
MISSION STATEMENT:
“The Mission of the Key Largo Wastewater Treatment District is to preserve and protect the delicate 
ecosystem of the Florida Keys while providing exceptional customer service.”

Please mute cell phones.

AGENDA
Board of Commissioners Meeting
103355 Overseas Highway 
Key Largo, FL 33037

Meeting link for computer, tablet, or 
smartphone.
www.gotomeet.me/KLWTDClerkboard-
meeting

(Toll Free): 1 877 309 2073
(646) 749-3129

Access Code: 587-583-005

Key Largo Wastewater Treatment District
Board of Commissioners Meeting
Tuesday, January 21, 2025
4:00 PM

BOARD MEMBERS:
Nicolas Rodriguez Chairman
Timothy Maloney     Vice Chairman
Susan Heim Secretary-Treasurer
Robert Majeska Commissioner
Philip Schwartz Commissioner

DISTRICT STAFF:
Peter Rosasco General Manager
Nicholas Mulick General Counsel
Shannon McCully Clerk
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A. CALL TO ORDER

B. PLEDGE OF ALLEGIANCE

C. ROLL CALL

D. AGENDA ADDITIONS, CORRECTIONS, OR DELETIONS

E. PUBLIC COMMENT

F. APPROVAL OF MINUTES OF PREVIOUS MEETING
1. Minutes of January 7, 2025

G. GENERAL MANAGER
1. Florida Keys Day Sponsorship

H. CUSTOMER SERVICE
1. Customer Service Report – December 2024

I. IT
1. IT Report – December 2024

J. BUDGET AND FINANCE
1. Budget and Finance Report – December 2024

K. FIELD
1. Field Report – December 2024

L. PLANT/FACILITIES
1. Plant/Facilities Report – December 2024
2. Ammonium/Nitrate Probes Purchase

M. CAPITAL PROJECTS
1. Capital Projects Report – December 2024
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N. ENGINEERING
1. KLWTD Power Conditioning & Electrical Upgrades Recommendation of

Award

O. LEGAL
1. Amendment of 2006 Assessment Roll - AK# 9105157 (Reso. 01-2025)

A RESOLUTION OF THE KEY LARGO WASTEWATER TREATMENT DISTRICT
AMENDING 2006 FINAL ASSESSMENT RESOLUTION NO. 28-08-06 RELATING TO THE
CONSTRUCTION AND FUNDING OF WASTEWATER COLLECTION, TRANSMISSION, 
AND TREATMENT FACILITIES WITHIN THE DISTRICT; ESTABLISHING THE TERMS AND 
CONDITIONS OF PROPOSED SPECIAL ASSESSMENTS TO FUND THE FACILITIES AND 
THE METHOD OF THEIR COLLECTION; ESTABLISHING PROCEDURES FOR 
CORRECTION OF ERRORS AND OMISSIONS IN ASSESSMENT ROLLS; AND 
PROVIDING AN EFFECTIVE DATE.

P. COMMISSIONER’S ITEMS

Q. ROUNDTABLE

R. ADJOURNMENT

3



4



 
 

 
 

    
 

                                   Key Largo Wastewater Treatment District 
           103355 Overseas Hwy, Key Largo, FL.     
           Tuesday, January 7, 2025 

                                           
 
                                         MINUTES 
 
CALL TO ORDER (A) 
Chairman Rodriguez called the meeting to order at 4:00 p.m. 
 
PLEDGE OF ALLEGIANCE (B) 
Ms. Shannon McCully led the Pledge of Allegiance. 
 
ROLL CALL (C) 
Present were: Chairman Nicolas Rodriguez; Commissioners Sue Heim, Robert Majeska, Tim 
Maloney, and Philip Schwartz 
 
Also present: General Manager Peter Rosasco; General Counsel Nicholas Mulick; District Clerk 
Shannon McCully; Finance Manager Connie Fazio; Field Manager Rudy Perez; Plant/Facilities 
Manager Ryan Dempsey; Weiler Engineering Ed Castle, Steve Suggs, and Lexi Connor; IT 
Support Manny Santana 
 
Appeared Virtually: Project Administration and HR Coordinator Laura Weinstock 
 
AGENDA ADDITIONS, CORRECTIONS, OR DELETIONS (D) 
Approval of Agenda (E-1) 
 
Commissioner Majeska requested item P-2 be used as back-up documentation for item G-1 and 
the addition of item P-3 Collection System Action Plan 
Commissioner Heim requested the addition of items P-4 Rule Workshop Next Date, P-5 In/Out 
Discussion, Q-1 Wounded Warrior Ride, and Q-2 WQPP Meeting Date 
 
Motion:  Commissioner Majeska made a motion to approve the 
                        agenda as amended. Commissioner Maloney seconded  
                        the motion. Motion passed without objection. 
 
 
PUBLIC COMMENT (E)  
Name and Address      Subject 
John Simpson       94000 Overseas Hwy. 
 
APPROVAL OF MINUTES (F) 
Minutes of November 19, 2024 (G-1) 
 
Commissioner Majeska requested the Raftelis Rate Study Memo be included in the minutes. 
 
 
Motion:  Commissioner Majeska made a motion to approve the 
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minutes of December 17, 2024, as amended.  Commissioner Schwartz 
seconded the motion. Motion passed without objection. 
 

GENERAL MANAGER (G) 
12,000 Gallon Cap – Discussion (G-1) 
The Board discussed removing the 12,000-gallon residential cap. 
 
Rafeltis Rate Study – Discussion (G-2) 
The Board discussed the Rafelis Rate Study. 
 
CUSTOMER SERVICE (H)  
No report in agenda. 
 
IT (I) 
No report in agenda. 
 
BUDGET AND FINANCE (J)  
No report in agenda. 
 
FIELD (K) 
No report in agenda. 
 
PLANT/FACILITIES (L) 
Plant/Facilities Report – November 2024 (L-1) 
Mr. Dempsey presented the Plant/Facilities monthly report. 
 
Fleet Purchase (L-2) 
Mr. Dempsey requested approval for the purchase of 2 new Field Service Trucks. 
 
Motion:  Commissioner Maloney made a motion to approve the request. 
                        Commissioner Heim seconded the motion.  

