
Key Largo Wastewater Treatment District 
Board of Commissioners Meeting 

Agenda Item Summary 

Approved By:  Date:
 General Manager 

Meeting Date: Agenda Item Number:

Action :

Department: Sponsor:

Subject:

Summary:

Reviewed / Approved Financial Impact Attachments

Operations:      ________ $

Administration: ________

Finance: ________ Funding Source:

District Counsel: ________

District Clerk: ________ Budgeted:

Engineering: ________

March 18, 2025
L-2

Yes

Plant/Facilities Ryan Dempsey

Spare VFD for the SBR Blowers Purchase 

Mr. Dempsey will request approval for the purchase of a spare VFD for the SBR Blowers.

26,503.29

Expense

N/A

Yes

1. Mayer Electric Quote
2. Graybar Quote
3. Consolidated Electrical

Distributors Quote

3/11/2025
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TUVWXVU�YZY[\U][�[̂ _ V̀aWb�]a[c
\YU_d�Vae�[̂ ae]\]̂ad�̂f�dVZY

gcV[[Ỳ\Va[Y�̂f�̂UeYUh�\YU_]aV\]̂a�i�Vjjklmnojk�pq�nor�pstks�uv�vwxykjm�mp�jsktum�nllspzn{�not�njjklmnojk�pq�pstks�xr�Tsnrxns�Y{kjmsuj�[p|lnorb�]ojc�}~Tsnrxns~��notb���ko�nll{ujnx{kb�Tsnrxns�v�vwll{uksvc
]q�jsktum�pq�m�k�xwrks�pq�m�k��pptv�ps�vkszujkv�}~Xwrks~��xkjp|kv�wovnmuvqnjmpsr�mp�Tsnrxnsb�Tsnrxns�skvkszkv�m�k�su��m�mp�mks|uonmk�wlpo�opmujk�mp�Xwrks�not��um�pwm�{unxu{umr�pq�Tsnrxnsc
�cTYaYUVZ�̀Û �]d]̂ad�i�V{{�mrlp�snl�ujn{�ps�j{ksujn{�ksspsv�|ntk�xr�Tsnrxns�uo�nor��wpmnmupob�nj�op�{kt�|kom�ps�lwx{ujnmupo�nsk�vwxykjm�mp�jpsskjmupoc�\�uv�n�skk|kom�v�n{{�xk��pzksokt�xr�m�k�{n�v�pq�m�k�dmnmk�pq
_uvvpwsu�nll{ujnx{k�mp�jpomsnjmv�mp�xk�qps|kt�not�qw{{r�lksqps|kt��um�uo�m�k�dmnmk�pq�_uvvpwsub��um�pwm��uzuo��kqqkjm�mp�m�k�j�pujk�ps�jpoq{ujmv�pq�{n��lspzuvupov�m�kskpqc�V{{�vwumv�nsuvuo��qsp|�ps�jpojksouo��m�uv�n�skk|kom
v�n{{�xk�qu{kt�uo�m�k�[usjwum�[pwsm�pq�dmc�Zpwuv�[pwomrb�_uvvpwsub�ps�m�k��oumkt�dmnmkv�euvmsujm�[pwsm�qps�m�k�Ynvmkso�euvmsujm�pq�_uvvpwsub�not�op�pm�ks�l{njk�wo{kvv�pm�ks�uvk�tkmks|uokt�uo�Tsnrxns�v�vp{k�tuvjskmupoc�Xwrks
�kskxr�usskzpjnx{r�jpovkomv�mp�m�k�ywsuvtujmupo�pq�vwj��jpwsm�ps�jpwsmv�not�n�skkv�mp�nllkns�uo�nor�vwj��njmupo�wlpo��summko�opmujk�m�kskpqc
