Key Largo Wastewater Treatment District
Board of Commissioners Meeting
Agenda ltem Summary

Meeting Date: Agenda Item Number: F-1
December 17, 2024

Action Required:
Yes

Department: Sponsor:
Legal Nick Mulick
Subject:

Minutes of November 19, 2024

Summary:

Staff to present the minutes of November 19, 2024, for approval.

Reviewed / Approved Financial Impact Attachments
Operations: $ 1. Minutes

Administration:

Finance: Funding Source:
District Counsel: N/A
District Clerk: Budgeted:
Engineering: N/A
A/“/%{
Approved By: /O Date: 12/11/2024

General Manager



Key Largo Wastewater Treatment District
103355 Overseas Hwy, Key Largo, FL
Tuesday, November 19, 2024

MINUTES

CALL TO ORDER (A)
Secretary/Treasurer Sue Heim called the meeting to order at 4:03 p.m.

PLEDGE OF ALLEGIANCE (B)
Commissioner Philip Schwartz led the Pledge of Allegiance.

ROLL CALL (C)
Present were: Commissioners Sue Heim, Robert Majeska, and Philip Schwartz

Present Virtually (voting): Chairman Nicolas Rodriguez and Commissioner Tim Maloney

Also present: General Manager Peter Rosasco; General Counsel Nicholas Mulick; District Clerk
Shannon McCully; Field Manager Rudy Perez; Plant/Facilities Manager Ryan Dempsey; Weiler
Engineering Ed Castle and Steve Suggs; IT Support Manny Santana

Appeared Virtually: Project Administration and HR Coordinator Laura Weinstock; IT Consultant
Randy Redmond

AGENDA ADDITIONS, CORRECTIONS, OR DELETIONS (D)
Approval of Agenda (E-1)

Mr. Rosasco requested the addition of items G-2 ACOE Update, G-3 December 3, 2024,
meeting update, and M-2 KLWTD Vacuum Station Odor Control Project

Commissioner Heim requested the addition of item P-1 Brief Update on WQPP Meeting on
11/12

Motion: Commissioner Majeska made a motion to approve the
agenda as amended. Commissioner Schwartz seconded
the motion. Motion passed without objection.

PUBLIC COMMENT (E)
No speakers.

APPROVAL OF MINUTES (F)
Minutes of November 5, 2024 (G-1)

Motion: Commissioner Majeska made a motion to approve the

minutes of November 5, 2024. Commissioner Schwartz seconded the
motion. Motion passed without objection.

GENERAL MANAGER (G)



Amendment Request for Raftelis Rate Study (G-1)
Mr. Rosasco requested approval of Raftelis Rate Study Amended Cost Estimate.

Motion: Commissioner Majeska made a motion to approve the request for $12,000.
Commissioner Maloney seconded the motion.

Vote on Motion:

Commissioner Majeska — Aye
Commissioner Maloney — Aye
Commissioner Schwartz — Aye
Commissioner Heim — Aye
Chairman Rodriguez — Aye

ACOE Update (G-2) (Laydown)
Mr. Rosasco discussed the Army Corp of Engineering presentation in Marathon on November
14, 2024.

December 3, 2024, Board Meeting Update (G-3)
Mr. Rosasco discussed cancelling the December 3, 2024, Board Meeting and scheduling
KLWTD’s Rules and Regulations workshop for December 10, 2024, at 3:00 PM.

Motion: Commissioner Maloney made a motion to approve the request.
Commissioner Majeska seconded the motion.

Vote on Motion:

Commissioner Maloney — Aye
Commissioner Majeska — Aye
Commissioner Schwartz — Aye
Commissioner Heim — Aye
Chairman Rodriguez — Aye

CUSTOMER SERVICE (H)
Customer Service Report — October 2024 (H-1)
Ms. Fazio presented the Customer Service monthly report.

IT (1)
IT Report — October 2024 (I-1)
Mr. Santana presented the IT monthly report.

BUDGET AND FINANCE (J)
Budget and Finance Report — October 2024 (J-1)
Ms. Fazio presented the Budget and Finance monthly report.

FIELD (K)
Field Report — October 2024 (K-1)
Mr. Perez presented the Field monthly report

Vacuum Pump Re-Build (K-2)
Mr. Perez requested approval of KB Vacuum Pump Solutions, LLC proposal.