  
 

Vote on Motion:  
  
Commissioner Maloney – Aye  
Commissioner Heim – Aye 
Commissioner Schwartz – Aye 
Chairman Majeska – Aye 
Chairman Rodriguez – Aye 
 
CAPITAL PROJECTS (M) 
No report in agenda. 
 
ENGINEERING (N) 
No report in agenda.  
 
LEGAL REPORT (O)  
No report in agenda. 
 
 
 
COMMISSIONER ITEMS (P) 
Islamorada Rate and Cost of Treatment (P-1) 
Commissioner Majeska discussed KLW current ILA with Islamorada. 
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12,000 Gallon Cap – Commissioner Discussion (P-2) 
Presented with G-1. 
 
Collection System Action Plan (P-3) 
Commissioner Majeska requested information on the Collection System Action Plan and 
requested to meet with DEP at Florida Keys Day 2025. 
 
Rules Workshop Next Date (P-4) 
The Board scheduled KLWTD’s Rules and Regulations Workshop for January 14, 2025. At 4 
PM. 
 
In/Out Discussion (P-5) 
Commissioner Heim requested Board input for editing KLWTD’s Rules and Regulations. 
  
ROUNDTABLE DISCUSSION (Q)  
Wounded Warrior Ride (Q-1) 
Commissioner Heim discussed the Wounded Warrior Ride on, January 10, 2025. 
 
WQPP Meeting Date (Q-2) 
Commissioner Heim informed the Board the next WQPP meeting is scheduled for, March 12, 
2025. 
 
ADJOURNMENT (R) 
The meeting was adjourned at 6:03 p.m. 
 
 
 
 
 
 
 
 
 
 
_________________________________   ____________________________ 
Nicolas Rodriquez, Chairman            Shannon McCully, Clerk 

 

 

 

Seal_______________________ 
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2025 Florida Keys Day
Sponsorship Packages

March 13, 2025 Tallahassee, Florida

Logo placement in all 2025 Florida Keys Day advertisement
Prominent logo placement on all official Florida Keys Day printed materials, including t-shirts
Ability to distribute gifts, promotional materials or samples at Florida Keys Day
Banner displayed in area of high visibility at the event*
Recognition at Florida Keys Day reception with speaking time
Florida Keys Day t-shirts

Governor - $4,000

Logo placement in all 2025 Florida Keys Day advertisement
Extra large logo placement on all official Florida Keys Day printed materials, including t-shirts
Ability to distribute gifts, promotional materials or samples at Florida Keys Day
Banner displayed in area of high visibility at the event*
Florida Keys Day t-shirts

Senator - $3,000

Logo placement in all 2025 Florida Keys Day advertisement
Mid-size logo placement on all official Florida Keys Day printed materials, including t-shirts
Ability to distribute gifts, promotional materials, or samples at Florida Keys Day
Banner displayed in area of high visibility at the event*
Florida Keys Day t-shirts

Sergeant at Arms - $1,000

Logo placement in all 2025 Florida Keys Day advertisement
Large logo placement on all official Florida Keys Day printed materials, including t-shirts
Ability to distribute gifts, promotional materials, or samples at Florida Keys Day
Banner displayed in area of high visibility at the event*
Florida Keys Day t-shirts

Representative - $2,000

Logo placement in all 2025 Florida Keys Day advertisement
Small logo placement on all official Florida Keys Day printed materials, including t-shirts
Florida Keys Day t-shirts

Clerk - $500

floridakeysdays@gmail.com

*Banner to be provided by the Sponsor9
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KKey Largo Wastewater Treatment District 

Customer Service Report 
 

December 2024 
 

The numbers provided are based on customer requests that generated a work order. 
 

Customer Service Requests 
 
 
 

  
 
 
 
 
 
 
 

 
 
 
 

 
 
 

 
 

Number of Completed Wastewater Connection 

 
Completed Wastewater Connections of 6 Residential Properties: 

 

New Connections: Reconnections: 
o 46 Transylvania Ave 
o 120 N Bounty Ln 
o 50 Transylvania Ave 

o 101 Kay Dr 
o 812 Narragansett Ln 
o 141 Grassy Rd 

 

 Total 
 

Billing 12 

etter of Coordination 1 

Damage 1 

Demo 6 

Field Department 9 

Locate 2 

MOD 12 

NOA 4 

Tie In Non-Res 1 

Tie In Res 7 

Total 55 
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December
2024 KLWTD IT Report 

IITT 

The IT Department received 315 tickets and completed 415 tickets in December

   

                    TRAINING REPORT

Pastt Training 
1. Reviewing the folder Structure from the shared drive.

a. _Training Documents
b. Asbuilts
c. Data
d. Georeference
e. Maps
f. Project
g. Table

2. Pro Map Overview
a. Reviewing the tabs in the ribbon.
b. Reviewing the difference between saving the map vs the layers.
c. Reviewing Content pane

i. Turning layers on and off
ii. Opening Attribute Table

Project Cost Description

GIS Emergency 
applications projectct

$18,960.00
One time

Training with FTC is still on 
going.
Brandons new workstation has 
been setup.
FTC training report listed 
below.

BSA Cloud Migration

Modules - Annual Fee 
$39,545

Upgrade Implementation 
$39,600

Total Proposed $79,145.

Migration completed
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December 
2024 KLWTD IT Report  

iii. Layer property 
iv. Seeing the data sources 
v. Turning on and off layers selecting 

vi. Turning on and off layers editing 
d. Reviewing Catalog 

i. Locating share drive 
ii. Portal to the online 

e. Advise map setup – Popups ready to use. 
i. Catalog Pane 

ii. Attribute Pane 
iii. Create Feature 
iv. Modify Feature 
v. Locate Add 

3. Learn how to add and edit points. 
a. Worked on the map updated points 
b. Added points 
c. Modify vertices of a line 
d. Edited attribute table 

4. Georeferenced PFD – (Ongoing) 
a. Learning the tools 

i. Move 
ii. Scale 

iii. Rotate 
iv. Add transparent (If needed) 

b. Used the parcels as guide 
i. How to add and subtract control points. 

ii. Learn how to strategically add control points. 
5. Adding visualization to the AGOL pro map 

a. To help with overwriting layers seamlessly. 
6. Overwriting Layers 
7. Copying symbology from another layer. 