�c_ ê]f][V\]̂a�̂f�\YU_d�Vae�[̂ ae]\]̂ad�i�\�kvk�mks|v�not�jpotumupovb�not�nor�nvvpjunmkt�vmnmk|kom�pq��ps�b�vwlksvktk�n{{�pm�ks�jp||woujnmupovb�ok�pmunmupovb�not�lsups�psn{�ps��summko�vmnmk|komv�sk�nstuo�
m�k�vwxykjm�|nmmks�pq�m�kvk�mks|v�not�jpotumupovc�ap�j�no�kb�|ptuqujnmupob�skvjuvvupob�tuvj�ns�kb�nxnotpo|komb�ps��nuzks�pq�m�kvk�mks|v�not�jpotumupov�v�n{{�xk�xuotuo��wlpo�Tsnrxns�wo{kvv�|ntk�uo��sumuo��not�vu�okt�po
umv�xk�n{q�xr�n�tw{r�nwm�psu�kt�sklskvkomnmuzk�pq�Tsnrxnsc�ap�jpotumupovb�wvn�k�pq�msntkb�jpwsvk�pq�tkn{uo��ps�lksqps|nojkb�wotksvmnotuo��ps�n�skk|komb�lwslpsmuo��mp�|ptuqrb�znsrb�k�l{nuob�ps�vwll{k|kom�m�kvk�mks|v�not
jpotumupov�v�n{{�xk�xuotuo��wo{kvv��ksknqmks�|ntk�uo��sumuo��not�vu�okt�xr�m�k�lnsmr�mp�xk�xpwotc�Vor�lsplpvkt�|ptuqujnmupov�ps�nttumupon{�mks|v�nsk�vlkjuqujn{{r�skykjmkt�not�tkk|kt�n�|nmksun{�n{mksnmupo��kskpqc�]q�m�uv
tpjw|kom�v�n{{�xk�tkk|kt�no�njjklmnojk�pq�n�lsups�pqqks�xr�Xwrksb�vwj��njjklmnojk�uv�k�lskvv{r�jpotumupon{�wlpo�Xwrks�v�nvvkom�mp�nor�nttumupon{�ps�tuqqkskom�mks|v�vkm�qpsm���kskuoc
�c̀U][Yd�Vae�d�]̀_Ya\d�i�̀sujkv�qps��pptv�v�n{{�xk�m�pvk�uo�kqqkjm�nm�mu|k�pq�v�ul|komb���uj��v�n{{�xk�|ntk�fĉcXc�v�ulluo��lpuomb�lsklnut�not�xu{{c�ek{uzksr�tnmkv�nsk�vwxykjm�mp�j�no�k�not�lsujkv�|nr�uojsknvk
xkm�kko�m�k�mu|k�m�nm�n��wpmk�uv��uzko�ps�no�pstks�uv�l{njkt�not�m�k�mu|k�pq�v�ul|komc�Xwrks�nj�op�{kt�kv�not�njjklmv�m�uv�suv��not�n�skkv�mp�lnr�m�k�lsujk�pq��pptv�m�nm�uv�uo�kqqkjm�nm�mu|k�pq�v�ul|kom�uo�pstks�mp�njjpwom
qps�nor�lsujk�uojsknvkv�xkm�kko�m�k�tnmk�pq��wpmk�ps�pstks�not�m�k�tnmk�pq�v�ul|komc��o{kvv�pm�ks�uvk�uotujnmkt�uo�m�k�nll{ujnx{k��wpmnmupo�ps�vmnmk|kom�pq��ps�b�lsujkv�qps�vkszujkv�v�n{{�xk�m�pvk�uo�kqqkjm�nm�m�k�mu|k�pq
jp|l{kmupoc�\�k�jpomsnjm�lsujk�qps��pptv�not�ps�vkszujkv�v�n{{�xk�uojsknvkt�xr�m�k�n|pwom�pq�nor�nll{ujnx{k�mnsuqqb�k�juvkb�qkkb�nvvkvv|komb�{kzrb�j�ns�k�ps�twmr�pq�nor��uot���nmvpkzksb�u|lpvktb�nvvkvvkt�ps�jp{{kjmkt�xr�nor
