77,430

PLANT DEPT

88 401-5351-120.000.00 Payroll-Plant 499,307 453,401 527,824 28,517

89 401-5351-210.000.00 Payroll Taxes 38,197 34,143 40,379 2,182

90 401-5351-220.000.00 Retirement Contributions 28,539 19,589 31,669 3,130

91 401-5351-230.000.00 Group Health Premiums 79,060 81,160 81,432 2,372

92 401-5351-230.002.00 Group Life Insurance 494 471 494 0

93 401-5351-240.000.00 Workers Compensation Insurance 10,250 9,386 10,500 250

94 401-5351-311.000.01 Prof. Svcs: Alarm & Fire Monitoring 1,600 360 500 -1,100

95 401-5351-311.000.02 Prof Svcs: Fire Systems Maintenance Svcs 6,210 4,730 5,000 -1,210

96 401-5351-311.000.03 Prof. Svcs: Managed IT Services 23,100 20,400 23,100 0

97 401-5351-311.000.11 Professional Services: Safety Training 1,500 720 2,000 500

98 401-5351-311.000.16 Plant Operating Consultant 0 6,000 0 0

99 401-5351-311.006.00 Professional Services: Engineering 75,000 111,118 80,000 5,000

100 401-5351-311.006.01 Engineering: Islamorada Misc Engineering 20,000 3,566 25,000 5,000

101 401-5351-400.000.00 Training, Education & Travel 5,000 1,687 2,500 -2,500

102 401-5351-410.000.02 Advanced Cellular Svc / AT&T FirstNet 1,000 965 2,100 1,100

103 401-5351-410.000.04 Internet (Comcast & AT&T) 6,300 6,201 6,300 0

    TOTAL  ADMINISTRATIVE DEPT

KLWTD Preliminary FY26 Budget Page 5 of 14 25



GL Number Description
FY25 Adopted 
Budget

Projected 
Total for FY25 

FY26 
REQUESTED:

Change 
from FY25 
to FY26  S

te
w

ar
ds

hi
p:

AC
O

E 
Gr

an
t: 

(P
ot

en
tia

l)

Re
si

lie
nt

 
Gr

an
t: 

(P
ot

en
tia

l)

Re
se

rv
es

:

104 401-5351-410.000.05 Telephones / Data Comms 1,500 974 1,000 -500

105 401-5351-410.000.08 GPS / Fleet Services 275 201 250 -25

106 401-5351-410.000.09 Radios / P25 MCSO Agreement 750 571 750 0

107 401-5351-410.000.10 Plant Gate Data Service 1,500 1,291 1,500 0

108 401-5351-411.000.02 IT:Hardware Repair Parts & Maint Upgrades 6,000 1,780 4,000 -2,000

109 401-5351-411.000.05 Bus. Cont. & IT Disaster Rcvry & Backup 13,500 14,196 18,600 5,100

110 401-5351-420.000.00 Postage & Delivery Expense 28,000 25,491 28,000 0

111 401-5351-430.000.00 Water- Plant 5,200 4,895 5,500 300

112 401-5351-432.000.00 Facility Cleaning 4,950 4,114 4,950 0

113 401-5351-432.001.00 Solid Waste 12,000 10,173 12,000 0

114 401-5351-435.000.00 Electricity - Plant 450,000 456,735 480,000 30,000

115 401-5351-440.000.00 Rents & Leases 7,000 5,300 7,000 0

116 401-5351-460.000.01 Repairs & Maintenance: Grounds Keeping 6,000 0 6,000 0

117 401-5351-460.000.02 Repairs & Maintenance: Vehicles 1,000 59 1,000 0

118 401-5351-460.000.03 Repairs & Maintenance: Equipment 300,000 255,266 300,000 0

119 401-5351-460.000.04 Repairs & Maintenance: Buildings 40,000 20,468 40,000 0

120 401-5351-491.000.01 Storm Supplies & Preparation 2,000 0 2,000 0

121 401-5351-510.000.01 Office Supplies 3,500 4,127 4,500 1,000

122 401-5351-510.000.03 Office Furnishings 1,500 684 1,500 0

123 401-5351-511.000.00 Safety Supplies 3,500 6,335 7,500 4,000

124 401-5351-520.000.00 Employee Uniforms / Clothing 1,500 801 1,500 0

125 401-5351-520.001.00 Lab Services (sample analysis) 50,000 37,145 46,000 -4,000

126 401-5351-520.002.00 Sludge Handling 840,000 1,068,000 1,150,000 310,000

127 401-5351-520.003.00 Chemicals 800,000 657,455 750,000 -50,000
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128 401-5351-520.004.00 Lab Supplies 40,000 33,022 40,000 0

129 401-5351-520.005.00 Supplies & Tools  (plant operations) 12,000 15,261 18,000 6,000

130 401-5351-520.006.00 Immunizations 1,200 0 1,200 0

131 401-5351-520.007.00 Regulatory/ Permit Fees 6,500 6,500 1,000 -5,500

132 401-5351-520.010.01 Fuel: Equipment 1,000 338 500 -500

133 401-5351-520.010.02 Fuel: Vehicles 1,000 576 1,000 0

134 401-5351-520.010.03 Fuel: Generators 5,500 5,500 7,000 1,500

135 401-5351-540.000.00 Dues & Subscriptions 400 0 400 0

136 401-5351-645.000.00 Capital Outlay - Computer Equipment 5,500 17,308 0 -5,500

3,448,332 3,408,462 3,781,448 333,116

 FIELD DEPT

137 401-5352-120.000.00 Payroll-Field 1,336,596 1,249,954 1,532,235 195,639

138 401-5352-210.000.00 Payroll Taxes 102,250 94,476 117,216 14,966

139 401-5352-220.000.00 Retirement Contributions 78,420 46,366 91,934 13,514

140 401-5352-230.000.00 Group Health Premiums 224,002 220,165 230,722 6,720

141 401-5352-230.002.00 Group Life Insurance 1,397 1,354 1,400 3

142 401-5352-240.000.00 Workers Compensation Insurance 24,000 24,620 25,600 1,600

143 401-5352-311.000.01 Prof. Svcs: Alarm & Fire Monitoring 2,500 2,122 2,400 -100