 

UUpcoming Training 
 

1. Viewing CAD on Pro Map 
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DDecember 2024 
 

Budget and Finance Report 
 
 
 
 

 

 
Next payment:  January 2025:  $779,480.33 
 
 

 Cash Flow 

 Deposits Expenditures 

Wastewater Billing Deposits Received $594,943.07  

Assessment Revenue Received  
(Non-Ad Valorem & SDC Prepayments) $1,852,956.12  

Islamorada Revenue $98,919.45  

Interest Income $123,929.49  

Misc. Revenue (includes Stewardship and ACOE 
reimbursements, if applicable) $33,701.25  

District Expenditures  
(checks written) 

 $810,540.40 

Payroll  $162,079.96 

                                                                             Total: $2,704,449.38 $972,620.36 

 
 

Long-Term Debt Summary 

SRF Loan 
KLNC 46401P $7,267,175.75 
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FFKAA Wastewater Revenue Statistics 

Date Number of 
Customers Billed 

WW Revenue 
Received Date Number of 

Customers Billed 
WW Revenue 

Received 

Jan. 2023 
10,129 

(9,236 Residential 
893 Commercial) 

$604,896.94 Jan. 2024 
10,160 

(9,278 Residential  
882 Commercial) 

$534,961.66 

Feb. 2023 
10,123 

(9,239 Residential 
884 Commercial) 

$600,360.56 Feb. 2024 
10,153 

(9,274 Residential  
879 Commercial) 

$431,382.57 

March 2023 
10,148 

(9,266 Residential 
882 Commercial) 

$655,947.71 March 2024 
10,170 

(9,286 Residential  
884 Commercial) 

$863,381.29 

April 2023 
10,141                 

 (9,255 Residential 886 
Commercial) 

$603,364.07 April 2024 
10,195 

(9,317 Residential  
878 Commercial) 

$599,239.78 

May 2023 
10,168                 

  (9,286 Residential      
882 Commercial) 

$641,650.94 May 2024 
10,212 

(9,335 Residential  
877 Commercial) 

$646,584.43 

June 2023 
10,164                 

(9,281 Residential       
883 Commercial) 

$610,223.04 June 2024 
10,182 

(9,304 Residential  
878 Commercial) 

$624,252.64 

July 2023 
10,140                 

(9,260 Residential     
 880 Commercial) 

$644,707.07 July 2024 
10,212 

(9,331 Residential  
881 Commercial) 

$633,246.33 

Aug 2023 
10,167                 

(9,282 Residential      
885 Commercial) 

$599,881.28 Aug 2024 
10,213 

(9,334 Residential  
879 Commercial) 

$631,716.35 

Sept. 2023 
10,141                 

    (9,258 Residential     
883 Commercial) 

$693,024.47 Sept. 2024 
10,200 

(9,324 Residential  
876 Commercial) 

$606,633.56 

Oct. 2023 
10,158                 

 (9,275 Residential   
   883 Commercial) 

$570,143.86 Oct. 2024 
10,201 

(9,323 Residential  
878 Commercial) 

$582,351.40 

Nov. 2023 
10,152 

(9,272 Residential     
880 Commercial) 

$567,443.79 Nov. 2024 
10,200 

(9,322 Residential  
878 Commercial) 

$521,665.22 

Dec. 2023 
10,154 

(9,275 Residential  
879 Commercial) 

$638,428.80 Dec. 2024 FKAA Stats not available 
as of 1/14/25 $594,943.07 

Total Revenue from Dec 2022  
Through Nov 2023 $7,430,072.53 Total Revenue from Dec 2023  

Through Nov 2024 $7,270,358.30 

 
 
Oct 2024 Credit Card Fee Info 
CC Total of KLWTD Customer Payments to FKAA     $171,074.28 
CC Total x 2.5% Fee Total Cost to KLWTD        $4,276.86 
 
Nov 2024 Credit Card Fee Info 
CC Total of KLWTD Customer Payments to FKAA      $224,216.71 
CC Total x 2.5% Fee Total Cost to KLWTD        $5,605.42 
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Customer called to report 
that the grinder pump alarm 

was going off. 

YES 

Tech arrived and found pit to be 
operating as normal. Advised 

homeowner of findings. 

Pit was manually discharged and 
found working as they should. Clean 

out was observed and found clear 
and dry. Advised the customer and 
plumber of findings. (Homeowner 

issue) 

Customer called stating 
sewer was coming up 
through the bathtub. 
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FIELD CONSTRUCTION PROJECTS 

97645 Overseas Hwy. Upper chamber of pit cut down 3 inches and ring set to allow 
for repaving/ asphalt for roadway. 8-inch form poured with 5/8” rebar to reinforce concrete 
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2 Buttonwood Dr add a new clean out service for a new build home. 
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25 Jean LaFitte move clean out and air terminal on to proper right of way 
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New 10” Gate Valve installed at Sexton Cove and Norwood Dr 
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511 Oldsmar Broken wye body repair 
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 1502 Shaw Dr broken Wye body repair 

1502 Shaw Dr. Broken clean out repair 
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WWastewaterr Treatmentt Plantt Operationss 
 

The wastewater treatment plant processed an average of 1.82 million gallons of influent per day 
(MGD). The Treatment Plant remains in compliance with the Florida Department of 
Environmental Protection (FDEP) guidelines.

     
Effluentt Qualityy Reportss (mg/L)) 

Determines the quality of discharge from the wastewater treatment plant.

Dailyy Floww (MGD)) 
The total flow of influent through the wastewater treatment plant each day.

Effluent Quality Report
December 2024

Plant 
Performance

12 Month 
Average

Plant 
Performance

Effluent
Limits

CBOD5
(Carbonaceous 

Biochemical Oxygen 
Demand)

1.9 1.6 5

TSS
(Total Suspended Solids) 1.2 1.2 5

TN
(Total Nitrogen) 2.2 2.4 Report only

TP
(Total Phosphorous) .6 .7 Report only
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Daily Peak Salinity (PPT)
The daily peak salinity for the current month.