Motion: Commissioner Maloney made a motion to approve the request.
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Commissioner Majeska seconded the motion.
Vote on Motion:

Commissioner Maloney — Aye
Commissioner Majeska — Aye
Commissioner Schwartz — Aye
Commissioner Heim — Aye
Chairman Rodriguez — Aye

PLANT/FACILITIES (L)
No report in agenda.

CAPITAL PROJECTS (M)
Capital Projects Report — October 2024 (M-1)
Mr. Suggs presented the Capital Projects monthly report.

KLWTD Vacuum Station Odor Control Project (M-2) (Laydown)
Mr. Suggs requested approval to publish solicitation for KLWTD Vacuum Station Odor Control
Project.

Motion: Commissioner Majeska made a motion to approve the request.
Commissioner Schwartz seconded the motion.

Vote on Motion:

Commissioner Majeska — Aye
Commissioner Schwartz — Aye
Commissioner Maloney — Aye
Commissioner Heim — Aye

ENGINEERING (N)
Amendment of WEC Capital Projects Work Authorizations WA 24-01 (N-1)
Mr. Castle requested approval of Amendment to Weiler Work Authorization 24-01.

Motion: Commissioner Schwartz made a motion to approve the request.
Commissioner Maloney seconded the motion.

Vote on Motion:
Commissioner Schwartz — Aye
Commissioner Maloney— Aye
Commissioner Majeska — Aye
Commissioner Heim — Aye

Amendment of WEC Capital Projects Work Authorization 24-02 (N-2)
Mr. Castle requested approval of Amendment to Weiler Work Authorization 24-02.

Motion: Commissioner Maloney made a motion to approve the request.
Commissioner Schwartz seconded the motion.

Vote on Motion:



Commissioner Maloney — Aye
Commissioner Schwartz — Aye
Commissioner Majeska — Aye
Commissioner Heim — Aye

LEGAL REPORT (O)
Resolution 23-2024 11395 Property LLC - 301 Buttonwood Cir, AK No. 1621307 (O-1)
Mr. Mulick requested adoption of Resolution 23-2024.

Motion: Commissioner Majeska made a motion to adopt Resolution 23-2024.
Commissioner Schwartz seconded the motion.

Vote on Motion:

Commissioner Majeska — Aye
Commissioner Schwartz — Aye
Commissioner Heim — Aye
Chairman Maloney — Aye

COMMISSIONER ITEMS (P)

Brief Update on WQPP Meeting on 11/12 (P-1)

Commissioner Heim reported on the WQPP Steering Committee Meeting on November 12,
2024.

ROUNDTABLE DISCUSSION (Q)
No report in agenda.

ADJOURNMENT (R)
The meeting was adjourned at 6:25 p.m.

Nicolas Rodriquez, Chairman Shannon McCully, Clerk

Seal
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KLWTD Project Description

Total Capital Cost

USAGE Funded to

Florida State
Funding

Additional Funds

Dat Needed
i Commitment
Collection System Monitoring $10,369,392 $5,225,475 $4,321,992 $821,925
WWTP i i i
; .EI<.actr|caI U.pgrat.ies |nclud|r.19 Power $4,390,416 $0.00 $4,085,416 $305,000
Conditioning and Lightning Protection
Odor Control Upgrades at All Vac Stations $2,143,000 $0.00 $0.00 $2,143,000
Headworks and Influent EQ Tank $4,704,000 $0.00 $3,372,133 $1,331,867
Ventilation Upgrades Vac Stations A, D, G, 1and JK $362,914 $0.00 $0.00 $362,914
v : : includi
ac S-t'fmo-ns Electr-lcal Ppgrades I:IC uding Power $2,300,000 $0.00 $0.00 $2,300,000
Conditioning and Lightning Protection
Collection System Elevation Adjustments for
Monroe County's Sea Level Rise Projects, First $10,381,864 $0.00 $0.00 $10,381,864
Phase 2025
Vacuum Station Sewage Tanks Upgrades $8,272,150 $0.00 $0.00 $8,272,150
Pharmaceut.icals TI:eatment and Potable Reuse $2,652,845 $0.00 $0.00 $2,652,845
Demonstration Project
| T
S fjdge .Condltlonlng Upgrades (membrane $2.117,500 $0.00 $0.00 $2,117,500
thickening)
Reclaimed Water to Joon Pennekamp State Park $4,494,600 $0.00 $0.00 $4,494,600
Collection System Elevation Adjustments for
Monroe County's Sea Level Rise Projects, Second $3,167,348 $0.00 $0.00 $3,167,348
Phase 2030
Collection System Elevation Adjustments for
Monroe County's Sea Level Rise Projects, Third $865,155 $0.00 $0.00 $865,155
Phase 2035
Collection System Elevation Adjustments for Monroe
County's Sea Level Rise Projects, Fourth Phase $1,085,110 $0.00 $0.00 $1,085,110
beyond 2035
Enhanced Security at WWTP $1,595,000 $0.00 $0.00 $1,595,000
Total $41,896,278