144 401-5352-311.000.02 Prof Svcs: Fire Systems Maintenance Svcs 17,000 18,446 19,000 2,000

145 401-5352-311.000.03 Prof. Svcs: Managed IT Services 23,100 20,400 23,100 0

146 401-5352-311.000.11 Professional Services: Safety Training 3,500 1,560 7,500 4,000

147 401-5352-311.000.15 Solar Maintenance Contract 12,500 0 12,500 0

    TOTAL PLANT DEPT
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148 401-5352-311.006.00 Professional Services:  Engineering 75,000 59,711 80,000 5,000

149 401-5352-341.000.06 GPServ/Trimble 4,100 3,979 4,100 0

150 401-5130-341.000.04 GIS Services (ESRI) 0 12,500 12,500

151 401-5352-341.000.13 GIS Upgrade 46,440 36,797 60,000 13,560

152 401-5352-400.000.00 Training, Education & Travel 11,000 2,586 18,000 7,000

153 401-5352-410.000.02 Advanced Cellular Svc / AT&T FirstNet 7,000 6,003 6,600 -400

154 401-5352-410.000.04 Internet (Comcast & AT&T) 19,000 18,063 18,500 -500

155 401-5352-410.000.05 Telephones / Data Comms 7,800 5,704 6,000 -1,800

156 401-5352-410.000.08 GPS / Fleet Services 2,800 3,261 3,500 700

157 401-5352-410.000.09 Radios / P25 MCSO Agreement 3,750 2,567 3,750 0

158 401-5352-411.000.02 IT:Hardware Repair Parts & Maint Upgrades 6,000 6,771 6,000 0

159 401-5352 -411.000.03 NEW IT: Software and Software Upgrades 0 44,435 10,500 10,500

160 401-5352-411.000.05 Bus. Cont. & IT Disaster Rcvry & Backup 17,000 17,102 17,625 625

161 401-5352-430.000.01 Water- Vac Station A 450 403 450 0

162 401-5352-430.000.02 Water- Vac Station D 450 617 550 100

163 401-5352-430.000.03 Water- Vac Station F 450 280 400 -50

164 401-5352-430.000.04 Water- Vac Station G 450 374 400 -50

165 401-5352-430.000.05 Water- Vac Station I - house 450 672 900 450

166 401-5352-430.000.06 Water- Vac Station I & Office 800 490 500 -300

167 401-5352-430.000.07 Water- Vac Station JK 550 330 530 -20

168 401-5352-430.000.09 Water- Humpty Dumpty 300 275 310 10

169 401-5352-430.000.10 Water- Harborage 300 275 300 0

170 401-5352-430.000.12 Water- Peter Pan 300 276 300 0

171 401-5352-430.000.13 Water - Coastal WW 300 0 0 -300
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172 401-5352-432.000.00 Facility Cleaning 12,100 9,257 12,100 0

173 401-5352-432.001.00 Solid Waste 3,000 304 3,000 0

174 401-5352-435.000.01 Electricity- Vac Station A 75,000 77,844 83,750 8,750

175 401-5352-435.000.02 Electricity- Vac Station D 75,000 72,959 78,000 3,000

176 401-5352-435.000.03 Electricity- Vac Station E 50,000 50,970 55,000 5,000

177 401-5352-435.000.04 Electricity- Vac Station F 2,500 1,771 2,500 0

178 401-5352-435.000.05 Electricity- Vac Station G 35,000 39,126 40,000 5,000

179 401-5352-435.000.06 Electricity- Vac Station I 15,000 12,150 11,000 -4,000

180 401-5352-435.000.07 Electricity- Vac Station I - house 2,000 1,312 2,000 0

181 401-5352-435.000.08 Electricity- Vac Station I - office 2,000 1,380 2,000 0

182 401-5352-435.000.09 Electricity- Vac Station JK 55,000 47,732 55,000 0

183 401-5352-435.000.11 Electricity- Humpty Dumpty 1,000 669 1,000 0

184 401-5352-435.000.12 Electricity- Harborage 1,000 797 1,000 0

185 401-5352-435.000.13 Electricity-Coastal WW/Largo Pk Lift Sta 1,200 695 1,000 -200

186 401-5352-435.000.14 Electricity-Peter Pan/Tweedy Pie 800 655 800 0

187 401-5352-440.000.00 Rents & Leases 5,000 0 6,000 1,000

188 401-5352-460.000.01 Repairs & Maintenance: Grounds Keeping 17,500 12,000 15,000 -2,500

189 401-5352-460.000.02 Repairs & Maintenance: Vehicles 25,000 53,823 30,000 5,000

190 401-5352-460.000.03 Repairs & Maintenance: Equipment 220,000 314,104 300,000 80,000

191 401-5352-460.000.04 Repairs & Maintenance: Buildings 25,000 39,517 35,000 10,000

192 401-5352-460.000.05 Repairs & Maintenance: Collection System 100,000 49,321 100,000 0

193

401-5352-460.000.05-CS 
SEWER Repairs & Maintenance: Coll Sys/Cust Svc 2,000 598 2,000 0

194 401-5352-460.000.08 Grinder Pump Monitoring 4,500 2,149 4,500 0

195 401-5352-470.000.00 Copier 1,980 2,061 1,980 0
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196 401-5352-491.000.01 Storm Supplies & Preparation 2,000 1,975 2,000 0

197 401-5352-510.000.01 Office Supplies 2,500 880 2,500 0

198 401-5352-510.000.03 Office Furnishings 3,000 0 3,000 0

199 401-5352-511.000.00 Safety Supplies 5,000 13,824 5,000 0

200 401-5352-520.000.00 Employee Uniforms / Clothing 3,200 168 3,200 0

201 401-5352-520.005.00 Supplies and Tools (field operations) 46,000 29,137 46,000 0

