
 
 

 

 

 

 

 

 

 

 

 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 

 

 

 
 

 
 

 
 

 
 

Key Largo Wastewater Treatment District 
Board of Commissioners Meeting 
Tuesday, December 17, 2024 
4:00 PM 

AGENDA 

Board of Commissioners Meeting 
103355 Overseas Highway 
Key Largo, FL 33037 

Meeting link for computer, tablet, or 
smartphone. 
www.gotomeet.me/KLWTDClerkboard-
meeting 

(Toll Free): 1 877 309 2073 
(646) 749-3129 

Access Code: 587-583-005 

BOARD MEMBERS: 
Nicolas Rodriguez Chairman 
Timothy Maloney Vice Chairman 
Susan Heim Secretary-Treasurer 
Robert Majeska Commissioner 
Philip Schwartz Commissioner 

DISTRICT STAFF: 
Peter Rosasco General Manager 
Nicholas Mulick  General Counsel 
Shannon McCully  Clerk 

 MISSION STATEMENT: 
“The Mission of the Key Largo Wastewater Treatment District is to preserve and protect the delicate 
ecosystem of the Florida Keys while providing exceptional customer service.” 

Please mute cell phones. 

www.gotomeet.me/KLWTDClerkboard


 
 

 
 

 
 

 
 

 
 

 
 

 

 
 

 

 
 
 

  
 
 

 
 

  
 

 

 
 

 

 

 

      
      

 

A. CALL TO ORDER 

B. PLEDGE OF ALLEGIANCE 

C. ROLL CALL 

D. AGENDA ADDITIONS, CORRECTIONS, OR DELETIONS 

E. PUBLIC COMMENT 

F. APPROVAL OF MINUTES OF PREVIOUS MEETING             
1. Minutes of November 19, 2024 

G. GENERAL MANAGER 
1. Employee Recognitions 
2. Raftelis Presentation of Rate Study 

H. CUSTOMER SERVICE 
1. Customer Service Report – November 2024 

I. IT 
1. IT Report – November 2024 

J. BUDGET AND FINANCE 
1. Budget and Finance Report – November 2024 
2. FY24 4th Quarter Financial Reports  

K. FIELD 
1. Field Report – November 2024 

L. PLANT/FACILITIES 
1. Plant/Facilities Report – October 2024 

M. CAPITAL PROJECTS 
1. Capital Projects Report – November 2024 



 
 

 

    
       
       
        
       
          

 
 

 

 
 

 
 

  
 
 
 

N. ENGINEERING 

O. LEGAL 
1. Conservation Parcel Waiver Request - Resolution No. 24-2024 

 A RESOLUTION OF THE BOARD OF COMMISSIONERS OF THE KEY LARGO 
 WASTEWATER TREATMENT DISTRICT (“THE BOARD”) APPROVING THE REQUEST BY 
 CRAWDADDY INC (“THE OWNER”), FOR THE REMOVAL OF TWO TAX PARCELS AK#
 1668435; AND AK# 1668443 FROM THE 2006 NON-AD VALOREM ASSESSMENT ROLL; 
  AND PROVIDING FOR AN EFFECTIVE DATE.  

P. COMMISSIONER’S ITEMS 

Q. ROUNDTABLE 

R. ADJOURNMENT 



 
 

 

Key Largo Wastewater Treatment District 
Board of Commissioners Meeting 

Agenda Item Summary 

Meeting Date: Agenda Item Number: 

Action : 

December 17, 2024 
F-1 

Yes 

Department: Sponsor: 

Legal Nick Mulick 

Subject: 

Minutes of November 19, 2024 

Summary: 

Staff to present the minutes of November 19, 2024, for approval. 

Reviewed / Approved 

Operations:      ________ $ 

Financial Impact Attachments 

1. Minutes 

Administration: ________ 

Finance: 

District Counsel: 

________ 

________ 

Funding Source: 

N/A 

District Clerk: 

Engineering: 

________ 

________ 

Budgeted: 

N/A 

Approved By:  Date:
 General Manager 



 
 

 
 

    

 

                                  

       

        
                                           
 
                                       
 

 
  

 
 

   
 

 
  

 
 

 
  

  
  

 
 

  
 

 
  

 
  

  
 

 
 

    
                       
                      
 

  
 

 
 

  
 

    
   

 
 
 

 

.    

  Key Largo Wastewater Treatment District

     103355 Overseas Hwy, Key Largo, FL

     Tuesday, November 19, 2024 

   MINUTES 

CALL TO ORDER (A)
Secretary/Treasurer Sue Heim called the meeting to order at 4:03 p.m. 

PLEDGE OF ALLEGIANCE (B)
Commissioner Philip Schwartz led the Pledge of Allegiance. 

ROLL CALL (C)
Present were: Commissioners Sue Heim, Robert Majeska, and Philip Schwartz 

Present Virtually (voting): Chairman Nicolas Rodriguez and Commissioner Tim Maloney 

Also present: General Manager Peter Rosasco; General Counsel Nicholas Mulick; District Clerk 
Shannon McCully; Field Manager Rudy Perez; Plant/Facilities Manager Ryan Dempsey; Weiler 
Engineering Ed Castle and Steve Suggs; IT Support Manny Santana 

Appeared Virtually: Project Administration and HR Coordinator Laura Weinstock; IT Consultant 
Randy Redmond 

AGENDA ADDITIONS, CORRECTIONS, OR DELETIONS (D) 
Approval of Agenda (E-1) 

Mr. Rosasco requested the addition of items G-2 ACOE Update, G-3 December 3, 2024, 
meeting update, and M-2 KLWTD Vacuum Station Odor Control Project 
Commissioner Heim requested the addition of item P-1 Brief Update on WQPP Meeting on 
11/12 

Motion: Commissioner Majeska made a motion to approve the
    agenda as amended. Commissioner Schwartz seconded
    the motion. Motion passed without objection. 

PUBLIC COMMENT (E)
No speakers. 

APPROVAL OF MINUTES (F)
Minutes of November 5, 2024 (G-1) 

Motion: Commissioner Majeska made a motion to approve the 
minutes of November 5, 2024.  Commissioner Schwartz seconded the 
motion. Motion passed without objection. 

GENERAL MANAGER (G) 



 
 

 

 
  

 
    

                      
  

 
  

  
  
  

  
 

 
 

 
 

 
  

 
 

   
                     

  
 

  
   

 
  

  
 

 
 

   
  

 
 

  
  

 
 

  
 

 
 

  
  

 
 
 

  
  

 
  

Amendment Request for Raftelis Rate Study (G-1) 
Mr. Rosasco requested approval of Raftelis Rate Study Amended Cost Estimate. 

Motion: Commissioner Majeska made a motion to approve the request for $12,000.
    Commissioner Maloney seconded the motion. 

Vote on Motion: 

Commissioner Majeska – Aye 
Commissioner Maloney – Aye 
Commissioner Schwartz – Aye 
Commissioner Heim – Aye 
Chairman Rodriguez – Aye 

ACOE Update (G-2) (Laydown) 
Mr. Rosasco discussed the Army Corp of Engineering presentation in Marathon on November 
14, 2024. 

December 3, 2024, Board Meeting Update (G-3) 
Mr. Rosasco discussed cancelling the December 3, 2024, Board Meeting and scheduling 
KLWTD’s Rules and Regulations workshop for December 10, 2024, at 3:00 PM. 

Motion: Commissioner Maloney made a motion to approve the request.
    Commissioner Majeska seconded the motion.  

Vote on Motion: 

Commissioner Maloney – Aye 
Commissioner Majeska – Aye 
Commissioner Schwartz – Aye 
Commissioner Heim – Aye 
Chairman Rodriguez – Aye 

CUSTOMER SERVICE (H) 
Customer Service Report – October 2024 (H-1) 
Ms. Fazio presented the Customer Service monthly report. 

IT (I)
IT Report – October 2024 (I-1) 
Mr. Santana presented the IT monthly report. 

BUDGET AND FINANCE (J) 
Budget and Finance Report – October 2024 (J-1) 
Ms. Fazio presented the Budget and Finance monthly report. 

FIELD (K) 
Field Report – October 2024 (K-1) 
Mr. Perez presented the Field monthly report 

Vacuum Pump Re-Build (K-2) 
Mr. Perez requested approval of KB Vacuum Pump Solutions, LLC proposal. 

Motion: Commissioner Maloney made a motion to approve the request. 



 
 

 

                     
  

 
  

   
 

  
  

 
 

 
 

 
 

  
 

 
 

  
 

 
   

                     
  

 
  

  
  

  
  

 
 

 
      

 
  

                     
  

 
  

   
 
 

  
 

 
  

 
 
 

    
                     

  
 

  

    Commissioner Majeska seconded the motion.  

Vote on Motion: 

Commissioner Maloney – Aye 
Commissioner Majeska – Aye 
Commissioner Schwartz – Aye 
Commissioner Heim – Aye 
Chairman Rodriguez – Aye 

PLANT/FACILITIES (L)
No report in agenda. 

CAPITAL PROJECTS (M)
Capital Projects Report – October 2024 (M-1) 
Mr. Suggs presented the Capital Projects monthly report. 

KLWTD Vacuum Station Odor Control Project (M-2) (Laydown) 
Mr. Suggs requested approval to publish solicitation for KLWTD Vacuum Station Odor Control 
Project. 

Motion: Commissioner Majeska made a motion to approve the request.
    Commissioner Schwartz seconded the motion. 

Vote on Motion: 

Commissioner Majeska – Aye 
Commissioner Schwartz – Aye 
Commissioner Maloney – Aye 
Commissioner Heim – Aye 

ENGINEERING (N) 
Amendment of WEC Capital Projects Work Authorizations WA 24-01 (N-1) 
Mr. Castle requested approval of Amendment to Weiler Work Authorization 24-01. 

Motion: Commissioner Schwartz made a motion to approve the request.
    Commissioner Maloney seconded the motion.  

Vote on Motion: 

Commissioner Schwartz – Aye 
Commissioner Maloney– Aye 
Commissioner Majeska – Aye 
Commissioner Heim – Aye 

Amendment of WEC Capital Projects Work Authorization 24-02 (N-2) 
Mr. Castle requested approval of Amendment to Weiler Work Authorization 24-02. 

Motion: Commissioner Maloney made a motion to approve the request.
    Commissioner Schwartz seconded the motion. 

Vote on Motion: 



 
 

 

   
  

 
  

 
  

  
  

 
    

                       
  

 
  

  
  

  
  

 
 

  
   

 
  

  
 

 
 

   
 
 
 
 
 
 
 
 
 
 

    
             

 

 

 

 

 

 

_________________________________ ____________________________ 

Commissioner Maloney – Aye 
Commissioner Schwartz – Aye 
Commissioner Majeska – Aye 
Commissioner Heim – Aye 

LEGAL REPORT (O)
Resolution 23-2024 11395 Property LLC - 301 Buttonwood Cir, AK No. 1621307 (O-1) 
Mr. Mulick requested adoption of Resolution 23-2024. 

Motion: Commissioner Majeska made a motion to adopt Resolution 23-2024.
    Commissioner Schwartz seconded the motion. 

Vote on Motion: 

Commissioner Majeska – Aye 
Commissioner Schwartz – Aye 
Commissioner Heim – Aye 
Chairman Maloney – Aye 

COMMISSIONER ITEMS (P) 
Brief Update on WQPP Meeting on 11/12 (P-1) 
Commissioner Heim reported on the WQPP Steering Committee Meeting on November 12, 
2024. 

ROUNDTABLE DISCUSSION (Q) 
No report in agenda. 

ADJOURNMENT (R)
The meeting was adjourned at 6:25 p.m. 

