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                                   Key Largo Wastewater Treatment District 
           103355 Overseas Hwy, Key Largo, FL.     
           Tuesday, October 1, 2024 

                                           
 
                                         MINUTES 
 
CALL TO ORDER (A) 
Chairman Nicolas Rodriguez called the meeting to order at 4:00 p.m. 
 
PLEDGE OF ALLEGIANCE (B) 
Mr. Ryan Dempsey led the Pledge of Allegiance. 
 
ROLL CALL (C) 
Present were: Chairman Nicolas Rodriguez; Commissioners Sue Heim, Timothy Maloney, and 
Robert Majeska 
 
Present Virtually: Commissioner Philip Schwartz (non-voting) 
 
Also present: General Manager Peter Rosasco; General Counsel Nicholas Mulick; District Clerk 
Shannon McCully; Finance Manager Connie Fazio; Field Manager Rudy Perez; Plant/Facilities 
Manager Ryan Dempsey; Weiler Engineering Ed Castle; IT Consultant Dave Soper; IT Support 
Manny Santana. 
 
Appeared Virtually: Project Administration and HR Coordinator Laura Weinstock; IT Consultant 
Randy Redmond 
 
Guest: Rob Cole, Village of Islamorada Manager 
Guest: Curt Debrunner, Synagro Area Sales Manager 
 
AGENDA ADDITIONS, CORRECTIONS, OR DELETIONS (D) 
Approval of Agenda (D-1) 
 
Commissioner Majeska requested the addition of item P-1 Rate Study Copy 
Commissioner Heim requested the addition of Item P-2 MJ Wood Status 
Mr. Rosasco requested item L-3 be presented before item H-1 
 
Motion:  Commissioner Maloney made a motion to approve the 
                        agenda as amended. Commissioner Majeska seconded  
                        the motion. Motion passed without objection. 
 
PUBLIC COMMENT (E)  
No speakers. 
 
APPROVAL OF MINUTES (F) 
Minutes of September 3, 2024 (F-1) 
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Motion:  Commissioner Majeska made a motion to approve the 

minutes of September 3, 2024.  Commissioner Maloney seconded the 
motion. Motion passed without objection. 
 

GENERAL MANAGER (G) 
EPA Plant Visit (G-1) 
Mr. Rosasco discussed the EPA’s tour of the Plant on September 18, 2024. 
 
Islamorada Update/Discussion (G-2) 
Mr. Cole inquired whether the Board is interested in discussing possibly extending KLWTD’s 
sewer responsibilities in Islamorada. The Board responded that the North Plantation Key station 
project must be resolved and completed to the satisfaction of all parties. 
 
CUSTOMER SERVICE (H)  
Customer Service Report – August 2024 (H-1) 
Ms. Fazio presented the Customer Service monthly report. 
 
IT (I) 
IT Report – August 2024 (I-1) 
Mr. Santana presented the IT monthly report. 
 
BUDGET AND FINANCE (J)  
Budget and Finance Report – August 2024 (J-1) 
Ms. Fazio presented the Budget and Finance monthly report. 
 
FIELD (K) 
Field Report – August 2024 (K-1) 
Mr. Perez presented the Field monthly report.  
 
PLANT/FACILITIES (L) 
Plant/Facilities Report- August 2024 (L-1) 
Mr. Dempsey presented the Plant/Facilities monthly report. 
 
Aerzen Blower Repair (L-2) 
Mr. Dempsey presented the Aerzen blower repair proposal. 
 
Motion:  Commissioner Maloney made a motion to approve item L-2. 
                        Commissioner Majeska seconded the motion. 
 
Vote on Motion:  
 
Commissioner Maloney – Aye  
Commissioner Majeska – Aye  
Commissioner Heim – Aye 
Chairman Rodriguez – Aye 
 
Synagro Agreement for FY2025 (L-3) 
Mr. Dempsey presented the FY 2024 Synagro Contract. 
 
Motion:  Commissioner Maloney made a motion to approve the L-3. 
                        Commissioner Heim seconded the motion. 

6



 
 

 

 
Vote on Motion:  
 
Commissioner Maloney – Aye  
Commissioner Heim – Aye  
Commissioner Majeska – Aye 
Chairman Rodriguez – Aye 
 
CAPITAL PROJECTS (M) 
Capital Projects Report – August 2024 (M-1) 
Mr. Castle presented the Capital Projects monthly report.  
 
ENGINEERING (N) 
WEC 25-01 - Capital Projects & Construction Services (N-1) 
Mr. Castle requested approval of the WEC Work Authorization for FY25 for Capital Projects and 
Construction Services. (Attachment A, signed agreement page.) 
 
Motion:  Commissioner Heim made a motion to approve the item N-1. 
                        Commissioner Maloney seconded the motion. 
 
Vote on Motion:  
 
Commissioner Heim – Aye  
Commissioner Maloney – Aye  
Commissioner Majeska – Aye 
Chairman Rodriguez – Aye 
 
WEC 25-02 - WWTP Engineering Services (N-2) 
Mr. Castle requested approval of the WEC Work Authorization for FY25 for Engineering Services. 
(Attachment B, signed agreement page.) 
 
Motion:  Commissioner Majeska made a motion to approve item N-2. 
                        Commissioner Maloney seconded the motion. 
 