202 401-5352-520.006.00 Immunizations 1,500 1,201 1,500 0

203 401-5352-520.010.01 Fuel: Equipment 2,000 193 2,000 0

204 401-5352-520.010.02 Fuel: Vehicles 40,000 38,516 40,000 0

205 401-5352-520.010.03 Fuel: Generators 8,500 8,500 11,000 2,500

205 401-5352-540.000.00 Dues & Subscriptions 100 0 100 0

206 401-5352-645.000.00 Capital Outlay - Computer Equipment 7,000 8,452 0 -7,000

2,882,335 2,784,473 3,274,252 391,917

 FACILITIES DEPT

207 401-5354-120.000.00 Payroll-Facilities 598,289 560,463 695,356 97,067

208 401-5354-210.000.00 Payroll Taxes 45,769 42,557 53,195 7,426

209 401-5354-220.000.00 Retirement Contributions 35,897 30,805 41,721 5,824

210 401-5354-230.000.00 Group Health Premiums 92,236 100,227 103,590 11,354

211 401-5354-230.002.00 Group Life Insurance 575 575 675 100

212 401-5354-240.000.00 Workers Compensation Insurance 12,500 11,072 13,000 500

213 401-5354-311.000.03 Prof. Svcs. Managed  IT Services 23,100 20,400 23,100 0

214 401-5354-311.000.11 Professional Services: Safety Training 2,550 720 4,000 1,450

    TOTAL FIELD DEPT
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215 401-5354-400.000.00 Training, Education & Travel 10,000 294 10,000 0

216 401-5354-410.000.02 Advanced Cellular Svc / AT&T FirstNet 1,000 1,260 1,300 300

217 401-5354-410.000.08 GPS / Fleet Services 1,300 1,171 1,300 0

218 401-5354-410.000.09 Radios / P25 MCSO Agreement 1,875 1,426 1,875 0

219 401-5354-411.000.02 IT:Hardware Repair Parts & Maint Upgrades 3,000 0 3,000 0

220 401-5354-411.000.05 Bus. Cont. & IT Disaster Rcvry & Backup 8,600 8,530 8,600 0

221 401-5354-432.000.00 Facility Cleaning 4,950 4,114 4,950 0

222 401-5354-460.000.02 Repairs & Maintenance: Vehicles 3,000 3,863 5,000 2,000

223 401-5354-460.000.03 Repairs & Maintenance: Equipment 1,200 0 1,200 0

224 401-5354-510.000.01 Office Supplies 1,000 749 1,000 0

225 401-5354-510.000.03 Office Furnishings 800 0 800 0

226 401-5354-511.000.00 Safety Supplies 1,500 1,067 2,000 500

227 401-5354-520.000.00 Employee Uniforms/ Clothing 1,500 0 1,800 300

228 401-5354-520.005.00 Supplies & Tools 20,000 9,371 20,000 0

229 401-5354-520.006.00 Immunizations 1,500 0 1,500 0

230 401-5354-520.010.02 Fuel: Vehicles 7,500 5,463 7,500 0

231 401-5354-645.000.00 Capital Outlay - Computer Equipment 3,000 0 0 -3,000

882,641 804,127 1,006,462 123,821

CAPITAL IMPROVEMENTS

232 401-5900-311.006.00-2018-007 Engineering: VPS Piping Mod 45,000 185,460 0 -45,000

233 401-5900-311.006.00-2021-002 Engineering: Odor Control at Vac Stns 210,000 171,709 160,000 -50,000

234 401-5900-311.006.00-2022-000 Engineering: Capital Prelim Design & Bgt 35,000 22,830 35,000 0

TOTAL FACILITIES DEPT
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235 401-5900-311.006.00-2022-001 Engineering: Effluent Filtration Upgrade 87,000 118,288 50,000 -37,000

236 401-5900-311.006.00-2022-003 Engineering: Lift Sta at KL Trailer Park 5,000 4,090 0 -5,000

237 401-5900-311.006.00-2022-004 Engineering: Vac System Monitoring 62,000 303,561 30,000 -32,000

238 401-5900-311.006.00-2022-008 Engineering: Power Conditioning Vac Stns 61,275 0 61,275 0

239 401-5900-311.006.00-2022-009
Engineering -Power Cond & Elec Up @ 
WWTP 169,650 158,469 100,000 -69,650

240 401-5900-311.006.00-2022-010 Engineering: EQ Tank Headworks 146,250 290,726 450,000 303,750

241 401-5900-311.006.00-2023-002 Engineering: Ventilation Upg @ Vac Stns 41,125 0 41,125 0

242 401-5900-311.006.00-2023-005 Engineering: Direct Potable Reuse 62,073 0 0 -62,073

243 401-5900-311.006.00-2023-025 Engineering: Deep Inj Well Permitting 5,000 4,859 0 -5,000

244 401-5900-311.006.00-2023-027 Engineering: Isla NPK Pinch Valve FM 25,000 0 0 -25,000

245 401-5900-311.006.00-2024-001 Engineering: Grinder Pump Latrl Pit Upg 130,000 60,836 0 -130,000

246 401-5900-311.006.00-2024-002 Engineering: Ops Blower Room Mod 52,500 0 0 -52,500

247 401-5900-311.006.00-2024-003 Engineering: Replace Vac Pit Collars 25,000 0 0 -25,000

248 401-5900-311.006.00-2025-002 Engineering: Coll Sys Sea Level Ph1 Proj 188,761 0 0 -188,761

249 401-5900-311.006.00-2025-003 Engineering: Vac Stn Sewage Tank Upg 124,328 0 400,000 275,672

250 401-5900-311.006.00-2025-004 Engineering: MJ Wood Fire Supp Dispute 15,000 3,917 0 -15,000

251 401-5900-311.006.00-2025-005 Engineering: Ductile Iron Piping Corrosi 150,000 14,889 250,000 100,000

252 401-5900-311.006.00-2025-006 Engineering: Coll Sys Action Plan (SAP) 500,000 428,295 100,000 -400,000

253 401-5900-311.006.00-SvcConRv Engineering: Service Connection Revision 20,000 0 20,000 0

254 401-5900-630.000.00-2018-007 Capital Outlay:VPS PipingMod 200,000 186,576 0 -200,000 Y Partial

255 401-5900-630.000.00-2021-002 Capital Outlay: Odor Control at Vac Stns 987,500 263,687 2,400,000 1,412,500 Y Y

256 401-5900-630.000.00-2021-005 Capital Outlay: Effluent Inj Pump Repair 45,000 0 0 -45,000

