
  

 

 

    

Key Largo Wastewater Treatment District 
Board of Commissioners Meeting 
Tuesday, October 15, 2024 
4:00 PM 

AGENDA 
Board of Commissioners Meeting 
103355 Overseas Highway 
Key Largo, FL 33037 

Meeting link for computer, tablet, or 
smartphone. 
www.gotomeet.me/KLWTDClerkboard-
meeting 

(Toll Free): 1 877 309 2073
(646) 749-3129 

Access Code: 587-583-005 

BOARD MEMBERS: 
Nicolas Rodriguez Chairman 
Timothy Maloney  Vice Chairman 
Susan Heim Secretary-Treasurer 
Robert Majeska Commissioner 
Philip Schwartz Commissioner 

DISTRICT STAFF: 
Peter Rosasco General Manager 
Nicholas Mulick General Counsel 
Shannon McCully Clerk 

MISSION STATEMENT: 
“The Mission of the Key Largo Wastewater Treatment District is to preserve and protect the delicate 
ecosystem of the Florida Keys while providing exceptional customer service.” 

Please mute cell phones. 
1 

www.gotomeet.me/KLWTDClerkboard


 

 

  
 

 

 

 

 

A. CALL TO ORDER 

B. PLEDGE OF ALLEGIANCE 

C. ROLL CALL 

D. AGENDA ADDITIONS, CORRECTIONS, OR DELETIONS 

E. PUBLIC COMMENT 

F. APPROVAL OF MINUTES OF PREVIOUS MEETING 
1. Minutes of October 1, 2024  

G. GENERAL MANAGER 
1. 2024 Wastewater Rate Study Results presented by Raftelis  
2. 2025 Board Meeting Schedule and Holiday Schedule  

H. CUSTOMER SERVICE 
1. Customer Service Report – September 2024  

I. IT 
1. IT Report – September 2024 47 

J. BUDGET AND FINANCE 
1. Budget and Finance Report – September 2024 9 

K. FIELD 
1. Field Report – September 2024 52 

L. PLANT/FACILITIES 

M. CAPITAL PROJECTS 
1. Capital Projects Report – September 2024 5 
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N. ENGINEERING 
1. Florida Keys Area of Critical State Concern grant program 

O. LEGAL 

 

P. COMMISSIONER’S ITEMS 
1. Islamorada Discussion  

Q. ROUNDTABLE 

R. ADJOURNMENT 
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Key Largo Wastewater Treatment District 
Board of Commissioners Meeting 

Agenda Item Summary 

Meeting Date: Agenda Item Number: 

Action : 

October 15, 2024 
F-1 

Yes 

Department: Sponsor: 

Legal Nick Mulick 

Subject: 

Minutes of October 1, 2024 

Summary: 

Staff to present the minutes of October 1, 2024, for approval. 

Reviewed / Approved Financial Impact Attachments 

Operations:      ________ $ 1. Minutes 

Administration: ________ 

Finance: ________ Funding Source: 

District Counsel: ________ N/A 

District Clerk: ________ Budgeted: 

Engineering: ________ N/A 

Approved By:
 General Manager 

Date:  

4 



 
 

 
 

   
 

                                  
       
       

                                           
 
                                       
 

 
   

 
 

    
 

 
  

 
  

 
  

 
  

 
 

 

 
  

 
 

 
  

 
   

 
   

 
    

                       
                     
 

  
 

 
 

  
 

.    
  Key Largo Wastewater Treatment District

     103355 Overseas Hwy, Key Largo, FL
     Tuesday, October 1, 2024 

   MINUTES 
CALL TO ORDER (A)
Chairman Nicolas Rodriguez called the meeting to order at 4:00 p.m. 

PLEDGE OF ALLEGIANCE (B)
Mr. Ryan Dempsey led the Pledge of Allegiance. 