IIslamoradaa 
Average Daily Flow: .686 MGD
Highest Daily Flow: 1.1 MGD
Monthly Peak Salinity: 2.2 PPT
Days over 4.0 PPT Salinity: 0
3-month average of Islamorada flow capacity (1.104 MGD): 65%
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KLWTD Islamorada
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506/)62)�(.2<'+.�).7'<.2>�&*,2(�62.���6-�����:-�p*/)6>�0&2*,8&��2')6>;�

.c+7,)'/8�&*7')6>(_�

�_� mr5kn4%mqrt�e,>.2�a'77�:2*-:07>�'/(:.+0�6/)�6++.:0�6/>�k2*),+0(�
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).7'<.2>�6(�(060.)�6=*<._�k2'+.(�)*�/*0�'/+7,).�6/>�+&628.(�1*2�(.2<'+.(�(,+&�6(�

'/(,26/+.z�=2*v.268.�1..(z�(67.(;�,(.;�'/<./0*2>�*2�.c+'(.�06c.(z�'-:*20�*2�
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'/�a&'+&�+6(.�2.6(*/6=7.�+6/+.7760'*/�+&628.(�(&677�=.�),.�?6+&_�e,>.2�
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_̀a�DMT�bKKOJ�cDMUdDESUGHO�SK�SFH�eUTHGQJ�OHJLbMf�_Ta�JHGNLEHJ�VGKNLOHO�LM�
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,5?�3563-3,�/0�W,520,-42835A�/83A35�/8�B,4754�52WX781�-/54,3576�/5�/8�=34.35�

4.7�>8/62-41@�35-;2635A�=34./24�;3W34,43/5�4.7�1783,;�52WX781�/8�48,67W,8s1�

/5�5,W7B;,471�/8�-,14@�W/;676�/8�W,-.3576�-/WB/57541%�

�

))%�tuvwxyz{�y|}�}ywyP�yII�ILEHMJHJ�SK�CDEFQJ�JHVDGDSHIT\B8/$3676�

1/04=,87�B8/62-41�,87�12XZ7-4�4/�4.7�17B,8,47�1/04=,87�;3-7517�,A877W75491:�

,--/WB,5?35A�4.7�1/04=,87�W763,�,56~/8�35-;2676�,1�,5�iBB7563<�4/�4.717�

]78W1����/56343/51�/0�n,;7%�k<-7B4�4/�4.7�7<4754�12-.�7<B8711�;3-75171�-/50;3-4�

=34.�4.7�87W,35678�/0�4.31�B,8,A8,B.@�4.7�0/;;/=35A�,;1/�,BB;371�87;,43$7�4/�

CDEFQJ�1/04=,87r�+,-.�A8,541�[2?78�/5;?�,�B781/5,;@�5/5\7<-;213$7�;3-7517�4/�

,--711�,56�217�4.7�1/04=,87�B8/$3676�X?�+,-.�=34.�>8/62-41�B28-.,176�

.78725678�1/;7;?�,1�57-711,8?�0/8�[2?78�4/�75Z/?�4.7�X757034�/0�4.7�>8/62-41%�i�

B/843/5�/0�4.7�1/04=,87�W,?�-/54,35�/8�-/51314�/0�/B75�1/28-7�1/04=,87@�=.3-.�

[2?78�W,?�217�25678�4.7�478W1�,56�-/56343/51�/0�4.7�1B7-303-�;3-7517�25678�

=.3-.�4.7�/B75�1/28-7�1/04=,87�31�631483X2476%�[2?78�,A8771�4.,4�34�=3;;�X7�X/256�

X?�,;;�12-.�;3-7517�,A877W7541%�]34;7�4/�1/04=,87�87W,351�=34.�4.7�,BB;3-,X;7�

ILEHMJKG_JaP��M�EKMMHESLKM�RLSF�eUTHGQJ�UJH�Kd��GKOUESJf�CDEF�cDT�K�SDLMf�

87-73$7@�/8�-/;;7-4�6,4,�/8�350/8W,43/5@�35-;2635A�6,4,�B8/62-76�X?�4.7�>8/62-41%�

Y5�12-.�-,171@�[2?78�A8,541�+,-.�,�5/5\7<-;213$7@�=/8;6=367@�8/?,;4?\0877@�

B78B742,;@�5/5\87$/-,X;7�;3-7517�4/�217@�-/WB3;7@�631483X247@�631B;,?@�14/87@�

B8/-711@�87B8/62-7@�/8�-87,47�6783$,43$7�=/8s1�/0�12-.�6,4,@�/8�4/�,AA87A,47�

12-.�6,4,�0/8�217�35�,5�,5/5?W/21�W,5578@�1/;7;?�4/�0,-3;34,47�W,8s7435A@�1,;71�

,56�h�j�,-43$34371�/0�+,-.�,56�341�,003;3,471%�

)#%�>hp>hYk]ih��Yôphli]Ypo��>hY�i��r���GKVGLHSDGT��MdKGcDSLKM��

W7,51�,5?�350/8W,43/5@�47-.53-,;�6,4,�/8�s5/=\./=�35�=.,47$78�0/8W@�

=.74.78�6/-2W75476@�-/54,3576�35�W,-.357�87,6,X;7�/8�B.?13-,;�-/WB/57541@�

W,1s�=/8s1�/8�,84=/8s@�/8�/4.78=317@�=.3-.�+,-.�-/5136781�B8/B8374,8?@�

35-;2635A�X24�5/4�;3W3476�4/�178$3-7�,56�W,35475,5-7�W,52,;1%�[2?78�,56�341�

-214/W781@�7WB;/?771�,56�,A7541�=3;;�s77B�-/50367543,;�,;;�12-.�>8/B8374,8?�

Y50/8W,43/5�/X4,3576�6387-4;?�/8�356387-4;?�08/W�+,-.�,56�=3;;�5/4�48,51078�/8�

631-;/17�34�=34./24�CDEFQJ�B83/8�=834475�-/51754@�/8�217�34�0/8�4.7�W,520,-4287@�

B8/-287W754@�178$3-35A�/8�-,;3X8,43/5�/0�>8/62-41�/8�,5?�13W3;,8�B8/62-41@�/8�

-,217�12-.�B8/62-41�4/�X7�W,520,-42876@�178$3-76�/8�-,;3X8,476�X?�/8�B8/-2876�

08/W�,5?�/4.78�1/28-7@�/8�87B8/62-7�/8�/4.78=317�,BB8/B83,47�34%�i;;�12-.�

�GKVGLHSDGT��MdKGcDSLKM�GHcDLMJ�CDEFQJ�VGKVHGSTP�|K�GLbFS�KG�ILEHMJH�LJ�bGDMSHO�

4/�[2?78�/8�341�-214/W781@�7WB;/?771�/8�,A7541@�7<B8711;?�/8�X?�3WB;3-,43/5@�

=34.�871B7-4�4/�4.7�>8/B8374,8?�Y50/8W,43/5�/8�,5?�B,4754�83A.4�/8�/4.78�

B8/B8374,8?�83A.4�/0�+,-.@�7<-7B4�0/8�4.7�;3W3476�217�;3-75171�3WB;376�X?�;,=%�

+,-.�=3;;�W,5,A7��UJSKcHGQJ�350/8W,43/5�,56�B781/5,;�6,4,�35�,--/86,5-7�

=34.�341�>83$,-?�>/;3-?@�;/-,476�,4�.44Br~~===%.,-.%-/W~B83$,-?B/;3-?%�

)�%��+io�kn�ioj�ijjY]Ypoiq��+ih�knr�+,-.�87178$71�4.7�83A.4�4/�W,s7�

6713A5�-.,5A71�/8�3WB8/$7W7541�4/�,5?�B8/62-41�/0�4.7�1,W7�A7578,;�-;,11�,1�

>8/62-41�X735A�67;3$7876�.78725678�=34./24�;3,X3;34?�/8�/X;3A,43/5�4/�

35-/8B/8,47�12-.�-.,5A71�/8�3WB8/$7W7541�4/�>8/62-41�/867876�X?�[2?78�

UMIHJJ�DbGHHO�UVKM�LM�RGLSLMb��HdKGH�SFH��GKOUESJQ�OHILNHGT�ODSHP�tHGNLEHJ�

=.3-.�W214�X7�B780/8W76�,1�,�8712;4�/0�,5?�/0�4.7�0/;;/=35A�-/56343/51�,87�

12XZ7-4�4/�,66343/5,;�-.,8A71�0/8�;,X/8@�48,$7;�,56�B,841r�9,:�7�23BW754�

,;478,43/51�5/4�,24./83g76�35�=83435A�X?�+,-.��9X:�6,W,A7�8712;435A�08/W�

3WB8/B78�217�/8�.,56;35A@�,--36754@�57A;7-4@�B/=78�128A7@�/8�/B78,43/5�35�,5�

75$38/5W754�/8�W,5578�35�=.3-.�4.7�351482W754�31�5/4�6713A576�4/�/B78,47�/8�

LJ�MKS�LM�DEEKGODMEH�RLSF�CDEFQJ�KVHGDSLMb�cDMUDIJ��_Ea�SFH�UJH�Kd�VDGSJ�KG�

,--711/8371�5/4�B8/$3676�X?�+,-.��96:�6,W,A7�8712;435A�08/W�,-41�/0�=,8@�

4788/831W�/8�5,4287��97:�178$3-71�/241367�14,56,86�X2135711�./281��90:�1347�

B87=/8s�5/4�-/WB;747�B78�B8/B/1,;��/8�9A:�,5?�87B,381�87�23876�4/�751287�

7�23BW754�W7741�cDMUdDESUGHGQJ�1B7-303-,43/51�2B/5�,-43$,43/5�/0�,�178$3-7�

,A877W754%�

�

)'%�nY]k�i��knn�~�>hk>ihi]Ypo�~��phmkh�nîk]��~�ko�Yhpolko]iq�

�pl>qYio�kr�Y5�-/557-43/5�=34.�178$3-71�B8/$3676�X?�+,-.@�[2?78�,A8771�4/�

B78W34�B8/WB4�,--711�4/�7�23BW754%�[2?78�,112W71�02;;�871B/513X3;34?�4/�X,-s\�

2B�/8�/4.78=317�B8/47-4�341�6,4,�,A,3514�;/11@�6,W,A7�/8�671482-43/5�X70/87�

178$3-71�,87�B780/8W76%�[2?78�31�4.7�/B78,4/8�,56�35�02;;�-/548/;�/0�341�B87W3171@�

35-;2635A�4./17�,87,1�=.787�+,-.�7WB;/?771�/8�-/548,-4/81�,87�B780/8W35A�

178$3-7@�87B,38�,56�W,35475,5-7�,-43$34371%�[2?78�=3;;�751287�4.,4�,;;�57-711,8?�

W7,12871�,87�4,s75�0/8�1,074?�,56�17-2834?�/0�=/8s35A�-/56343/51@�13471�,56�

3514,;;,43/51�62835A�4.7�B780/8W,5-7�/0�178$3-71%�[2?78�31�4.7�A7578,4/8�/0�,5?�

8712;435A�=,1471@�35-;2635A�=34./24�;3W34,43/5�.,g,86/21�=,1471%�[2?78�31�1/;7;?�

871B/513X;7�4/�,88,5A7�0/8�4.7�631B/1,;�/0�,5?�=,1471�,4�341�/=5�7<B7517%�[2?78�

=3;;@�,4�341�/=5�7<B7517@�B8/$367�+,-.�7WB;/?771�,56�-/548,-4/81�=/8s35A�/5�

eUTHGQJ�B87W3171�=34.�,;;�350/8W,43/5�,56�48,3535A�87�23876�25678�,BB;3-,X;7�

JDdHST�EKcVILDMEH�GHbUIDSLKMJ�DMO�eUTHGQJ�B/;3-371%�Y0�4.7�351482W754�4/�X7�

178$3-76�31�35�,��/503576�nB,-7@�,1�4.,4�478W�31�6703576�25678�pn+i�87A2;,43/51@�

[2?78�31�1/;7;?�871B/513X;7�4/�W,s7�34�,$,3;,X;7�4/�X7�178$3-76�35�,5�25-/503576�

1B,-7%�+,-.�178$3-7�47-.53-3,51�=3;;�5/4�=/8s�35��/503576�nB,-71%�Y5�4.7�7$754�

4.,4�,�[2?78�87�23871�+,-.�7WB;/?771�/8�-/548,-4/81�4/�,44756�1,074?�/8�

-/WB;3,5-7�48,3535A�B8/A8,W1�B8/$3676�X?�[2?78@�[2?78�=3;;�B,?�+,-.�4.7�

14,56,86�./28;?�8,47�,56�7<B7517�873WX2817W754�0/8�12-.�48,3535A�,4475676%�

].7�,44756,5-7�,4�/8�-/WB;743/5�/0�12-.�48,3535A�6/71�5/4�-87,47�/8�7<B,56�,5?�

=,88,54?�/8�/X;3A,43/5�/0�+,-.�,56�6/71�5/4�178$7�4/�,;478@�,W756@�;3W34�/8�

12B781767�,5?�B,84�/0�4.31��/548,-4%�

)�%�qYlY]i]Ypon�po��nkr�[2?78�=3;;�5/4�217�,5?�>8/62-41�0/8�,5?�B28B/17�

KSFHG�SFDM�SFKJH�LOHMSLdLHO�LM�CDEFQJ�EDSDIKbJ�DMO�ILSHGDSUGH�DJ�LMSHMOHO�

2171%��5;711�+,-.�.,1�,6$3176�4.7�[2?78�35�=83435A@�35�5/�7$754�=3;;�[2?78�217�

,5?�>8/62-41�35�682A1@�0//6�,66343$71@�0//6�/8�-/1W743-1@�/8�W763-,;�,BB;3-,43/51�

0/8�.2W,51�/8�,53W,;1%�Y5�5/�7$754�=3;;�[2?78�217�35�,5?�,BB;3-,43/5�,5?�

>8/62-4�4.,4�87�23871�̂ji��)&9s:�-;7,8,5-7�25;711�,56�/5;?�4/�4.7�7<4754�4.7�

>8/62-4�.,1�12-.�-;7,8,5-7%�[2?78�=3;;�5/4�17;;@�48,51078@�7<B/84�/8�87\7<B/84�

,5?�+,-.�>8/62-41�/8�47-.5/;/A?�0/8�217�35�,-43$34371�=.3-.�35$/;$7�4.7�

6713A5@�67$7;/BW754@�B8/62-43/5@�217�/8�14/-sB3;35A�/0�52-;7,8@�-.7W3-,;�/8�

X3/;/A3-,;�=7,B/51�/8�W3113;71@�5/8�217�+,-.�>8/62-41�/8�47-.5/;/A?�35�,5?�

0,-3;34?�=.3-.�75A,A71�35�,-43$34371�87;,435A�4/�12-.�=7,B/51%��5;711�4.7��JFLV\�

SK��,668711�31�35��,;30/853,@��%n%i%@�4.7�>8/62-41�,87�5/4�35475676�0/8�1,;7�35�

�,;30/853,�,56�W,?�;,-s�W,8s35A1�87�23876�X?��,;30/853,�>8/B/1343/5�*���

,--/8635A;?@�25;711�[2?78�.,1�/867876�>8/62-41�1B7-30?35A�,��,;30/853,�1.3B\4/�

,668711@�[2?78�=3;;�5/4�17;;�/8�67;3$78�,5?�+,-.�>8/62-41�0/8�217�35��,;30/853,%�

i5?�=,88,54?�A8,5476�X?�+,-.�31�$/36�30�,5?�A//61�-/$7876�X?�12-.�=,88,54?�

,87�2176�0/8�,5?�B28B/17�5/4�B78W34476�.78725678%�

)*%�k�>ph]�ioj�Yl>ph]�qY�konkn�ioj��pl>qYio�k��Y]+�qi�nr�

�5;711�/4.78=317�1B7-30376�35�4.31��/548,-4@�[2?78�31�871B/513X;7�0/8�/X4,3535A�

,5?�87�23876�7<B/84�/8�3WB/84�;3-75171%�[2?78�=3;;�-/WB;?�=34.�,;;�;,=1�,56�

87A2;,43/51�,BB;3-,X;7�4/�4.7�3514,;;,43/5�/8�217�/0�,;;�>8/62-41@�35-;2635A�

,BB;3-,X;7�3WB/84�,56�7<B/84�-/548/;�;,=1�,56�87A2;,43/51�/0�4.7��%n%@�k%�%�,56�

,5?�/4.78�-/2548?�.,$35A�B8/B78�Z283163-43/5@�,56�=3;;�/X4,35�,;;�57-711,8?�

7<B/84�;3-75171�35�-/557-43/5�=34.�,5?�12X17�2754�7<B/84@�87\7<B/84@�48,51078�

,56�217�/0�,;;�>8/62-41�,56�47-.5/;/A?�67;3$7876�.78725678%�[2?78�=3;;�-/WB;?�

=34.�,;;�;/-,;@�5,43/5,;@�,56�/4.78�;,=1�/0�,;;�Z283163-43/51�A;/X,;;?�87;,435A�4/�

,543\-/882B43/5@�X83X78?@�7<4/843/5@�s3-sX,-s1@�/8�13W3;,8�W,44781�=.3-.�,87�

DVVILED�IH�SK�eUTHGQJ��UJLMHJJ�DESLNLSLHJ�LM�EKMMHESLKM�RLSF�SFLJ��KMSGDESf�

35-;2635A�X24�5/4�;3W3476�4/�4.7��%n%�̂/873A5��/882B4�>8,-43-71�i-4�/0�)�((@�,1�

,W75676�94.7��v��y�aP�[2?78�,A8771�4.,4�5/�B,?W754�/0�W/57?�/8�B8/$313/5�

/0�,5?4.35A�/0�$,;27�=3;;�X7�/007876@�B8/W3176@�B,36�/8�48,51078876@�6387-4;?�/8�

356387-4;?@�X?�,5?�B781/5�/8�75434?@�4/�,5?�A/$785W754�/003-3,;@�A/$785W754�

7WB;/?77@�/8�7WB;/?77�/0�,5?�-/WB,5?�/=576�35�B,84�X?�,�A/$785W754@�

B/;343-,;�B,84?@�B/;343-,;�B,84?�/003-3,;@�/8�-,5636,47�0/8�,5?�A/$785W754�/003-7�/8�

B/;343-,;�B,84?�/003-7�4/�3562-7�12-.�/8A,53g,43/51�/8�B781/51�4/�217�4.738�

,24./834?�/8�350;275-7�4/�/X4,35�/8�874,35�,5�3WB8/B78�X2135711�,6$,54,A7�0/8�

[2?78�/8�0/8�+,-.@�/8�=.3-.�/4.78=317�-/51434247�/8�.,$7�4.7�B28B/17�/8�7007-4�

/0�B2X;3-�/8�-/WW78-3,;�X83X78?@�,--7B4,5-7�/0�/8�,-�2371-75-7�35�7<4/843/5@�

s3-sX,-s1�/8�/4.78�25;,=02;�/8�3WB8/B78�W7,51�/0�/X4,3535A�X2135711�/8�,5?�

LcVGKVHG�DONDMSDbHf�RLSF�GHJVHES�SK�DMT�Kd�eUTHGQJ�DESLNLSLHJ�GHIDSHO�4/�4.31�

�/548,-4%�CDEF�DJ�J�eUTHG�SK�������������Ld�,=,87�/0�,5?�$3/;,43/5�/0�;,=@�

87A2;,43/5�/8�/28�n4,56,861�/0��/562-4�_�tu��a�35�87;,43/5�4/�4.31��/548,-4%�n77�

=�=�=�%�7�4�.�3�-�1�B�/�3�5�4�%�$�7�8�,�;�4�/�%�-�/�W��,56�Y547A834?�,56�-/WB;3,5-7�

���78,;4/�0/8�,�-/B?�/0�4.7�np��,56�0/8�,--711�4/�/28�+7;B;357�B/84,;%�

)(%�hkqi]Ypon+Y>�p �̂>ih]Yknr�[2?78�31�5/4�,5�,A754�/8�87B871754,43$7�/0�

+,-.�,56�=3;;�5/4�B871754�3417;0�,1�12-.�25678�,5?�-38-2W14,5-71�25;711�,56�

4/�
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Including updates through December 2024

Current Capital Projects

o
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Upcoming Construction Projects 

 

 
 
 

 

 
 
 

 

 
 
 
 

EQ Tank and 
Headworks Project 

 
 
 

 

 

 
 

Blower Room 
Modifications 

Project 

 

 

46



8  

Figure 1 and 2. SS Pipe Straps and Supports to Secure New Odor Control Pipe 
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Figure 3 and 4. Patching Pipe-through-Wall Penetrations 

 
Figure 5. Extended Force Main Connection for Vac Trailer to Corner of Vac G
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Figure 6. Installed Flovac Pedestal and Candy Cane Dedicated Air Intake – Typical Installation in E0  
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Figure 7 and 8. Installation of Conduit & Flovac Pedestal and Site Restoration for Collection System 
Monitoring Project
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Figure 9. Booster Pump Startup Inspection at WWTP 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 
Figure 10. Spray bars and Nozzles Reinstalled Inside Disk Filter Tank 
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13  

Figure 11. Valve Box Bedded with #57 Stone vs. Fully Installed and Restored 
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“Excellence in Engineering” 
 

6805 Overseas Highway 
Marathon, Florida  33050 

(305) 289-4161   ph   
(305) 289-4162 fax 

MEMORANDUM  
 
To: Peter Rosasco, General Manager 

From: Steve Suggs, PE 

Date: January 21th, 2025 

Re: Recommendation of Award for Power Conditioning & Electrical Upgrades 

Project 

 
The Key Largo Wastewater Treatment District is undertaking improvements to the power 
conditioning and electrical systems at the Wastewater Treatment Plant, located at 100301 
Overseas Highway, Key Largo, Florida 33037. These upgrades include the addition of 
power conditioning equipment, lightning protection, and the relocation of electrical 
conduits above ground. These measures aim to extend the lifespan of critical electrical 
equipment and safeguard wiring from corrosion caused by underground saltwater 
exposure. 
 
To advance this initiative, the District issued a Request for Proposals (RFP) for the Power 
Conditioning & Electrical Upgrades Project on October 8, 2024. A mandatory pre-bid 
meeting was held on October 28, 2024, offering potential bidders a comprehensive 
overview of the project and an opportunity to ask questions. The bid submission deadline 
was set for December 19, 2024, ensuring adequate preparation time for interested 
contractors. 
 
Several firms expressed interest in the project, including Pedro Falcon, Reynolds 
Construction, Lawrence Lee, 360 Electrical Services, and Benson Electric. At the 
submission deadline, Pedro Falcon was the sole bidder at a bid amount which was well 
within the Engineer’s Estimate. After a thorough review, the bid submitted by Pedro 
Falcon was determined to be both responsive and responsible. The bid tabulation is 
provided below. 
 
Company Attended 

Mandatory Pre-bid 
Meeting? 
 

Submitted Bid? Bid Amount 
 

Pedro Falcon Y Y $2,670,450.00 
 

Engineers Estimate  
 

N/A N/A $3,495,186.94 
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The bid amount of $2,670,450.00 is recommended for award to Pedro Falcon as the sole 
bidder. Grant funding for the project has been secured through the Florida Department of 
Environmental Protection (FDEP) in the amount of $3,624,416.45, which was established 
to cover the estimated construction costs prior to bid submission.  
 
Pedro Falcon is currently constructing a similar but larger-scale project for the City of 
Marathon, which includes the installation of SureVolt Power Conditioning devices as 
well as comparable surge protection systems. The scale and complexity of the Marathon 
project suggests that Pedro Falcon is well-equipped to handle the Key Largo project 
efficiently. 
 
Based on this comprehensive evaluation, staff confidently recommends proceeding with 
Pedro Falcon for the successful completion of the Power Conditioning & Electrical 
Upgrades Project. 

 
KLWTD Power Conditioning & Electrical Upgrades Proposal Evaluation Form 

Contractor Responsiveness & Responsibility Checklist 
 

Description Pedro Falcon 

Bid Amount   $2,670,450.00  

Responsiveness Checklist 

All required tabbed sections provided? Y 

Bidder attended and signed in to the mandatory pre-bid meeting? Y 

Did bidder provide proof of licensure as a General Contractor in the 
State of  Florida? 

Y 

Bid Form, Document  Appendix B-1: 
1. Company name and address provided? 
2. Acknowledgement of  all addenda? 
3. Bid amounts all filled in and math is correct? 
4. Bid signed and corporate seal applied? 

 
Y 
Y 
Y 
Y 

Bid Bond Form, Document Appendix B-2, provided and signed? Y 

Trench Safety Statement Form, Document Appendix B-3, provided 
and signed? 

Y 

Insurance Certification Form, Document Appendix B-4, provided and 
properly executed? 

Y 

Certificate of Liability Insurance provided with adequate limits? Y 

Subcontractor Form, Document Appendix B-5, provided and properly 
executed? 

Y 

Responsibility Checklist 
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Does bidder have a satisfactory record of integrity, judgment, and 
performance as a corporation? 

Y 

Did bidder provide a Qualifications Statement showing a minimum of 
three similar jobs? 