Nicolas Rodriquez, Chairman Shannon McCully, Clerk 

Seal_______________________ 





 

 
 

 
 

 
 

 
 

 
 

 
 

 



 
 

 
 

 
 

 

 
 





 
 

 
 

 
 

 

 
 

 

 
 

 
 

 
 

 

 
 

 
 

 





 

 
 

 

 
 

 
 

 
 

 

 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 

 
 





 
 

 
 

 

 
 

 

 
 

 

 
 

 



 

 
 

 

 
 

 

 
 

 
 

 
 

 

 
 

 

 
 

 
 





 
 

 
 

 
 

 
 

 
 

 

 

 
 

 
 

 
 

 
 

 





 
 

 
 

 

 
 

 
 

 
 

 

 
 

 
 

 

 
 

 

 
 

 
 

 





 
 

 

 
 

 
 

 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 

 
 

 
 

 
 

 



 

 
 

 
 

 
 

 
 

 

 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 

 
 

 



 
 

 

 
 

 

 
 

 

 
 

 

 
 

 

 
 

 
 

 

 
 

 
 

 
 

 
 

 
 

 
 

 

 
 

 
 

 
 

 
 





 

 
 

 

 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
  

 
 

 
 



 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 

 
 

 
  

 



 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 

 
 

 
 

 



 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 

 
 

 
 



 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
  

 
 

 

 
 

 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 



 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 

 
 

 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 



 

 
 

 
 

 
 

 
 

 
 

 
  

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 



 

 
 

 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 

 
 

 
 

 



 
 

 
 

 

 
 

 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 

 
 

 

 
 

 

 
 

 



 
 

 
 

 
 

 

 
 

 

 
 

 
 



 

 



  

  

 

  

  

   

     

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

   

  
  

 

   

 

    

      

  

  
    

   

 
    

      

  

   

 

    

  

   

 

    

  

      

 

    

    

 

 

 

 









 
 

 

Key Largo Wastewater Treatment District 
Board of Commissioners Meeting 

Agenda Item Summary 

Meeting Date: Agenda Item Number: 

Action : 

December 17, 2024 
G-1 

No 

Department: Sponsor: 

General Manager Peter Rosasco 

Subject: 

Employee Recognitions 

Summary: 

Mr. Rosasco will recognize staff accomplishments from 2024. 

Reviewed / Approved 

Operations:      ________ $ 

Financial Impact Attachments 

1. Employee Recognition List 

Administration: ________ 

Finance: 

District Counsel: 

________ 

________ 

Funding Source: 

N/A 

District Clerk: 

Engineering: 

________ 

________ 

Budgeted: 

N/A 

Approved By:  Date:
 General Manager 



 

  

 
 

 
 
 

 

 

 
 

 
  

 

 
   

 
   

 
 
 

 
  

 
   

 
   

 
 

 
  

 
  

 
  

 
 
 
 
 
 
 
 
 
 
 
         

Key Largo Wastewater Treatment District 
103355 Overseas Highway, Key Largo, FL 33037 
Post Office Box 491, Key Largo, FL 33037 
Phone (305) 451-4019  www.klwtd.com 

Employee Recognitions 2024 

The District would like to recognize the following employees for their achievements in 2024. 

Plant Department: 

 Adam Baptiste became an A License operator in March. 

 Will Cunningham passed his B License operator exam in October. 

Field Operations: 

 Rudy Perez was promoted to Field Operations Manager in June. 

 Danny MacShane was promoted to System Area Supervisor in June. 

 Jeremy Sands was promoted to a Sr. Lead System Technician in June. 

 Michael Reiss was promoted to a Lead System Technician in July. 

 Andy Marquez was promoted to a Lead System Technician in October. 

 Brandon Curll was promoted to Inspections Supervisor & GIS Administrator in July. 

 Koty Hunt moved into the open Construction Inspector position in September. 

12/09/2024 

connecting is an improvement in environmental balance 

www.klwtd.com


 
 

 

Key Largo Wastewater Treatment District 
Board of Commissioners Meeting 

Agenda Item Summary 

Meeting Date: Agenda Item Number: 

Action : 

December 17, 2024 
G-2 

No 

Department: Sponsor: 

General Manager Peter Rosasco 

Subject: 

2024 Wastewater Rate Study Results with revisions, presented by Raftelis 

Summary of Discussion: 

Raftelis will follow up on their October 15, 2024 presentation of the 2024 KLWTD 
Wastewater Rate Study. 

Reviewed / Approved 

Operations:      ________ 

Administration: ________ 

Finance: ________ 

District Counsel: ________ 

District Clerk: ________ 

Engineering: ________ 

Financial Impact 

$ 

Funding Source: 

Budgeted: 

N/A 

Attachments 

1. Technical Memorandum from 
Raftelis 

2. Memo from Raftelis re: 
Commissioner Questions 

3. KLWTD 2024 Wastewater Rate 
Study Results (revised Dec. 
2024) 

Approved By:  Date:
 General Manager 



 

 
 

 
 

  

  

  

  

  
 
 

 
 

   
   

               
 

                
 
 

   
 

       
 

  
 

 

       
   

 
 
 

  
  

 
 
 
 

 
 
 

 
  

  



 
 

 
 

  
 
 

               
   

 
 

 

 
 
 
 

    
 
 
 

             
 

 

             
   

 
 
 
 

        
 

 

    
   

 
 

 

    
          

           
 
 
 

  
 

     
  

  



 
 

 
 

  
 
 
 

 

  

  

  

  

  
 

  
            

 

   
 
 

            
           

             
  

 

  
 
 

 

  

  
 
 

   
 

 

  
 
 
 
 
 

 

  



 
 

 
 

 
 
 

  
            

 
 

 
 

 
 

   
 

 
 

       

         

       

         

  

       

       

         
 
 

 
 
 
 

 
 

 

                
  

 
 

       

       

       

         

  

       

       

         
 

 
 
 

  



 
 

 
  

 
 

 
 
 

 
 

 

 
 
 
 

             
 

 
 

 
 

 
       

  

       

       

       

  

       

       

       

  

  

       

       

       

  

       

       
       

 
 

  



 

   
 

                                                                                                                
                                                                                           

                   

                                                                       
                                                                                                               

                   

 
                                                                                                                

                                                                                           
                   

                                                                       
                                                                                                               

                   

                   

 
  

                                                                                                               
                   

  

                                                                                                              
                                                                        

 
                                                  

 
                                                                   

  
 

Page 1 of 1 

Table 1 

Key Largo Wastewater Treatment District, Florida 
2024 Revenue Sufficiency Study 

Projection of Wastewater Rate Revenue Under Existing Rates and  
Revenues/Contributions from the Islamorada Agreement 

Line 
No. Description 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 

RETAIL WASTEWATER SERVICE 
Revenue from Residential Base Rates 

1 Average Monthly EDUs Available [1] 9,290 9,290 9,290 9,290 9,290 9,290 9,290 9,290 9,290 9,290 
2 Monthly Base Rate per EDU 27.13$ 27.13 $ 27.13 $ 27.13 $ 27.13 $ 27.13 $ 27.13 $ 27.13 $ 27.13 $ 27.13 $ 
3 Annual Base Rate Revenue 3,024,486 $ 3,024,486 $ 3,024,486 $ 3,024,486 $ 3,024,486 $ 3,024,486 $ 3,024,486 $ 3,024,486 $ 3,024,486 $ 3,024,486 $ 

Revenue from Residential Usage Charges 
4 Annual Revenue-Gallons (000s) [1] 351,274 351,274 351,274 351,274 351,274 351,274 351,274 351,274 351,274 351,274 
5 Usage Charge per 1,000 Gallons 4.26 $ 4.26 $ 4.26 $ 4.26 $ 4.26 $ 4.26 $ 4.26 $ 4.26 $ 4.26 $ 4.26 $ 
6 Annual Usage Charge Revenue (rounded) 1,496,429 $ 1,496,429 $ 1,496,429 $ 1,496,429 $ 1,496,429 $ 1,496,429 $ 1,496,429 $ 1,496,429 $ 1,496,429 $ 1,496,429 $ 

Revenue from Non-residential Base Rates 
7 Average Monthly EDUs Available [1] 5,788 5,829 5,864 5,893 5,917 5,934 5,946 5,952 5,952 5,952 
8 Monthly Base Rate per EDU 27.13$ 27.13 $ 27.13 $ 27.13 $ 27.13 $ 27.13 $ 27.13 $ 27.13 $ 27.13 $ 27.13 $ 
9 Annual Base Rate Revenue (rounded) 1,884,392 $ 1,897,583 $ 1,908,969 $ 1,918,513 $ 1,926,187 $ 1,931,966 $ 1,935,830 $ 1,937,766 $ 1,937,766 $ 1,937,766 $ 

Revenue from Non-residential Usage Charges 
10 Annual Revenue-Gallons (000s) [1] 290,188 292,219 293,973 295,442 296,624 297,514 298,109 298,407 298,407 298,407 
11 Usage Charge per 1,000 Gallons 4.26$ 4.26 $ 4.26 $ 4.26 $ 4.26 $ 4.26 $ 4.26 $ 4.26 $ 4.26 $ 4.26 $ 
12 Annual Usage Charge Revenue (rounded) 1,236,201 $ 1,244,854 $ 1,252,323 $ 1,258,585 $ 1,263,619 $ 1,267,410 $ 1,269,945 $ 1,271,215 $ 1,271,215 $ 1,271,215 $ 

13 Annual Retail Revenue Under Existing Rates 7,641,508$ 7,663,352 $ 7,682,207 $ 7,698,013 $ 7,710,721 $ 7,720,291 $ 7,726,690 $ 7,729,896 $ 7,729,896 $ 7,729,896 $ 

ISLAMORADA AGREEMENT REVENUES [2] 
Revenue from Islamorada Flow (Flow Charge) 

14 Annual Treated Flow (000s Gallons) [1] 275,931 276,483 277,036 277,590 278,146 278,702 279,259 279,818 280,377 280,938 
15 Flow Charge per 1,000 Gallons 4.30$ 4.30 $ 4.30 $ 4.30 $ 4.30 $ 4.30 $ 4.30 $ 4.30 $ 4.30 $ 4.30 $ 
16 Flow Charge Revenue (rounded) 1,186,505 $ 1,188,878 $ 1,191,256 $ 1,193,638 $ 1,196,026 $ 1,198,418 $ 1,200,815 $ 1,203,216 $ 1,205,623 $ 1,208,034 $ 

Revenue from Islamorada RTPRR Fund Contribution 
17 Annual Treated Flow (000s Gallons) [1] 275,931 276,483 277,036 277,590 278,146 278,702 279,259 279,818 280,377 280,938 
18 Rate per 1,000 Gallons 0.35 $ 0.35 $ 0.35 $ 0.35 $ 0.35 $ 0.35 $ 0.35 $ 0.35 $ 0.35 $ 0.35 $ 
19 Annual RTPRR Fund Contribution (rounded) 96,600 $ 96,800$ 97,000$ 97,200$ 97,400$ 97,500$ 97,700$ 97,900$ 98,100$ 98,300$ 

Revenue from Islamorada Insurance Surcharge 
20 Property Insurance 216,616$ 227,447$ 238,819$ 250,760$ 263,298$ 276,463$ 290,286$ 304,800$ 320,040$ 336,043$ 
21 Customer Capacity Allocation % 32.00% 32.00% 32.00% 32.00% 32.00% 32.00% 32.00% 32.00% 32.00% 32.00% 
22 Annual Usage Charge Revenue (rounded) 69,300 $ 72,800$ 76,400$ 80,200$ 84,300$ 88,500$ 92,900$ 97,500$ 102,400$ 107,500$ 

Footnotes: 
[1] Projections based on historical customer billing information provided by KLWTD staff. 
[2] Amounts calculated from information contained in the Islamorada Agreement. 
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Page 1 of 1 