ROLL CALL (C)
Present were: Chairman Nicolas Rodriguez; Commissioners Sue Heim, Timothy Maloney, and 
Robert Majeska 

Present Virtually: Commissioner Philip Schwartz (non-voting) 

Also present: General Manager Peter Rosasco; General Counsel Nicholas Mulick; District Clerk 
Shannon McCully; Finance Manager Connie Fazio; Field Manager Rudy Perez; Plant/Facilities 
Manager Ryan Dempsey; Weiler Engineering Ed Castle; IT Consultant Dave Soper; IT Support 
Manny Santana. 

Appeared Virtually: Project Administration and HR Coordinator Laura Weinstock; IT Consultant 
Randy Redmond 

Guest: Rob Cole, Village of Islamorada Manager 
Guest: Curt Debrunner, Synagro Area Sales Manager 

AGENDA ADDITIONS, CORRECTIONS, OR DELETIONS (D) 
Approval of Agenda (D-1) 

Commissioner Majeska requested the addition of item P-1 Rate Study Copy 
Commissioner Heim requested the addition of Item P-2 MJ Wood Status 
Mr. Rosasco requested item L-3 be presented before item H-1 

Motion: Commissioner Maloney made a motion to approve the
    agenda as amended. Commissioner Majeska seconded
    the motion. Motion passed without objection. 

PUBLIC COMMENT (E) 
No speakers. 

APPROVAL OF MINUTES (F)
Minutes of September 3, 2024 (F-1) 
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Motion: Commissioner Majeska made a motion to approve the
minutes of September 3, 2024.  Commissioner Maloney seconded the 
motion. Motion passed without objection. 

GENERAL MANAGER (G) 
EPA Plant Visit (G-1) 
Mr. Rosasco discussed the EPA’s tour of the Plant on September 18, 2024. 

Islamorada Update/Discussion (G-2) 
Mr. Cole inquired whether the Board is interested in discussing possibly extending KLWTD’s 
sewer responsibilities in Islamorada. The Board responded that the North Plantation Key station 
project must be resolved and completed to the satisfaction of all parties. 

CUSTOMER SERVICE (H) 
Customer Service Report – August 2024 (H-1) 
Ms. Fazio presented the Customer Service monthly report. 

IT (I) 
IT Report – August 2024 (I-1) 
Mr. Santana presented the IT monthly report. 

BUDGET AND FINANCE (J)  
Budget and Finance Report – August 2024 (J-1) 
Ms. Fazio presented the Budget and Finance monthly report. 

FIELD (K) 
Field Report – August 2024 (K-1) 
Mr. Perez presented the Field monthly report. 

PLANT/FACILITIES (L) 
Plant/Facilities Report- August 2024 (L-1) 
Mr. Dempsey presented the Plant/Facilities monthly report. 

Aerzen Blower Repair (L-2) 
Mr. Dempsey presented the Aerzen blower repair proposal. 

Motion: Commissioner Maloney made a motion to approve item L-2.
    Commissioner Majeska seconded the motion. 

Vote on Motion: 

Commissioner Maloney – Aye 
Commissioner Majeska – Aye 
Commissioner Heim – Aye 
Chairman Rodriguez – Aye 

Synagro Agreement for FY2025 (L-3) 
Mr. Dempsey presented the FY 2024 Synagro Contract. 

Motion: Commissioner Maloney made a motion to approve the L-3.
    Commissioner Heim seconded the motion. 
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Vote on Motion: 

Commissioner Maloney – Aye 
Commissioner Heim – Aye
Commissioner Majeska – Aye 
Chairman Rodriguez – Aye 

CAPITAL PROJECTS (M) 
Capital Projects Report – August 2024 (M-1) 
Mr. Castle presented the Capital Projects monthly report. 

ENGINEERING (N) 
WEC 25-01 - Capital Projects & Construction Services (N-1) 
Mr. Castle requested approval of the WEC Work Authorization for FY25 for Capital Projects and 
Construction Services. (Attachment A, signed agreement page.) 