257 401-5900-630.000.00-2022-001 Capital Outlay:  Effluent Filtration Upg 500,000 257,036 0 -500,000 Y
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258 401-5900-630.000.00-2022-003 Cap Outlay: Replace Lift Sta KL Trl Pk 112,800 37,234 0 -112,800

259 401-5900-630.000.00-2022-004 Capital Outlay: Vac System Monitoring 1,225,000 470,869 650,000 -575,000 Y Partial

260 401-5900-630.000.00-2022-009 Cap Outlay: Power Cond & Elec Upg WWTP 1,837,500 272,803 1,216,000 -621,500 Y 

261 401-5900-630.000.00-2022-010 Cap Outlay: EQ Tank Headworks 1,950,000 0 2,250,000 300,000 Y Y 

262 401-5900-630.000.00-2023-027 Capital Outlay: Isla NPK Pinch Valve FM 250,000 0 0 -250,000

263 401-5900-630.000.00-2024-001 Cap Outlay: Grinder Pump Lateral Pit Upg 251,000 310,521 0 -251,000

264 401-5900-630.000.00-2024-003 Capital Outlay: Replace Vac Pit Collar 350,000 1,006 20,000 -330,000 Y

265 401-5900-630.000.00-2024-004 Capital Outlay: Vac Stn Interior Paint 105,000 0 0 -105,000

266 401-5900-630.000.00-2025-002 Cap Outlay:Coll Sys Sea Level Rise Ph1 1,887,612 47,669 0 -1,887,612

267 401-5900-630.000.00-2025-005 Capital Outlay: Ductile Iron Piping Corr 850,000 0 1,000,000 150,000 Y

268 401-5900-640.000.00-2023-017 Capital Outlay: Vac Pump Rebuild & Spare 75,000 78,500 67,500 -7,500 Y

269 401-5900-640.000.00-2023-020 Capital Outlay: Grinder Pumps 17,500 0 21,000 3,500 Y

270 401-5900-640.000.00-2024-005 Cap Outlay: Digester Motive Pump Replace 238,118 238,118 0 -238,118

271 401-5900-640.000.00-2024-007 Cap Outlay: Inj Well Check Pump Valves 0 9,076 0 0

272 401-5900-640.000.00-2024-009 Capital Outlay: Forklift for Plant 0 50,665 0 0

273 401-5900-640.000.00-2024-011 Capital Outlay: Field Ops Truck 140,000 120,142 70,000 -70,000 Y

274 401-5900-640.000.00-2025-007 Capital Outlay - Spectraphotometer 7,000 11,504 0 -7,000

275 401-5900-640.000.00-2025-008 Capital Outlay - SBR Blower VFD 60,000 60,000 0 -60,000

276 401-5900-640.000.00-2025-009 Cap Outlay - Plant Perimeter Security Upgr 12,000 10,490 0 -12,000

277 401-5900-640.000.00-2025-010 Capital Outlay - Replacement Vactron 110,000 100,663 0 -110,000

278 401-5900-640.000.00-2025-011 Capital Outlay - New Salinity Probes 42,000 5,124 0 -42,000

279 401-5900-640.000.00-2025-012
CAPITAL OUTLAY - NEW CLEAR VUS&SS 
PIPING 30,000 28,647 0 -30,000

280 401-5900-640.000.00-2025-013 Capital Outlay - Collection System Valve 32,000 0 0 -32,000
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281 401-5900-640.000.00-2025-014 Capital Outlay - Vac Stn F Minks Vac Pump 16,500 0 0 -16,500

282 401-5900-640.000.00-2025-015 Solar Upgrades & Repairs to Existing Sys 62,100 62,054 0 -62,100

283 401-5900-640.000.00-2025-003 Vac Tank Replacement  0 0 2,500,000 2,500,000 Y

284 New Capital Sewage Pump VFD Spares 0 0 47,000 47,000 Y

285 New Capital Diffuser Sleeves for 1 tank 0 0 26,000 26,000 Y

286 New Capital Additional Security Cameras 0 0 10,000 10,000 Y

287 401-5900-640.000.00-2023-002 Vac Stn Ventilation Upgrade 0 0 400,000 400,000 Y

288 New Capital Vac Tron Tank Replacement 0 0 27,084 27,084 Y

289 New Capital New Hydraulic Pump and Power Unit 0 0 15,000 15,000 Y

290 401-5900-630.0500-SCADA UPG SCADA Upgrade 3 servers 0 0 120,000 120,000 Y

291 401-5900-640.000.00-CAP IT Capital Outlay - Computer Equipment 0 0 56,000 56,000

292 401-5900-640.000.00-2025-016 Capital Outlay - BSA Software Cloud Upgr 59,345 67,110 0 -59,345

293 401-5900-650.003.00-SvcConRv Service Connection Construction Revision 200,000 36,291 75,000 -125,000

13,812,937 4,493,713 12,667,984 -1,144,953

26,327,549 16,608,247 26,108,880

26,327,549 18,802,579 26,108,880 -218,669

26,327,549 16,608,247 26,108,880 -218,669

2,194,332NET OF REVENUES & EXPENDITURES:

TOTAL CAPITAL IMPROVEMENTS

TOTAL EXPENDITURES

Fund 401 - GENERAL FUND:

TOTAL REVENUES

TOTAL EXPENDITURES
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Department FY26 
Employees 

FY26 Proposed 
adding 3.1% CPI 
(Rate of Pay Only)

FY25 Approved 
Rate of Pay

Net Change       
(Rate of Pay Only)

FY26 Cell Phone 
(+3.1%), Estimated 
Overtime, MOD, 
Uniforms (+3.1%)

FY26 Taxes & 
Benefits (+3.1%)

FY26 All 
Inclusive Total

FY25 All 
Inclusive Total

Net Change    
(All Inclusive)

Commissioners 5 $71,218.18 $69,076.00 $2,142.18 N/A $10,132.28 $81,350.46 $78,916.00 $2,434.46

Administration 6 $588,209.86 $549,612.00 $38,597.86 $9,050.04 $147,111.20 $744,371.10 $713,996.00 $30,375.10