Updated 11/12/24
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Key Largo Wastewater Treatment Distri

Board of Commissioners Meeting
Agenda ltem Summary

Meeting Date:
November 19, 2024

Agenda Iltem Number: M-2

Action Required:
Yes

Department: Sponsor:

Capital Projects Steve Suggs

Subject:
KLWTD Vacuum Station Odor Control Project

Summary:

WEC is requesting approval to publish the bid solicitation for KLWTD Vacuum Station
Odor control project. The scope of work includes providing and installing an improved
odor control system at each vacuum station, while eliminating the safety hazard of the
confined spaces at Vac A and Vac D.

Reviewed / Approved

Operations:
Administration:
Finance:

District Counsel:
District Clerk:

Engineering:

Approved By:

Financial Impact Attachments

1. WEC Memo

$ 3,759,280.00

Expense

Funding Source:

Grant(s)

Budgeted:
Partially

Date:

General Manager
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MEMO

To: KLWTD Commissioners

From: Steve Suggs, PE — Weiler Engineering

Date: November 19th, 2024

Re: KLWTD Vacuum Station Odor Control Project

Laydown November 19, 2024
Agenda Item M-2

“Excellence n rngineering

6805 Overseas Highway
Marathon, Florida 33050
(305) 289-4161 ph
(305) 289-4162 fax

Project Overview:

Vacuum Station A, the existing odor control system and generator will be demolished,
followed by the installation of a proposed new odor control system and generator, along
with the construction of walls to enclose the new systems. This work will require
extending the property line to accommodate the improvements. At Vacuum Station D, the
existing generator and odor control system will be demolished, and a new concrete slab
will be installed to support the proposed new generator and odor control system, which
will not be enclosed. Additionally, the project includes an add alternative to extend
similar upgrades to four more vacuum stations: E, G, I, and J/K, further enhancing the

overall odor control infrastructure.

Project Benefits:

The proposed Vacuum Station Odor Control project offers significant benefits in
enhancing operational efficiency and community satisfaction. By implementing a dual
carbon filter system, the project extends the lifespan of odor control systems, reducing
the frequency of filter media replacement and associated maintenance costs. This
innovative design enhances cost-effectiveness and operational reliability. Additionally,
the project enables earlier detection of odor control issues, ensuring timely interventions
to maintain air quality standards. This proactive approach minimizes potential disruptions
and reinforces the vacuum station’s commitment to environmental stewardship and

community well-being.

Estimated Cost and Funding:

The estimated cost of the project is $2,339,280.00 base bid and $3,939,280.00 with the
inclusion of add alternates. This project has the potential to be grant-funded. Currently

budgeted is $987,500.00 for FY25.

KLWTD Vac Station Odor Control Cost Estimate

Description Units | Qty Unit Cost Total Cost
Mobhilization LS 1 $108,300.00 $108,300.00
Bonds & Insurance LS ik $64,980.00 $64,980.00

Vac Station A
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Install CMU Wall EA 1 $250,000.00 $250,000.00
Install Louvered Gates EA 2 $18,000.00 $36,000.00
HICARB-100 Dual System EA 1 $300,000.00 $300,000.00
Generator EA il $500,000.00 $500,000.00
SubtotalVac A $1,086,000.00
Vac Station D
HICARB-100 Dual System EA 1 $400,000.00 $400,000.00
Generator EA 1 $500,000.00 $500,000.00
Subtotal Vac D $900,000.00
Subtotal Base Bid (Vac A & D) $2,159,280.00
Remaining Vac Stations
HICARB-100 Dual System | ea | 4 | $400,000.00 $1,600,000.00
Subtotal Remaining Vac Stations $1,600,000.00
Total Estimate $3,759,280.00
Request for Approval:

We seek the Board’s approval to proceed with this project and issue a bid solicitation.
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