Motion: Commissioner Heim made a motion to approve the item N-1.
    Commissioner Maloney seconded the motion. 

Vote on Motion: 

Commissioner Heim – Aye 
Commissioner Maloney – Aye 
Commissioner Majeska – Aye 
Chairman Rodriguez – Aye 

WEC 25-02 - WWTP Engineering Services (N-2) 
Mr. Castle requested approval of the WEC Work Authorization for FY25 for Engineering Services. 
(Attachment B, signed agreement page.) 

Motion: Commissioner Majeska made a motion to approve item N-2.
    Commissioner Maloney seconded the motion. 

Vote on Motion: 

Commissioner Majeska – Aye 
Commissioner Maloney – Aye 
Commissioner Heim – Aye 
Chairman Rodriguez – Aye 

WEC 25-03 - Field Operations General Consulting (N-3) 
Mr. Castle requested approval of the WEC Work Authorization for FY25 for Field Operations 
General Consulting. (Attachment C, signed agreement page.) 

Motion: Commissioner Heim made a motion to approve item N-3.
    Commissioner Maloney seconded the motion. 

Vote on Motion: 

Commissioner Heim – Aye 
Commissioner Maloney – Aye 
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Commissioner Majeska – Aye 
Chairman Rodriguez – Aye 

WEC 25-04 - Admin General Consulting Services (N-4) 
Mr. Castle requested approval of the WEC Work Authorization for FY25 for Admin General 
Consulting Services. (Attachment D, signed agreement page.) 

Motion: Commissioner Heim made a motion to approve item N-4.
    Commissioner Maloney seconded the motion. 

Vote on Motion: 

Commissioner Heim – Aye 
Commissioner Maloney – Aye 
Commissioner Majeska – Aye 
Chairman Rodriguez – Aye 

WEC 25-05 - CSAP Preparation (N-5) 
Mr. Castle requested approval of the WEC Work Authorization for FY25 for CSAP Preparation. 
(Attachment E, signed agreement page.) 

Motion: Commissioner Maloney made a motion to approve item N-5.
    Commissioner Heim seconded the motion. 

Vote on Motion: 

Commissioner Maloney – Aye 
Commissioner Heim – Aye 
Commissioner Majeska – Aye 
Chairman Rodriguez – Aye 

Correction of Weiler Engineering Work Authorization 24-03 (N-6) 
Mr. Castle presented a correction for WEC Work Authorization 24-03. (Attachment F, signed 
agreement page.) 

Motion: Commissioner Maloney made a motion to approve item N-6.
    Commissioner Heim seconded the motion. 

Vote on Motion: 

Commissioner Maloney – Aye 
Commissioner Heim – Aye 
Commissioner Majeska – Aye 
Chairman Rodriguez – Aye 

LEGAL REPORT (O) 
Resolution 19-2024 Amending 2006 Assessment Roll (O-1) 

Mr. Mulick submitted Resolution 19-2024. 

Motion: Commissioner Heim made a motion to adopt Resolution 19-
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    2024. Commissioner Maloney seconded the motion. 

Vote on Motion: 

Commissioner Heim – Aye
Commissioner Maloney – Aye 
Commissioner Majeska – Aye 
Chairman Rodriguez – Aye 

Resolution 20-2024, Amending 2006 Assessment Roll (O-2) 

Mr. Mulick submitted Resolution 20-2024. 

Motion: Commissioner Heim made a motion to adopt Resolution 20-
    2024. Commissioner Majeska seconded the motion. 

Vote on Motion: 

Commissioner Heim – Aye
Commissioner Majeska – Aye 
Commissioner Maloney – Aye 
Chairman Rodriguez – Aye 

Resolution 21-2024 Amending the 2009 Assessment Roll (O-3) 

Mr. Mulick submitted Resolution 21-2024. 

Motion: Commissioner Majeska made a motion to adopt Resolution 21-
    2024. Commissioner Maloney seconded the motion. 