Plant Operations 5 $474,644.57 $447,445.00 $27,199.57 $53,179.12 $161,336.60 $689,160.29 $645,596.00 $43,564.29

Field Operations 17 $1,342,473.66 $1,168,250.00 $174,223.66 $189,761.70 $437,129.83 $1,969,365.19 $1,742,665.00 $226,700.19

Facilities 8 $667,162.98 $574,763.00 $92,399.98 $28,193.26 $198,183.92 $893,540.16 $772,767.00 $120,773.16
KLWTD FY26  
Proposed 
Employee Total 36 $3,143,709.25 $2,809,146.00 $334,563.25 $280,184.12 $953,893.83 $4,377,787.20 $3,953,940.00 $423,847.20

FY26 FTE = 36 $4,341,138.70
FY25 FTE = 36

$36,648.50 7.29.2025

Proposed FY26 STAFFING SUMMARY DRAFT
The District Charter requires that Commissioners be paid the CPI-U amount in the US Bureau of Labor Statistics / Miami,

Ft. Lauderdale, West Palm. The June 2025 CPI is:   3.1%

All Inclusive Total with 2.2% CPI as seen on 7/15/25 agenda

Difference from 2.2% to 3.1%
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Customer called to report 
the lift station alarm was 

going off.  

We explained to the customer that it 
was due to the amount of rain. We were 

currently working on restoring the 
vacuum to the area, so the vactron was 

brought out to clear sump.   

37



The Field Supervisor went and 
investigated based on the report. Truck 
34 had a gas bin tip over behind in the 

truck bed. After further investigation the 
homeowner was smelling odor from the 
vac station. Carbon has been ordered. 

To be replaced. 

A customer called to 
report a possible back up. 
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WWastewaterr Treatmentt Plantt Operationss 
 

The wastewater treatment plant processed an average of 2.0 million gallons of influent per day 
(MGD). The Treatment Plant remains in compliance with the Florida Department of 
Environmental Protection (FDEP) guidelines.

     
Effluentt Qualityy Reportss (mg/L) 

Determines the quality of discharge from the wastewater treatment plant.

Dailyy Floww (MGD)) 
The total flow of influent through the wastewater treatment plant each day.

Effluent Quality Report
June 2025

Plant 
Performance

12 Month 
Average

Plant 
Performance

Effluent
Limits

CBOD5
(Carbonaceous 

Biochemical Oxygen 
Demand)

4 1.7 5

TSS
(Total Suspended Solids) 1 1.2 5

TN
(Total Nitrogen) 3.2 2.8 Report only

TP
(Total Phosphorous) .7 .7 Report only
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Daily Peak Salinity (PPT)
The daily peak salinity for the current month.

IIslamoradaa  
Average Daily Flow: .777 MGD
Highest Daily Flow: 1.5 MGD
Monthly Peak Salinity: 2.4 PPT
Days over 4.0 PPT Salinity: 0
3-month average of Islamorada flow capacity (1.104 MGD): 68%
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SSolarr Productionn Reportt 

Total YTD Production estimate for all sites: $50,900

$3,936

$4,960

$6,357

$7,723

$10,612 $9,945
$11,303

$0

$2,000

$4,000

$6,000

$8,000

$10,000

$12,000

Dec-24 Jan-25 Feb-25 Mar-25 Apr-25 May-25 Jun-25

Dec-24 Jan-25 Feb-25 Mar-25 Apr-25 May-25 Jun-25
Admin building $194 $203 $248 $344 $388 $406 $348
Vac station JK $241 $263 $329 $486 $557 $576 $520
Vac station I $470 $486 $577 $786 $862 $896 $778
Vac station G $227 $242 $303 $446 $511 $546 $476
Vac Sta E $223 $217 $384 $620 $674 $693 $601
Vac sta D $102 $122 $171 $335 $443 $446 $393
Vac sta A $35 $40 $56 $87 $87 $71 $65
Plant $2,444 $3,387 $4,289 $4,619 $7,090 $6,311 $8,122
Total $3,936 $4,960 $6,357 $7,723 $10,612 $9,945 $11,303

Plant Vac sta A Vac sta D Vac Sta E Vac station G

Vac station I Vac station JK Admin building Total
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New Vacuum pump inlet filter upgrade project
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Plant valve maintenance 
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Chlorine Contact Chamber cleaning 
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1 

Key Largo Wastewater Treatment 
District Capital Projects Report 

Including updates through June 2025 

Current Capital Projects 

Project Original Contract 
Amount 

Current Contract 
Amount (Including 
Direct Purchases, 

change orders and 
Amendments) 

Engineering And 
Other Cost 

(Anticipated) 

Total Project Cost 
(Anticipated) 

Vacuum Stations 
Modifications 

(LPA0136) 

$ 3,155,800.00 $3,288,332.81 $347,000.00 $3,635,332.81 

Engineering Paid to 
Date 

Construction Paid to 
Date 

Balance to 
Completed 

(Anticipated) 
Percentage Complete 

$346,385.00 $2,478,994.07 $809,953.74 95% 

The VPS modifications project was awarded to Reynolds Construction in the amount of
$3,155,800.00. The Agreement and the Notice to Proceed were both executed on May 18, 2023.
Modified SOP documents and Exhibits for the operation of the vacuum trailer at each vacuum
station have been reviewed and adjusted based on the comments received from Benson and
Reynolds.
Meeting to occur with AirVac in the coming month to review operational documents and provide
proposal for programming pressure transmitter into control panel.

o Pressure transmitter device to be delivered in the coming month and installed by District
staff with Pedro Falcon to wire signal and power wiring into trailer control panel.

Substantial completion was issued on 5/20 and Reynolds received a formal punch list of items to
be completed to close out the project. The construction crew and project manager worked on
completing this list through June.

o Including: relocating butterfly valves on the vacuum lines to more accessible locations,
coating touch ups, pipe supports, grating, supplying O&M manuals, as-bui ts, etc.