Table 6 

Key Largo Wastewater Treatment District, Florida 
2024 Revenue Sufficiency Study 

Development of Projected Fund Balances and Interest Earnings 

Line Investment 
No. Description Reference [1] 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 

ENDING FUND BALANCE SUMMARY 

1 KLWTD Operation and Maintenance Fund 10,038,799 $ 9,358,287 $ 9,310,251 $ 9,287,175 $ 10,530,644 $ 10,905,351 $ 11,251,896 $ 11,548,633 $ 11,619,335 $ 11,741,825 $ 
2 Debt Service Sinking Fund 1,806,557 1,806,557 1,806,557 1,806,557 0 0 0 0 0 0 
3 KLWTD Renewal and Replacement Fund 13,344,485 4,574,630 3,376,278 1,932,846 2,483,896 3,185,013 3,884,131 4,581,049 5,217,966 5,835,201 
4 Self-Insurance/Deductible Reserve Fund 5,050,000 5,100,000 5,150,000 5,200,000 5,250,000 5,300,000 5,350,000 5,400,000 5,450,000 5,500,000 
5 Total Ending Fund Balances 30,239,841 $ 20,839,474 $ 19,643,086 $ 18,226,578 $ 18,264,540 $ 19,390,364 $ 20,486,027 $ 21,529,682 $ 22,287,301 $ 23,077,026 $ 

Operating Reserve Target 
6 Operating Reserve 120 Days O&M + 2 Years Depreciation 3,180,597 $ 3,396,310 $ 3,517,831 $ 3,704,837 $ 3,775,042 $ 3,911,012 $ 4,052,188 $ 4,198,770 $ 4,400,179 $ 4,509,134 $ 

7 Amount Available for Capital 6,858,202 $ 5,961,977 $ 5,792,420 $ 5,582,337 $ 6,755,601 $ 6,994,339 $ 7,199,709 $ 7,349,864 $ 7,219,156 $ 7,232,691 $ 

KLWTD Operation and Maintenance Fund 
8 Beginning Balance 11,978,171 $ 10,038,799 $ 9,358,287 $ 9,310,251 $ 9,287,175 $ 10,530,644 $ 10,905,351 $ 11,251,896 $ 11,548,633 $ 11,619,335 $ 

Deposits to Fund: 
9 Transfer from Insurance Reserve 0 0 0 0 0 0 0 0 0 0 

10 Transfers from Operations - Revenue Requirements Surplus 0 0 26,964 51,924 0 424,707 396,546 346,737 120,702 172,490 
11 Transfers from Sinking Fund - After Debt Paid Off 0 0 0 0 1,481,774 0 0 0 0 0 

Uses of Funds: 
12 Capital Improvements Funded From Reserves 1,331,804 $ 552,500 $ 25,000 $ 25,000$ 25,000$ 0$ 0$ 0$ 0$ 0$ 

13 0 0 0 0 0 0 0 0 0 0 
14 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 
15 Transfers to Operations - Revenue Requirements Deficiency 557,569 78,011 0 0 163,304 0 0 0 0 0 

16 Ending Balance 10,038,799 $ 9,358,287 $ 9,310,251 $ 9,287,175 $ 10,530,644 $ 10,905,351 $ 11,251,896 $ 11,548,633 $ 11,619,335 $ 11,741,825 $ 

17 Average Annual Interest Rate 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 
18 Investment Earnings Recognized (U) 330,300 $ 291,000 $ 280,000 $ 279,000 $ 275,000 $ 321,500 $ 332,400 $ 342,000 $ 347,500 $ 350,400 $ 

Debt Service Sinking Fund 
19 Beginning Fund Balance 1,806,548 1,806,557 1,806,557 1,806,557 1,806,557 - - - - -
20 Annual Deposit to Sinking Fund 1,558,961 $ 1,558,961 $ 1,558,961 $ 1,558,961 $ 1,234,177 $ -$ -$ -$ -$ -$ 
21 Cash Payment of Debt Service 1,558,952 $ 1,558,961 $ 1,558,961 $ 1,558,961 $ 1,558,961 $ -$ -$ -$ -$ -$ 
22 Transfer to Operations -$ -$ -$ -$ 1,481,774 $ -$ -$ -$ -$ -$ 
23 Ending Balance 1,806,557 1,806,557 1,806,557 1,806,557 - - - - - -
24 Average Annual Interest Rate 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 
25 Investment Earnings Recognized (U) 54,000 54,000 54,000 54,000 - - - - - -

KLWTD Renewal and Replacement Fund 
26 Beginning Balance 13,691,288 $ 13,344,485 $ 4,574,630 $ 3,376,278 $ 1,932,846 $ 2,483,896 $ 3,185,013 $ 3,884,131 $ 4,581,049 $ 5,217,966 $ 

Deposits to Fund: 
27 Stewardship & Other Grants Direct Receipts 7,795,074 9,385,751 9,171,786 7,268,765 4,586,373 2,500,000 2,500,000 2,500,000 2,500,000 2,500,000 
28 From Current Operations - R&R Fund Requirement 1,200,000 484,600 485,700 486,600 487,400 488,000 488,500 488,800 489,000 489,000 
29 R&R Transfer from Assessment/ILA Payments/ACOE 5,841,786 3,586,616 2,844,211 2,021,212 1,990,000 2,105,617 2,102,918 2,100,219 2,039,816 2,019,935 
30 RTPRR Fund Contribution 96,600 96,800 97,000 97,200 97,400 97,500 97,700 97,900 98,100 98,300 

Uses of Funds: 
31 Capital Improvements 5,495,189 10,947,871 2,635,263 2,058,444 33,750 0 0 0 0 0 
32 Grant Funded Capital 9,785,074 11,375,751 11,161,786 9,258,765 6,576,373 4,490,000 4,490,000 4,490,000 4,490,000 4,490,000 

33 Ending Balance 13,344,485 $ 4,574,630 $ 3,376,278 $ 1,932,846 $ 2,483,896 $ 3,185,013 $ 3,884,131 $ 4,581,049 $ 5,217,966 $ 5,835,201 $ 
34 Average Annual Interest Rate 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 
35 Investment Earnings Recognized (U) 405,500 $ 268,800 $ 119,300 $ 79,600 $ 66,300 $ 85,000 $ 106,000 $ 127,000 $ 147,000 $ 165,800 $ 

Self-Insurance/Deductible Reserve Fund 
36 Beginning Balance 5,000,000 $ 5,050,000 $ 5,100,000 $ 5,150,000 $ 5,200,000 $ 5,250,000 $ 5,300,000 $ 5,350,000 $ 5,400,000 $ 5,450,000 $ 

Deposits to Fund: 
37 Transfer from Operating Fund 50,000 $ 50,000$ 50,000$ 50,000$ 50,000$ 50,000$ 50,000$ 50,000$ 50,000$ 50,000$ 

Uses of Funds: 
38 Transfer to Operating Fund 0$ 0$ 0$ 0$ 0$ 0$ 0$ 0$ 0$ 0$ 

39 Ending Balance 5,050,000 $ 5,100,000 $ 5,150,000 $ 5,200,000 $ 5,250,000 $ 5,300,000 $ 5,350,000 $ 5,400,000 $ 5,450,000 $ 5,500,000 $ 
40 Average Annual Interest Rate 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 
41 Investment Earnings Recognized (U) 150,800 $ 152,300 $ 153,800 $ 155,300 $ 156,800 $ 158,300 $ 159,800 $ 161,300 $ 162,800 $ 164,300 $ 

Islamorada Agreement Accounts (cont'd) 

Plant Capacity Upgrades (CIP) Improvements Subaccount 
Beginning Balance 0$ 0$ 0$ 0$ 0$ 0$ 0$ 0$ 0$ 0$ 
Deposits to Fund: 

Amounts Collected from Islamorada 0 0 0 0 0 0 0 0 0 0 

Uses of Funds: 
Capital Improvements 0 0 0 0 0 0 0 0 0 0 
Transfers to Operating Account 0 0 0 0 0 0 0 0 0 0 

Ending Balance 0$ 0$ 0$ 0$ 0$ 0$ 0$ 0$ 0$ 0$ 
Average Annual Interest Rate 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 
Investment Earnings Recognized (U) 0$ 0$ 0$ 0$ 0$ 0$ 0$ 0$ 0$ 0$ 

Total Investment Earnings 
42 Investment Earnings (Unrestricted) (U) 940,600 $ 766,100 $ 607,100 $ 567,900 $ 498,100 $ 564,800 $ 598,200 $ 630,300 $ 657,300 $ 680,500 $ 
43 Restricted Investment Earnings (R) - - - - - - - - - -

44 Total Interest Income 940,600 $ 766,100 $ 607,100 $ 567,900 $ 498,100 $ 564,800 $ 598,200 $ 630,300 $ 657,300 $ 680,500 $ 

45 Annual Debt Service Payments 1,558,961 $ 1,558,961 $ 1,558,961 $ 1,558,961 $ 1,234,177 $ -$ -$ -$ -$ -$ 

Footnotes: 
[1] (U) = Investment Earnings unrestricted and assumed to be available to meet System expenditure requirements. 

(R) = Investment Earnings restricted and assumed to not be available to meet System expenditure requirements. 

Transfers to Plant Capacity Upgrades (CIP) Improvements Subaccount 
Transfer to Insurance Reserve Fund 
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Table 8 

Key Largo Wastewater Treatment District, Florida 
2024 Revenue Sufficiency Study 

Schedule of Proposed Rates 

Line Fiscal Year Ending September 30, 
No. Description 2024 2025 2026 2027 2028 2029 

1 
2 

Maintain Billing Cap 
Monthly Base Rate per EDU 
Usage Charge per 1,000 Gallons 

$ 27.13 
$ 4.26 

$ 
$ 

29.27 
4.60 

$ 31.41 
$ 4.94 

$ 33.55 
$ 5.28 

$ 35.69 
$ 5.62 

$ 37.83 
$ 5.96 

3 
4 

Remove Billing Cap 
Monthly Base Rate per EDU 
Usage Charge per 1,000 Gallons 

$ 27.13 
$ 4.26 

$ 
$ 

29.14 
4.57 

$ 31.15 
$ 4.88 

$ 33.16 
$ 5.19 

$ 35.17 
$ 5.50 

$ 37.18 
$ 5.81 
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Key Largo Wastewater Treatment District 
Board of Commissioners Meeting 

Agenda Item Summary 

Meeting Date: Agenda Item Number: 

Action : 

December 17, 2024 
H-1 

No 

Department: Sponsor: 

Customer Service Connie Fazio 

Subject: 

Customer Service Report - November 2024 

Summary: 

Ms. Fazio will present the Customer Service monthly report. 

Reviewed / Approved 

Operations:      ________ $ 

Financial Impact Attachments 

1. Monthly Report 

Administration: ________ 

Finance: 

District Counsel: 

________ 

________ 

Funding Source: 

N/A 

District Clerk: 

Engineering: 

________ 

________ 

Budgeted: 

N/A 

Approved By:  Date:
 General Manager 



Key Largo Wastewater Treatment District 
Customer Service Report 

November 2024 

The numbers provided are based on customer requests that generated a work order. 

Customer Service Requests 

Total 

Billing 3 

Demo 1 

Field Department 9 

MOD 10 

NOA 2 

Tie In Res 7 

Total 32 

Number of Completed Wastewater Connection 

5 5 

 

 

  

K y o r t t
r e t

r 4

8 8 

20 17 
15 

15 11 
10 7 76 6 5 5 

5 

0 

Completed Wastewater Connections Consists of The Following: 
 1 - New Residential Connection 
 4 –  Residential Reconnections 



 
 

 

Key Largo Wastewater Treatment District 
Board of Commissioners Meeting 

Agenda Item Summary 

Meeting Date: Agenda Item Number: 

Action : 

Department: Sponsor: 

Subject: 

Summary: 

December 17, 2024 
I-1 

No 

IT ENS 

IT Report - November 2024 

ENS will present the IT monthly report. 