Y 

Were references provided and were positive references given? Y 

Did bidder provide documentation of having been performing similar 
construction services for at least three years? 

Y 

Did bidder provide a list of key personnel and resumes demonstrating 
adequate qualified personnel to perform the work? 

Y 
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Page 1 of 2 Resolution -2025

RESOLUTION NO.  01-2025

A RESOLUTION OF THE KEY LARGO WASTEWATER
TREATMENT DISTRICT AMENDING 2006 FINAL
ASSESSMENT RESOLUTION NO. 28-08-06 RELATING TO THE
CONSTRUCTION AND FUNDING OF WASTEWATER
COLLECTION, TRANSMISSION, AND TREATMENT
FACILITIES WITHIN THE DISTRICT; ESTABLISHING THE 
TERMS AND CONDITIONS OF PROPOSED SPECIAL
ASSESSMENTS TO FUND THE FACILITIES AND THE METHOD 
OF THEIR COLLECTION; ESTABLISHING PROCEDURES FOR 
CORRECTION OF ERRORS AND OMISSIONS IN ASSESSMENT 
ROLLS; AND PROVIDING AN EFFECTIVE DATE.

WHEREAS, on August 9, 2006, the Key Largo Wastewater Treatment District (“District”) adopted 2006 
Final Assessment Resolution No. 28-08-06 (“No. 28-08-06”); and

WHEREAS, the District assessed the tax parcel described in Exhibit 3.01 of Resolution No. 28-08-06 
(“Assessment Roll”); and

WHEREAS, the tax parcel in Section 1 below described as “Parent Parcel” was assessed as part of 
Resolution No. 28-08-06; and

WHEREAS, the District has been advised by the Monroe County Property Appraiser that the owner of the
Parent Parcel has taken the appropriate action to split the Parent Parcel; and

WHEREAS, that split has created one new tax parcel which has been assigned a separate Parcel ID No. 
described as “New Parcel” in Section 1 below; and 

WHEREAS, the New Parcel will be added to the Assessment Roll. 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COMMISSIONERS OF THE KEY 
LARGO WASTEWATER TREATMENT DISTRICT:

Section 1.

PARENT PARCEL 1 
PARCEL ID:  00465630-000000 
AK NO. 1569054 
PARCEL DESCRIPTION: BK 9 LT 3 PAMELA VILLA KEY LARGO PB3-125 OR210-5

OR210-176 OR897-1719 OR938-2209 OR981-2401 OR1022-1166 
OR1120-178R/S OR1326-2467 OR1329-406FJ OR1335-1202C 
OR1478-1895 OR1596-379F/J-STL/AGR OR1600-211 OR1698-
2241 OR1698-2242 OR3195-1513 OR3248-1962 

NEW PARCEL
PARCEL ID: 00465630-000100 
AK NO. 9105157 
PARCEL DESCRIPTION: BK 9 LT 4 PAMELA VILLA KEY LARGO PB3-125 OR210-5

OR210-176 OR897-1719 OR938-2209 OR981-2401 OR1022-1166 
OR1120-178R/S OR1326-2467/68 OR1329-406/07FJ OR1335-
1202/03C OR1478-1895 OR1596-379/96F/J-STL/AGR OR1600-
211 OR1698-2241 OR1698-2242 OR3195-1513 

EDU 1.0 
BEGINNING BALANCE $4,970.00 
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Page 2 of 2 Resolution -2025

Section 2. 2006 FINAL ASSESSMENT RESOLUTION AMENDED. The 2006 
Final Assessment Resolution No. 28-08-06 is hereby amended to include 
the parcel described as New Parcel in Section 1 above.

Section 3. 2006 FINAL ASSESSMENT ROLL AMENDED. The Assessment Roll, 
as described in Exhibit 3.01 of the 2006 Final Assessment Resolution No. 
28-08-06 is hereby amended to include the parcel described as New Parcel 
in Section 1 above. 

Section 4. 2006 FINAL ASSESSMENT RESOLUTION IN EFFECT. Except as 
modified, supplemented, and amended herein, the 2006 Final Assessment 
Resolution No. 28-08-06, and all previous amendments duly adopted by 
the District, shall remain in full force and effect.

Section 5. APPLICABILITY AND EFFECTIVE DATE. This resolution shall take 
effect upon adoption by the Board of Commissioners. 

RESOLVED AND ADOPTED THIS 21st DAY OF January 2025 

The foregoing Resolution was offered by Commissioner ________________, who moved its approval.  The 
motion was seconded by Commissioner ______________, and being put to a vote the result was as follows:

AYE NAY
Chairman Rodriguez  ____ ____ 
Commissioner Heim   ____ ____ 
Commissioner Maloney  ____ ____ 
Commissioner Majeska  ____ ____ 
Commissioner Schwartz ____ ____ 

The Chairman thereupon declared Resolution XX-2025 duly passed and adopted the 21st  day of 
January 2025. 

KEY LARGO WASTEWATER TREATMENT DISTRICT

BY: ____________________________ 
Nicolas Rodriguez, Chairman  Approved to as to form 

and legal sufficiency:

ATTEST:

___________________________ ____________________________ 

Shannon McCully, District Clerk Nicholas W. Mulick, General Counsel

SEAL
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Monroe County, FL

Developed by

Parcel ID 00465630-000100
Sec/Twp/Rng 22/61/39
Property Address 236 LIGNUMVITAE Dr

KEY LARGO

Alternate ID 9105157
Class VACANT RES

Owner Address KEY ESCAPE INVESTMENTS LLC
54 Transylvania Ave
Key Largo, FL 33037

District 500K
Brief Tax
Description

BK 9 LT 4 PAMELA VILLA KEY LARGO PB3-125 OR210-5 OR210-176 OR897-1719 OR938-2209 OR981-2401 OR1022-1166 OR1120-
178R/S OR1326-2467/68 OR1329-406/07FJ OR1335-1202/03C OR1478-1895 OR1596-379/96F/J-STL/AGR OR1600-211 OR1698-
2241 OR1698-2242 OR3195-1513
(Note: Not to be used on legal documents)

Date created: 12/9/2024

Last Data Uploaded: 12/8/2024 1:23:12 AM

37 ft

Overview

Legend

Centerline

Easements

Hooks

Lot Lines

Road Center

Rights of Way

Shoreline

Condo Building

Key Names

Subdivisions

Parcels
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