Final completion walkthrough was completed on 6/16 and all items have been fixed to the
satisfaction of the engineer for project closeout.
Reynolds and WEC worked together throughout the period to get the documentation together for
project closeout in the next month.
Reynolds, Benson, WEC staff and KLWTD staff attended the construction progress meetings on
June 13th and June 26th.
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Project 

 
 

Original Contract 
Amount 

Current Contract 
Amount (Including 
Direct Purchases, 

change 
orders and 

Amendments) 

 
Engineering And 

Other Cost 
(Anticipated) 

 
Total Project Cost 

(Anticipated) 

 

Collection System 
Monitoring 

(LPA0424) 

$7,575,677.00 $9,581,964.94 $960,000.00 $10,541,964.94 

Engineering Paid to 
Date 

Construction Paid to Date 
Balance to 
Complete 

(Anticipated) 
Percentage Complete 

$956,631.25 $7,882,378.44 $1,702,955.25 84% 

 
 Work was completed in Basins A, B, D, G, H, F, I and JK  
 Current Status: 

o Basin A: 316 installed (Basin complete) 
o Basin B: 376 installed (Basin complete) 
o Basin C: 113 installed (Basin installation in progress) 
o Basin D: 232 installed (Basin complete) 
o Basin E: 308 installed (Install complete Basin restoration in progress) 
o Basin F: 338 installed (Basin complete) 
o Basin G: 221 installed (Basin complete) 
o Basin H: 27 installed (Basin complete) 
o Basin I: 227 installed (Basin complete) 
o Basin J/K: 443 installed (Basin Complete) 
o Total project installed: 2,601 out of 2,899 
o Sensor installation is approx. 90 % complete (Note: This is only sensors and does not 

include other aspects of the project) 
 Flovac and IVC continued working in Basin C (C-3 and C-4). Crews installed conduit and monitoring 

equipment, and rebuilt valves were installed.  
 Valve rebuilds continued – 1,318 rebuilds completed. 
 On June 12th there was a discussion with KLWTD, WEC, and FloVac staff on the addition of 

tapping the force main in (30) locations to install pressure sensors (in contract via CO 6). It was 
discussed that KLWTD would like to do a trial run of the sensors in areas that will not require the 
addition of holes in the mains. WEC and FloVac have been working together throughout the 
period to determine 5-7 initial locations and areas of high concern or easy installation. 

 A construction progress meeting was held on June 17th and was attended by KLWTD, WEC, Flovac 
and Island Villa staff. 
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Project 

 
 

Original Contract 
Amount 

Current Contract 
Amount (Including 
Direct Purchases, 

change 
orders and 

Amendments) 

 
Engineering And 

Other Cost 
(Anticipated) 

 
Total Project Cost 

(Anticipated) 

 

 
Effluent Filtration 

Upgrades 
(LPA0243) 

$ 3,043,820.00 $3,343,823.76 $445,000.00 $3,778,823.76 

Engineering Paid to 
Date 

Construction Paid to 
Date 

Balance to 
Complete 

(Anticipated) 

 
Percentage Complete 

$438,286.25 $2,882,800.16 $467,737.35 88% 

 
 The Effluent Filtration Upgrades project was awarded to Reynolds Construction in the amount of 

$3,043,820.00 on May 15, 2023. 
 The catwalk was completed in June with the exception a few miscellaneous metal railings. 
 It was determined that the filter had some manufacturer’s defects and/or chemical reactions have 

occurred at multiple places on the filter, predominately on the welds, prompting the filter to be 
removed from the project site (5/29) and transported to Evoqua’s facility in Thomasville, GA where 
it would undergo thorough inspection, testing, and necessary repairs. 

 Evoqua’s engineering team performed hydrostatic leak testing, and a 3rd party inspector 
performed Positive Material Identification (PMI) on the stainless-steel filter tank components, 
conducted dye penetrant testing, and visual inspections on all interior welds. 

 WEC staff attended the CWI testing on June 30-July 2nd and witnessed the tail end of the 
hydrostatic testing, PMI results, and dye penetration testing in the Evoqua factory, documented 
locations of failure, and discussed corrective actions with Evoqua project manager. 

 Results are pending from the water samples collected at the WWTP. Evoqua is to provide a final 
inspection report documenting all test results and corrective actions to the District by July 23rd. 

 Reynolds, Benson, WEC staff and KLWTD staff attended the construction progress meetings on 
June 13th and June 26th.  
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Project 

 
 

Original Contract 
Amount 

Current Contract 
Amount 

(Including Direct 
Purchases, change 

orders and 
Amendments) 

 
Engineering And 

Other Cost 
(Anticipated) 

 
Total Project Cost 

(Anticipated) 

 
 
Power Conditioning 

and Electrical 
Upgrades at the 

WWTP 
(LPA0426) 

$2,670,450.00 $3,083,983.07 $485,000.00 $3,568,983.07 

Engineering Paid to 
Date 

Construction Paid to 
Date 

Balance to 
Complete 

(Anticipated) 
Percentage Complete 

$378,857.30 $388,593.51 $2,801,532.26 22% 

 
 The Power Conditioning and Electrical Upgrades at the WWTP was awarded to Pedro Falcon in 

the amount of $2,670,450.00 on January 29th, 2025. 
 The A/C Mini Split was mounted in the ATS room and the necessary fuses have arrived on site 

and been installed in the unit allowing the A/C to be in operation. 
 About 50% of all conduits have been run and wire will be pulled in the next phase of the 

project to allow for continued operation. 
 Completed trenching for site lighting and poles have been installed. 
 The 3000A ATS has been approved and is expected to be delivered 6/15/26 after the projected 

lead time expected by the manufacturers. 
 SPDs have arrived on site and will be installed in approximately a month after most of the 

conduits have been run. 
 Pedro Falcon worked to finalize the design of the SureVolt in this period and will be providing 

WEC an updated sketch of the dimensions for review. 
 Pedro Falcon is to provide and install (6) disconnects, (1) at each vacuum station; a modification 

needed for the safe operation of the vacuum trailer. 
o The disconnects are expected to arrive on site in early July, and the crew will be starting 

the work at the vacuum stations in the coming period. 
 Pedro Falcon, KLWTD and WEC staff attended the construction progress meetings on June 11th 

and June 25th. 
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Project 

 
 

Original 
Contract 
Amount 

Current Contract 
Amount 

(Including Direct 
Purchases, change 

orders and 
Amendments) 

 
Engineering And 

Other Cost 
(Anticipated) 

 
Total Project 

Cost 
(Anticipated) 

 
 

Vacuum Stations 
Odor Control 

$4,009,141.26 $4,009,141.26 $400,000.00 $4,409,141.26 

Engineering Paid to 
Date 

Construction Paid to 
Date 

Balance to 
Complete 

(Anticipated) 

Percentage Complete 

$164,618.75 $292,745.66 $3,951,776.85 10% 
 

 The full Odor Control project was awarded to Belle Construction, LLC in the amount of 
$4,009,141.26 on March 28th, 2025. 