Vote on Motion: 

Commissioner Majeska – Aye 
Commissioner Maloney – Aye 
Commissioner Heim – Aye 
Chairman Rodriguez – Aye 

COMMISSIONER ITEMS (P) 
Rate Study Copy (P-1) 
Commissioner Majeska requested that copy of the Raftelis Rate Study be provided to 
Commissioners prior to the October 15, 2024, Board meeting. 

MJ Wood Status (P-2) 
Mr. Castle gave an update on MJ Wood's completion status, and potential modification of some 
or all of fire suppression panels. 

ROUNDTABLE DISCUSSION (Q) 
No report in agenda. 

ADJOURNMENT (R)
The meeting was adjourned at 6:50 p.m. 
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_________________________________ ____________________________ 
Nicolas Rodriquez, Chairman Shannon McCully, Clerk 

Seal_______________________ 
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Outlook 

RE: Thank You from EPA 

From Blackburn, Steven <Blackburn.Steven@epa.gov> 
Date Mon 9/30/2024 8:49 AM 
To Peter Rosasco <peter.rosasco@klwtd.com> 
Cc Shannon McCully <Shannon.McCully@klwtd.com>; Lehmann, Wade <Lehmann.Wade@epa.gov> 

Report This Email 

Thank you again Peter for showing us Key Largo’s impressive plant, and sta , and all that you are doing to adapt  to the changing 
environment in the Florida Keys. 

EPA a endees: 
Jeaneanne Ge le, Region 4 (EPA Southeast) Regional Administrator 
John Nicholson, Chief of Sta  
Becky Allenbach, South Florida Senior Advisor 
Wade Lehman, Manager, Ocean and Marine Sec on 

Steve 11 

mailto:Lehmann.Wade@epa.gov
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Key Largo Wastewater Treatment District 
Board of Commissioners Meeting 

Agenda Item Summary 

Meeting Date: Agenda Item Number: 

Action : 

October 1, 2024 
L-3 

Yes 

Department: Sponsor: 

Plant/Facilities Ryan Dempsey 

Subject: 

Synagro Agreement for FY2025 

Summary: 

Mr. Dempsey will present the Fiscal Year 2025 Synagro Agreement for approval. 

Reviewed / Approved 

Operations:      ________ 

Financial Impact 

$ 1,047,453.70 

Attachments 

1. Synagro Agreement 

Administration: 

Finance: 

________ 

________ 

Expense 
Funding Source: 

District Counsel: ________ N/A 

District Clerk: 

Engineering: 

________ 

________ 

Budgeted: 

Partially 

Approved By:
 General Manager 

Date:  
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Key Largo Wastewater Treatment District 
Board of Commissioners Meeting 

Agenda Item Summary 

Meeting Date: Agenda Item Number: 

Action : 

October 15, 2024 
G-1 

No 

Department: Sponsor: 

General Manager Peter Rosasco 

Subject: 

2024 Wastewater Rate Study Results presented by Raftelis 

Summary of Discussion: 

Raftelis will present its findings from the 2024 KLWTD Wastewater Rate Study. 

Reviewed / Approved 

Operations:      ________ 

Administration: ________ 

$ 

Financial Impact Attachments 

KLWTD 2024 Wastewater Rate 
Study 

Finance: ________ Funding Source: 

District Counsel: ________ 

District Clerk: 

Engineering: 

________ 

________ 

Budgeted: 

N/A 

Approved By:  Date:
 General Manager 
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Key Largo Wastewater Treatment District 
Board of Commissioners Meeting 

Agenda Item Summary 

Meeting Date: Agenda Item Number: 

Action : 

October 15, 2024 
G-2 

No 

Department: Sponsor: 

General Manager Peter Rosasco 

Subject: 

2025 Board Meeting Schedule and Holiday Schedule 

Summary: 

Mr. Rosasco will present the 2025 Board Meeting and Holiday schedule. 