�pzkso|komn{�xptrb���km�ks�ps�opm�skq{kjmkt�uo�m�k�jpvmv�j�ns�kt�mp�Tsnrxnsb�not�Tsnrxns�|nr�uojsknvk�umv�jpvm�qps��pptv�not�ps�vkszujkv�nllsplsunmk{r�mp�mn�k�uomp�njjpwom�vwj��uojsknvkv�uo�Tsnrxns�v�jpvmvc
�cUYYZd�i���ko�Tsnrxns�v�ulv�skmwsonx{k�skk{vb�n�skk{�tklpvum�|nr�xk�uoj{wtkt�uo�m�k�uozpujkc�\�k�Xwrks�v�pw{t�jpomnjm�m�k�oknskvm�Tsnrxns�vkszujk�{pjnmupo�mp�skmwso�skk{vc
�cUY\�Ua�̂f�T̂ êd�i�[sktum�|nr�xk�n{{p�kt�qps��pptv�skmwsokt��um��lsups�nllspzn{c�V�tktwjmupo�|nr�xk�|ntk�qsp|�jsktumv�uvvwkt�mp�jpzks�jpvm�pq��not{uo��not�skvmpj�uo��qkkv�j�ns�kt�xr�m�k�|nowqnjmwsksv�pq�m�k
�pptvc��Ukmwsov��u{{�opm�xk�njjklmkt�qps�vkszujkv�ps�nor�|nmksun{���uj���nv�xkko�|ptuqukt�nm�m�k�sk�wkvm�pq�ps�xr�Xwrksc��]o�nttumupob�op�jwvmp|�pstksv�|nr�xk�skmwsoktb�not��pptv�|wvm�xk�uo�psu�uon{�lnj�n�uo�c
�c\V�Yd�i�̀sujkv�v�p�o�tp�opm�uoj{wtk�vn{kv�ps�pm�ks�mn�kv�u|lpvkt�po�m�k�vn{k�pq��pptv�ps�vkszujkvc�\n�kv�op��ps��ksknqmks�u|lpvkt�wlpo�vn{kvb�v�ul|komv�ps�vkszujkv��u{{�xk�nttkt�mp�m�k�lwsj�nvk�lsujkc�Xwrks�n�skkv�mp
sku|xwsvk�Tsnrxns�qps�nor�vwj��mn��ps�lspzutk�Tsnrxns��um��njjklmnx{k�mn��k�k|lmupo�jksmuqujnmkc
�c̀VW_Ya\�\YU_d�i�̀nr|kom�mks|v�v�n{{�xk�nv�vmnmkt�po�Tsnrxns�v�uozpujk�ps�nv�pm�ks�uvk�|wmwn{{r�n�skktc�Vv�n�jpotumupo�pq�m�k�vn{kv�n�skk|komb�n�|pom�{r�vkszujk�j�ns�k�pq�m�k�{kvvks�pq�pok�not�poki�n{q�lksjkom
}gc����ps�m�k�|n�u|w|�lks|ummkt�xr�{n��|nr�xk�nttkt�mp�n{{�njjpwomv�opm�lnut�xr�okm�twk�tnmkc��uvnb�_nvmks[nstb�V|ksujno�Y�lskvvb�not�euvjpzks�jsktum�jnstv�nsk�njjklmkt�nm�lpuom�pq�lwsj�nvk�po{rc
�ceYZVW�]a�eYZ]�YUW�i�Tsnrxns�uv�opm�mp�xk�njjpwomnx{k�qps�tk{nrv�uo�tk{uzksr�pjjnvupokt�xr�njmv�pq�Tptb�qnu{wsk�pq�umv�vwll{uksv�mp�v�ul�ps�tk{uzks�po�mu|kb�ps�pm�ks�jusjw|vmnojkv�xkrpot�Tsnrxns�v�sknvponx{k�jpomsp{b
uoj{wtuo�b�xwm�opm�{u|umkt�mpb�vpwsjuo�b�v�ul|kom�ps�tk{uzksr�uvvwkv�jnwvkt�xrb�sk{nmkt�mpb�ps�skvw{muo��qsp|�[̂ �]eig��ps�pm�ks�vu|u{ns�onmupon{�ps��{pxn{��kn{m��vumwnmupovc�fnjmpsr�v�ul|kom�ps�tk{uzksr�tnmkv�nsk�m�k�xkvm