 Belle Construction submitted submittals for WEC review including Generator, Fuel Tank and 
Enclosure, Rebar, and Coatings throughout June. 

 Belle Construction cleared the vegetation and placed the new fence line at Vacuum Station A in 
June. 

 As of June, the existing Odor Control systems have been relocated at Vacuum Stations E, G, I, & 
JK and routed through only the smaller tank, with no fan. Odor Control effectiveness remains 
the same.  

 The fuel tank at both Vacuum Station A and D has been replaced with a 500-gal temporary tank 
which has been wired into the existing generators while construction of the new generator 
slabs commences. Belle Construction had completed the required FDEP closure paperwork for 
the fuel tank at Vacuum Stations A and D.  

 The concrete slab modifications at Vacuum Stations G and I were poured on Wednesday, June 
4th, and Friday, June 13th respectively. Belle plans to coat the slabs in the next period. 

 The auger piles at Vacuum Station D were poured on Tuesday, June 24th. Belle plans to pour 
the Odor Control slab on grade in the next period.   

 Belle Construction, KLWTD, and WEC staff attended a progress meeting on June 5th.  
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Upcoming Construction Projects 

 

Project Estimated 
Total Cost Status 

 
 
 

 
Direct Potable Reuse 

Demonstration Project 

 
 
 

 
$1,504,301.25 
(Anticipated) 

The district has budgeted funds for a demonstration project to 
produce potable water from the WWTP’s treated effluent. 2021 
Florida legislation established Direct Potable Reuse (DPR) as a 
preferred effluent disposal method and provides for DPR projects to 
be eligible for grant funding, treating WWTP effluent as an 
Alternative Water Supply. The District has applied for a planning 
grant for this project and has requested grant funding to be 
allocated for the design, permitting, and construction of the DPR 
demonstration project. Initial estimates indicate that the volume of 
water produced in the DPR demonstration project would be in the 
range of 150,000 to 250,000 GPD. 

 
 
 
 

EQ Tank and 
Headworks Project 

 
 
 

 
$4,500,000 
(Anticipated) 

The EQ Tank and Headworks Project involves the installation of new 
headworks as an upgrade to the current headworks at the KLWTD 
WWTP. This project also involves the installation of an influent EQ 
tank to regulate flow. This project is currently in the design phase 
with preliminary site plans and structural drawings for the EQ tank. 
Shop drawings have been received from Hydrodyne, and a center 
flow screen has been selected for the headworks screening, which 
will reduce the footprint of the headworks space and has a higher 
catch rate and efficiency than the existing headworks. Due to a lack 
of a decision by Islamorada on the NPK booster station design, the 
District is moving forward with completing design, with 
incorporation of an additive alternate scope of work should 
Islamorada decide to keep the current booster pump design. 
Permitting efforts are underway with FDEP. 

 
 

Blower Room 
Modifications 

Project 

 

 
$250,000 

(Anticipated) 

The KLWTD staff has requested the addition of an access door 
behind blower #4 to better service the blower. Currently, the other 
blowers must be removed to access blower #4. These modifications 
will allow for more efficient service of the blowers. 
This project is currently in the preliminary design phase. 
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Figures 1 & 2. Collection System Monitoring IVC Concrete Installing Conduit in Trench 

 

  
Figures 3 & 4. Collection System Monitoring FloVac Installing Hose Lines and Swapping Valves 

59



8 

 
 

 

  
Figures 5 & 6. FloVac Checking Pit is Online After Pulling Hose Lines through Conduit 

 

  
Figures 7 & 8. Filtration Upgrades CWI Dye Penetration Testing 
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Figures 9 & 10. Filtration Upgrades CWI Dye Penetration Testing 

 

  
Figure 11 & 12. Conduit Run at Disk Filter Platform & Underneath SBR Tank #3 
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Figures 13 & 14. New Odor Control slabs at Vacuum Stations G and I 

62



63



SECTION 00950 
CHANGE ORDER FORM 

CONTRACTOR (“Contractor”):  
Pedro Falcon Contractors, Inc. 

CHANGE ORDER No. 3 
PROJECT TITLE: KLWTD Power Conditioning & Electrical 
Upgrades 

PROJECT No.  03105.086:151 

OWNER:   Key Largo Wastewater Treatment District 
                 (“Owner” or “District”) 

ENGINEER`:  Weiler Engineering  
6805 Overseas Hwy 
Marathon, Florida 33050 

DATE OF ISSUE: August 5, 2025 EFFECTIVE DATE:   August 5, 2025, contingent upon 
approval by the District’s Board of Commissioners.  
Contractor shall commence work only after receipt of 
notification to proceed by the District’s Contract Manager. 

Description of Work to be Performed:  The Contractor is hereby authorized and directed to perform the 
following Work, generally described as: Add additional receptacles and conduit around the SBR tanks, 
Provide conduit for the booster pump basin, and adding a secondary failsafe bypass due to design 
considerations. 

Reason for Change:  Additional Scope to be added to the project in the form of additional conduit and receptacles to 
replace the aged infrastructure, improve resiliency and add conduit in areas that need protection. The sure Volt auto  
bypass will provide a secondary form of bypass in the case that the manufacture’s electric bypass does not function in its 
intended function. 

Work to be Performed is more specifically described as:  See attached 

Attachments: Pedro Falcon PCO 
Total Proposed Increase (decrease) in Contract Price and Contract Time for this Change Order 

Increase (decrease) in Contract Price: 

$125,162.46 

Increase (decrease) in Contract Time (Calendar days): 

13 Days 

Acknowledgments: 
The aforementioned change, and work affected thereby, is subject to and governed by all provisions of the original 

Agreement and RFP.  It is expressly understood and agreed that the approval of this Change Order shall have no effect on 
the original Agreement, including all GENERAL CONDITIONS, SUPPLEMENTARY CONDITIONS, and STANDARD 
SPECIFICATIONS, other than matters expressly provided herein. 