Reviewed / Approved 

Operations:      ________ 

Administration: ________ 

Finance: ________ 

District Counsel: ________ 

District Clerk: ________ 

Engineering: ________ 

Financial Impact 

$ 

Funding Source: 

N/A 

Budgeted: 

N/A 

Attachments 

1. 2025 Board Meeting Schedule 
2. 2025 Holiday Schedule 

Approved By:
 General Manager 

Date:  
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Key Largo Wastewater Treatment District 
103355 Overseas Highway, Key Largo, FL 33037 
Phone (305) 451-4019   www.klwtd.com 

Key Largo Wastewater Treatment District 
Board of Commissioners Board Meeting Dates for 2025 

Meetings are held at 4:00 PM at 103355 Overseas Highway, Key Largo, Florida 33037 

January 
7 Board Meeting – 4:00 PM 
21 Board Meeting – 4:00 PM 

February 
4 Board Meeting – 4:00 PM 
18 Board Meeting – 4:00 PM 

March 
4 Board Meeting – 4:00 PM 
18 Board Meeting – 4:00 PM 

April 
1 Board Meeting – 4:00 PM 
15 Board Meeting – 4:00 PM 

May 
6 Board Meeting – 4:00 PM 
20 Board Meeting – 4:00 PM 

June 
3 Board Meeting – 4:00 PM 
17 Board Meeting – 4:00 PM 

July 
1 Board Meeting – 4:00 PM 
15 Board Meeting – 4:00 PM 

August 
5 Board Meeting – 4:00 PM 
19 Board Meeting – 4:00 PM 

September 
2 Board Meeting – 4:00 PM 
16 Board Meeting – 4:00 PM 

October 
7 Board Meeting – 4:00 PM 
21 Board Meeting – 4:00 PM 

November 
4 Board Meeting – 4:00 PM 
18 Board Meeting – 4:00 PM 

December 
2 Board Meeting – 4:00 PM 
16 Board Meeting – 4:00 PM 

connecting is an improvement in environmental balance Approved: 
43 

www.klwtd.com
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Key Largo Wastewater Treatment District 
Board of Commissioners Meeting 

Agenda Item Summary 

Meeting Date: Agenda Item Number: 

Action : 

October 15, 2024 
H-1 

No 

Department: Sponsor: 

Customer Service Connie Fazio 

Subject: 

Customer Service Report - September 2024 

Summary: 

Ms. Fazio will present the Customer Service monthly report. 

Reviewed / Approved 

Operations:      ________ 

Administration: ________ 

Finance: ________ 

District Counsel: ________ 

District Clerk: ________ 

Engineering: ________ 

Financial Impact 

$ 

Funding Source: 

N/A 

Budgeted: 

N/A 

Attachments 

1. Monthly Report 

Approved By:
 General Manager 

Date:  
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Key Largo Wastewater Treatment District 
Customer Service Report 

September 2024 

The numbers provided are based on customer requests that generated a work order. 

Customer Service Requests 

Total 

Billing 13 

Damage 1 

Demo 5 

Field Department 10 

Locate 2 

MOD 6 

NOA 3 

Tie In Res 2 

Total 42 

Number of Completed Wastewater Connection 
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0 

Completed Wastewater Connections Consists of The Following: 
 1 – Commercial Connection 

 3 - New Residential Connections 
 4 – Residential Reconnections 
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Key Largo Wastewater Treatment District 
Board of Commissioners Meeting 

Agenda Item Summary 

Meeting Date: Agenda Item Number: 

Action : 

Department: Sponsor: 

Subject: 

Summary: 

October 15, 2024 
I-1 

No 

IT ENS 

IT Report - September 2024 

ENS will present the IT monthly report. 