Reviewed / Approved 

Operations:      ________ $ 

Financial Impact Attachments 

1. Monthly Report 

Administration: ________ 

Finance: 

District Counsel: 

________ 

________ 

Funding Source: 

N/A 

District Clerk: 

Engineering: 

________ 

________ 

Budgeted: 

N/A 

Approved By:  Date:
 General Manager 



                    

 

  

 
 

 

   

 

   

 
 

 
 

 

 

 

Training with FTC is still on 
going. 
Ordered Upgraded workstation 
for Brandon to be able to 
process CAD files. 
FTC training report listed 
below. 

 

  
 

 
 

 

 
 

 
 

BSA went Live on 12/05/24. 
Remote Go-Live Assistance 
from 12/05/24 to 12/20/24. 
Coordinating training with staff. 
Training on going. 

TRAINING REPORT 

 
         

  
  
  
  
  
  
  

    
       
           

 
 



 
 
 
 
 
 
 

 
 
 

 
 
 
 
 
 

 
 
 
 
 

 
 

 
 
 
 

 
 
 

 
 

 
 

 

 
 

  
  
  
  
  
  
  

  
  
  

  
  
  
  
  
  

  
  
  
  
  

  
  

  
  
  
  

  
  
  

  
  

  
  

 

 
 

  

 

 
 



 
 

 

Key Largo Wastewater Treatment District 
Board of Commissioners Meeting 

Agenda Item Summary 

Meeting Date: Agenda Item Number: 

Action : 

December 17, 2024 
J-1 

No 

Department: Sponsor: 

Budget and Finance Connie Fazio 

Subject: 

Budget and Finance Report - November 2024 

Summary: 

Ms. Fazio will present the Budget and Finance monthly report. 

Reviewed / Approved 

Operations:      ________ $ 

Financial Impact Attachments 

1. Monthly Report 

Administration: ________ 

Finance: 

District Counsel: 

________ 

________ 

Funding Source: 

N/A 

District Clerk: 

Engineering: 

________ 

________ 

Budgeted: 

N/A 

Approved By:  Date:
 General Manager 



 

  
 

    
 
 
 
 

 

 
 

 
 

  

   

   

 
    

   

   

    

 
 

  

   

                                                                                

 
 

 

 
 

NNovember 2024 

Budget and Finance Report 

Long-Term Debt Summary 

SRF Loan 
KLNC 46401P $7,267,175.75 

Next payment:  January 2025: $779,480.33 

Wastewater Billing Deposits Received 

Cash Flow 

Deposits 

$521,665.22 

Expenditures 

Assessment Revenue Received 
(Non-Ad Valorem & SDC Prepayments) $618,623.67 

Islamorada Revenue $121,161.05 

Interest Income $116,755.44 

Misc. Revenue (includes Stewardship and ACOE 
reimbursements, if applicable) $1,162,293.88 

District Expenditures 
(checks written) $1,112,478.14 

Payroll $208,027.73 

Total: $2,419,338.21 $1,320,505.87 

1 

https://779,480.33


    

  
 

 
   

 
 

 

 
 

 
 

  
 

 
 

 

 
 

 
 

  
 

 
 

 

 
 

 
 

  
 

 
 

 

 
 

 
 

  
 

 
 

 

 
  

 
  

 
 

 
 

 
  

  
 

  
 

 
 

  

 
  

 
 

 
 

 
  

 
 

  
 

 
 

 

 
  
 

 
  

 
 

 
 

 
  

 
  

 
 

 
 

 
  

 
 

    

 
 

 
 

    

  
     

 
 
 

 
      

       
 

FFKAA Wastewater Revenue Statistics 

Date Number of 
Customers Billed 

WW Revenue 
Received Date Number of 

Customers Billed 
WW Revenue 

Received 

Dec. 2022 
10,114 

(9,224 Residential 
890 Commercial) 

$628,476.82 Dec. 2023 
10,154 

(9,275 Residential 
879 Commercial) 

$638,428.80 

Jan. 2023 
10,129 

(9,236 Residential 
893 Commercial) 

$604,896.94 Jan. 2024 
10,160 

(9,278 Residential 
882 Commercial) 

$534,961.66 

Feb. 2023 
10,123 

(9,239 Residential 
884 Commercial) 

$600,360.56 Feb. 2024 
10,153 

(9,274 Residential 
879 Commercial) 

$431,382.57 

10,148 10,170 
March 2023 (9,266 Residential $655,947.71 March 2024 (9,286 Residential $863,381.29 

882 Commercial) 884 Commercial) 
10,141 10,195 

April 2023 (9,255 Residential 886 $603,364.07 April 2024 (9,317 Residential $599,239.78 
Commercial) 878 Commercial) 

10,168 10,212 
May 2023 (9,286 Residential $641,650.94 May 2024 (9,335 Residential $646,584.43 

882 Commercial) 877 Commercial) 
10,164 10,182 

June 2023 (9,281 Residential $610,223.04 June 2024 (9,304 Residential $624,252.64 
883 Commercial) 878 Commercial) 

10,140 10,212 
July 2023 (9,260 Residential $644,707.07 July 2024 (9,331 Residential $633,246.33 

880 Commercial) 881 Commercial) 

Aug 2023 
10,167 

(9,282 Residential 
885 Commercial) 

$599,881.28 Aug 2024 
10,213 

(9,334 Residential 
879 Commercial) 

$631,716.35 

Sept. 2023 
10,141 

(9,258 Residential 
883 Commercial) 

$693,024.47 Sept. 2024 
10,200 

(9,324 Residential 
876 Commercial) 

$606,633.56 

Oct. 2023 
10,158 

(9,275 Residential 
883 Commercial) 

$570,143.86 Oct. 2024 FKAA Stats not available 
as of 12/4/24 $582,351.40 

Nov. 2023 
10,152 

(9,272 Residential 
880 Commercial) 

$567,443.79 Nov. 2024 FKAA Stats not available 
as of 12/4/24 $521,665.22 

Total Revenue from Dec 2022 
Through Nov 2023 $7,420,120.55 Total Revenue from Dec 2023 

Through Nov 2024 $7,313,844.03 

Oct and Nov 2024 Credit Card Fee Info 
CC Total of KLWTD Customer Payments to FKAA  N/A 
CC Total x 2.5% Fee Total Cost to KLWTD  N/A 



 
 

 

Key Largo Wastewater Treatment District 
Board of Commissioners Meeting 

Agenda Item Summary 

Meeting Date: Agenda Item Number: 

Action : 

December 17, 2024 
J-2 

No 

Department: Sponsor: 

Budget and Finance Connie Fazio 

Subject: 

FY24 4th Quarter Financial Reports 

Summary: 

Ms. Fazio will present the 4th quarter financial reports for 2024. 

Reviewed / Approved 

Operations:      ________ $ 

Financial Impact Attachments 

1. Revenue and Expenditure Report 

Administration: ________ 

Finance: 

District Counsel: 

________ 

________ 

Funding Source: 

N/A 

District Clerk: 

Engineering: 

________ 

________ 

Budgeted: 

N/A 

Approved By:  Date:
 General Manager 



 

 

 

 

 

KLWTD UNAUDITED REVENUE AND EXPENDITURE REPORT 
                            PERIOD ENDING 9/30/2024                                          

YTD BALANCE 2023-24 % BDGT 
GL NUMBER DESCRIPTION 09/30/2024 ADOPTED BUDGET USED 

Fund 401 - GENERAL FUND 

Revenues 
Dept 0000 - Non-Departmental 

1 401-0000-325.100.00 Non Ad Valorem Assessments 3,394,692.50 3,203,238.00 105.98 
2 401-0000-343.500.00 Wastewater Service Revenue 7,361,276.89 7,600,000.00 94.86 
3 401-0000-343.550.01 Islamorada Wastewater Flow Revenue 1,509,585.62 1,300,000.00 97.64 
4 401-0000-343.550.02 Salinity Surcharge - Islamorada 71,986.66 0.00 100.00 
5 401-0000-343.550.03 Islamorada Insurance Surcharge 65,670.19 55,000.00 119.40 
6 401-0000-343.600.00 Monroe County ILA 2,125,000.00 2,125,000.00 100.00 
7 401-0000-361.100.00 Interest Income 1,381,566.66 900,000.00 153.51 
8 401-0000-369.900.00 Miscellaneous Revenues 105,408.61 50,000.00 210.82 

Total Dept 0000 - Non-Departmental 16,015,187.13 15,233,238.00 105.13 

Dept 5900 - CAPITAL IMPROVEMENTS 
9 401-5900-325.100.01 SDC Prepayments 180,597.60 40,000.00 451.49 

10 401-5900-334.350.01 ACOE Grant Revenue 2,835,864.63 2,000,000.00 141.79 
11 401-5900-334.350.02 Stewardship Grant 4,164,356.07 9,627,886.00 31.23 
12 401-5900-389.000.00 Cash on Hand 0.00 (378,095.00) 0.00 
13 401-5900-389.000.01 Planned Use of Reserves 0.00 2,695,558.00 0.00 

Total Dept 5900 - CAPITAL IMPROVEMENTS 7,180,818.30 13,985,349.00 51.35 

TOTAL REVENUES 23,196,005.43 29,218,587.00 79.39 

Expenditures 
Dept 0000 - Non-Departmental 

14 401-0000-581.000.01 Transfer to Repair & Replacement Fund 1,200,000.00 1,200,000.00 0.00 
15 401-0000-581.000.04 Insurance Reserves - Self Insurance 1,500,000.00 1,500,000.00 0.00 
16 401-0000-720.000.00 Debt Service Transfer 1,558,960.66 1,558,961.00 100.00 

