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                                   Key Largo Wastewater Treatment District 
           103355 Overseas Hwy, Key Largo, FL.     
           Tuesday, January 21, 2025 

                                           
 
                                         MINUTES 
 
CALL TO ORDER (A) 
Chairman Rodriguez called the meeting to order at 4:00 p.m. 
 
PLEDGE OF ALLEGIANCE (B) 
Mr. Nicholas Mulick led the Pledge of Allegiance. 
 
ROLL CALL (C) 
Present were: Chairman Nicolas Rodriguez; Commissioners Sue Heim, Robert Majeska, Tim 
Maloney, and Philip Schwartz 
 
Also present: General Manager Peter Rosasco; General Counsel Nicholas Mulick; District Clerk 
Shannon McCully; Finance Manager Connie Fazio; Field Manager Rudy Perez; Lead System 
Tech Andy Marquez; Plant/Facilities Manager Ryan Dempsey; Weiler Engineering Lexi Connor; 
IT Support Manny Santana 
 
Appeared Virtually: Project Administration and HR Coordinator Laura Weinstock; Weiler 
Engineering Steve Suggs 
 
AGENDA ADDITIONS, CORRECTIONS, OR DELETIONS (D) 
Approval of Agenda (E-1) 
 
Commissioner Majeska requested the addition of items P-1 Public Hearing, P-2 Cost of 
Treatment, and P-3 Newspaper Article 
Mr. Mulick requested the addition of item O-2 South Cliff Estates/County ILA (O-2) (Laydown) 
 
Motion:  Commissioner Heim made a motion to approve the 
                        agenda as amended. Commissioner Maloney seconded  
                        the motion. Motion passed without objection. 
 
PUBLIC COMMENT (E)  
No speakers.  
 
APPROVAL OF MINUTES (F) 
Minutes of January 7, 2025 (F-1) 
 
Motion:  Commissioner Maloney made a motion to approve the 

minutes of January 7, 2025.  Commissioner Heim seconded the motion. 
Motion passed without objection. 
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GENERAL MANAGER (G) 
Florida Keys Day Sponsorship (G-1) 
Mr. Rosasco presented the 2025 Florida Keys Day Sponsorship options recommending the 
Senator Level. 
 
Motion:  Commissioner Maloney made a motion to approve the $3,000, Senator 
                        Sponsorship. 
                        Commissioner Heim seconded the motion.  

  
Vote on Motion:  
  
Commissioner Maloney – Aye  
Commissioner Heim – Aye 
Commissioner Schwartz – Aye 
Chairman Majeska – Aye 
Chairman Rodriguez – Aye 
 
 
CUSTOMER SERVICE (H)  
Customer Service Report – December 2024 (H-1) 
Ms. Fazio presented the Customer Service monthly report. 
 
IT (I) 
IT Report- December 2024 (I-1) 
Mr. Santana presented the IT monthly report. 
 
BUDGET AND FINANCE (J)  
Budget and Finance Report – December 2024 
Ms. Fazio presented the Budget and Finance monthly report. 
 
FIELD (K) 
Field Report – December 2024 (K-1) 
Mr. Andy Marquez gave a FLOVAC demonstration and Mr. Perez presented the Field monthly 
report. 
 
PLANT/FACILITIES (L) 
Plant/Facilities Report – December 2024 (L-1) 
Mr. Dempsey presented the Plant/Facilities monthly report. 
 
Ammonium/Nitrate Probes Purchase (L-2) 
Mr. Dempsey requested approval for the purchase of 2 new Ammonium/Nitrate Probes for 
approval. 
 
Motion:  Commissioner Heim made a motion to purchase 3 probes, 2 sensors,   
                        and 3 controllers. 
                        Commissioner Schwartz seconded the motion.  

  
Vote on Motion:  
  
Commissioner Heim – Aye  
Commissioner Schwartz – Aye 
Commissioner Majeska – Aye 
Chairman Maloney – Aye 
Chairman Rodriguez – Aye 
 

6



 
 

 

CAPITAL PROJECTS (M) 
Capital Projects Report – December 2024 (M-1) 
Ms. Connor presented the Capital Projects monthly report. 
 
ENGINEERING (N) 
KLWTD Power Conditioning and Electrical Upgrades Recommendation for Award. 
Mr. Suggs requested approval to award the contract to Pedro Falcon for $2,670,450.00. 
 
Motion:  Commissioner Majeska made a motion to approve the request. 
                        Commissioner Maloney seconded the motion.  

  
Vote on Motion:  
  
Commissioner Majeska – Aye  
Commissioner Maloney – Aye 
Commissioner Schwartz – Aye 
Chairman Heim – Aye 
Chairman Rodriguez – Aye 
 
LEGAL REPORT (O)  
Amendment of 2006 Assessment Roll – AK# 9105157 (Reso. 01-2025) 
Mr.  Mulick requested adoption of Resolution 01-2025. 
 
Motion:  Commissioner Maloney made a motion to adopt Resolution 01-2025. 
                        Commissioner Schwartz seconded the motion.  

  
Vote on Motion:  
  
Commissioner Maloney – Aye  
Commissioner Schwartz – Aye 
Commissioner Maloney – Aye 
Chairman Heim – Aye 
Chairman Rodriguez – Aye 
 
 
South Cliff Estates/County ILA (O-2) (Laydown) 
Mr. Mulick reported that the contract between Monroe County and South Cliff Estates has been 
terminated and, in accordance with the terms of the ILA between Monroe County and the 
District, the responsibility for payment of the SIC has been shifted back to South Cliff Estates. 
Mr. Mulick will update the Board within 30 days.  
 
COMMISSIONER ITEMS (P) 
Public Hearing (P-1) 
Commissioner Majeska requested information on why the January 21, 2025, public hearing was 
cancelled. 
 
Cost of Treatment (P-2) 
Commissioner Majeska discussed requested clarification of the per gallon cost of treatment. 
 
Newspaper Article (P-3) 
Commissioner Majeska discussed the January 16, 2025, Free Press article on KLWTD. 
 
  
ROUNDTABLE DISCUSSION (Q)  
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No report in agenda. 
 
ADJOURNMENT (R) 
The meeting was adjourned at 6:32 p.m. 
 
 
 
 
 
 
 
 
 
 
_________________________________   ____________________________ 
Nicolas Rodriquez, Chairman            Shannon McCully, Clerk 

 

 

 

Seal_______________________ 
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Connie, 

The developer was unable to close on 31 December 2024.  The ILA with KLWTD specifies 
that the County will begin payments on that date to KLWTD contingent upon conveyance of 
the development to the County. 

The intent of the ILA is to ensure the developer could get his KLWTD connections placed in 
service for the first 12 units, obtain certificates of occupancy for them, and convey the 
development to the County.  Neither certificates of occupancy nor conveyance 
happened.  I don’t know about KLWTD connections.  We have asked the developer if he is 
interested in a di erent contract to convey the 12 units to the County but have not heard 
from him yet.  Should we enter a new agreement, I suspect (but don’t know if) it will include 
payment of the KLWTD connection charges.  If so, we may need to amend the ILA (or 
not).  We cannot make payments benefiting properties that are not ours (Clerk will reject 
such requests).  

I will advise s soon as we have any final determination about next steps. 

kevinw 

Kevin G. Wilson, P.E. 

Assistant County Administrator 

Cell 305-797-1547 

O ice 305-453-8788 
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