Vote on Motion:  
 
Commissioner Majeska – Aye  
Commissioner Maloney – Aye  
Commissioner Heim – Aye 
Chairman Rodriguez – Aye 
 
WEC 25-03 - Field Operations General Consulting (N-3) 
Mr. Castle requested approval of the WEC Work Authorization for FY25 for Field Operations 
General Consulting. (Attachment C, signed agreement page.) 
 
Motion:  Commissioner Heim made a motion to approve item N-3. 
                        Commissioner Maloney seconded the motion. 
 
Vote on Motion:  
 
Commissioner Heim – Aye  
Commissioner Maloney – Aye  
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Commissioner Majeska – Aye 
Chairman Rodriguez – Aye 
 
WEC 25-04 - Admin General Consulting Services (N-4) 
Mr. Castle requested approval of the WEC Work Authorization for FY25 for Admin General 
Consulting Services. (Attachment D, signed agreement page.) 
 
Motion:  Commissioner Heim made a motion to approve item N-4. 
                        Commissioner Maloney seconded the motion. 
 
Vote on Motion:  
 
Commissioner Heim – Aye  
Commissioner Maloney – Aye  
Commissioner Majeska – Aye 
Chairman Rodriguez – Aye 
 
WEC 25-05 - CSAP Preparation (N-5) 
Mr. Castle requested approval of the WEC Work Authorization for FY25 for CSAP Preparation. 
(Attachment E, signed agreement page.) 
 
Motion:  Commissioner Maloney made a motion to approve item N-5. 
                        Commissioner Heim seconded the motion. 
 
Vote on Motion:  
 
Commissioner Maloney – Aye  
Commissioner Heim – Aye  
Commissioner Majeska – Aye 
Chairman Rodriguez – Aye 
 
Correction of Weiler Engineering Work Authorization 24-03 (N-6) 
Mr. Castle presented a correction for WEC Work Authorization 24-03. (Attachment F, signed 
agreement page.) 
 
Motion:  Commissioner Maloney made a motion to approve item N-6. 
                        Commissioner Heim seconded the motion. 
 
Vote on Motion:  
 
Commissioner Maloney – Aye  
Commissioner Heim – Aye  
Commissioner Majeska – Aye 
Chairman Rodriguez – Aye 
 
LEGAL REPORT (O)  
Resolution 19-2024 Amending 2006 Assessment Roll (O-1) 
 
Mr. Mulick submitted Resolution 19-2024. 
 
Motion:  Commissioner Heim made a motion to adopt Resolution 19- 

8



 
 

 

                        2024. Commissioner Maloney seconded the motion. 
 
Vote on Motion:  
 
 
Commissioner Heim – Aye  
Commissioner Maloney – Aye  
Commissioner Majeska – Aye 
Chairman Rodriguez – Aye 
 
Resolution 20-2024, Amending 2006 Assessment Roll (O-2) 
 
Mr. Mulick submitted Resolution 20-2024. 
 
Motion:  Commissioner Heim made a motion to adopt Resolution 20- 
                        2024. Commissioner Majeska seconded the motion. 
 
Vote on Motion:  
 
Commissioner Heim – Aye  
Commissioner Majeska – Aye  
Commissioner Maloney – Aye 
Chairman Rodriguez – Aye 
 
Resolution 21-2024 Amending the 2009 Assessment Roll (O-3) 
 
Mr. Mulick submitted Resolution 21-2024. 
 
Motion:  Commissioner Majeska made a motion to adopt Resolution 21- 
                        2024. Commissioner Maloney seconded the motion. 
 
Vote on Motion:  
 
Commissioner Majeska – Aye  
Commissioner Maloney – Aye  
Commissioner Heim – Aye 
Chairman Rodriguez – Aye 
 
COMMISSIONER ITEMS (P) 
Rate Study Copy (P-1)     
Commissioner Majeska requested that copy of the Raftelis Rate Study be provided to 
Commissioners prior to the October 15, 2024, Board meeting. 
 
MJ Wood Status (P-2) 
Mr. Castle gave an update on MJ Wood's completion status, and potential modification of some 
or all of fire suppression panels. 
   
ROUNDTABLE DISCUSSION (Q)  
No report in agenda.  
 
ADJOURNMENT (R) 
The meeting was adjourned at 6:50 p.m. 
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_________________________________   ____________________________ 
Nicolas Rodriquez, Chairman            Shannon McCully, Clerk 

 

 

 

Seal_______________________ 
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Outlook

RE: Thank You from EPA

From Blackburn, Steven <Blackburn.Steven@epa.gov>
Date Mon 9/30/2024 8:49 AM
To Peter Rosasco <peter.rosasco@klwtd.com>
Cc Shannon McCully <Shannon.McCully@klwtd.com>; Lehmann, Wade <Lehmann.Wade@epa.gov>

Report This Email

Thank you again Peter for showing us Key Largo’s impressive plant, and sta , and all that you are doing to adapt  to the changing
environment in the Florida Keys.

EPA a endees:
Jeaneanne Ge le, Region 4 (EPA Southeast) Regional Administrator
John Nicholson, Chief of Sta
Becky Allenbach, South Florida Senior Advisor
Wade Lehman, Manager, Ocean and Marine Sec on
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N/A
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1. Synagro Agreement
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