Total Dept 0000 - Non-Departmental 4,258,960.66 4,258,961.00 100.00 

Dept 5130 - ADMINISTRATIVE 
17 401-5130-110.000.00 Payroll-Board Meeting Compensation 56,173.17 66,740.00 84.17 
18 401-5130-120.000.00 Payroll-Administration 535,820.08 532,352.00 100.65 
19 401-5130-210.000.00 Payroll Taxes 44,236.65 45,830.00 96.52 
20 401-5130-220.000.00 Retirement Contributions 21,633.32 35,945.00 60.18 
21 401-5130-230.000.00 Group Health Premiums 69,107.62 75,429.00 91.62 
22 401-5130-230.001.00 Employee Benefit Administration Fees 0.00 500.00 0.00 
23 401-5130-230.002.00 Group Life Insurance 822.00 924.00 88.96 
24 401-5130-240.000.00 Workers Compensation Insurance 1,050.44 1,800.00 58.36 
25 401-5130-250.000.00 Unemployment Compensation 0.00 10,000.00 0.00 
26 401-5130-311.000.00 Professional Services: Website & Misc. 15,128.00 6,700.00 225.79 
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YTD BALANCE 2023-24 % BDGT 
GL NUMBER DESCRIPTION 09/30/2024 ADOPTED BUDGET USED 
401-5130-311.000.01 Prof. Svcs: Alarm & Fire Monitoring 1,407.56 1,500.00 93.84 
401-5130-311.000.02 Prof Svcs: Fire Systems Maintenance Svcs 2,375.00 3,000.00 79.17 
401-5130-311.000.03 Prof. Svcs: Managed IT Services 20,400.00 23,100.00 88.31 
401-5130-311.000.05 Professional Svcs: NWPS 457(b) Admin Fee 0.00 3,500.00 0.00 
401-5130-311.000.07 Professional Svcs: IT Security Svcs 22,080.00 30,000.00 73.60 
401-5130-311.000.11 Professional Services: Safety Training 475.00 0.00 100.00 
401-5130-311.000.14 Professional Svcs: Mobile Device Mgmt 4,080.00 3,060.00 133.33 
401-5130-311.002.00 Professional Svcs: FKAA Billing Services 289,146.78 300,000.00 96.38 
401-5130-311.003.00 Professional Svcs: Tax Collector Fees 5,243.24 11,000.00 47.67 
401-5130-311.004.00 Professional Svcs: Utility Rate Consult 24,980.00 0.00 100.00 
401-5130-311.005.00 Professional Svcs:  Tax Roll Svc 0.00 1,700.00 0.00 
401-5130-311.006.00 Professional Svcs: Engineering 7,853.75 10,000.00 78.54 
401-5130-312.000.01 Professional Svcs: Lobbyists-Henderson 60,050.00 60,100.00 99.92 
401-5130-312.000.02 Professional Svcs: Lobbyists-Hicks 45,000.00 45,000.00 100.00 
401-5130-313.001.13 Professional Svcs: Legal-General Counsel 96,210.00 96,210.00 100.00 
401-5130-313.001.14 Professional Svcs: Legal-Outside Counsel 23,784.33 10,000.00 237.84 
401-5130-320.000.01 Professional Svcs: Accounting/Audit Svcs 34,000.00 34,000.00 100.00 
401-5130-320.000.02 Professional Svcs: Finance Director 86,589.00 86,589.00 100.00 
401-5130-320.000.03 Professional Svcs: General Manager Svcs. 151,797.96 151,798.00 100.00 
401-5130-341.000.02 BSA Software 20,844.00 23,100.00 90.23 
401-5130-341.000.04 GIS Services (ESRI) 10,000.00 10,200.00 98.04 
401-5130-341.000.05 Email Applications/Microsoft/Google Apps 27,465.66 16,000.00 171.66 
401-5130-341.000.11 Document Management (M-Files) 4,645.45 2,500.00 185.82 
401-5130-400.000.01 General Manager Travel & Training 8,447.93 12,000.00 70.40 
401-5130-400.000.02 Clerk Travel & Training 545.40 2,500.00 21.82 
401-5130-400.000.03 Other Travel & Training 9,967.41 20,000.00 49.84 
401-5130-410.000.02 Advanced Cellular Svc / AT&T FirstNet 5,584.32 5,500.00 101.53 
401-5130-410.000.04 Internet (Comcast & AT&T) 6,539.50 6,300.00 103.80 
401-5130-410.000.05 Telephones / Data Comms 1,659.30 900.00 184.37 
401-5130-410.000.07 VOIP 2,904.00 3,600.00 80.67 
401-5130-410.000.08 GPS / Fleet Services 234.00 275.00 85.09 
401-5130-411.000.02 IT:HARDWARE REPAIR-PARTS&MAINT UPGRADES 4,064.41 7,000.00 58.06 
401-5130-411.000.03 IT: Software and Software Upgrades 47,197.75 16,500.00 286.05 
401-5130-411.000.05 Bus. Cont. & IT Disaster Rcvry & Backup 15,706.16 17,000.00 92.29 
401-5130-420.000.00 Postage & Delivery Expense 1,805.56 2,700.00 66.87 
401-5130-430.000.00 Water (Utility)-District Office 413.63 500.00 82.73 
401-5130-432.000.00 Facility Cleaning 18,720.00 19,000.00 98.53 
401-5130-432.001.00 Solid Waste 996.28 1,700.00 58.60 
401-5130-435.000.00 Electricity 3,761.41 4,400.00 85.49 
401-5130-440.000.00 Rents & Leases 172.99 1,000.00 17.30 
401-5130-450.000.00 Insurance (excluding W-Comp & Health) 414,605.94 425,923.00 97.34 
401-5130-460.000.01 Repairs & Maintenance: Grounds Keeping 2,625.00 3,000.00 87.50 
401-5130-460.000.02 Repairs & Maintenance: Vehicles 423.19 200.00 211.60 
401-5130-460.000.04 Repairs & Maintenance: Bldgs & Equip 8,857.70 9,200.00 96.28 
401-5130-470.000.00 Copier 6,121.80 7,260.00 84.32 
401-5130-480.000.00 Advertisements 4,266.26 5,000.00 85.33 
401-5130-491.000.01 Storm Supplies & Preparation 0.00 2,000.00 0.00 
401-5130-492.000.00 Bank Fees 20.00 500.00 4.00 
401-5130-510.000.01 Office Supplies 12,078.34 12,000.00 100.65 
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YTD BALANCE 2023-24 % BDGT 
GL NUMBER DESCRIPTION 09/30/2024 ADOPTED BUDGET USED 

76 401-5130-510.000.02 Printings 4,019.20 3,000.00 133.97 
77 401-5130-510.000.03 Office Furnishings 1,788.93 2,500.00 71.56 
78 401-5130-520.000.01 Employee Clothing/Uniforms 833.26 1,200.00 69.44 
79 401-5130-520.007.00 Regulatory, Permit & Recording Fees 1,108.36 1,000.00 110.84 

401-5130-520.010.02 Fuel: Vehicles 243.45 1,000.00 24.35 
81 401-5130-521.000.00 Board: Travel,  Admin, Office Supplies 5,655.07 6,000.00 94.25 
82 401-5130-540.000.02 Clerk Dues 185.00 350.00 52.86 
83 401-5130-540.000.03 Other Dues and Subscriptions 6,570.20 5,000.00 131.40 
84 401-5130-645.000.00 Capital Outlay: IT Equipment 5,171.98 6,000.00 86.20 

Total Dept 5130 - ADMINISTRATIVE 2,285,692.74 2,310,585.00 98.92 

Dept 5351 - PLANT 
85 401-5351-120.000.00 Payroll-Plant 475,422.10 476,912.00 99.69 
86 401-5351-210.000.00 Payroll Taxes 35,589.44 36,484.00 97.55 
87 401-5351-220.000.00 Retirement Contributions 16,842.11 27,304.00 61.68 
88 401-5351-230.000.00 Group Health Premiums 83,769.41 75,429.00 111.06 
89 401-5351-230.002.00 Group Life Insurance 493.20 494.00 99.84 

401-5351-240.000.00 Workers Compensation Insurance 10,225.81 11,000.00 92.96 
91 401-5351-311.000.01 Prof. Svcs: Alarm & Fire Monitoring 339.84 1,600.00 21.24 
92 401-5351-311.000.02 Prof Svcs: Fire Systems Maintenance Svcs 4,680.00 6,000.00 78.00 
93 401-5351-311.000.03 Prof. Svcs: Managed IT Services 20,400.00 23,100.00 88.31 
94 401-5351-311.000.11 Professional Services: Safety Training 1,195.00 1,000.00 119.50 
95 401-5351-311.006.00 Professional Services: Engineering 70,975.00 75,000.00 94.63 
96 401-5351-311.006.01 Engineering: Islamorada Misc Engineering 15,607.50 10,000.00 156.08 
97 401-5351-400.000.00 Training, Education & Travel 1,183.04 5,000.00 23.66 
98 401-5351-410.000.02 Advanced Cellular Svc / AT&T FirstNet 963.66 1,000.00 96.37 
99 401-5351-410.000.04 Internet (Comcast & AT&T) 6,156.87 6,300.00 97.73 

401-5351-410.000.05 Telephones / Data Comms 2,485.58 10,120.00 24.56 
101 401-5351-410.000.08 GPS / Fleet Services 234.00 275.00 85.09 
102 401-5351-410.000.09 Radios / P25 MCSO Agreement 870.88 750.00 116.12 
103 401-5351-410.000.10 Plant Gate Data Service 695.40 750.00 92.72 
104 401-5351-411.000.02 IT:HARDWARE REPAIR-PARTS&MAINT UPGRADES 2,268.57 5,000.00 45.37 
105 401-5351-411.000.05 Bus. Cont. & IT Disaster Rcvry & Backup 13,366.50 13,500.00 99.01 
106 401-5351-420.000.00 Postage & Delivery Expense 24,942.08 28,000.00 89.08 
107 401-5351-430.000.00 Water- Plant 4,445.37 5,000.00 88.91 
108 401-5351-432.000.00 Facility Cleaning 4,120.00 4,500.00 91.56 
109 401-5351-432.001.00 Solid Waste 8,543.74 12,000.00 71.20 

401-5351-435.000.00 Electricity - Plant 405,307.57 465,000.00 87.16 
111 401-5351-440.000.00 Rents & Leases 1,704.44 7,000.00 24.35 
112 401-5351-460.000.01 Repairs & Maintenance: Grounds Keeping 1,248.69 6,000.00 20.81 
113 401-5351-460.000.02 Repairs & Maintenance: Vehicles 4.72 1,000.00 0.47 
114 401-5351-460.000.03 Repairs & Maintenance: Equipment 222,820.65 340,000.00 65.54 
115 401-5351-460.000.04 Repairs & Maintenance: Buildings 17,244.32 40,000.00 43.11 
116 401-5351-491.000.01 Storm Supplies & Preparation 0.00 2,000.00 0.00 
117 401-5351-510.000.01 Office Supplies 2,801.01 2,800.00 100.04 
118 401-5351-510.000.03 Office Furnishings 612.06 1,500.00 40.80 
119 401-5351-511.000.00 Safety Supplies 3,418.87 3,500.00 97.68 

401-5351-520.000.00 Employee Uniforms / Clothing 1,464.27 1,500.00 97.62 
121 401-5351-520.001.00 Lab Services (sample analysis) 41,715.00 50,000.00 83.43 
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YTD BALANCE 2023-24 % BDGT 
GL NUMBER DESCRIPTION 09/30/2024 ADOPTED BUDGET USED 

122 401-5351-520.002.00 Sludge Handling 657,743.58 800,000.00 82.22 
123 401-5351-520.003.00 Chemicals 682,450.83 870,000.00 78.44 
124 401-5351-520.004.00 Lab Supplies 29,641.89 30,000.00 98.81 
125 401-5351-520.005.00 Supplies & Tools  (plant operations) 14,375.89 12,000.00 119.80 
126 401-5351-520.006.00 Immunizations 0.00 1,200.00 0.00 
127 401-5351-520.007.00 Regulatory/ Permit Fees 0.00 1,000.00 0.00 
128 401-5351-520.010.01 Fuel: Equipment 376.42 1,000.00 37.64 
129 401-5351-520.010.02 Fuel: Vehicles 973.17 1,000.00 97.32 
130 401-5351-520.010.03 Fuel: Generators 4,161.06 5,500.00 75.66 
131 401-5351-540.000.00 Dues & Subscriptions 0.00 400.00 0.00 
132 401-5351-644.000.00 Mechanical Integrity Testing Project 9,822.78 0.00 100.00 
133 401-5351-645.000.00 Capital Outlay - Computer Equipment 0.00 5,000.00 0.00 