This Change Order constitutes full and mutual accord and satisfaction for the adjustment of the Contract Price and 
Contract Time as a result of increases or decreases in cost and time of performance caused directly and indirectly from the 
change.  Acceptance of this Change Order constitutes an agreement between OWNER and CONTRACTOR that the 
Change Order represents an equitable adjustment to the Agreement and that CONTRACTOR shall waive all rights to file a 
Contract Claim or claim of any nature on this Change Order.  Execution of this Change Order shall constitute 
CONTRACTOR’s complete acceptance and satisfaction that it is entitled to no more costs or time (direct, indirect, impact, 
etc.) pursuant to this Change Order.  Owner may require consent of the Contractor's surety, if any, to the terms of this 
Change Order. 

Original Contract Price: $2,670,450.00 Original Contract Time: 500 Days 
(calendar days or dates) 
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SUMMARY OF PRIOR CHANGE ORDERS 

C-O
No.

Description of Change Change in Contract 
Price 

Change in Contract 
Time 

1 Service Upgrade to 3000A $ 277,454.87 10 Days 

2 Furnish and install disconnects at Vacuum 
Stations

$ 136,078.20 0 Days 

3 $ Days 

4 $ Days 

5 $ Days 

6 $ Days 

TOTAL OF ALL PRIOR CHANGES $  413,533.07 10 Days 

CURRENT CONTRACT PRICE AND TIME 
(Adjusted by Prior Change Orders BUT 
before adjusting for this Change Order) 

$ 3,083,983.07 510 Days 

NEW CONTRACT PRICE AND TIME 
(Adjusted by Prior Change Orders AND this Change Order) 

$ 3,209,145.53 523 Days 

Original Contract Substantial Completion Date: 
06/15/2026 

New Contract Substantial Completion Date: 
07/08/2026 

APPROVAL AND CHANGE ORDER AUTHORIZATION 

Contractor:  Pedro Falcon Contractors, Inc. 

______________________________________________ 
By (Signature) 

Christian Brisson, Owner   
(Printed Name and Title of Officer) 

(Date)__________________________________ 

ATTEST:  
________________________________________ 
  (Secretary) 

(Corporate Seal) 

Owner:     Key Largo Wastewater Treatment District 

By (Signature) 

Peter Rosasco, General Manager 
(Printed Name and Title of Officer) 

(Date)______________________________________ 

ATTEST: 

District Clerk 

(Seal) 
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6805 OVERSEAS HIGHWAY
MARATHON, FL 33050

TEL: (305) 289-4161
FAX: (305) 289-4162

MEMORANDUM

To: Peter Rosasco, General Manager

From: Steve Suggs, PE 

Date: August 5th, 2025 

Re: Power Conditioning Change Order #3 

1. Additional Receptacles, Conduit, and Boxes around SBR Tanks
At District’s staff request, the contractor ran new 120V receptacles throughout the WWTP as
well as replaced several existing ones on each SBR. This improvement was requested by the
District to give the staff more flexibility with tools used when cleaning the diffusers and
replacing the aeration socks.

2. Conduit for Wiring in Booster Pump Basin
At District’s staff request, new conduit was installed for power and controls wiring to each
booster pump, to protect the wiring harness from UV exposure.

3. Secondary Failsafe Bypass
The SureVolt system regulates voltage and surges as they come from the grid. However, if the
SureVolt is in need of service or if it fails for some reason, the unit must be by-passed until it is
made operational again. The ability to bypass the unit and redundancy in systems is a key point
in design of critical infrastructure such as WWTPs. In order to provide this redundancy, the
following excerpt from project’s Technical Specifications was included as a requirement for the
unit.

Tech Spec Section 16200 Excerpt: 

WEC worked in good faith with the manufacturer, UST, to ensure the unit meets the unique 
redundancy requirements of wastewater infrastructure. During submittals, UST confirmed 
compliance with the specs, as shown in Submittal 16-16200-1. 
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6805 OVERSEAS HIGHWAY
MARATHON, FL 33050

TEL: (305) 289-4161
FAX: (305) 289-4162

Submittal 16-16200-1: 

However, a recent incident at another facility revealed the provided “bypass” is not a true 
bypass. When an AC unit on a SureVolt failed, the unit overheated and went into “bypass,” 
which only rerouted power internally away from the transformer. The unit continued to heat past 
its 120°F max operating temperature and then shut down entirely—including the electronic 
bypass—resulting in total loss of power and triggering the generator via the ATS. 

Upon review, it became clear the manufacturer’s bypass was not a true electrical bypass. WEC is 
working with the manufacturer and contractor on that project to resolve the issue, though the 
solution is neither simple nor inexpensive. 

Fortunately, KLWTD’s unit has not yet been built, and a true bypass can still be integrated. 
Despite efforts by WEC and Pedro Falcon to avoid added costs, the manufacturer insists on a 
price increase. Alternative manufacturers like EATON were considered, but no more competitive 
options were found. UST has offered a $5,000 discount off their original price. 
If the bypass is not installed, the system will still function. However, if the SureVolt fails, the 
WWTP would rely solely on its generator until repairs are made. While that offers some level of 
redundancy, WEC recommends installing the true bypass to ensure uninterrupted operation.  

Please advise if the District would prefer to escalate the specification issue with the manufacturer
or proceed with the change order. 

Summary: 
These additions, including the advanced capabilities of the SureVolt automatic voltage regulator 
with its secondary bypass system, are critical in response to a documented failure incident, 
evolving design considerations, and aging infrastructure. A summary of the cost implications for 
each item is shown below, with the total cost being $125,162.46 should the District elect to 
proceed.

PCO Item Cost Implication
Additional Receptacles, Conduit, and Boxes around SBR Tanks $51,680.76
Conduit for Wiring in Booster Pump Basin $13,383.85
Secondary Failsafe Bypass $60,097.85
Total $125,162.46
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