Key Largo Wastewater Treatment District
Board of Commissioners Meeting
Agenda ltem Summary

Meeting Date: Agenda Item Number: -1
April 15, 2025

Action Required:

No

Department: Sponsor:

IT ENS
Subject:

IT Report - March 2025
Summary:

ENS will present the IT monthly report.

Reviewed / Approved Financial Impact Attachments
Operations: $ 1. Monthly Report

Administration:

Finance: Funding Source:
District Counsel: N/A

District Clerk: Budgeted:
Engineering: N/A

,7/70/
Approved By: /& Date:  04/10/2025

General Manager

13



IT

The IT Department received 712 tickets and completed 626 tickets in March.

Project

GIS Emergency applications
project

iWater

Comcast Contract Renewal

AT&T Service upgrades

FirstNet Cellphones Upgrade

Cost

$18,960.00
One time

Description

Training with FTC is still on
going.

Brandons new workstation has
been setup.

FTC training report listed
below.

On site Demo of iWater
(infraMAP) scheduled for
Thursday 2 PM at the plant.
(Completed)

Waiting on Formal proposal from
iWater.

Negotiated with Comcast to
renew the contract.

proposed pricing per location for
a 3-year contract resulting in a
savings of $458.79 per month
while doubling speeds at Vac
stations.

S0

AT&T will begin upgrading their
cable modems to Fiber.

$12.87

One Time fee

The iPhone 15 is the current
.99cents device on your FirstNet
contract.

13 cellphones will be replaced at
.99 Cents
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