Total Dept 5351 - PLANT 2,903,702.32 3,483,918.00 83.35 

Dept 5352 - FIELD 
134 401-5352-120.000.00 Payroll-Field 1,254,706.94 1,252,382.00 100.19 
135 401-5352-210.000.00 Payroll Taxes 94,893.85 95,807.00 99.05 
136 401-5352-220.000.00 Retirement Contributions 51,407.54 73,127.00 70.30 
137 401-5352-230.000.00 Group Health Premiums 199,007.44 201,145.00 98.94 
138 401-5352-230.002.00 Group Life Insurance 1,249.70 1,344.00 92.98 
139 401-5352-240.000.00 Workers Compensation Insurance 26,436.64 27,000.00 97.91 
140 401-5352-311.000.01 Prof. Svcs: Alarm & Fire Monitoring 2,003.76 2,500.00 80.15 
141 401-5352-311.000.02 Prof Svcs: Fire Systems Maintenance Svcs 16,620.00 17,000.00 97.76 
142 401-5352-311.000.03 Prof. Svcs: Managed IT Services 20,400.00 23,100.00 88.31 
143 401-5352-311.000.11 Professional Services: Safety Training 2,035.00 2,500.00 81.40 
144 401-5352-311.006.00 Professional Services:  Engineering 56,595.23 75,000.00 75.46 
145 401-5352-311.006.01 Sea Level Rise Engineering Fees 20,925.00 20,000.00 104.63 
146 401-5352-341.000.06 GPServ/Trimble 3,809.37 4,100.00 92.91 
147 401-5352-341.000.13 GIS Upgrade 51,251.50 46,440.00 110.36 
148 401-5352-400.000.00 Training, Education & Travel 5,520.96 11,000.00 50.19 
149 401-5352-410.000.02 Advanced Cellular Svc / AT&T FirstNet 6,827.04 7,000.00 97.53 
150 401-5352-410.000.04 Internet (Comcast & AT&T) 18,319.08 18,000.00 101.77 
151 401-5352-410.000.05 Telephones / Data Comms 7,902.86 6,500.00 121.58 
152 401-5352-410.000.08 GPS / Fleet Services 2,589.60 2,800.00 92.49 
153 401-5352-410.000.09 Radios / P25 MCSO Agreement 3,918.96 3,750.00 104.51 
154 401-5352-411.000.02 IT:HARDWARE REPAIR-PARTS&MAINT UPGRADES 2,156.41 6,000.00 35.94 
155 401-5352-411.000.05 Bus. Cont. & IT Disaster Rcvry & Backup 16,543.68 16,500.00 100.26 
156 401-5352-430.000.01 Water- Vac Station A 396.64 450.00 88.14 
157 401-5352-430.000.02 Water- Vac Station D 357.51 350.00 102.15 
158 401-5352-430.000.03 Water- Vac Station F 265.09 350.00 75.74 
159 401-5352-430.000.04 Water- Vac Station G 341.67 450.00 75.93 
160 401-5352-430.000.05 Water- Vac Station I - house 457.37 350.00 130.68 
161 401-5352-430.000.06 Water- Vac Station I & Office 585.57 800.00 73.20 
162 401-5352-430.000.07 Water- Vac Station JK 397.63 650.00 61.17 
163 401-5352-430.000.09 Water- Humpty Dumpty 253.35 300.00 84.45 
164 401-5352-430.000.10 Water- Harborage 254.18 300.00 84.73 
165 401-5352-430.000.12 Water- Peter Pan 254.76 300.00 84.92 
166 401-5352-432.000.00 Facility Cleaning 9,320.00 11,000.00 84.73 
167 401-5352-432.001.00 Solid Waste 1,803.36 2,500.00 72.13 
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168 401-5352-435.000.01 Electricity- Vac Station A 73,777.61 75,000.00 98.37 
169 401-5352-435.000.02 Electricity- Vac Station D 69,903.95 75,000.00 93.21 

401-5352-435.000.03 Electricity- Vac Station E 46,368.22 60,000.00 77.28 
171 401-5352-435.000.04 Electricity- Vac Station F 1,772.72 2,500.00 70.91 
172 401-5352-435.000.05 Electricity- Vac Station G 29,199.49 43,000.00 67.91 
173 401-5352-435.000.06 Electricity- Vac Station I 11,158.65 12,000.00 92.99 
174 401-5352-435.000.07 Electricity- Vac Station I - house 1,530.41 3,000.00 51.01 
175 401-5352-435.000.08 Electricity- Vac Station I - office 1,561.96 2,000.00 78.10 
176 401-5352-435.000.09 Electricity- Vac Station JK 51,712.21 55,000.00 94.02 
177 401-5352-435.000.11 Electricity- Humpty Dumpty 635.55 1,000.00 63.56 
178 401-5352-435.000.12 Electricity- Harborage 807.93 1,200.00 67.33 
179 401-5352-435.000.13 Electricity-Coastal WW/Largo Pk Lift Sta 871.13 1,200.00 72.59 

401-5352-435.000.14 Electricity-Peter Pan/Tweedy Pie 633.42 800.00 79.18 
181 401-5352-440.000.00 Rents & Leases 0.00 5,000.00 0.00 
182 401-5352-460.000.01 Repairs & Maintenance: Grounds Keeping 14,500.00 15,000.00 96.67 
183 401-5352-460.000.02 Repairs & Maintenance: Vehicles 24,430.29 15,000.00 162.87 
184 401-5352-460.000.03 Repairs & Maintenance: Equipment 195,894.09 160,000.00 122.43 
185 401-5352-460.000.04 Repairs & Maintenance: Buildings 25,659.45 20,000.00 128.30 
186 401-5352-460.000.05 Repairs & Maintenance: Collection System 77,042.99 100,000.00 77.04 
187 401-5352-460.000.05-CS SEWER Repairs & Maintenance: Coll Sys/Cust Svc 8,332.13 2,000.00 416.61 
188 401-5352-460.000.08 Grinder Pump Monitoring 6,956.70 4,000.00 173.92 
189 401-5352-470.000.00 Copier 1,952.32 1,980.00 98.60 

401-5352-491.000.01 Storm Supplies & Preparation 0.00 2,000.00 0.00 
191 401-5352-510.000.01 Office Supplies 2,653.84 2,500.00 106.15 
192 401-5352-510.000.03 Office Furnishings 484.48 3,000.00 16.15 
193 401-5352-511.000.00 Safety Supplies 2,865.02 6,000.00 47.75 
194 401-5352-520.000.00 Employee Uniforms / Clothing 3,241.78 3,200.00 101.31 
195 401-5352-520.005.00 Supplies and Tools (field operations) 41,043.53 46,004.00 89.22 
196 401-5352-520.006.00 Immunizations 0.00 1,500.00 0.00 
197 401-5352-520.010.01 Fuel: Equipment 849.33 2,000.00 42.47 
198 401-5352-520.010.02 Fuel: Vehicles 38,420.18 40,000.00 96.05 
199 401-5352-520.010.03 Fuel: Generators 5,694.00 8,500.00 66.99 

401-5352-540.000.00 Dues & Subscriptions 0.00 100.00 0.00 
201 401-5352-645.000.00 Capital Outlay - Computer Equipment 4,329.96 7,000.00 61.86 

Total Dept 5352 - FIELD 2,624,091.03 2,707,279.00 96.93 

Dept 5354 - FACILITIES 
202 401-5354-120.000.00 Payroll-Facilities 569,610.48 590,727.00 96.43 
203 401-5354-210.000.00 Payroll Taxes 43,006.25 45,259.00 95.02 
204 401-5354-220.000.00 Retirement Contributions 32,594.57 35,497.00 91.82 
205 401-5354-230.000.00 Group Health Premiums 89,357.59 88,001.00 101.54 
206 401-5354-230.002.00 Group Life Insurance 568.55 588.00 96.69 
207 401-5354-240.000.00 Workers Compensation Insurance 11,801.65 15,000.00 78.68 
208 401-5354-311.000.03 Prof. Svcs. Managed  IT Services 20,400.00 23,100.00 88.31 
209 401-5354-311.000.11 Professional Services: Safety Training 1,195.00 1,000.00 119.50 

401-5354-400.000.00 Training, Education & Travel 2,737.04 10,000.00 27.37 
211 401-5354-410.000.02 Advanced Cellular Svc / AT&T FirstNet 944.73 1,000.00 94.47 
212 401-5354-410.000.08 GPS / Fleet Services 1,170.00 1,300.00 90.00 
213 401-5354-410.000.09 Radios / P25 MCSO Agreement 2,177.20 1,875.00 116.12 

4th Qtr FY24 thru 9/30/24 Rev/Exp Report Page 5 of 7 



 

 

  

 

 

 

 

YTD BALANCE 2023-24 % BDGT 
GL NUMBER DESCRIPTION 09/30/2024 ADOPTED BUDGET USED 

214 401-5354-411.000.02 IT:HARDWARE REPAIR-PARTS&MAINT UPGRADES 723.17 2,000.00 36.16 
215 401-5354-411.000.05 Bus. Cont. & IT Disaster Rcvry & Backup 8,527.14 8,600.00 99.15 
216 401-5354-432.000.00 Facility Cleaning 4,120.00 4,500.00 91.56 
217 401-5354-460.000.02 Repairs & Maintenance: Vehicles 2,357.88 3,000.00 78.60 
218 401-5354-460.000.03 Repairs & Maintenance: Equipment 0.00 1,200.00 0.00 
219 401-5354-510.000.01 Office Supplies 1,266.27 1,000.00 126.63 
220 401-5354-510.000.03 Office Furnishings 0.00 800.00 0.00 
221 401-5354-511.000.00 Safety Supplies 115.57 1,500.00 7.70 
222 401-5354-520.000.00 Employee Uniforms/ Clothing 1,680.40 1,500.00 112.03 
223 401-5354-520.005.00 Supplies & Tools 13,760.60 22,000.00 62.55 
224 401-5354-520.006.00 Immunizations 0.00 1,500.00 0.00 
225 401-5354-520.010.02 Fuel: Vehicles 5,429.20 7,500.00 72.39 
226 401-5354-645.000.00 Capital Outlay - Computer Equipment 4,243.97 3,000.00 141.47 