Reviewed / Approved 

Operations:      ________ 

Administration: ________ 

Finance: ________ 

District Counsel: ________ 

District Clerk: ________ 

Engineering: ________ 

Financial Impact 

$ 

Funding Source: 

N/A 

Budgeted: 

N/A 

Attachments 

1. Monthly Report 

Approved By:
 General Manager 

Date:  
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Remote Go-Live Assistance 
from 12/05/24 to 12/20/24. 
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Key Largo Wastewater Treatment District 
Board of Commissioners Meeting 

Agenda Item Summary 

Meeting Date: Agenda Item Number: 

Action : 

October 15, 2024 
J-1 

No 

Department: Sponsor: 

Budget and Finance Connie Fazio 

Subject: 

Budget and Finance Report - September 2024 

Summary: 

Ms. Fazio will present the Budget and Finance monthly report. 

Reviewed / Approved 

Operations:      ________ 

Administration: ________ 

Finance: ________ 

District Counsel: ________ 

District Clerk: ________ 

Engineering: ________ 

Financial Impact 

$ 

Funding Source: 

N/A 

Budgeted: 

N/A 

Attachments 

1. Monthly Report 

Approved By:
 General Manager 

Date:  
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SSeptember 2024 

Budget and Finance Report 

Long-Term Debt Summary 

SRF Loan 
KLNC 46401P $7,267,175.75 

Next payment: January 2025: $7,779,480.33 

Wastewater Billing Deposits Received 

Cash Flow 

Deposits 

$606,366.56 

Expenditures 

Assessment Revenue Received 
(Non-Ad Valorem & SDC Prepayments) $1,736.97 

Islamorada Revenue $144,406.07 

Interest Income $115,186.73 

Misc. Revenue (includes Stewardship and ACOE 
reimbursements) $2,881,197.67 

District Expenditures 
(checks written) $716,048.66 

Payroll $147,692.39 

Total: $3,749,161.00 $863,741.05 
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FFKAA Wastewater Revenue Statistics 

Date Number of 
Customers Billed 

WW Revenue 
Received Date Number of 

Customers Billed 
WW Revenue 

Received 

Oct. 2022 
10,120 

(9,230 Residential 
890 Commercial) 

$590,167.00 October 2023 
10,158 

(9,275 Residential 
883 Commercial) 

$570,143.86 

Nov. 2022 
10,124 

(9,233 Residential 
891 Commercial) 

$685,127.26 November 2023 
10,152 

(9,272 Residential 
880 Commercial) 

$567,443.79 

Dec. 2022 
10,114 

(9,224 Residential 
890 Commercial) 

$628,476.82 December 2023 
10,154 

(9,275 Residential 
879 Commercial) 

$638,428.80 

Jan. 2023 
10,129 

(9,236 Residential 
893 Commercial) 

$604,896.94 January 2024 
10,160 

(9,278 Residential 
882 Commercial) 

$534,961.66 

Feb. 2023 
10,123 

(9,239 Residential 
884 Commercial) 

$600,360.56 February 2024 
10,153 

(9,274 Residential 
879 Commercial) 

$431,382.57 

March 2023 
10,148 

(9,266 Residential 
882 Commercial) 

$655,947.71 March 2024 
10,170 

(9,286 Residential 
884 Commercial) 

$863,381.29 

April 2023 
10,141 

(9,255 Residential 886 
Commercial) 

$603,364.07 April 2024 
10,195 

(9,317 Residential 
878 Commercial) 

$599,239.78 

May 2023 
10,168 

(9,286 Residential 
882 Commercial) 

$641,650.94 May 2024 
10,212 

(9,335 Residential 
877 Commercial) 

$646,584.43 

June 2023 
10,164 

(9,281 Residential 
883 Commercial) 

$610,223.04 June 2024 
10,182 

(9,304 Residential 
878 Commercial) 

$624,252.64 

July 2023 
10,140 

(9,260 Residential 
880 Commercial) 

$644,707.07 July 2024 
10,212 

(9,331 Residential 
881 Commercial) 

$633,246.33 

Aug 2023 
10,167 

(9,282 Residential 
885 Commercial) 

$599,881.28 Aug 2024 
10,213 

(9,334 Residential 
879 Commercial) 

