


6805 OVERSEAS HIGHWAY |  MARATHON |  FL  33050 
TEL (305) 289-4161 |  FAX(305) 289-4162 

MEMORANDUM 
To: KLWTD Board 

From: Ed Castle, PE 

Date: March 31, 2022 

Re: FDOT Stormwater Paving and Drainage Project Cost to the District. 

The FDOT has been submitting plans for their proposed storm drainage and paving project to 
take place between mile marker 97 and mile marker 100 for District review.  We have reviewed 
and provided comments on several stages of the design development.  During the reviews, WEC 
determined that the proposed FDOT project could disturb or cut through some of the District’s 
wastewater infrastructure.  The project would also change the grade elevations in some locations 
creating a need to raise or lower vacuum pit, division valve and cleanout rim elevations to match 
the proposed grade.   

WEC expressed concerns about these potential conflicts to the FDOT engineers during the design 
review process.  The FDOT engineers generated a conflict matrix, identifying each of the areas of 
potential disruption of the District’s infrastructure.  The initial response from FDOT was to 
suggest that the District hire a contractor to relocate the District’s infrastructure prior to the start 
of the FDOT construction.  WEC advised that this was very impractical and would be very 
expensive.  Further discussions with FDOT resulted in the options of the District hiring a 
contractor to work concurrently with the FDOT construction to protect and adjust the District’s 
infrastructure or for the FDOT contractor to perform the necessary work as the FDOT project 
progressed. 

WEC consulted with District staff and determined that the latter option was preferred and would 
be less costly than the District hiring its own contractor.  FDOT developed a construction cost 
estimate for the work.  Several discussions of cost estimates and the estimating methodology took 
place.  The final FDOT cost estimate is $90,221.64.  WEC is in agreement that the FDOT cost 
estimate is consistent with current materials and construction costs.  The FDOT has requested that 
payment of the cost be made in May 2022.  When questioned by WEC, the FDOT stated that the 
agreed-upon estimated amount would be firm and would not change regardless of the cost of the 
project when bid.  

FDOT has used this approach for projects elsewhere in the state.  FDOT provided a copy of their 
boilerplate agreement that is used for these instances.  Staff recommends that the Board authorize 
the General Manger to issue payment to the FDOT in the amount of $90,221.64, to be paid in 
May 2022.    
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