kvmu|nmkv�pq�pws�vwll{uksvb�not�uo�op�jnvk�v�n{{�Tsnrxns�xk�{unx{k�qps�nor�jpovk�wkomun{�ps�vlkjun{�tn|n�kv�nsuvuo��qsp|�nor�tk{nr�uo�v�ul|kom�ps�tk{uzksrc
g�c[Va[YZZV\]̂ah�[�VaTYd�f̂ U�dYU�][Ydi�Xwrks�|nr�jnojk{�ps�|n�k�j�no�kv�mp�n�vmnmk|kom�pq��ps��wl�mp�quzk�}���xwvuokvv�tnrv�lsups�mp�jp||kojk|kom�pq�m�k��ps�c�V{{�j�no�kv�not�jnojk{{nmupov�nqmks�vwj�
tnmk�nsk�vwxykjm�mp�Tsnrxns�v�lsups��summko�nllspzn{�uo�Tsnrxns�v�vp{k�not�nxvp{wmk�tuvjskmupoc�Xwrks�v�n{{�lnr�mp�Tsnrxns�n|pwomv�okjkvvnsr�mp�jpzks�jnojk{{nmupob�skvmpj�uo��qkkv�not�pm�ks�j�ns�kv�nll{ujnx{k�mp�m�k
jnojk{{kt��pptv�ps�vkszujkv�uoj{wtuo��m�pvk�uojwsskt�ps�jp||ummkt�mp�xr�Tsnrxnsc
ggcd̂ f\�VUY�Vae�f]U_�VUY�i�iTsnrxns�ps�m�k�nll{ujnx{k�m�ustilnsmr�p�oks��u{{�skmnuo�n{{�su��mv�pq�p�oksv�ul�not�mum{k�uo�umv�p�o�uomk{{kjmwn{�lsplksmrb�uoj{wtuo��n{{�jplrsu��mv�sk{nmuo��mp�qus|�nsk�not�vpqm�nsk�not
n{{�jplukv�pq�vwj��qus|�nsk�not�vpqm�nskc�Xwrks�nj�op�{kt�kv�m�nm�n{{�vpqm�nsk�uv��pzksokt�xr�mks|v�k�lskvv{r��snomkt�uo�m�k�nll{ujnx{k�n�skk|kom�lspzutkt�xr�vwj��m�ustilnsmr�p�oks�ps�{ujkovps�not�n�skkv�mp�jp|l{r��um�
nor�vwj��mks|v�not�jpotumupov�uo�jpookjmupo��um��m�k�wvk�ps�skvn{k�pq�vwj��vpqm�nskc�Tsnrxns�lspzutkv�m�k�vpqm�nsk�~Vd�]d~��]\��VZZ�fV�Z\db�not�m�k�po{r��nssnomukv�lspzutkt�qps�vpqm�nskb�uq�norb�nsk�lspzutkt�xr�m�k
m�ustilnsmr�p�oks�ps�{ujkovps�pq�vwj��vpqm�nskc��V{m�pw���Tsnrxns�|nr�jp{{kjm�qkkv�sk{nmuo��mp�vwj��vpqm�nskb�m�k�kot�wvks�v�n�skk|kom�uv��um��m�k�m�ustilnsmr�p�oks�ps�{ujkovpsb�not�Xwrks��p{tv�Tsnrxns��ns|{kvv�qsp|�not
n�nuovm�nor�j{nu|v�nsuvuo��pwm�pq�ps�sk{nmkt�mp�vwj��qus|�nsk�ps�vpqm�nskc
g�cZ]_]\Ye��VUUVa\]Yd�i�Tsnrxns��nssnomv�m�nm�n{{��pptv�vp{t�nsk�qskk�pq�nor�vkjwsumr�uomkskvm�not��u{{�|n�k�nznu{nx{k�mp�Xwrks�n{{�msnovqksnx{k��nssnomukv�}uoj{wtuo���um�pwm�{u|umnmupo��nssnomukv��um��skvlkjm�mp
uomk{{kjmwn{�lsplksmr�uoqsuo�k|kom��|ntk�mp�Tsnrxns�xr�m�k�|nowqnjmwsks�pq�m�k��pptvc�Xwrks�nj�op�{kt�kv�m�nm�m�k�lksqps|nojk�pq�nor�vkszujk���uj��n{mksv�m�k�|nowqnjmwsks�lspzutkt��pptvb�nv�uotujnmkt�uo�m�k�vmnmk|kom