$631,716.35 

Sept. 2023 
10,141 

(9,258 Residential 
883 Commercial) 

$693,024.47 Sept. 2024 FKAA Stats not received 
as of 10/7/2024 $606,633.56 

Total Revenue from Oct 2022 
Through Sept 2023 $7,557,827.16 Total Revenue from Oct 2023 

Through Sept 2024 $7,347,415.06 
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Key Largo Wastewater Treatment District 
Board of Commissioners Meeting 

Agenda Item Summary 

Meeting Date: Agenda Item Number: 

Action : 

October 15, 2024 
K-1 

No 

Department: Sponsor: 

Field Operations Rudy Perez 

Subject: 

Field Report - September 2024 

Summary: 

Mr. Perez will present the Field monthly report. 

Reviewed / Approved 

Operations:      ________ 

Administration: ________ 

Finance: ________ 

District Counsel: ________ 

District Clerk: ________ 

Engineering: ________ 

Financial Impact 

$ 

Funding Source: 

N/A 

Budgeted: 

N/A 

Attachments 

1. Monthly Report 

Approved By:
 General Manager 

Date:  
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Key Largo Wastewater Treatment District 
Board of Commissioners Meeting 

Agenda Item Summary 

Meeting Date: Agenda Item Number: 

Action : 

October 15, 2024 
M-1 

No 

Department: Sponsor: 

Capital Projects Ed Castle 

Subject: 

Capital Projects Report - September 2024 

Summary: 

Mr. Castle will present the Capital Projects monthly report. 

Reviewed / Approved Financial Impact Attachments 

Operations:      ________ $ 

Administration: ________ 

Finance: ________ Funding Source: 

District Counsel: ________ N/A 

District Clerk: ________ Budgeted: 

Engineering: ________ N/A 

Approved By:
 General Manager 

Date:  
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Upcoming Construction Projects 
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Select Photos from Current Projects 
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Key Largo Wastewater Treatment District 
Board of Commissioners Meeting 

Agenda Item Summary 

Meeting Date: Agenda Item Number: 

Action : 

October 15, 2024 
N-1 

No 

Department: Sponsor: 

Engineering Lexi Connor 

Subject: 

FY25 FDEP Grant Applications 

Summary of Discussion: 

The FDEP grant program was recently changed for FY25. The program is the Florida 
Keys Area of Critical State Concern grant. Rather than distributing grant funds through 
the existing Interlocal Agreement between the stakeholders, the FDEP has required 
individual grant applications for each project. Each entity is required to submit 
applications for grant funding for each project. WEC staff prepared and submitted grant 
applications as described in the attached memo. 

Reviewed / Approved 

Operations:      ________ 

Administration: ________ 

Finance: ________ 

District Counsel: ________ 

District Clerk: ________ 

Engineering: ________ 

Financial Impact 

$ 3,853,533.68 

Income 
Funding Source: 

Grant(s) 

Budgeted: 

N/A 

Attachments 

1. WEC Memo 

Approved By:
 General Manager 

Date:  
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Key Largo Wastewater Treatment District 
Board of Commissioners Meeting 

Agenda Item Summary 

Meeting Date: Agenda Item Number: 

Action : 

October 15, 2024 
P-1 

Yes 

Department: 

Commissioner's Item 

Sponsor: 

Sue Heim 

Subject: 

Islamorada Discussion 

Summary: 

Please, consider a request for a retraction. 

"Other than resolving the NPK project situation, and offering assistance to specific sewer 
problems, the KLWTD Board has taken no position regarding Mr Cole's requests for 
future discussions." 

Reviewed / Approved Financial Impact Attachments 

Operations:      ________ $ 

Administration: ________ 

Finance: ________ Funding Source: 

District Counsel: ________ N/A 

District Clerk: ________ Budgeted: 

Engineering: ________ N/A 

Approved By:
 General Manager 

Date:  
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