Total Dept 5354 - FACILITIES 817,787.26 871,447.00 93.84 

Dept 5900 - CAPITAL IMPROVEMENTS 
227 401-5900-311.006.00-2018-007 Engineering: VPS Piping Mod 177,437.50 211,035.00 82.80 
228 401-5900-311.006.00-2019-002 Engineering: Fire Suppression  @ WWTP 10,061.25 0.00 100.00 
229 401-5900-311.006.00-2021-002 Engineering: Odor Control at Vac Stns 49,647.50 172,960.00 28.58 
230 401-5900-311.006.00-2021-003 Engineering: Tanks Coating 760.00 0.00 100.00 
231 401-5900-311.006.00-2022-000 Engineering: Capital Prelim Design & Bgt 51,400.00 25,000.00 203.63 
232 401-5900-311.006.00-2022-001 Engineering: Effluent Filtration Upgrade 233,081.25 197,848.00 116.59 
233 401-5900-311.006.00-2022-003 Engineering: Lift Sta at KL Trailer Park 19,767.50 10,000.00 182.63 
234 401-5900-311.006.00-2022-004 Engineering: Vac System Monitoring 405,813.75 300,000.00 133.06 
235 401-5900-311.006.00-2022-009 Engineering -Power Cond & Elec Up @ WWTP 266,883.75 126,693.00 206.37 
236 401-5900-311.006.00-2022-010 Engineering: EQ Tank Headworks/Scrn Upg 120,128.75 120,000.00 94.37 
237 401-5900-311.006.00-2023-002 Engineering: Ventilation Upg @ Vac Stns 0.00 14,000.00 0.00 
238 401-5900-311.006.00-2023-004 Engineering: Two Driveways @ Vac I 2,030.00 0.00 100.00 
239 401-5900-311.006.00-2023-005 Engineering: Direct Potable Reuse 0.00 87,500.00 0.00 
240 401-5900-311.006.00-2023-025 Engineering: Deep Inj Well Permitting 23,545.00 0.00 100.00 
241 401-5900-311.006.00-2023-027 Engineering: Isla NPK Pinch Valve FM 0.00 25,000.00 0.00 
242 401-5900-311.006.00-2024-001 Engineering: Grinder Pump Latrl Pit Upg 75,275.00 89,766.00 83.86 
243 401-5900-311.006.00-2024-002 Engineering: Ops Blower Room Mod 0.00 30,000.00 0.00 
244 401-5900-311.006.00-SvcConRv Engineering: Service Connection Revision 15,432.50 15,000.00 102.88 
245 401-5900-630.000.00-2018-007 Capital Outlay:VPS PipingMod 2,735,630.79 2,926,755.00 93.47 
246 401-5900-630.000.00-2021-002 Capital Outlay: Odor Control at Vac Stns 1,550.00 987,131.00 0.16 
247 401-5900-630.000.00-2021-004 Capital Outlay: Spare Inj Well Pump&VFD 0.00 20,000.00 0.00 
248 401-5900-630.000.00-2021-005 Capital Outlay: Effluent Inj Pump Repair 39,324.32 84,000.00 46.81 
249 401-5900-630.000.00-2022-001 Capital Outlay:  Effluent Filtration Upg 2,723,416.48 3,067,345.00 82.46 
250 401-5900-630.000.00-2022-003 Cap Outlay: Replace Lift Sta KL Trl Pk 287,613.56 300,000.00 95.87 
251 401-5900-630.000.00-2022-004 Capital Outlay: Vac System Monitoring 2,268,799.16 2,322,566.00 97.69 
252 401-5900-630.000.00-2022-006 Cap Outlay: Sewage Pump Repl/Piping Mod 8,955.78 15,000.00 59.71 
253 401-5900-630.000.00-2022-009 Cap Outlay: Power Cond & Elec Upg WWTP 0.00 700,000.00 0.00 
254 401-5900-630.000.00-2022-010 Cap Outlay: EQ Tank Headworks/Scrn Upg 0.00 1,250,000.00 0.00 
252 401-5900-630.000.00-2023-002 Cap Outlay: Ventilation Upg @ Vac Stns 0.00 185,000.00 0.00 
253 401-5900-630.000.00-2023-026 Capital Outlay: Diffuser Sleeves 56,424.25 56,500.00 99.87 
254 401-5900-630.000.00-2023-027 Capital Outlay: Isla NPK Pinch Valve FM 0.00 250,000.00 0.00 
255 401-5900-630.000.00-2024-001 Cap Outlay: Grinder Pump Lateral Pit Upg 22,420.00 590,625.00 3.80 
256 401-5900-630.000.00-2024-002 Capital Outlay: Ops Blower Room Mod 0.00 250,000.00 0.00 
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257 401-5900-640.000.00-2023-008 Cap Outlay: SoftStart Upg Vac Stn to VFD 109,888.44 112,500.00 97.68 
258 401-5900-640.000.00-2023-009 Capital Outlay: SBR Blower Spare Parts 5,124.53 35,000.00 14.64 
259 401-5900-640.000.00-2023-012 Cap Outlay: Spare Flow Meters for Plant 22,558.62 0.00 100.00 
260 401-5900-640.000.00-2023-015 Capital Outlay: SBR & DCU PLC Upgrades 38,182.00 0.00 100.00 
261 401-5900-640.000.00-2023-017 Capital Outlay: Vac Pump Rebuild & Spare 75,000.00 75,000.00 100.00 
262 401-5900-640.000.00-2023-020 Capital Outlay: Grinder Pumps 15,726.25 0.00 100.00 
263 401-5900-640.000.00-2023-022 Cap Outlay: Cabling Plant, Vac Stn, Admi 0.00 8,000.00 0.00 
264 401-5900-640.000.00-2023-023 Cap Outlay: Cameras-Plant, Admin, Field 268.00 0.00 100.00 
265 401-5900-640.000.00-2024-003 Capital Outlay: Replace Vac Pit Collars 0.00 250,000.00 0.00 
266 401-5900-640.000.00-2024-004 Capital Outlay: Vac Stn Paint Interior 0.00 105,000.00 0.00 
267 401-5900-640.000.00-2024-005 Cap Outlay: Digester Motive Pump Replace 0.00 230,000.00 0.00 
268 401-5900-640.000.00-2024-006 Capital Outlay: Replace Hydroxide Pump 19,970.00 20,000.00 99.85 
269 401-5900-640.000.00-2024-007 Cap Outlay: Inj Well Check Pump Valves 10,112.03 18,000.00 56.18 
270 401-5900-640.000.00-2024-008 Capital Outlay: Admin Bldg Hardening 0.00 59,670.00 0.00 
271 401-5900-640.000.00-2024-009 Capital Outlay: Forklift for Plant 0.00 47,000.00 0.00 
272 401-5900-640.000.00-2024-010 Capital Outlay: Admin/Board Vehicle 0.00 29,300.00 0.00 
273 401-5900-640.000.00-2024-011 Capital Outlay: Field Ops Truck 64,847.00 30,000.00 216.16 
274 401-5900-640.000.00-2024-012 Capital Outlay: Mini Excavator 87,202.17 87,203.00 100.00 
275 401-5900-640.000.00-2025-016 Capital Outlay - BSA Software Cloud Upgr 19,800.00 0.00 100.00 
276 401-5900-650.003.00-SvcConRv Service Connection Construction Revision 55,855.21 50,000.00 111.71 
277 401-5900-650.999.03-SCADAUPG AQUA AEROBICS - SCADA UPGRADE SOFTWARE 43,351.00 0.00 100.00 

Total Dept 5900 - CAPITAL IMPROVEMENTS 10,163,283.34 15,586,397.00 65.21 

TOTAL EXPENDITURES 23,053,517.35 29,218,587.00 78.90 

Fund 401 - GENERAL FUND: 
TOTAL REVENUES 23,196,005.43 29,218,587.00 79.39 
TOTAL EXPENDITURES 23,053,517.35 29,218,587.00 78.90 
NET OF REVENUES & EXPENDITURES 142,488.08 0.00 100.00 
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Key Largo Wastewater Treatment District 
Board of Commissioners Meeting 

Agenda Item Summary 

Meeting Date: Agenda Item Number: 

Action : 

December 17, 2024 
K-1 

No 

Department: Sponsor: 

Field Operations Rudy Perez 

Subject: 

Field Report - November 2024 

Summary: 

Mr. Perez will present the Field monthly report. 

Reviewed / Approved 

Operations:      ________ $ 

Financial Impact Attachments 

1. Monthly Report 

Administration: ________ 

Finance: 

District Counsel: 

________ 

________ 

Funding Source: 

N/A 

District Clerk: 

Engineering: 

________ 

________ 

Budgeted: 

N/A 

Approved By:  Date:
 General Manager 



     
 

 
 

 
 

 

            
 

 

   
 

 

 

 
 
 

 

 

    

 

  
 

 
 

   

  
 

 
 

 
 

 
 

 
 

 
 

 

 

 

 

 

 

     
 

11/2/24  42 Waterways Dr  A customer called in to 
report their toilets weren’t 

flushing properly. And 
gurgling sounds coming 

from the sink.  

On arrival tech found that there was a 
lack of vacuum at the pit. While 

trouble shooting it was determined 
that the duckbill was clogged. Once 

blockage was removed pit discharged 
on its own and cleared sump.    

Yes  

 

11/4/24  102250 Overseas 
Hwy  

Customer called to report a 
backup.  

Once tech was on site he spoke to the 
restaurants manager. Business is on 
a private lift station with two pumps. 
Only one pump was operational, the 

second pump was on the off position. 
The pipe intake was not under water 

looking like issue was in the building. 
Customer notified.  

No 

11/6/24  Lot 72 Calusa  

 

Customer called to report a 
backup.  

Tech found the pit to be 
unresponsive. The pit was diagnosed 

with a bad valve; controller was 
changed as well due to water found in 

both components. The pit was 
simulated and put back into service. 

Yes  

11/8/24  329 Windley Rd  The homeowner called to 
report an odor coming from 

the air terminal and that 
there was moisture around 

it.  

On arrival it was noticed that the 
controller had come of its mount. 
Causing it not to function. Once 

controller was placed properly, pit 
discharged on its own and simulated.  

Yes  

 
 



 

 

 
 

 
 
 

       

 
 

 
 

 

 
 

 

 

 
 

 

    

  

 
 

 

   

 

 

  
 

 
 

 
 
 

 

    

  

 

 

 
 

 
 

 
 

11/10/24  158 S Ocean 
Shores Dr  

 

Customer called and 
reported his house was 

backing up.  

Tech found everything to be working 
as it should. Observed cleanout, no 
issues found. Issue on homeowner 

side.   (Homeowner issue).  

No  

11/10/24  24 Rose Pl  Customer called stating 
they were experiencing a 

backup.  

The tech arrived on site found that pit 
was working as should. There were no 
signs of any backup inside cleanout. 

Issue on homeowner side. 
(Homeowner notified).  

No  

11/11/24  146 N Sunrise Dr  Someone called the office 
stating that there was sewer 

on the road at the address 
given.  

Once techs were on site, they could 
not find any issue regarding sewer on 
the road. They walked and observed 
every pit and found no detection of 
sewer. The pit and cleanout were 

checked at 146 N sunrise and found 
everything working accordingly.  

No  

11/14/24   155 Peace Ave  The homeowner called to 
inform us of a possible 

backup.  

Once on site at address, the pit was 
functioning properly and the clean 

out was found clear. No signs of any 
backup. (Homeowner issue). 

Homeowner notified.  

No  

11/17/24  92431 Oversea 
Hwy  

Received a call from the 
alarm company. Regarding 

an alarm at a property. 

 On arrival found that the Fire 
department was on site. And my 

Manager showed up as well. It was 
determined that the exhaust filter and 

hose had come off. Creating smoke 
within the building. Help was received 
and all components were put back in 
place pump was now back in service.  

Yes  

 

11/17/24  586 Bonito Ave  Customer called to report a 
possible backup on our 

side.  

On the tech’s arrival, pit was found 
overwhelmed. They tried too 

manually discharge pit but were 
unsuccessful. Tech’s found pit to 

have a bad valve. Once components 
were changed pit was back in service. 

  Yes  

 
 



 

   
 

 
 

  
 

   

 
 

 

 
  

  
 

 

 

  
 

 

 

 
 

  

  
 

  
 
 

 

 

 

 

 

 
 

 

 

 
 

 
 

11/18/24  102250 Oversea 
Hwy  

Customer called stating 
that there was a back up at 

Alfredos Cook House.

 Once on site they found both 
breakers to be in the off position. 

Plumber was out working on pumps 
and left them off. Apparently pump #2 

had a missing oaring in clip. causing 
sewer to just circulate with in the 

sump. 

No  

11/20/24  65 Waterway Dr  The Customer called to 
report the bathroom was 

draining slow.  

Tech found everything to be working 
as it should. Cleanout and pit were 

checked and found no sign of a 
backup. The homeowner was 
notified. (Homeowner Issue)  

No  

11/25/24  Lot #451 Calusa  Customer called in and 
stated he was experiencing 

back up issues. 

 On tech’s arrival they tried to open 
cleanout but saw that it was under 

pressure. They were able to manually 
discharge pit to draw down sump. 

Once sewer was cleared they 
diagnosed issue to be a clogged 

sensor tube. Pit was simulated and 
put back in service.  

Yes  

11/25/24  125 Valois Blvd  The Customer called 
regarding their grinder 

pump alarm was going off.  

Once on-site tech diagnosed that the 
stator on the pump had failed. The 

pump was changed out and was put 
back into service.  

Yes  

11/26/24  105675 Overseas 
Hwy  

A contractor working at the 
property called to report a 
grinder pump alarm going 

off.  

On techs arrival they found that the 
pump was unresponsive. After 

trouble shooting the issue, it was 
found that the tray cable was bad. 

The cable was replaced. Pump was 
now back in service.  

Yes 

11/30/24  811 Oceana Ave  The Customer called stating 
they were having difficulty 

flushing their toilets.  

Techs arrived and found everything 
working as they should. Cleanout was 

found dry and pit simulating on its 
own. The homeowner was notified. 

(Homeowner issue)  

No 

 
 



  
 

 

  
 
 

 

 
 

11/30/24  525 Sound Dr  Customer called to report 
an odor and water around 

the manhole.  

Field tech detected no odor coming 
from the air terminal. Cleanout and 
pit were also checked and found no 
odor as well. The homeowner was 

notified.  