pq��ps�b�|nr�zput�m�k�|nowqnjmwsks�v��nssnomrc�Tsnrxns�v�n{{�wvk�m�k�vn|k�jnsk�not�v�u{{�n�vu|u{ns{r�vumwnmkt�lspzutks�pq�{u�k�vkszujkv��pw{t�k�ksjuvk�qp{{p�uo��jp||po{r�njjklmkt�uotwvmsr�lsnjmujkv�uo�m�k�lksqps|nojk�pq
umv�twmukv�wotks�m�uv�n�skk|komc�TUVWXVU�_V�Yd�â �̂\�YU�Y�̀ UYdd�̂U�]_ Z̀]Ye��VUUVa\]Ydb�Vae�d̀Y[]f][VZZW�e]d[ZV]_d�VZZ�]_ Z̀]Ye��VUUVa\]Yd�]a[Z�e]aT�X�\�â \�Z]_]\Ye
\̂ �\�Y�]_ Z̀]Ye��VUUVa\]Yd�̂f�_YU[�Va\VX]Z]\W�Vae�f]\aYdd�f̂ U�̀�Ù d̂Yc��aZYdd�̂\�YU�]dY�VTUYYe�]a��U]\]aT�XW�Va�V�\�̂ U]�Ye�UỲUYdYa\V\]�Y�̂f�TUVWXVUb
Ù̂ e�[\d�d̂ Ze��YUY�aeYU�VUY�â \�]a\YaeYe�f̂ U��dY�]a�̂U�]a�[̂ aaY[\]̂a��]\��}g��VaW�dVfY\W�V̀ Z̀][V\]̂a�̂U�\�Y�[̂ a\V]a_Ya\�VUYV�̂f�V�a�[ZYVU�fV[]Z]\Wb�̂U�}���]a
V��YVZ\�[VUY�V̀ Z̀][V\]̂ab���YUY�\�Y�T̂ êd��V�Y�̀̂ \Ya\]VZ�f̂ U�e]UY[\�̀V\]Ya\�[̂ a\V[\�̂U���YUY�V�d]��}���f̂ \̂�[ZYVUVa[Y�fÛ _�V�̀V\]Ya\�[Vaâ \�XY�_V]a\V]aYe
V\�VZZ�\]_Ydc
g�cZ]_]\V\]̂a�̂f�Z]VX]Z]\W�i�Xwrks�v�sk|ktukv�wotks�m�uv�n�skk|kom�nsk�vwxykjm�mp�nor�{u|umnmupov�jpomnuokt�uo�|nowqnjmwsks�v�mks|v�not�jpotumupov�mp�Tsnrxnsb�n�jplr�pq���uj���u{{�xk�qwsouv�kt�wlpo��summko
sk�wkvmc�fwsm�ks|pskb�Tsnrxns�v�{unxu{umr�v�n{{�xk�{u|umkt�mp�kum�ks�sklnus�ps�skl{njk|kom�pq�m�k��pptvb�skilksqps|nojk�pq�m�k�vkszujkvb�ps�skqwot�pq�m�k�lwsj�nvk�lsujkb�n{{�nm�Tsnrxns�v�plmupob�not�]a�â �[VdY�d�VZZ
TUVWXVU�XY�Z]VXZY�f̂ U�]a[]eYa\VZb�d̀Y[]VZb�̂U�[̂ adY��Ya\]VZ�eV_VTYdc�]o�nttumupob�j{nu|v�qps�v�psmn�kvb�pm�ks�m�no�{pvv�uo�msnovumb�|wvm�xk�|ntk�uo��sumuo��opm�|psk�m�no�quzk�}���tnrv�nqmks
skjkulm�pq�v�ul|komc��o{kvv�pm�ks�uvk�n�skkt�uo�m�k�nll{ujnx{k�vmnmk|kom�pq��ps�b�njjklmnojk�pq�vkszujkv��u{{�pjjws�opm�|psk�m�no�quzk�}���tnrv�nqmks�jp|l{kmupo�pq�lksqps|nojkc
g�c�V]�YU�i�\�k�qnu{wsk�pq�Tsnrxns�mp�uovuvm�wlpo�m�k�lksqps|nojk�pq�nor�pq�m�k�mks|v�ps�jpotumupov�pq�m�uv�n�skk|kom�ps�mp�k�ksjuvk�nor�su��m��kskwotks�v�n{{�opm�xk�tkk|kt�mp�xk�n��nuzks�pq�vwj��mks|vb�jpotumupovb�ps
su��mv�uo�m�k�qwmwskb�ops�v�n{{�um�xk�tkk|kt�mp�xk�n��nuzks�pq�nor�pm�ks�mks|b�jpotumupob�ps�su��m�wotks�m�uv�n�skk|komc
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