No  

 

 

 
 



 
 

 

     

  

  
 

 
 

 

  

 
 

 

 
 

 

  

  
 

 

 
 

 

  

 
 

 
 

 

 

  

 
 

 

 

 

 
 

 
 

 
 

 

 
 



 
 

 
 

  
 

 
 

 

 

 

 

  

 

 
 

 
 

 
 

 
 

 

 
 

 
 

   
 

 

 

 
 

 

   
 

 
 

 

 
 

   
 

 

 

 

 

 
 



 
 

    
 

 

 

 
 



  
  

  

  

  

  

  

  

  

  

Exhibit 1 

 Suspected salt water leak due to consistency of ac va ons. 



  
 

 

 

  

  
 

 

 

Exhibit 2 

 Suspected homeowner side leak due to ac va on history. 



  
  

  

  

  
 

 

 

 

Exhibit 3 

One day spike in ac va ons suspected homeowner usage. 



  
  

  

  
 

 

 

 

 

Exhibit 4 

 Suspected leak on homeowner side needs further inves ga on. 



  
  

 

 

 

 

 

  

Exhibit 5 

Confirmed saltwater leak from homeowner side. 



  

  
 

  

Exhibit 6 

Suspected leak on homeowner side due to ac va on history. 



 
 

 

Key Largo Wastewater Treatment District 
Board of Commissioners Meeting 

Agenda Item Summary 

Meeting Date: Agenda Item Number: 

Action : 

December 17, 2024 
L-1 

No 

Department: Sponsor: 

Plant/Facilities Ryan Dempsey 

Subject: 

Plant/Facilities Report - October 2024 

Summary: 

Mr. Dempsey will present the Plant/Facilities monthly report. 

Reviewed / Approved 

Operations:      ________ $ 

Financial Impact Attachments 

1. Monthly Report 

Administration: ________ 

Finance: 

District Counsel: 

________ 

________ 

Funding Source: 

N/A 

District Clerk: 

Engineering: 

________ 

________ 

Budgeted: 

N/A 

Approved By:  Date:
 General Manager 



Wastewater Treatment Plant Operations 

The wastewater treatment plant processed an average of 2.0 million gallons of influent per day 
(MGD). The Treatment Plant remains in compliance with the Florida Department of 
Environmental Protection (FDEP) guidelines. 

Effluent Quality Reports (mg/L) 
Determines the quality of discharge from the wastewater treatment plant. 

Dailyy Floww (MGD)) 
The total flow of influent through the wastewater treatment plant each day. 

Effluent Quality Report 
October 2024 

Plant 
Performance 

12 Month 
Average 

Plant 
Performance 

Effluent 
Limits 

CBOD5 
(Carbonaceous 

Biochemical Oxygen 
Demand) 

1 1.7 5 

TSS 
(Total Suspended Solids) 1.5 1.3 5 

TN 
(Total Nitrogen) 2 2.2 Report only 

TP 
(Total Phosphorous) .5 .7 Report only 
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KLWTD Islamorada Combined Flow 
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Daily Peak Salinity (PPT) 
The daily peak salinity for the current month. 
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KLWTD Islamorada 

Islamorada 
Average Daily Flow: .683 MGD 
Highest Daily Flow: .952 MGD 
Monthly Peak Salinity: 8.4 PPT 
Days over 4.0 PPT Salinity: 8 
3-month average of Islamorada flow capacity (1.104 MGD): 65% 



 
 

 

Key Largo Wastewater Treatment District 
Board of Commissioners Meeting 

Agenda Item Summary 

Meeting Date: Agenda Item Number: 

Action : 

December 17, 2024 
M-1 

No 

Department: Sponsor: 

Capital Projects Ed Castle 

Subject: 

Capital Projects Report - November 2024 

Summary: 

Mr. Castle will present the Capital Projects monthly report. 

Reviewed / Approved 

Operations:      ________ $ 

Financial Impact Attachments 

1. Monthly Report 

Administration: ________ 

Finance: 

District Counsel: 

________ 

________ 

Funding Source: 

N/A 

District Clerk: 

Engineering: 

________ 

________ 

Budgeted: 

N/A 

Approved By:  Date:
 General Manager 



 

   
 

 

 
 
 

 
 

  

 

 

 
  

 
 

 

 
 

 
 

 

 
Including updates through November 2024 

Current Capital Projects 
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Upcoming Construction Projects 

 
 
 

 

 
 
 

 
 

$1,200,000 
 

  

  
 

  

 

 
 

 

 
 

 
 

 
 

 

  
 

 

 
 

EQ Tank and 
Headworks Project  
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 Blower Room 
Modifications Project  
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 Figure 1. Emergency Vacuum Trailer Connections for VPS Project during Start-Up. 
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  Figure 2 and 3. Emergency Vacuum Trailer Connections for VPS Project During Start-Up. 
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  Figure 4. Install Conduit and Detection Tape in Trench for Collection System Monitoring Project. 
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Figure 5 and 6. Installation of Conduit & Flovac Pedestal and Site Restoration for Collection System 
Monitoring Project. 
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 Figure 7. Filter on Platform and Lights Installed. 
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Figure 8. Interior Disk Filters. 

Figure 9. New Booster Pump #4 Installed. 
14 



 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 Figure 10 and 11. New SS Sewer Lateral Valve Assembly and Valve Box Installed. 
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Key Largo Wastewater Treatment District 
Board of Commissioners Meeting 

Agenda Item Summary 

Meeting Date: Agenda Item Number: 

Action : 

December 17, 2024 
O-1 

Yes 

Department: Sponsor: 

Legal Nick Mulick 

Subject: 

Conservation Parcel Waiver Request - Resolution No. 24-2024 

Summary: 

A request for waiver of wastewater service and exemption from SDC assessment for AK 
No's. 1668435, and 1668443 per KLWTD General Rules and Regulations, Section 10.06 
(a)(iii). 

Reviewed / Approved 

Operations:      ________ 

Administration: ________ 

Finance: ________ 

District Counsel: ________ 

District Clerk: ________ 

Engineering: ________ 

Financial Impact 

  
$ 0.00 

  

Refunded Uncollected 

Attachments 

1. KLWTD Form F-19 
2. Resolution 24-2024 
3. Map 

Funding Source: 

Assessment Revenue 

Budgeted: 

No 

Approved By:  Date:
 General Manager 





 

 

 
 

 
 

  
 

 

 

RESOLUTION NO. 24 - 2024 

A RESOLUTION OF THE BOARD OF COMMISSIONERS OF 
THE KEY LARGO WASTEWATER TREATMENT 
DISTRICT (“THE BOARD”) APPROVING THE REQUEST BY 
CRAWDADDY INC (“THE OWNER”), FOR THE REMOVAL 
OF TWO TAX PARCELS AK# 1668435; AND AK# 1668443 
FROM THE 2006 NON-AD VALOREM ASSESSMENT 
ROLL; AND PROVIDING FOR AN EFFECTIVE DATE. 

WHEREAS, Crawdaddy Inc (“The Owner”) is the owner of the tax parcels 
described in Section 1 below (“the Subject Tax Parcels”); and 

WHEREAS, the Key Largo Wastewater Treatment District (the “District”) assessed the 
Subject Tax Parcels via Resolution 28-08-06 dated August 9, 2006 (the “2006 Non-ad Valorem 
Assessment Roll”); and 

WHEREAS, the Subject Tax Parcels are being conveyed to the Monroe County 
Comprehensive Plan Land Authority for conservation purposes; and 

WHEREAS, the Owner requests that the District remove the Subject Tax Parcels from the 
2006 Non-ad Valorem Assessment Roll, pursuant to the Key Largo Wastewater Treatment District’s 
General Rules and Regulations, Section 10.06(a)(iii). 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF 
COMMISSIONERS OF THE KEY LARGO WASTEWATER TREATMENT DISTRICT 
THAT: 

Section 1. 
PARCEL I.D.: 00544920-000000 
AK NO.: 1668435 
PARCEL DESCRIPTION: BK 9 LT 8 BAHIA MAR EST PB4-79 KEY LARGO OR301-534 

OR1102-1059DC OR1102-1060/64 OR1180-2269/70PR OR1948-
614 OR1948-602D/C OR1948-607/12WILL 

PARCEL I.D.: 00544930-000000 
AK NO.: 1668443 
PARCEL DESCRIPTION: BK 9 LT 9 BAHIA MAR EST PB4-79 KEY LARGO OR339-249 

(COUNTY HELD CERT) OR810-474T/D OR1952-1946 

Section 2. EFFECTIVE DATE. This Resolution shall take effect and 
the Subject Tax Parcels excluded from the 2006 Final 
Assessment Roll upon receipt by the District of proof that 
the Subject Tax Parcels have been purchased by the Monroe 
County Comprehensive Plan Land Authority for 
conservation purposes. No part of the System Development 
Charge paid prior to the effective date of this Resolution 
shall be refunded. 



 
 

Section 3. 
RESOLUTION NO. 24 – 2024 

AUTHORIZATION OF DISTRICT OFFICIALS. The 
General Manager and/or his designee(s) are authorized to take 
all actions necessary to implement the terms and conditions of 
this Resolution. 

RESOLVED AND ADOPTED THIS 17th DAY OF DECEMBER 2024. 

The foregoing RESOLUTION was offered by Commissioner , who 
moved for its adoption. The motion was seconded by Commissioner , and 
being put to a vote the result was as follows: 

AYE NAY 

Chairman Rodriguez 

Commissioner Majeska 

Commissioner Heim 

Commissioner Schwartz 

Commissioner Maloney 

The Chairman thereupon declared this Resolution duly passed and adopted this 17th day of December 2024. 

KEY LARGO WASTEWATER TREATMENT DISTRICT 

By: 
Nicolas Rodriguez, 
Chairman 

Approved as to form 
ATTEST: and legal sufficiency: 

By: 
Shannon McCully, District Clerk Nicholas W. Mulick, Esq., 

General Counsel 

SEAL 



Monroe County, FL 

Overview 

Alternate ID 1668435 
Class VACANT RES 

Owner Address CRAWDADDY INC 
PO Box 373021 
Key Largo, FL 33037 

37 ft 

Parcel ID 00544920-000000 
Sec/Twp/Rng 22/61/39 
Property Address 1010 GIBRALTAR Rd 

KEY LARGO 

Legend 

Centerline 

Easements 

Hooks 

Lot Lines 

Road Center 

Rights of Way 

Shoreline 

Condo Building 

Key Names 

Subdivisions 

Parcels 

District 500K 
Brief Tax BK 9 LT 8 BAHIA MAR EST PB4-79 KEY LARGO OR301-534 OR1102-1059DC OR1102-1060/64 OR1180-2269/70PR OR1948-614 
Description OR1948-602D/C OR1948-607/12WILL 

(Note: Not to be used on legal documents) 

Date created: 7/23/2024 

Last Data Uploaded: 7/23/2024 6:57:29 AM 

Developed by 



Monroe County, FL 

Overview 

37 ft 

Legend 

Centerline 

Easements 

Hooks 

Lot Lines 

Road Center 

Rights of Way 

Shoreline 

Condo Building 

Key Names 

Subdivisions 

Parcels 

Parcel ID 00544930-000000 Alternate ID 1668443 Owner Address CRAWDADDY INC 
Sec/Twp/Rng 22/61/39 Class VACANT RES PO Box 373021 
Property Address 1008 GIBRALTAR Rd Key Largo, FL 33037 

KEY LARGO 
District 500K 
Brief Tax Description BK 9 LT 9 BAHIA MAR EST PB4-79 KEY LARGO OR339-249 (COUNTY HELD CERT) OR810-474T/D OR1952-1946 

(Note: Not to be used on legal documents) 

Date created: 7/23/2024 

Last Data Uploaded: 7/23/2024 6:57:29 AM 

Developed by 
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	Figure 10 and 11. New SS Sewer Lateral Valve Assembly and Valve Box Installed. 




